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Affordable Housing Advisory Committee - City of Tampa

Regular Meeting – August 5, 2008

MINUTES

Pursuant to notice, the first regular meeting of the Affordable Housing Advisory Committee for the City of Tampa was held on August 5, 2008 at 2:00 pm at the Planning Commission Hearing Room located at 601 E. Kennedy Blvd, Tampa, Fl.

Members Present: Ron Carpenter, Leslie Griffin, James Horvick, Anthony LaColla, Herold Lord Jr., and Rayme Nuckles.

Members Absent:  Cathy Byrd, Vivian Kitchen, David Lapides, Debra Reyes, and one position vacant.

City Staff Present:  Cynthia (Cyndy) Miller, Director – Growth Management and Development Services (GMDS), Stuart Campbell – HCD, Michelle Boone – HCD, Gloria Moreda – Land Development Coordnation, and Randy Goers – Land Development Coordination
Others Present:  None
Meeting called to Order by Stuart Campbell, Urban Planning Supervisor, Housing and Community Development at 2:09 PM.

I.
Introductions were made by City Staff and committee members and notation made by Mr. Campbell that a quorum was present.
II.
Mr. Campbell called for the approval of minutes from the July 8, 2008 and July 25, 2008 meetings.  Motion made by Ms. Griffin and seconded by Mr. Lord.  Motion Carried.
III.
Officers were selected by ballot and majority vote.  The question was asked prior to voting whether any member wished to hold the Chair and Vice Chair positions.  Mr. Lord Jr. mentioned he would like to be considered for Vice Chair.  Mr. LaColla and Mr. Nuckles expressed interest in the Chair position, and Ms. Griffin declined being considered for either.
Ballots were cast for Chair with the vote totals verified by Ms. Miller as follows:
Votes for Mr. LaColla
 - 5

Votes for Mr. Nuckles – 1

Ballots were cast for Vice Chair with the vote totals verified by Ms. Miller as follows:

Votes for Mr. Lord Jr. – 6

Motion was made to accept the election of Mr. Tony LaColla as Chair and Mr. Herold Lord Jr. as Vice Chair.  Motion Carried.

Mr. LaColla then lead the remainder of the meeting as Chair.

IV. It was necessary for the committee to adopt rules of procedure.  Mr. Lord Jr. made a

 
Motion to use Roberts Rules of Procedure.  Motion Carried.

V. Mr. Campbell presented information regarding the City’s Consolidated Plan for Federal Programs for Fiscal Years 2008-2012.  He provided a summary of the Consolidated Plan and its functions.  He explained the Needs Determination process and how those results become priorities for the City’s program funding.  
Ms. Griffin asked how the allocation to the City is dispersed.  Mr. Campbell explained that the Consolidated Plan acts as the application to HUD for federal funding, which is allocated to the City based on a formula taking into consideration population and LMI percentage. The city then submits an RFP for projects that address the needs in the Consolidated Plan.
The Action Plan is a one year plan that explains how the city will use the funds and specific projects that it will manage.  It is a projection of how each year’s funding is allocated throughout the City.  After each fiscal year is complete, the city submits a CAPER (Consolidated Annual Performance Evaluation Report) to HUD and reports actual spending and beneficiary data.

Mr. Campbell then described each of the four federal programs and the types of projects funded with each.  (Community Development Block Grant, HOME Investment Partnership, Housing Opportunities for Persons With Aids and Emergency Shelter Grant).  
Ms. Griffin asked how the applicants know which funding source to request for a specific project.  Mr. Campbell explained that the HCD staff provide workshops and technical assistance to the organizations to determine which program best fits their goal.  

Mr. Horvick asked if the HOPWA funds are only allocated to the City.  Mr. Campbell answered by explaining that the City of Tampa administers the funds for the 4 county area (Hillsborough, Pasco, Pinellas and Hernando.)

