








FY07 EAST TAMPA CRA 12/31/07

FY07 Budget Actual Encumbered Balance

II. CONTRACTUAL AND PROFESSIONAL SERVICES (Cont.)

Environmental Detective TF046V303 $249,910 $242,559 $0 $7,351

Funds the creation of two environmental detectives to conduct both 

proactive and latent investigations in regards to environmental offenses.  

This will enhance the Tampa Police Department's ability to address these 

issues without sacrificing resources from higher priority.

Planning Services TF026V301 $361,750 $124,994 $224,354 $12,402

These funds will be used for the annual update of the East Tampa 5-year 

strategic action plan.  They may also be used for community workshops to 

solicit public input to further the implementation of the CRA Plan.  Lastly, 

funds will be used for legal consultation to expedite transactions related to 

the CRA plan.

III. CAPITAL IMPROVEMENT PROJECTS

Land Assemblage TF506V3AJ $800,000 $231,205 $0 $568,795

These funds will be utilized to acquire land for the development purposes 

identified in CRA Plan and/or 5-year strategic action plan.

Neighborhood Infrastructure TF506V3AK $1,117,600 $118,671 $46,441 $952,488

These funds will be used to install/improve neighborhood infrastructure, 

including but not necessarily limited to sidewalks, roadways and streetlights.  

Includes Giddens Park Fountain, and other improvements and equipment to 

area parks and recreation facilities.

District III Police Headquarters TF506V3AD $350,000 $165,068 $79,159 $105,773

These funds will be used to assist in the cost of property acquisition, 

environmental mitigation and/or design/construction, and staff expenses to 

include office furniture and equipment of the new District III Police 

Headquarters.
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FY07 EAST TAMPA CRA 12/31/07

FY07 Budget Actual Encumbered Balance

III. CAPITAL IMPROVEMENT PROJECTS (Cont.)

Osborne and 22nd Street Road Development TF506V3AR $0 $0 $0 $0

These funds will be used to construct public access road to affordable 

housing development.

Retention Pond Redevelopment & Beautification TF506V3AL $614,713 $6,302 $337,150 $271,261

These dollars will be used to fund the design and construction of 

improvements to targeted stormwater retention ponds.

Belmont Heights Little League TF506V3AV $57,400 $0 $32,262 $25,138

Improvements, equipment, and supplies for the Belmont Heights Little 

League.  Improvement projects consist of installing four public address 

systems and adding a concrete foundation for batting cages, as well as 

related equipment and supplies including batting cage frames with heavy 

duty netting, pitching machines and protectors, dry line markers, and a 

lightning detector.  These funds will also provide for materials to repair 

exterior doors and windows.

Giddens Park/Neighborhood Infrastructure Projects TF506V3AU $95,000 $15,000 $73,433 $6,567

Various East Tampa Neighborhood Infrastructure projects and equipment.  

These projects consist of landscaping, fencing renovations, and playground 

surfacing for Giddens Park, as well as tables, chairs, lounge chairs, and a 

water fountain for various recreation facilities.  

TOTAL $5,251,682 $2,241,185 $896,898 $2,113,599
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FY08 EAST TAMPA CRA 12/31/07

FY08 Budget Actual Encumbered Balance

I. OPERATIONS & ADMINISTRATION

Salaries and Operating TF016V401 $295,635 $1,288 $4,346 $290,001

These funds will be used to pay a portion of direct and indirect costs of the 

City's East Tampa Development staff, and office operating expenses.

II. CONTRACTUAL AND PROFESSIONAL SERVICES

Environmental Clean-up TF046V401 $384,072 $0 $0 $384,072

These funds will be used to fun a dedicated full-time East Tampa litter 

control and environmental clean-up program in partnership with the Clean 

City Division and Department of Code Enforcement, to include an East 

Tampa youth summer employment component.

Housing Rehab Loans & Grants TF026V407 $700,000 $0 $0 $700,000

These funds will be used to provide deferred payment loans/grants to low-

income families to correct housing code violations. These funds may also be 

used to remove debris/accumulations and/or to install landscaping in 

conjunction with housing improvements.

