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IntroductionIntroduction
Ordinance 2008-89 requires developing 
reports that measure the availability andreports that measure the availability and 
utilization of certified SLBE & WMBE vendors 
on the basis of all procurement categories, 
all contract awards and actual dollars paid
This is the 3rd report under new guidelines g
and methodology established by Ordinance
FY 2010 SLBE & WMBE utilization paymentsp y
FY 2008 – 2010 Cumulative Analysis 
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DMI Tracking Processg
Database SourceDatabase Source

Bid AwardsBid Awards
Prime & Subcontract PaymentsPrime & Subcontract Paymentsyy

Number of ContractsNumber of Contracts
Bid SolicitationsBid Solicitations

Certifications Certifications 

Construction Construction 
ServicesServices

NonNon
Professional Professional 

ServicesServices

Construction Construction 
Related Related 
ServicesServices

Professional Professional 
ServicesServices

GoodsGoods

Availability & UtilizationAvailability & Utilization

AA AA -- African  Am.African  Am.---- M/FM/F
HAHA Hispanic AmHispanic Am M/FM/F
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HA HA -- Hispanic Am.Hispanic Am.---- M/F                                        M/F                                        
OA OA -- Asian Am. Asian Am. ---- M/FM/F
NA NA -- Native  Am. Native  Am. ---- M/FM/F
CM CM -- Caucasian MalesCaucasian Males
CF CF -- Caucasian FemalesCaucasian Females

(Over 180 Reports Analyzed)(Over 180 Reports Analyzed)



Report Data Elements

All C titi l Bid P tAll Competitively Bid Procurement 
separated into four utilization areas:

SLBE Prime 
SLBE SubcontractsSLBE Subcontracts
WMBE Prime 
WMBE Subcontracts
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Report Data Elements (continued)

Each utilization area is comprised of fiveEach utilization area is comprised of five 
industry categories:

Construction
Construction-Related ServicesConstruction Related Services
Professional Services
Non Professional ServicesNon-Professional Services
Goods

5



Report Data Elements (continued)

P i t t d t i t d b tPrime contract data is separated by two  
dollar thresholds:

Prime Contracts $500,000 and below
Prime Contracts $ 25 000 and belowPrime Contracts $  25,000 and below

All Subcontract dollarsAll Subcontract dollars
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FY2010 & FY2008-2010 
SummariesSummaries

SLBE Prime Payments
SLBE Subcontract PaymentsSLBE Subcontract Payments
WMBE Prime - Total Payments
WMBE Prime - $500,000 and below
WMBE P i $ 25 000 d b l
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WMBE Prime - $  25,000 and below
WMBE Subcontract Payments



FY 2010 SLBE Prime: All Five Industry y
Categories
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FY 2008-2010 SLBE Prime: All Five 
Industry Categories
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FY 2010 SLBE Subcontract UtilizationFY 2010 SLBE Subcontract Utilization
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FY 2008-2010 SLBE Subcontract 
Utilization
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FY 2010 WMBE Prime: All Five Industry 
Categories (All Dollars)
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FY 2008-2010 WMBE Prime:  All Five Industry 
Categories  (All Dollars)
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FY 2010 WMBE Prime: All Five Industry 
C t i ($500 000 L )Categories ($500,000 or Less)
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FY 2008-2010 WMBE Prime:  All Five Industry 
C t i ($500 000 L )Categories ($500,000 or Less)
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FY 2010 WMBE Prime:  All Five Industry 
Categories ($25,000 or Less)
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FY 2008-2010 WMBE Prime: All Five Industry 
Categories ($25,000 or Less)
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FY 2010 WMBE Subcontract:  
All Five Industry CategoriesAll Five Industry Categories 
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FY 2008-2010 WMBE Subcontract:  
All Five Industry CategoriesAll Five Industry Categories 
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FY 2008-2010 Cumulative
- Key Utilization ResultsKey Utilization Results
- Disparity Threshold Analysis