There was some confusion on the Needs chart regarding the shortage of 50,000 units for special needs population.  Mr. Campbell explained that the 50,000 number is an area wide need for affordable housing (multi family units) for elderly and disabled population.  The City is not the only one funding the construction of housing.  The priority is determined by the organizations applying for funding.    
Mr. LaColla mentioned that the younger population should be looking to future needs of the aging population and addressing those needs in the Comprehensive and Consolidated plans.

Mr. Lord asked if the City will be taking steps for the new Housing Trust allocation for the acquisition and rehab of foreclosed properties.  Ms. Miller responded by saying that there are no rules yet as determined by HUD for the allocation and spending of the funds.  The formula will take into consideration the foreclosure rates in each state.  

VI. Mr. Goers then presented information regarding the Tampa/Hillsborough
Regional Comprehensive 20 year plan.  This plan being considered by City council in August identifies future growth areas and needs.  The Affordable Housing component of the plan will be the focus of the committee.  Based on projected population increase, employment needs, housing needs, redevelopment will be the key to moving Tampa forward.  There is little vacant land for development with the exception of New Tampa.  Single units will be replaced with multiple units to create an adequate supply of housing.  Through Land Use and Zoning restrictions, the City can plan for future needs.  
New development must be mixed income and mixed use to accommodate the need for amenities to go along with new housing.  The city is working on reducing the cost to build new affordable housing by regulating impact fees and sidewalk fees.  The committee will suggest incentives such as density bonuses, expedited permitting and plan review, and reduced parking requirements (all things the City already has in place) for developers of affordable housing.

Rehabilitation of existing structures versus building new will be key to providing quality affordable housing options.  

VII.  With no further question for Mr. Goers, Ms. Moreda presented information on the Zoning Code 17.5 which is the City’s policing power over property owners to protect the safety of the citizens.  The City is divided into districts of acceptable buildings/use.  The codes determine the size, standards and sites for all construction.  
There are 4 Historic Preservation areas and 8 Overlay districts in the city that regulate the exterior rehabilitation of buildings.  The Architectural Review Committee and the Barrio-Latino Committee both review plans for façade alterations.  

Planned development areas are guided by maximum density and intensity of units. Accessory dwelling units have their own set of codes to follow which determines who can live in them without a zoning change.  

Ms. Moreda explained that the cost of housing depends on the type of construction.  Conventional is the most expensive, then modular, then mobile (trailers).  They all must meet the building codes.  

Ms. Griffin asked if there were any existing incentives for investors to purchase and rehab rental units. Mr. Campbell answered by saying that mortgages and notes are attached to all properties acquired with federal/state funds administered by the City.  Most investors or developers are not interested because of the rent restrictions that follow the funds. 
Ms. Miller suggested that in the future, like the Historic Tax Credit, the State can give tax relief to investors to maintain affordability of rental units.

Ms. Griffin asked what the definition of “affordable housing” was considered to be.  Ms. Miller explained that the maximum sales price of a unit with a federal subsidy attached is currently $208,000 in the Tampa MSA.   Affordability is based on someone paying no more than 30% of their income for housing costs (including tax and insurance).  Mr. Carpenter added that cost of construction makes a density bonus too expensive for builders if there is a ceiling on rents or sales prices.  Ms. Miller mentioned that the City has a down payment assistance program to provide additional subsidy to the buyer.  
A code change will be presented to City Council at their next meeting for the approval of waiving a sidewalk in lieu of fee for housing developments under $150,000 to construct, if there is an obstruction that would prevent the installation of a sidewalk on the property.  

Mr. LaColla asked if the City has considered Inclusionary Zoning as a possible mandate for future development.  Ms. Miller responded with no, however the committee can recommend it.

With no further discussion or questions, the next meeting will be held on September 2, 2008 at the Children’s Board facility.  The committee will be reviewing Land development issues.   

Staff will continue to provide all documents and information necessary for future meetings as needed, and be available to answer questions, present information, etc., for committee business.  Information will also be posted to the City’s HCD web page on the internet.
The meeting was adjourned by Mr. LaColla at 3:42 PM.
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Michelle Boone, HCD
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