Addendum #1
City of Tampa – RFP Workshop 

22nd Street Land Assemblage
June 2, 2011 -  11:00am
Regan Park Community Center

The 22nd St. Land Assemblage for Multi-Family Affordable Residential Development RFP workshop was held on Thursday, June 2, 2011 at Regan Park Community Center.  The workshop began at 11:00 am pursuant to the notice.  Applications were distributed on May 20th to all interested parties via e-mail and Demand-Star.  Applications are due no later than June 24, 2011 at 3:30 pm to the City’s Purchasing office located on the 2nd floor of the City Administration building located at 306 E. Jackson Street.  Late submittals will not be accepted.  

This addendum to the RFP will include questions received in writing prior to and questions asked during the workshop.  This addendum will be posted to the City’s Housing & Community Development website.

  http://www.tampagov.net/dept_housing_and_community_development/Programs_and_Services/request_for_proposals.asp     (22nd St. Land Assemblage)
Changes to the RFP Text: 
Page 4 -  SECTION I.  SCOPE OF SERVICES

2.
BACKGROUND
The City is accepting proposals for the development of a minimum of 45 and maximum of 54 units of  affordable Multi-Family rental project.  25% of all NSP2 funds invested must be set aside for households earning at or below 50% Area Median Income. Organizations must be able to demonstrate they have previously developed and operated a successful multi-family rental project. All housing must be qualified permanent housing with leases of no less than one year.  Permanent housing includes housing for disabled persons. Application must include plans, cost estimates, and demonstrate all other funding is in place and project is ready to begin in timely manner.

Page 10 – Section II GENERAL CONDITIONS

1.19
Developer/Contractor Fees - A developer fee on the City’s investment shall not exceed 12 percent of the construction cost of the project.  All normal and customary contractor fees shall be included in the construction pricing of the project.  
Page 13, Section 4 - Evaluation of Proposals: 
· Project Description (10 points). Describe projects, scope of work and number of units to rehabilitate. Projects must benefit households earning up to 120% AMI. Unit mix will be based on proportion of funds invested (State, Local or Federal) to determine units that must be set aside for households earning at or below 50% AMI, and 80% and below.  Project must consist of 45-54 units. 
· Project Readiness (20 points).  Proposers that demonstrate they are ready to proceed shall be awarded up to 20 points. Evidence of readiness to proceed includes, but is not limited to, having a Site plan, construction budget and 15 year pro-forma including sources and uses of all funds. Project should be ready to begin within 30 days of the award of contract.  Site is owned by City and may be considered part of award. Zoning is approved for 50 units. Environmental assessment must be completed prior to construction and funding.  Projects will be evaluated based on the Proposer’s capacity to complete the project and expend the funds by December 31, 2012 .
· Leveraged Funds (25 points).  Proposers shall receive up to 25 points for demonstrating other funds are available to match grant funds.  Identify all amounts and sources of funds and timing of receiving private financing or 4% tax credits.  

Discussion Items:

· Property is Zoned for up to 54 units.  Proposal shall include 45-54 units.  No Zoning changes will be entertained.

· Housing shall be permanent rental Housing (leases for 1 year) including 1-3 bedrooms.

· A portion of the units must be set aside for households earning up to 50% Area Median Income.

· Up to $4 million in Local, State or Federal Funding may be provided towards development costs.  

· Housing Finance Agency may have 4% bond financing available as well.

· No operating subsidy will be paid by the City.

· Proposals must include proposed site plan and income mix 15 year proforma.

· Proposals must include a management plan.

· A concurrent Road enhancement project along 22nd from MLK to 23rd will begin in June that will include sidewalks.

· Land may be donated and secured by a forgivable Deferred Payment Loan.

· Projects are encouraged to include job creation and creative landscaping around the adjacent drainage pond that is owned and controlled by the City, although it may not be used for drainage of the Multi-Family property site.

· The site has Grand Oak Trees that are protected.  Please see Chapter 13 of the Municipal Code for requirements.  (www.municode.com)

· Proposers must follow the special instructions for the CRA district to hire local laborers, property management companies, etc.  

· Units must be complete and occupied by December 2012.

· Proformas will be reviewed by a third party underwriter for all proposers scoring 85 or higher.  The cost of the underwriting will be the responsibility of the proposer ($2,500).

· Proposal evaluation meeting dates and times will be posted.

· Successful project will be responsible for an annual fee of $750 for financial performance audit by the city’s underwriter.

