Addendum #1
City of Tampa – RFQ Workshop 

Acquisition Rehabilitation of Foreclosed Projects
Single Family Home Ownership

October 14, 2011
Ragan Park Community Center

The Acquisition/Rehabilitation of Foreclosed Properties for Single-Family Home Ownership Project RFQ workshop was held on Friday, October 14, 2011 at Ragan Park Community Center.  Applications were distributed on October 10th to all interested parties via e-mail and public posting.  Applications are due no later than November 18, 2011 at 3:30 pm to the City’s Purchasing office located on the 2nd floor of the City Administration building located at 306 E. Jackson St.  Late submittals will not be accepted.  

This addendum to the RFQ will include questions received in writing prior to and questions asked during the workshop.  This addendum will be posted to the City’s HCD website.

  http://www.tampagov.net/dept_housing_and_community_development/Programs_and_Services/request_for_proposals.asp     (Acquisition/Rehabilitation of Foreclosed Properties – Single Family – Home Ownership)
Correction to RFP Language:
Page 29 -  Frequently asked questions.  Q1.  Up to $20,000 in Mortgage assistance and closing costs will be provided to eligible buyers if needed.  Buyers must first qualify for a first mortgage from an approved Lending institution and meet income eligibility guidelines.
General Information Presented at Workshop:
· Purpose of RFQ is to solicit Partnership Teams (Not for Profit and For Profit organizations) to acquire, rehabilitate and sell, single family foreclosed properties in the East Tampa CRA neighborhoods.  

· The City shall pay for all acquisitions and rehabilitation costs.  Rehabilitation will be paid on a reimbursement basis.  

· The City shall coordinate Appraisals, Title Search, Environmental Reviews, Boundary surveys for properties deemed appropriate for rehabilitation. 
· Properties acquired must follow the 1% below appraised value guidelines. 
· Rehabilitation costs will be limited to $65,000 maximum per unit.  
· Successful proposers must have rehabilitation costs approved by the City PRIOR to acquisition of property.
· Successful housing providers will be paid a 12% developer fee for each property rehabilitated after it is sold.   
· Successful proposers will be required to obtain an after rehab appraisal for review by the city prior to setting the sales price for each property.  

· The City shall reimburse carrying costs up to 90 days after Certificate of Occupancy.  After that, the partner is responsible for all costs to maintain the property.

· Qualified buyers may earn up to 120% Area Median Income to purchase a home under this program.  All potential buyers must be income qualified by City staff and attend an 8 hour home buyer education class.  
· Not for profit organizations may choose to lease with option to purchase if property is not sold within 90 days after C/O upon approval by the City.  
· Proposer may be required to provide verification that financial obligations such as Ad Valorum Taxes, Liens and other evidences of debt are current.
· Short Sales are eligible, however the time line for acquisition is short.  All properties must be acquired by February 29, 2012 and all rehabilitation complete by June 30, 2012.
· This program will fund approximately 8 properties with Tif and SHIP funds.  

· Homes will be approved on a first come first serve basis for qualified proposers.  

· Successful proposers will be notified by late November.  
· Proposers must submit current Insurance Certificate for Lead Entity with proposal.
· Existing COT housing partners must demonstrate significant progress with the rehabilitation and sales of the existing properties to be eligible under this program.  
Addendum Questions/Answers submitted during meeting:

Q1:   How much down payment assistance will be available for  these properties?

A:
  Up to $20,000 in Mortgage Assistance will  be provided to eligible buyers.  Buyers must qualify    for a first mortgage from a Lending Institution and meet income eligibility requirements. 

Q2:  How does the Non-profit cover the costs until property is sold i.e. insurance, taxes,                    yard management, vandalism, etc.?

A:    The City will pay for Carrying Costs for the first 90 days after Certificate of Occupancy.  After that,   the proposer is responsible for all costs.

Q3:  When are the developers fees paid? Up front and at sale?

A:     Upon sale of the house to an eligible buyer.

Q4:  Are the real estate fees (when the house is sold) paid by the program directly or out of the   developer's fees?

A:    City will pay for Real Estate fees (up to 6%) at closing from program funds.

Q5:  What will the CDC of Tampa provide for local labor requirements.  

A:
They have a list of laborers that are available to work that have been trained by the CDC   programs.      

Q6:
How often can you ask for reimbursement for rehab?

A:
4 draws may be made but for smaller jobs such as this 1 and a final should do, as with each draw request, a Quality inspection will be performed prior to payment. 
Q7:
How is the down payment assistance made?
A:
Funds will be left in the property as a soft second mortgage if needed.
Q8:
What are the eligible areas to acquire property?
A:
The map included in the RFQ shows the East Tampa CRA areas only for this program. 
Q9:
Is there any control over who is purchasing the properties to avoid bidding wars?
A:
No.  The first successful proposer to provide the City with a Signed acquisition contract will be awarded the property.  
Q10:
Does the $20,000 include closing costs for the buyer?
A:
Yes.
Q11:
Will the Title and Deed be in the Company’s name or the City?
A:
The Title will be in the company’s name with a lien on the property by the City until sold to eligible buyer.
Q12:
Who pays for the Acquisition, Title, and Environmental?
A:
The City will pay for all pre-acquisition (due diligence) costs prior to the acquisition being approved.  
Questions submitted after workshop.  

Q1:
What is the dollar amount available for acquisition on each property?

A:
The City has approximately $800,000 available for acquisition and rehabilitation for this program.  The acquisition cost will be based on the current appraised value less 1%.  The city estimates funding approximately 8 properties total through this RFQ.  

Q2:   Does the developer fee come from $800,000?  

A:
The developer will be paid from the proceeds of the sale. 

Q3:  Will there be draws for developer fee’s during rehab?

A: 
No.  The developer fee will be paid at closing when the house sells to eligible buyer.

Q4:
Will commission be paid at sale?

A:
Yes.  The City will pay up to 6% sales commission for sale to end buyer.  

Q5:
After 90 days will the property become available for the Lease Purchase Program?

A:
Yes, if the Housing Partner is a Not-for Profit organization. 


Q6:     What type of proforma do you need? Is it based on made up numbers, we have not identified the property yet?

A:
The City will be evaluating on the capacity of the organization to complete and sell the properties in a timely manner.  A proforma is not needed for individual properties, unless the proposer identifies potential properties with its application.  If so, a sample rehab budget should be provided.
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