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Affordable Housing Advisory Committee - City of Tampa

Regular Meeting – October 10, 2008

MINUTES

Pursuant to notice, the regular meeting of the Affordable Housing Advisory Committee for the City of Tampa was held on October 10, 2008 at 2:00 pm at the City of Tampa Council Chambers located at 315 E. Kennedy Ave., Tampa, Fl.

Members Present: Cathy Byrd, Ron Carpenter, Leslie Griffin,  Anthony LaColla, James Horvick, and  Rayme Nuckles 
Members Absent:  Vivian Kitchen, David Lapides, Herold Lord Jr., and Debra Reyes.

 with one position vacant.

City Staff Present:  Stuart Campbell – HCD, Marie Dolphin – HCD, Gloria Moreda – Land Development Coordnation, Sharon West – HCD, Cynthia Miller, Growth Management and Development Services, Julia Cole – Legal, John Barrios – Construction Services Division, John Marsh – Transportation Division and Calvin Thornton – Transportation Division.  
Others Present:  None

Meeting called to order by Anthony LaColla, Committee Chair at 2:08 PM.

I.
Introductions were made by City Staff and committee members 

II.
Meeting Minutes (9/23/08)
Mr. LaColla called for the approval of minutes from the September 23, 2008 meeting, however, a quorum was not present at the time, so the item was postponed until the end of the meeting.  

III. Permit Process and Expedited Plan Review Process

John Barrios of Construction Services Division (CSD) gave a presentation and discussed the City’s permitting services for affordable housing projects.  Fiscal Year 2007, CSD revenue was up 8% for a total of $5.6 million, due in part to a small fee increase.  The City has seen a 15% reduction in issuance of permits and inspections, but increase in plan reviews of 24%.  Residential permitting side has hurt all communities, however, the commercial permitting side has been doing well.  
Plan reviews – The City has made in house modifications to speed up the review process with focus on residential permitting. Cross training of employees allows the plan review process to continue when critical staff are absent.  First plan review is normally  5 workdays.  Affordable Housing expedited review is a 2-day reduction (3 days) from intake to notifying the applicant. The second plan review normally takes 3 days. Affordable Housing expedited takes 2 days, as does the third plan review.  Construction Services Division has had applications for 22 designated affordable housing projects came through City for review.  As builders/contractors apply for permits and plan reviews, they must provide  CSD with a simple verification from HCD that the project qualifies as affordable housing.  The project is then earmarked as a qualified affordable housing project and receives expedited review.  Expedited review does not guarantee approval, but does guaranteed quick review.  

CSD has added a new expedited plan review for project incorporating Green design standards.  The process is working well.  

Q:  Cathy Byrd.  The City’s permit/plan review process normally works pretty quickly,   however, due to economics and a way to save time and money, what is being done for Infill projects and newly developed areas as far as connection fees? The way it is set up now, water/sewer fees are determined upfront based on building design and previous service on lot (i.e. no service for 5 or more years, no connection fee credit). What is the rationale? The fees are collected at time of permitting. 
A.  CSC serves as the Water/Wastewater Department agent for collection of connection fees.  In the event of a problem, applicants should use CSD for point of contact.  It is  CSD’s responsibility to interact with other City departments to assist with getting answers. 

Q:  Cathy Byrd.  Can you think of anything to allow a project to realize a savings short of expediting permits, plan review? 
A.  The Water/Wastewater Department has a challenge with meeting costs. The City just completed a new program cost analysis and detailed review of expenses related to CSD. The review looked at interaction and support CSD gets from Water/Wastewater Departments in order to process utility applications. Based on the findings, CSC will go before council with new fee schedule related to cost of service and  CSD organizational improvements to increase efficient levels of services.  State of Florida is pushing back implementation of new building codes to March 1, 2009. 

Q:  Leslie Griffin – Why was there a change in permit process to no longer review for Notice of Commencements?
A.  It was due to legal responsibilities 
a. 
b. 
c. 
d. 
when CSD is providing that kind of services.  Not good for CSC to handle Notice of Commencement.  Legislature changed rule and City must adhere to it.  
Q: Leslie Griffin – 22 affordable housing projects last year.  What define as a project an affordable housing project?  Size, range? 
A.  Any residential construction project that has been reviewed by HCD staff and written verification is presented that project qualifies as under the affordable housing criteria. 
IV. Infrastructure Capacity 
Tony Rodriguez, Public Works Operations Manager, was not present.  Tony Rodriquez will be invited to the October 21, 2008 meeting to provide his management perspective regarding infrastructure capacity and utility connection fees. Calvin Thornton, Public Works Engineer, presented transportation infrastructure information related to streets, sidewalks, road capacity and the relationship to affordable housing.
  Paper copies of Presentation were passed out. 