· Developer fee not to exceed 12% for City  and grant funds included in this project and shall be included in the $ 4 million the City is investing. 

· Construction management fees should be included in construction budget.

· Please provide 1 original and 5 complete copies and 1 electronic copy.

Questions From the Meeting:

Q1:
Is the land included in the deal?

A:
The city will consider either donating the land or selling as part of the total development package.
Q2:
Is the bond available from HHFA?
A:
Yes, they may provide 4% tax credits.  You must apply separately for them.
Q3:
Can this project be funded with Universal Cycle tax credits?
A:
No, the timing for this project will not allow for HTC funding. 

Q4:
What is the value of the land the City owns?

A:
An appraisal is available for review in the City’s Real Estate Division office. 

There are several lots privately owned adjacent to the City owned lots that are zoned RM16.  You are free to pursue acquisition of those lots.
Q5:
Why was the project not awarded through the last round of proposals?
A:
The City received proposals that were dormitory style housing, and had high development costs utilizing 9% tax credits.  
Q6:
Is there a land survey available?

A:
No.  The property was escheated to the City by the County.  
Q7:
Does a  parking/tree site change fall under an administrative review?
A:
Yes.  

Q8:  What is the definition of permanent housing?

A:  
Tenants must have 1 year leases and units must include 1-3 bedrooms.

E-mailed Questions/Answers:

Q1:  I need a clarification on one sentence from this RFP to see if we qualify to apply. The RFP says “The City is looking for a not-for-profit organization, developer or individual that will develop a 50 unit multi-family affordable rental residential development in the area.”  Does this mean that the applicant needs to be a not-for-profit, either a developer or an individual?   A for profit developer can't apply?

A:  For profit and not for profit developers and individuals may apply
Q2:  One question that we would like to ask in advance of the pre-proposal conference is with respect to Local preference.  We have come across this in another jurisdiction as being an issue, and thus we want the City of Tampa to ensure that they are in line with Federal Guidelines. In the RFP, Under Section 4 EVALUATION OF PROPOSALS, it reads:

Small Local Business/Minority (5 points).  Proposer(s) shall receive scores up to 5 points based upon the organization's use of local small businesses and minority contractors."

From the HUD website, the code reads as follows: “24 CFR - Code of Federal Regulations (CFR) Title 24: Housing and Urban Development, Part 85 Administration Requirements for Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments – PROCUREMENT – 2001 Edition: 85.36 (c) 2 states:

Grantees and subgrantees will conduct procurements in a manner that prohibits the use of statutorily or administratively imposed in-State or local geographical preferences in the evaluation of bids or proposals, except in those cases where applicable Federal statutes expressly mandate or encourage geographic preference. Nothing in this section preempts State licensing laws…”   

In the RFP, the City indicates that “The City of Tampa may invest up to $4 million in state or federal funds, or City owned land as a development subsidy or gap financing…”  

Please confirm that if the City is to be utilizing Federal dollars, the City is in compliance with the HUD code with respect to local preference that is to be awarded points in the evaluation of the proposals.  

A:  Utilizing City certified Small and Local Businesses is encouraged, but not mandated.  NSP2 funds require the documentation of any Section 3 workers/contractors hired for federally funded projects. After consultation from HUD officials, A local municipality may request the use of local businesses as long as it does not discriminate against race, religion, gender and age.  
Q3:  Is the City providing any funds in addition to the land?

A:  Page 4 states that the City may invest up to $4 million in state, local or federal funds as needed to make the project affordable.

Q4:  Does the site have a wetland?

A:  Developer shall account for on site drainage/water retention in design.  Surrounding drainage is at capacity.  Developer should contact City’ Stormwater department for further information.
Q5:
What is the gross acreage?
A:
The parcels include 2.86 acres of property.  The vacated alleys will require research to determine total acreage.
 Q6:
Who is the intended population to be served?
A:
Income qualified individuals or families earning up to 120%. Please identify in your proposal the number of units specifically for rental who earns less than 50% AMI.
Q7:
 Are Section 8 vouchers available for this project? 
A:
No, however, THA has a waiting list for Section 8 clients.
Q8:
Is Underwriter decision final?

A:
The underwriter’s recommendations will be factored in awarding the project.

Q9:
What level of detail is needed in site plan?

A:
Basic schematic drawings with proposed site, buildings and floor plans.  Full site plans not needed at this point, however it should compliment the Belmont Heights architecture. 
Q10:  The RFP only states the City is willing to provide the land for the proposed development but does not commit additional funding for the construction/permanent financing. May we assume that the County will provide the necessary financing to make this development totally affordable to the target families. 

