RISK AND INSURANCE

ACTUAL ACTUAL BUDGET PROJECTED |RECOMMENDED
RESOURCES FY06 FY07 FYO08 FYO08 FY09

Personnel Expenses $ 1,005,264 $ 971,110| $  1,046,564| $ 861,834 $ 1,144,412
Operating Expenses 50,951,302 71,157,927 58,241,156 57,027,463 59,941,767
Operating Budget $ 51,956,566 $ 72,129,037| $ 59,287,720 $ 57,889,297 $ 61,086,179
Capital Outlay 47,568 11,668 14,200 14,200 14,200
Budget Allocation $ 52,004,134 $ 72,140,705| $ 59,301,920 $ 57,903,497 $ 61,100,379
Authorized Positions 15 15 14 14 15

Vision and Mission: Risk and insurance vision is to strive to obtain the best possible city policies and employee benefits
as well as maintaining economic feasibility. Risk and insurance is committed to providing comprehensive risk and
insurance and employee benefit programs to all City of Tampa departments, employees and their families, and retirees.

Goals and Objectives:

e Provide a safe workplace that meets all state and federal guidelines, using training, inspections, accident
investigations, health screenings and other efforts to identify and control workplace hazards.

e Manage the city’s liability exposure in a cost-effective manner, with policies that identify, eliminate, transfer, and as a
last resort, insure risk to which the city is exposed.

e Control health care costs working closely with managed care providers to find the best programs for the city, while
encouraging best practices through employee wellness programs.

e Provide balanced workers’ compensation coverage, including medical case management and the light duty program,
so that affected employees experience as little disruption as possible and are able to return to work as soon as
medically eligible.

Current Operations and Initiatives:

* Reduce claims experience by producing monthly claims reporting by department and type.

* Continue to build on pro-active safety program, including departmental safety review committees.

* Improve communication surrounding the workers’ compensation program.

* Conduct annual safety re-certification for all emergency response personnel.

* Continue to provide the wellness screening program across the city, in addition to monthly lunch-and-learn seminars.
* Coordinate evacuation planning for the Municipal Office Building and City Hall.

FY07 FY08 FY09
Performance Measures Actual Projected Estimated
Total Health Insurance Participants 5,143 5,009 4,900
Workers' Compensation Claims Reported 772 706 700
Flexible Spending Account Participants 575 690 700
Total Reported General Liabilities Claims 1,028 1,336 1,400
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