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Affordable Housing Advisory Committee - City of Tampa

Regular Meeting - July 8, 2008

MINUTES

Pursuant to notice, the first regular meeting of the Affordable Housing Advisory Committee for the City of Tampa was held on July 8, 2008 at 2:00 pm at the Children’s Board Conference Room located at 1002 E. Palm Ave, Tampa, Fl.

Members Present: Cathy Byrd, Ron Carpenter,  James Horvick , Vivian Kitchen, Anthony LaColla, David Lapides, Herold Lord Jr., and Rayme Nuckles.

Members Absent:  Leslie Griffin, Debra Reyes, and one position vacant.

City Staff Present:  Cynthia (Cyndy) Miller, Director – Growth Management and Development Services (GMDS), Sharon West, Manager – Housing and Community Development (HCD), Stuart Campbell – HCD, Michelle Boone – HCD, Ron Wiggington – Legal, Marcella (Marcie) Hamilton – Legal, Shirley Foxx-Knowles, City Clerk
Others Present:  None
Prior to the start of the meeting, Shirley Foxx-Knowles, City Clerk gave the Oath of Office to the committee members present.  

Meeting called to Order by Cyndy Miller, Director of Growth Management and Development Services at 2:01 PM.

Introductions were made by City Staff and committee members with a brief history of GMDS given by Ms. Miller.  Members were thanked for serving on the committee and for their dedication to affordable housing efforts.

Ms. Miller presented an overview of 2004-2008 funding activity of the City’s SHIP and HOME programs.  The presentation included funding awards, programs funded, and highlights of activities that have occurred, and those that will be coming up in the future.  The activities include:  
· Issued RFQ to qualify Not-For-Profit organizations, private developers and contractors to build single-family homes on City-owned vacant lots in East Tampa

· Established design criteria for single-family homes to be built on City-owned lots.

· Commissioned four affordable, single-family home designs for in-fill lots

· Housing Finance Authority Single Family Revenue Bond Program

· Down Payment / Closing Costs Assistance

· Singe-family In-fill / New Construction

· Owner-Occupied Rehabilitation or Emergency Repairs

· New Construction / Rehabilitation of Multi-Family Rental Units

Stuart Campbell, Urban Planning Supervisor for Housing and Community Development, then spoke about the history of the State Housing Incentive Program (SHIP), the legislation that created the program.  He explained the Local Housing Assistance Plan (LHAP) and its strategies, along with the incentives it allows for in the creation or rehabilitation of affordable housing for families that have Very Low Income (50% AMI), Low Income (60% AMI), with an emphasis on home ownership opportunities which serves families earning up to 120% of Area Median Income. The main programs funded with SHIP funding include Home Owner Occupied Rehabilitation, Down Payment Assistance, Multi-Family rental new construction/rehabilitation, and Single Family new construction for home ownership.

Mr. Campbell explained the duties of the committee as outlined in City Ordinance 2008-77 that created the Affordable Housing Advisory Committee (AHAC) as required by State Statute.  Mr. Campbell discussed that the responsibilities of City Staff were to facilitate the committee and present information for consideration. Mr. Campbell read the following from the AHAC Ordinance: Section J (1) – “Triennially, the AHAC shall review the established policies and procedures, ordinances, land development regulations and the local comprehensive plan, and shall recommend specific actions or initiatives to encourage or facilitate affordable housing while protecting the ability of the property to appreciate in value.”  He explained the terms of members, the selection of officers, attendance at meetings, the rules of procedure and other required items as spelled out in the statute and ordinance.  All committee members received notebooks with copies of the ordinance, statute, rule, conflict of interest, Ethics policy and member information.  
Officers will be selected at the next regular meeting, scheduled for August 5, 2008, by ballot and majority vote.  One position is vacant and will be filled at another time.  Six members are required for a quorum.  

Marcie Hamilton – Assistant City Attorney for the City of Tampa, distributed the following material attached hereto and incorporated herein:

1. Voting Conflicts

2. Public Records Act Chapter 119 Florida Statute

3. Sunshine Law – Section 286.011 Florida Statute

Ms. Hamilton explained the State and City Ethics Code and the Real Estate Disclosure form required to be completed by all committee members.  It was decided that members must disclose personal residence as part of the disclosure form for public record, with the exemption of Police, Judges and other specific personnel. 

Ms. Hamilton then explained the Sunshine Law requirements for the State of Florida.  They apply to all meetings which are open to the public for which notice must be posted for the public to see prior to all meetings held with more than one member.  Minutes will be taken by Michelle Boone, Urban Planner II for Housing and Community Development, and will be made available to the public as well as distributed to all members.  The meetings will be tape recorded and transcribed upon requested. The minutes must include all documents distributed at the meeting.  Ms. Hamilton also explained that telephone calls and e-mails are also subject to the Sunshine law, and that a staff member may not be a liaison between individual committee members.  
Committee members will not be responsible for awarding contracts or funding.  There are built-in conflicts that exist with all committee members since they are involved in various aspects of affordable housing.  Any other conflicts must be disclosed at a meeting and in writing for inclusion in the minutes.  Any Ethics questions can be directed to the City Legal Staff, or the State Ethics Commission.  Any public records request must be made through staff and includes all formalized knowledge, writings, notes and voting records.  Committee members may not vote on items if provides financial gain/loss or personal conflict.  

The committee members will not be required to submit a financial disclosure form due to the nature of the committee.  No information gained through the AHAC may be used for personal gain, however it is permitted for members to sit on the AHAC committee and received grants from the City as long as the member is not involved in the selection process for grant awards.
Staff will provide all documents and information necessary for future meetings as needed, and be available to answer questions, present information, etc., for committee business.  

The meeting was adjourned by Cyndy Miller at 3:15 PM.








________________________









Michelle Boone, HCD
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