
HURRICANE ACTION PHASES 
 

# 

Operating 
Conditions 

(Dependent upon 
Scenario) 

Definitions Sequence of Events Actions 

5 Preparedness 
Phase Normal 5/1-11/30 - Maintain daily operations 

- Exercise Severe Weather Plans 

4 Monitoring Phase Potential Threat 
Sited 

48-72 hours pre-
landfall 

- Advise Executive Policy Group of 
situation 

- Monitor progress 
- Conference calls 
- Assess vulnerability and decision times

3 Watch & Warning 
Phase 

Take Action To 
Save Lives and 

Property 
24-48 hours pre-

landfall 

- Resource pre-positioning 
- City EOC Activated 
- Regional evacuation decision 
- Pre-event public information 

2 Initial Response 
Phase  

Enhanced 
Readiness & 
Coordination 

12-24 hours pre-
landfall 

- Initiate evacuation of affected areas 
- Recall emergency personnel 
- Monitor regional evacuation  
- Assess need to terminate 

 
 

Full Response 
Phase 

 

 Landfall - All hands on duty 

1 Recovery Phase Rapid Recovery 
& Restoration 

Post-Storm 
(Time contingent 
upon damages) 

- Search and Rescue operations 
- Impact assessment 
- Debris clearance/Push Teams 
- Utility restoration initiated 
- Develop regional re-entry plan with 

counties 
- Post-event public information 

 