A:  The City may provide up to $4 million in financing for this project.

Q11:  It says you would like 3 years of audited financial statements.  Last time at the pre-proposal meeting you said two.  I take it three is correct.

A:  Yes

Q12: Is there a boundary survey (either in PDF, AutoCAD, or paper format) available for the overall property?
A:  No

Q13: Is there a tree survey (PDF, AutoCAD, or paper format) available for the property? 
A:  No


Q14: Are there plans available (either in PDF, AutoCAD, or paper format) available for the improvements that are going to be constructed on 22nd Street?
A:  Yes, and they are available for review upon request. A PDF file will be posted on the City’s website. 

Q15:  Is there any City funding that can be used for off-site infrastructure improvements (improvements to Link, Holmes, etc.)?
A:  Not at this time.  All costs for development should be included in the proposal.


Q16:   Is there a recent appraisal of the property?
A:  The most recent appraisal was performed March 2008.  The full appraisal document is available for review in the City’s Real Estate Division Office. 

Q17: The RFP includes language that the City may be willing to reduce the required number of parking spaces on the site, though the potential size of the reduction is not specified. There are a  couple of potential ways that the City could grant an administrative variance:
a.     Policy 18.7.6 of the Comprehensive Plan allows the City to provide a parking credit for the preservation of trees within the parking area, but does not specify the amount of parking that can be credited - Is there a maximum amount of required parking that the City can credit under this policy? 
A:  The policy generally states a parking credit  parking may be provided for the preservation of trees. There is no maximum, however the proposal must demonstrates that the overall parking layout design is providing for existing tree preservation. 

b.    Sec. 27-245 of the City of Tampa Code does allow for an administrative variance to the parking requirements if the applicant can "demonstrate to the department the reduced parking demand for the development submitting appropriate traffic data." What type of information will be required as "appropriate traffic data" in order to have parking requirements waived/reduced? 
A:  The applicant would need to provide justification for the proposed reduced number of parking spaces. Preferably, the data would logically support the proposed reduction (For example: If the housing is intended for a specific population that does not drive cars.)

Q18:  Can an administrative variance be granted for the reduction of setbacks? 
A: Yes, through the Alternative Design Exception 2 process, typically, up to 10%. Note that the property is in the East Tampa Overlay District (Sec 27-465) which has design standards, including building setbacks.

Q19:  Can an administrative variance be granted to allow for maneuvering in the right-of-way? 
A:  Since the development is new construction, it is unlikely such a request would be granted. Maneuvering in the r/w has been granted a few times when it has been shown that it was the  historic parking arrangement on the property and the project was a change of use for an existing building.  
Q20:
Is Bond required on this project? (Bid bond?) If yes, what is Engineer's Estimate for this project?
A:  No bond is required on this project.  The estimate is based on each individual proposal. 
Q21: I noticed the fee structure is 12% for Dev Fee and 8% for GC
fee.  FHFC allows for 18% developer fee when using bonds and a GC fee of
14% (6,6 and 2) profit, overhead and general conditions.  Does this mean
the City is limiting what can be earned by developer and GC?
A:  Correct.  For City funds, the maximums are set at 12% for developer for the City and grant funds and normal contractor fees. There will not be a separate construction management fee since the developer will be receiving a developer fee.

Q22: In background section it states 25% of the units must be set aside at 50% AMI, but on page 13 under project description it states 50% must be 50% AMI.  Can you clarify what the set asides should be? 

A:   25% of all NSP2 funds invested must be set aside for households earning at or below 50% Area Median Income.  The unit mix will be based on the proportion of funds invested (State, Local (TIF) or Federal) to determine units that must be set aside for households earning at or below 50% AMI, and 80% and below. If TIF funds are made available for this project they can be used to provide housing for families earning up 120% AMI Proposed federal funds include up to:

· $1.5 million in NSP2 – set aside of 25% of units for households earning up to 50% AMI, and 75% of  units can be rented to households earning up to 120% AMI

· $2.5 million in federal HOME funds – all units are for households earning up to 80% AMI 
Q 23:  Please let us know if the trees will need to be removed and replace? 

A:  Please consult with City’s Land Development Coordination staff to obtain guidance on the tree preservation issue
Q24:  Also has the commercial property on the site been acquired by the City.

A:  The properties currently owned by the City are indicated on page 30-32 of the proposal.  For additional information, please contact the City’s Real Estate Division. 
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