FIRE AND POLICE PENSION FUND

ACTUAL ACTUAL BUDGET PROJECTED |RECOMMENDED
RESOURCES FY06 FYO07 FYO08 FY08 FY09

Personnel Expenses $ 401,288| $ 326,580( $ 383,513| $ 291,661 $ 398,181
Operating Expenses 51,602,446 67,867,573 67,885,984 91,893,050 75,809,273
Operating Budget $ 52,003,734| $ 68,194,153| $ 68,269,497| $ 92,184,711 $ 76,207,454
Capital Outlay 1,622 0 0 0 0
Transfers 79,336,747 275,465,609 77,875,709 13,071,768 24,849,049
Budget Allocation $ 131,342,103| $ 343,659,762| $ 146,145,206 $ 105,256,479 $ 101,056,503
Authorized Positions 5 5 5 5 5

Vision and Mission: The vision of the Tampa Fire and Police (F&P) Pension Board of Trustees is to become a leader in
Florida F&P pension funds through quality of processes, people and performance. The mission is to serve F&P plan
participants through the proper operation of the pension system by complying with state and federal laws and the Internal
Revenue Code, making the provisions of the pension contract/act effective and focusing on continuous process
improvement.

Goals and Objectives: In executing its mission, the fund focuses on the following goals and objectives:

e Maximizing investment return within appropriate risk tolerance levels, with the duty of prudence, diligence and
diversification with a focus on cost control and cost savings: Earn in excess of the actuarially assumed rate of return in
compliance with the asset allocation strategy, investment policy and applicable state statutes.

e Disburse accurate monthly pension benefits on time: Submit monthly pension payroll activity to central payroll for
audit and verification prior to distribution of benefits.

e Obtain accurate, comprehensive actuarial valuations: Submit census, demographic and financial information to the
actuary by March 31 of each year end and submit annual actuarial valuations to the state actuary within 30 days after
board acceptance.

e Ensure that only eligible pensioners and beneficiaries are drawing pension benefits: Conduct biennial pension
verification questionnaires/affidavits; submit pension data periodically for comparison to national database.

e Maintain an acceptable response time to member's request for pension benefit estimates: Process pension benefit
estimate calculation requests in writing within two weeks of a member's request. Conduct retirement counseling
sessions with members within five days of appointment request.

e Provide required information to retirees and beneficiaries in a timely manner: Issue cost of living adjustment (COLA)
information no later than January 31, 13th check information no later than May 31, and financial statements, DROP
statements and DROP rollovers no later than December 31.

Current Operations and Initiatives: The city pension fund for firefighters and police officers in the City of Tampa is
administered by a nine member board of trustees who have appointed a full time plan administrator and administrative
staff to conduct the daily operations of the fund. Three police officer trustees are elected by both active and retired police
officers, three firefighter trustees are elected by both active and retired firefighters, and three city trustees are appointed by
the mayor. The board of trustees is responsible for the proper operation of the pension system and making the provisions
of the pension contract/act effective.

Services provided by the fire and police pension office include processing benefit payments of approximately $5 million
monthly to retirees and beneficiaries; processing health and life insurance enrollment and changes for retirees;
administering the Deferred Retirement Option Program (DROP); maintaining all active and retired firefighter and police
officer confidential medical and pension files; processing medical disability pension applications, and administering
pension benefits as provided in the pension contract/act.

FYO07 FYO08 FY09
Performance Measures Actual Projected Estimated
Rate of Return on Investments 23.7% 10% 10%
Ma.rk.et Value of F&P Pension Fund Assets $1.707 $1.880 $2.000
(millions)
Retirees and beneficiaries Receiving Benefits 1,730 1,750 1,800
Pension Benefits Paid/To Be Paid (millions) $47.4 $68.5 $70.0
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