2. Calvin talk about the City’s responsibility with street and sidewalks providing access to public transportation. The City has adopted a transportation concurrency ordinance to create revenue for needed infrastructure. If there is no roadway capacity, the city is faced with “no build” situations.  The City has been successful in getting transportation concurrency fees to fund construction of roadways.  By ordinance, if a project adds capacity, there must be impact fees.  Example: 1,500 SF single-family home in CBD $955 transportation impact fee;  
a. 
b. 
c. 
3. 
a. 
b. 
c. 
d. 
YBOr City $1,600 transportation impact fee, depending on each district.  
In 1987, the City revised impact fee requirements.  Three target areas for development were designated as exception areas. (West Tampa, East Tampa and Ybor City).  
The City ordinance requires sidewalks for all new homes.  If no sidewalk is built, contractors can pay a fee in lieu of building the sidewalk ($43 per liner foot)  A recently passed new ordinance allows for the sidewalk in lieu of fee to be waived for affordable housing costing below $150,000 to construct.
Q. Tony LaColla. Can the fee be waived?  

A. 
Impact fees are established by Ordinance and the revenue is used for other transportation projects.  Transportation impact fees cannot be waived unless in no impact fee zone.

Q. Cathy Byrd. Challenge with Infill lots and vacated alleys is the residents do not have available access to parking on their property.  This created parking challenges for residents.  No close parking for residents.  Vacant infill lots could be used as neighborhood parking areas for neighbors.  Has Transportation address issue?
A. If city has limited right of way, first need to allow for sidewalks.  Therefore, off street parking would not be available.  The City can look at means of providing parking solutions.

Q. If City owned lots are unbuildable due to size or conditions, can use as parking lots or parks. Previously talked about maintenance issues, liability, safety challenges.  Has Transportation Division investigated neighborhood parking lots?  
A. Basically a zoning issue.  Vacant City land would need proper zoning to allow for this type off use.  Cyndy Miller suggested the AHAC make a recommendation for the City to  explore the possible use of various City owned lots in neighborhoods.   
Q. Rayme Nuckles.  What are the boundaries of East Tampa?  
A. Calvin.  Hard to ready the map copies.  He will send better maps and pictures.  Basically, the CRA boundaries match the targeted area boundaries.
Q. Cathy Byrd. If you are not building in a exempted area, but building affordable housing  is it subject to waiver?
A.  Transportation impact fee, No.  Sidewalk fee, yes, for sidewalk in lieu of fee. If a sidewalk cannot be built.  
Q. Leslie Griffin.  What is the capacity of ridership?  How full are busses?  
A. John Marsh – Redevelopment areas have highest ridership.  Depends on routes.  Areas where ridership high tend to be the lower income areas.  
Q. What can we do to promote affordable housing and mass transit.  Extra Stops?  Incentives for passes, etc.  
A. Extra stops is only part of mass transit. The frequency of the buses is just as important.  Not much good to have a stop located next to an affordable housing development if the bus only stops once a day. Frustration when people buy house, they want to buy car and not use public transportation.  HART has had to add bus service due to gas prices.  
Q. Cathy Byrd. Consideration should be given that when purchasing affordable housing, in certain area, give reduced cost bus pass?  

V.  
Julia Cole from the Legal department discussed Impact Fees (Transportation only).  Different from water/wastewater connection fees.  Transportation impact fees cannot be waived unless in target areas.  The rationale to establish these areas is to make determination of levels of poverty and distressed economic conditions. Also, is there infrastructure capacity? The last 6 months, the City has worked with data from individual CRA districts to update and extend the no transportation impact fee areas for 5 more years. (W. Tampa, E. Tampa and Ybor City) Must study to determine if criteria has been met, and intent for waiver met to justify waivers.  

The city has a general impact fee ordinance that shows how fees computed, credits for affordable housing, etc. Can go through re-zoning process to change fee structure.  

Q.  Rayme Nuckles.  With the Capital Improvement Program, how much $ next year will relate to transportation projects. 
A.  Not available, will update at the next meeting.   