Marketing & Partnership Development TF026V402 $88,000 $0 $2,000 $86,000

These funds will be used to develop media to attract community 

redevelopment interests to East Tampa and to support community 

revitalization training opportunities for members of the partnership.  These 

funds may also be utilized to fund community workshops to solicit public 

input as it relates to furthering the implementation of the CRA plan.

Commercial Business Façade TF026V408 $400,000 $0 $0 $400,000

These funds will be used as grants and/or revolving loans to businesses along 

targeted corridors in East Tampa to make facade improvements.
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FY08 EAST TAMPA CRA 12/31/07

FY08 Budget Actual Encumbered Balance

II. CONTRACTUAL AND PROFESSIONAL SERVICES (Cont.)

Environmental Detectives TF046V403 $211,712 $0 $0 $211,712

The creation of two environmental detectives to conduct both proactive and 

latent investigations in regards to environmental offenses will enhance the 

Tampa Police Department's ability to address these issues without sacrificing 

resources from higher priority.

Lake Avenue Annual Lighting Expense TF026V406 $12,000 $0 $12,000 $0

These funds will be used for the annual update of the East Tampa 5-year 

strategic action plan.  They may also be used for community workshops to 

solicit public input to further the implementation of the CRA Plan.  Lastly, 

funds will be used for legal consultation to expedite transactions related to 

the CRA plan.

III. CAPITAL IMPROVEMENT PROJECTS

Land Assemblage TF506V4AJ $728,431 $0 $0 $728,431

These funds will be utilized to acquire land for the development purposes 

and strategies identified in CRA Plan and/or 5-year Strategic Action Plan.

Neighborhood Infrastructure TF506V4AK $1,500,000 $0 $0 $1,500,000

These funds will be used to install/improve neighborhood infrastructure, 

including but not necessarily limited to sidewalks and streetlights.

Beautification of Major Corridors TF506V4AE $1,073,065 $0 $0 $1,073,065

These funds will be used to develop a conceptual design and/or construction 

of aesthetic improvements to major corridors such as 22nd Street, 29th Street 

and 34th Street corridors.

Osborne and 22nd Street Improvements TF506V4AR $150,000 $0 $0 $150,000

Infrastructure investment to support residential development project being 

undertaken by a local non-profit agency.
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FY08 EAST TAMPA CRA 12/31/07

FY08 Budget Actual Encumbered Balance

III. CAPITAL IMPROVEMENT PROJECTS (Cont.)

Retention Pond Study/Redevelopment/Beautification TF506V4AL $700,000 $0 $0 $700,000

This funding will be used for the construction of the second of a three pond 

project at Dr. Martin Luther King Blvd. and 19th Street North.

Cyrus Greene Park Improvements TF506V4AZ $50,000 $0 $0 $50,000

These funds are to be used for site infrastructure improvements.

TOTAL $6,292,915 $1,288 $18,346 $6,273,281
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East Tampa CRA

TIF Capital Project Tracking and Status Report

Total Project Funding: $1,528,431
FY08 $728,431

FY07 $800,000

FY06 $0

Remaining Funds: $1,297,226
FY08 $728,431

FY07 $568,795

FY06 $0

Contract Date(s): Various

Construction Period: Various

Project Status Update:

Total Project Funding: $1,525,000
FY08 $0

FY07 $350,000

FY06 $875,000

FY05 $300,000

Remaining Funds: $105,773
FY08 $0

FY07 $105,773

FY06 $0

FY05 $0

Contract Date(s): Mar-06

Construction Period: Complete

Project Status Update:

Gene's Bar was acquired 4/30/07 for $216,205 (land purchase contract date 4/07). The remaining land acquisition funding will be applied to an additional 

redevelopment site(s) as they are identified.

Acquisition funding will focus on redevelopment sites that both provide opportunity for new development and change their existing uses.

Land Assemblage

Headquarters opened to public in August 2007.