WMBE Prime - $500,000 and below
WMBE Prime - $ 25 000 and belowWMBE Prime - $  25,000 and below
WMBE Subcontract Payments
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WMBE Prime Utilization by Industry CategoryWMBE Prime Utilization by Industry Category 
for Contracts $500,000 of Less
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WMBE Prime Utilization by IndustryWMBE Prime Utilization by Industry 
Category for Contracts $25,000 or Less
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WMBE All Subcontract Utilization byWMBE All Subcontract Utilization by 
Industry Category
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Key Utilization Results by IndustryKey Utilization Results by Industry 
Categories

Prime Contracts $500,000 or Less
Hispanic – HBEs met target in Non-
Professional ServicesProfessional Services
Asian–ABEs met target in Construction
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Key Utilization Results by IndustryKey Utilization Results by Industry 
Categories (continued)

Prime Contracts $25,000 or Less

Hispanic – HBEs and Caucasian Females  
WBEs met target in Construction-RelatedWBEs met target in Construction-Related 
Services 

Hispanic –HBEs met target in Goods
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Key Utilization Results by IndustryKey Utilization Results by Industry 
Categories (continued)

All Subcontracts
Asian – ABEs met target in Construction
Hispanic – HBEs met target in Construction-
Related Services

African - BBEs, Hispanic–HBEs and 
Caucasian Females – WBEs met target in 
N P f i l S iNon-Professional Services

Hispanic – HBEs met target in Goods

26



Job Order Contracting ProgramJob Order Contracting Program
WMBE Subcontract Utilization

Type Amount % of Total
African American $1,009,423 9.66%$ , ,
Hispanic American $   697,792 6.67%
Caucasian Females $1 455 309 13 92%Caucasian Females $1,455,309 13.92%
Total WMBE $3,162,524 30.25%

JOC Contracting is a critical procurement tool for WMBE participation
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SLBE P R d tiSLBE Program Recommendation 

Change threshold for sheltered market 
program from $200,000 to $300,000p g $ , $ ,

Increase number of prime contracts for SLBEs 
including dual certified WMBEsg

Apply subcontract goal-setting to the 
sheltered market programsheltered market program

Promotes SLBE subcontracting in sheltered 
market contracts with subcontract worka e co ac s subco ac o
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EQUAL OPPORTUNITY BUSINESSEQUAL OPPORTUNITY BUSINESSEQUAL OPPORTUNITY BUSINESSEQUAL OPPORTUNITY BUSINESS
PROGRAM

EQUAL OPPORTUNITY BUSINESSEQUAL OPPORTUNITY BUSINESS
PROGRAMPROGRAM

AA

* SLBE
DATA 

MANAGEMENT
INFORMATION

NO
DISPARITY

CONTINUE 
SLBE 

PROGRAM
CF

HA

INFORMATION
(DMI)

· Contracts
Awarded

DISPARITY
ANALYSIS

WMBE_______

CM

*RACE &

· Actual 
Expenditures

· 3 TO 5 YEARS

DISPARITY 
EXISTS

LEGAL
BASIS

· RACE &

WMBE 
POLICY

CHANGE

· MUST BE
GENDER
NEUTRAL

OF DATA
COLLECTION

RACE &
GENDER
CONSCIOUS

MUST BE
NARROWLY
TAILORED

· RACE &
GENDER

AA – African American
CF – Caucasian Female
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GENDER
GOALS

CF Caucasian Female
HA – Hispanic American
CM – Caucasian Male



Conclusions
WMBE representation in the SLBE Program has increased the 
opportunity for WMBE utilization.
SLBE race/gender neutral program has increased participation for g p g p p
WMBE firms at prime and subcontract level
WMBE Prime utilization is stagnant – disparity unchanged 

JOC Program has been strong stimulus for WMBE subcontractingJOC Program has been strong stimulus for WMBE subcontracting

Completed 3 years DMI data collection; pending verification of new 
availability data in FY 2012
S b t ti t d l ti d t i tl d tSubcontracting yr. to yr. and cumulative data varies greatly due to 
number contracts and available opportunities for WMBEs
WMBE policy changes require multiple years of data to fulfill the 3 to 5 
year methodology and documented disparity to support a legal basisyear methodology, and documented disparity to support a legal basis 
for WMBE race-conscious mandates
Race/gender neutral initiatives (SLBE) are being pursued to maximize 
opportunities for WMBEs
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Next Report: Semi-Annual August 2011
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