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ADJUSTED FY2007 BUDGET

The FYO7 Recommended Budget books were prepared based upon no increase
or decrease to the City’s 2006 property tax millage rate of 6.539 mills. The
budget process requires two public hearings by Tampa City Council to approve
the budget. During the first public hearing on September 14, 2006, City Council
reduced the millage rate by 2% bringing it to 6.408 mills. This 2% reduction
equated to a dollar reduction of $3,352,846 in the General Fund.

At the second public hearing on September 28, 2006, a revised FY07 budget,
with a millage rate of 6.408 mills, was adopted. In addition, City Council modified

the Wastewater capital budget.

A copy of the schedule outlining these changes follows:



FY2007 CITY COUNCIL BUDGET ADJUSTMENTS - BY DEPARTMENT

General Fund - Budget Reductions

REVENUE DECREASE:

Revenue and Finance RF01011 311100 Property Tax $ 3,352,846
TRANSFER FROM:
Administration ADO03011 04000 Travel and Per Diem $ 12,000
Growth Management and BC0201101 01201  Regular Salaries and Wages 82,298
Development Services
Neighborhood Services:
Community Affairs CA03011 03101 Professional Services - Other 4,694
CA03011 03401 Contractual Service-Other 814
CA03011 04003 Special Contingency 5,250
CA03011 04400 Rent 100
CA03011 04700 Graphic Design & Typesetting 180
CA03011 04701 Copy Svc 200
CA03011 04800 Promotional Activities 2,750
CA02011 05100 Office Supplies 1,618
CA03011 05100 Office Supplies 250
CA03011 05204 Oper Supplies-Sup & Materials-Other 50
TOTAL 15,906
Neighborhood Relations CA0501101 03401 Contractual Service-Other 500
CA0501101 04800 Promotional Activities 4,000
CA0501101 05100 Office Supplies 500
CA0501101 05400 Dues and Subscription 500
TOTAL 5,500
Administrator CA0801101 03401 Contractual Service-Other 2,612
CA0801101 04003 Special Contingency 200
CA0801101 05400 Dues and Subscription 494
TOTAL 3,306
Arts and Cultural Affairs CA0901101 03401 Contractual Service-Other 1,545
CA0901101 04000 Travel and Per Diem 1,500
CA0901101 04003 Special Contingency 400
TOTAL 3,445
TOTAL - Neighborhood Services 28,157
Convention Center CC11011 03401 Contractual Service-Other 125,000
Code Enforcement CE0101104 03401 Contractual Service-Other 53,076
City Clerk CKO05011 03100 Prof Svc-Employee Training 1,000
CK01011 04000 Travel and Per Diem 3,500
CK05011 04000 Travel and Per Diem 3,650
CK05011 05100 Office Supplies 2,000
CK05011 05204 Oper Supplies-Sup & Materials-Other 7,805
CK05011 05205 Oper Supplies-Tools & Minor Equip 1,000
TOTAL 18,955
City Councll CL0201101 04000 Travel and Per Diem 1,787
CL0201102 04000 Travel and Per Diem 1,787
CL0201103 04000 Travel and Per Diem 1,787
CL0201104 04000 Travel and Per Diem 1,787
CL0201105 04000 Travel and Per Diem 1,787
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FY2007 CITY COUNCIL BUDGET ADJUSTMENTS - BY DEPARTMENT

Technology and Innovation

Economic and Urban Development

Fire Rescue

Human Resources

Internal Audit

Legal

Mayor

Non-Departmental:
Salary increases - managers
reduction
Actuary services
Legal services- labor relations
International Trade Fair
Special events
Drug house demolition
Neighborhood Conference
TIF - Non-Core CRA
TIF - Ybor CRA
TIF - Core CRA
TIF - Ybor Il CRA
TIF - Drew Park CRA
TIF - East Tampa CRA
TIF - Channel District CRA
TIF - Old TPD Site CRA
TIF - Central Park CRA