District III Police Headquarters

TIF funding for the District III Headquarters is a multi-year commitment- FY05, FY06 and FY07.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Total Project Funding: $1,448,065
FY08 $1,073,065

FY07 $0

FY06 $225,000

FY05 $150,000

Remaining Funds: $1,071,460
FY08 $1,073,065

FY07 $0

FY06 ($1,605)

FY05 $0

Contract Date(s): Various

Construction Period: Complete

Project Status Update:

Total Project Funding: $57,400
FY08 $0

FY07 $57,400

FY06 $0

Remaining Funds: $25,138
FY08 $0

FY07 $25,138

FY06 $0

Contract Date(s): Various

Construction Period: 2007-2008

Project Status Update:

Belmont Heights Little League Improvements

Improvements, equipment and supplies for the Little League team including: installation of four P.A. systems and the addition of a concrete foundation for 

batting cages as well as related equipment and supplies (batting cage frames w/heavy duty netting, pitching machines and protectors, dry line markers 

and a lightning detector). These funds will also provide for materials to repair exterior doors and windows.

Most of the equipment has been purchased/ordered. Installation of the batting system is delayed due to high concrete bids. Subcontractor will be 

considered for some of the maintenance-related projects.

Beautification of Major Corridors

These funds will be used to develop conceptual design and/or construction to major corridors.

FY06 overage is due to timesheet allocations and is being researched.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Total Project Funding: $95,000
FY08 $0

FY07 $95,000

FY06 $0

Remaining Funds: $6,567
FY08 $0

FY07 $6,567

FY06 $0

Contract Date(s): Various

Construction Period: 9/07-3/08

Project Status Update:

Total Project Funding: $1,821,713
FY08 $700,000 Retention Pond at MLK & 19th Street

FY07 $614,713 34th Street Retention Pond/Retention Pond at MLK & 19th Street

FY06 $507,000 34th Street Retention Pond

Remaining Funds: $967,037
FY08 $700,000 Retention Pond at MLK & 19th Street

FY07 $271,261 34th Street Retention Pond/Retention Pond at MLK & 19th Street

FY06 ($4,224) 34th Street Retention Pond

Contract Date(s): Various

Construction Period: Various

Project Status Update:

Rubberized child safety surface installed during 4Q07; landscaping and fencing on hold until gazebo is installed (projected 1Q08 install).

Various East Tampa Neighborhood Infrastructure projects and equipment. These projects consist of landscaping, fencing renovations and playground 

surfacing for Giddens Park, as well as tables, chairs, lounge chairs and a water fountain for various recreation facilities.

Retention Pond Redevelopment & Beautification

These funds will be used to fund the design and construction of improvements to targeted stormwater retention ponds.

Overage due to timesheet allocations and being is researched. 34th Street Retention Pond is projected to be complete in 5/08 for $811,000; talks with the 

design builder for the pond at MLK and 19th underway (projected cost of $1,010,713, construction period TBD).

Giddens Park



East Tampa CRA

TIF Capital Project Tracking and Status Report

Total Project Funding Summary:
FY08

FY07

FY06

Remaining Funds Summary:
FY08

FY07

FY06

Grant Park Road Resurfacing Project:

Total Project Funding: $417,932

FY07 $0

FY06 $417,932

Remaining Funds: ($29,428)

FY07 $0

FY06 ($29,428)

Contract Date(s): Jan-07

Construction Period: Completed (Grant Park, MLK/34th Street and area SW of Highland Pines). Overage due to miscoded OH charges.

Total Project Funding: $580,998
FY07 $580,998

FY06 $0

Remaining Funds: $580,998

FY07 $580,998

FY06 $0

Contract Date(s): TBD

Construction Period: 2008-2010

Project Status Update:

$952,488

($29,428)

$3,035,532

$1,117,600

$417,932

$2,423,060
$1,500,000

$1,500,000

Neighborhood Infrastructure

Preliminary cost estimate is $6,386,226. RFQs for design services reviewed by Contract Admin, top 3 CCNA presentations expected 1/08.

The Community identified a broad range of projects in this category, the total cost of which was well in excess of the available funding. The following 

indicates a refined list with allocation amounts. Some will require additional scope definition and some may be multi-year projects.