Cathy Byrd’s comments.  As a builder, the challenge is the cost to build keeps rising.  Impact fees and connection fees should be controlled to assist affordable housing projects.  Advocate for affordable housing recognized that consideration should be given to waiving the fees.  If the City is not willing to assist homebuilders construct new homes at reasonable prices, the goal of affordable housing and home ownership may not be reached.  Fees add  thousands of dollars to the cost of construction. 
Cyndy Miller suggested that staff provide the committee a chart on the types and amount of fees to build housing.  
AHAC recommendations include: waive fees, if legally authorized, if that is not an option, then subsidize with state and federal funds. Some fees cannot waive, then defer fees to Certificate of Occupancy.

Defer costs $5,000 upfront = $25,000 cost in end financing. Pass on to buyer. 

Q. Leslie Griffin. What are the Boundaries of waiver areas?  How determined?  Flexible   

     areas?  Can be based on cost of house? 
A. A Need analysis is done and part of record for evidence.  When the boundaries were initially developed  the city used CRA boundaries because information and evidence was there.  Must have Transportation capacity and blighted areas.  Need data for support to amend ordinance. Developers are not able to come up with all fees up front.  Suggest minimum fee deferred to C/O.  if not waived or reduced. Debt service affected and makes project impossible.  

Mr. Barrios stated that a bill passed gives state agencies the power to give more tax benefits to projects that are qualified as affordable housing. Coordinate with FHFC to designate areas as targets for development.  State can provide assistance.  

Ms. Miller mentioned that when it comes to tax credit applications, the lottery is affected by numbers of applications.  She recommends the FHFC get rid of lottery system for better system to evaluate the applications.  One developer submitted over 50 applications that skewed the lottery system.  

Ron Carpenter suggested that if a developer can go to a lender/investor and prove that there is an end user waiting to move in, or pre-sold, then they will have better credit options.   Pre leased can get financing.  Hold developers to pre sales.  
Sharon West stated that the City works with number of agencies to do home buyer education. They are then income qualified to determine how much house can buy.  The City can send list of names to builders to market homes to those eligible.  

Leslie Griffin explained that the problem is that the class gives people certification, then go to lender for pre qualification.  No list available for qualified lenders.  

Sharon West stated that the lender must provide City package for DPA application.  Approved lender list available on city’s website. Some non-profit organizations have list of lenders, and properties with streamlined process.  

Q. 
Cathy Byrd asked if a list of clients that have education certificates  is available?  Can Down Payment Assistance (DPA) application be completed on-line?  
A. 
Ms. West stated that there are too many things to factor into application to not do the application in person.  Not easy to determine in a form on line.  DPA goes very quickly.   Info must be documented and verified. To make sure correct.  

Water and wastewater staff were not available to discuss connection fees and will be invited to the next meeting. 

Cyndy Miller apologized for moving meeting to Friday.  City was allocated $13.6 million for the Neighborhood Stabilization Program.  Main purposes is for acq/rehab of foreclosed properties.  Rental and homeowner opportunities. Staff is amending the consolidated plan and working with various agencies to determine focus areas.  Based on data, and foreclosure rates, focus is on Sulphur Springs.  There are cooperative efforts with county to work in the university area, East Tampa corridor and CRA areas.  

Ms. West  attended conference in Washington to determine how program will be rolled out.  Large amounts of funding was awarded for City.  The State received  $91 m with some impact expected in the City.  HCD staff putting together programs.  

City staff will make list of recommendations and send out a draft report of all recommendations.  

Recommendations.

Ybor City CRA lacks affordable housing.  Compare Ybor City to other communities in country.  City should adopt an ordinance that requires CRA’s to set aside a percentage of TIF funding for Long-term solution.
East Tampa provides over $1.0 million for rehabilitation and infrastructure funding for affordable housing.  Looking into Drew Park CRA for same type of rehabilitation program for existing homes that are owner occupied. 

A process exists for CRA advisory committees to present plans to City Council to budget CRA  TIF funds.  Mandated or recommended determined by voters.  
City will transcribe minutes for AHAC approval.  

4. 
a. 
b. 
c. 
d. 
e. 

5. 
a. 

6. 
a. 
b. 
c. 

7. 
a. 
b. 
c. 
d. 
e. 
f. 
g. 
8. 
a. 

a. 
b. 
c. 
d. 
e. 
f. 
g. 
h. 
i. 
j. 
k. 
l. 
m. 



With no further discussion on issues, Mr. LaColla called for a motion to accept the September 23, 2008 minutes since a quorum is now present.  Motion to approve made, and seconded.  Motion Carried.  Minutes are approved as written.
The next meeting is scheduled for October 21, 2008, location to be determined.
Information will be sent via e-mail.    
Tony LaColla thanked staff for keeping the committee updated.  
The meeting was adjourned at 3:30 pm. 
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  Michelle Boone, HCD
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