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Risk Control Control In Place
Failure to respond to maintenance Management reviews work order Yes. Inaddition,
requests in atimely manner. processing/requests on adaily basis customer survey's are
through maintenance system. performed on a
User/requestor complaintsif not random basis.

Preventative maintenance is not
performed on aregular basis.

The work order processis
inefficient and "bottlenecks' are
created as aresult.

accomplished timely.

System program initiates work Climate control for
orders; management review on a the most part.
consistent and timely basis.

Thework order processisclearly = Somewhat. Possible
defined and adhered to. Processing that technological

is monitored by management and improvements are
technological improvements are not being utilized to
implemented as they become its fullest extent
available. (Tmail). Also
possible that the
most efficient
process for work

ordersis not being
utilized.

Assessment

Medium.

High

Medium to High