34th Street Corridor Improvement Project- Phase 1 (MLK to Hillsborough Avenue)



East Tampa CRA

TIF Capital Project Tracking and Status Report

Grant Park Community Center Project- Exercise, game room and playground equipment in addition to furniture for the Center.

Total Project Funding: $36,602

FY07 $36,602

FY06 $0

Remaining Funds: $17,238

FY07 $17,238

FY06 $0

Contract Date(s): Various

Construction Period:

Total Project Funding: $25,000
FY07 $25,000

FY06 $0

Remaining Funds: $25,000

FY07 $25,000

FY06 $0

Contract Date(s): TBD

Construction Period: 1Q08

Project Status Update:

Gameroom complete as of Dec 07, site lighting remains to be installed (Parks & Rec to install).

Project for individual signs on hold pending development of a signage theme/package for all of East Tampa. Multiple community stakeholders are 

coordinating this project.

Neighborhood Infrastructure (cont.)

Florence Villa/Beasley Oak Park Community Signs Project - Contract Admin is researching options for signage that can be used CRA-wide. The 

determination of the signage standard will be the outcome of the 22nd Street Streetscape - Wade Trim design project.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Highland Pines Neighborhood Project- Speed tables on five street segments including appropriate signage.

Total Project Funding: $64,200

FY07 $64,200

FY06 $0

Remaining Funds: $64,200

FY07 $64,200

FY06 $0

Contract Date(s): Various

Construction Period:

Project Status Update:

Total Project Funding: $18,000
FY07 $18,000

FY06 $0

Remaining Funds: $18,000

FY07 $18,000

FY06 $0

Contract Date(s): N/A

Construction Period: Complete

Project Status Update:

Highland Pines Community Center Project- Retention pond aeration.

Neighborhood Infrastructure (cont.)

1Q08

Aerator purchased for $18,000 in Dec 07.

Authorization has been given to Contract Administration to engage a contractor to design/scope this project.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Northeast Community Street Improvements Project- Street resurfacing/sidewalk construction in six neighborhood segments

Total Project Funding: $109,180

FY07 $109,180

FY06 $0

Remaining Funds: $10,850

FY07 $10,850

FY06 $0

Contract Date(s): Feb-07

Construction Period: Dec-08

Project Status Update:

Total Project Funding: $820
FY07 $820

FY06 $0

Remaining Funds: $820

FY07 $820

FY06 $0

Contract Date(s): Jun-07

Construction Period: Dec-08

Project Status Update:

Sidewalk work complete in Dec 07, street resurfacing on hold for the completion of the 40th Street project in this area. 

Neighborhood Infrastructure (cont.)

Northeast Community- Trash Receptacles

Receptacles have been purchased and will be installed at 40th and Comanche upon completion of the 40th Street construction work.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Northview Hills Civic Association- Williams Park Community Center addition.

Total Project Funding: $245,348

FY07 $245,348

FY06 $0

Remaining Funds: $245,348

FY07 $245,348

FY06 $0

Contract Date(s): N/A

Construction Period: TBD

Project Status Update:

29th St. and Lake Ave. Project- Vacant lot enhancements.

Total Project Funding: $15,140

FY07 $15,140

FY06 $0

Remaining Funds: $0

FY07 $0

FY06 $0

Contract Date(s): N/A

Construction Period: TBD

Project Status Update:

Contract Admin has taken the lead on this project. Traffic calming does not appear to be an option, determining what other options exist.

Neighborhood Infrastructure (cont.)

Design prepared by consultant, including estimate. Distributed for review/comment, awaiting direction.



East Tampa CRA

TIF Capital Project Tracking and Status Report

Total Project Funding: $150,000

FY08 $150,000

FY07 $0

Remaining Funds: $150,000

FY08 $150,000

FY07 $0

Contract Date(s): TBD

Construction Period: TBD

Project Status Update:

Total Project Funding: $50,000

FY08 $50,000

FY07 $0

Remaining Funds: $50,000

FY08 $50,000

FY07 $0

Contract Date(s):

Construction Period: 2Q08

Project Status Update:

Belmont Little League to provide project request. There will be a $20K overage from the prior budget cycle that will be absorbed by the FY08 budget.

These funds are to be used for site infrastructure improvements.

Osborne and 22nd Street Improvements

Infrastructure investment to support residential development project being undertaken by a local non-profit agency.

Cyrus Greene Park Improvements



FY06 TAMPA HEIGHTS RIVERFRONT (OLD TPD) CRA 12/31/07

FY06 Budget Actual Encumbered Balance

I. GENERAL GOVERNMENT OPERATING EXPENSES

Staff TF016U201 $25,132 $25,132 $0 $0

These funds will be used to pay a portion of indirect costs of the City's Urban 

Development Department staff.

II. CONTRACTUAL SERVICES TF026U201 $62,746 $60,591 $23 $2,132

This is the first year of TIF revenue for this long established CRA.  It is 

being budgeted entirely for professional services (e.g. legal, financial, 

engineering) in support of its redevelopment; and in anticipation of the 

positive, but complex issues related to projects of the scale of The Heights 

development.

TOTAL $87,878 $85,723 $23 $2,132
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FY07 TAMPA HEIGHTS RIVERFRONT (OLD TPD) CRA 12/31/07

FY07 Budget Actual Encumbered Balance

I. OPERATING EXPENSES TO CARRY-OUT CRA PLAN

Staff & Operating TF016U301 $43,032 $43,032 $0 $0

These funds will be used to pay a portion of direct and indirect costs of the 

City's Heights CRA Development staff and office operating expenses.

II. CONTRACTUAL SERVICES TF026U301 $112,405 $37,620 $0 $74,785

These funds will be used to complete payment for financial and legal support 

for which the budgeted FY06 amount was insufficient.

TOTAL $155,437 $80,652 $0 $74,785
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FY08 TAMPA HEIGHTS RIVERFRONT (OLD TPD) CRA 12/31/07

FY08 Budget Actual Encumbered Balance

I. OPERATIONS & ADMINISTRATION

Salaries & Operating TF016U401 $49,208 $0 $0 $49,208

These funds will be used to pay a portion of direct and indirect costs of the 

City's Heights CRA development staff and office operating expenses.

TRANSFER TO DEBT SERVICE TF036U404 $147,358 $0 $0 $147,358

These funds will be used to pay debt service on The Heights CDD bond 

issuance.

TOTAL $196,566 $0 $0 $196,566
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Tampa Heights Riverfront

TIF Capital Project Tracking and Status Report

There are no Capital Improvement Projects in this CRA. Available funding is being used to complete payment for 

financial and legal support related to Tampa Heights Riverfront redevelopment agreement and staff/operating 

expenses.



FY07 CENTRAL PARK CRA 12/31/07

FY07 Budget Actual Encumbered Balance

I. OPERATING EXPENSES TO CARRY-OUT CRA PLAN

Staff & Operating TF016R301 $27,682 $27,682 $0 $0

These funds will be used to pay a portion of direct and indirect costs of the 

City's Central Park Development staff and office operating expenses.

Contractual Services TF026R301 $18,750 $15,512 $3,238 $0

These funds will be used to pay for CRA legal support and financial 

consulting services to determine the appropriate amount of future TIF funds 

that should be invested in the redevelopment of Central Park Village.

TOTAL $46,432 $43,194 $3,238 $0
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FY08 CENTRAL PARK CRA 12/31/07

FY08 Budget Actual Encumbered Balance

I. OPERATIONS & ADMINISTRATION

Salaries & Operating TF016R401 $39,273 $0 $0 $39,273

These funds will be used to pay a portion of direct and indirect costs of the 

City's Central Park development staff and office operating expenses.

TOTAL $39,273 $0 $0 $39,273
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Central Park

TIF Capital Project Tracking and Status Report

There are no Capital Improvement Projects in this CRA. Available funding is being used to complete payment for 

financial and legal support related to Central Park redevelopment agreement and staff/operating expenses.