Police

Purchasing

CL0201106
CL0201107

DP0701101
DP0701102
DP0701102
DP0701102

ED0301102

FD0201102
FD0801101

HR0101101
HR0101102

1A01011
1A01011
1A01011

LG01011

MO01011
MO01011

ND0101118

ND0101103
ND0101104
ND0301102
ND0501128
ND0201101
NDO0401110
ND0301107
ND0301108
ND0301110
NDO0301118
ND0301119
ND0301120
ND0301121
NDO0301123
ND0301125

PD0201101
PD0301101
PD0401101
PD0601104

PO01011
PO01011

04000
04000

03100
03407
04607
05207

01201

02210
02210

04000
04000

03100
04000
05100

01201

01201
04003

01230

03101
03101
03401
03401
04300
04800
08100
08100
08100
08100
08100
08100
08100
08100
08100

02210
02210
02210
02210

04000
05100

Travel and Per Diem
Travel and Per Diem
TOTAL

Prof Svc-Employee Training
Computer-Contractual Svc
Computer-Repair and Maintenance
Computers-Hardware/Software

TOTAL

Regular Salaries and Wages

F&P Retirement Contribution
F&P Retirement Contribution
TOTAL

Travel and Per Diem
Travel and Per Diem
TOTAL

Prof Svc-Employee Training
Travel and Per Diem
Office Supplies
TOTAL

Regular Salaries and Wages

Regular Salaries and Wages
Special Contingency
TOTAL

Pay Adjustments

Professional Services - Other

Professional Services - Other

Contractual Service-Other

Contractual Service-Other

Utility Services-City

Promotional Activities

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt

Transf to Govt-Grants & Aids-Oth Govt
TOTAL

F&P Retirement Contribution
F&P Retirement Contribution
F&P Retirement Contribution
F&P Retirement Contribution
TOTAL

Travel and Per Diem
Office Supplies
TOTAL
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1,787
1,787

12,509

25,000
75,200
77,000
15,000

192,200

72,312

315,000
105,000

420,000

2,000
2,000
4,000

350
2,000
250
2,600
63,477

17,197

5,000

22,197

64,324

10,000
50,000
50,000
50,000
69,929
10,000
118,663
24,998
21,822
5,552
11,405
52,325
13,922
1,549
463
554,952

203,805
226,276
202,852
147,067
780,000

2,500
2,500
5,000



FY2007 CITY COUNCIL BUDGET ADJUSTMENTS - BY DEPARTMENT

Parks and Recreation

Clean City Division

Public Works

Revenue and Finance

Tampa Museum

Tampa Theatre

Reduction in Contingency and
Emergency Reserves

TRANSFER TO:
Lowry Park Zoo

TRANSFER FROM:
Wastewater

TRANSFER TO:
Wastewater

PR1201207
PR0101201

PR0601201

PW0801201
PW05012

PW0401201
PW0101201
PW0801201

RF0401101
RF0201101
RF01011

RF0301102

TM01011
TM01011

TT0101101
TT0101101
TT0101101

ND0101110
ND0201107

ND0501101

Wastewater Fund

SS0442BGL
SS0442BGW

SS0342BHR

04305
05204

03401

01201
04400
04400
04400
04400

01201
03100
03101
04002

03401
05205

04600
05204
05205

04999
09107

08201

06200
06300

06300

Utility Sve-Other
Oper Supplies-Sup & Materials-Other

Contractual Service-Other

Regular Salaries and Wages
Rent
Rent
Rent
Rent

Regular Salaries and Wages
Prof Svc-Employee Training
Professional Services - Other
Employees Auto Allowance

Contractual Service-Other
Oper Supplies-Tools & Minor Equip

Repair and Maintenance-Outside
Oper Supplies-Sup & Materials-Other
Oper Supplies-Tools & Minor Equip

Contingency

Transfer to Emergency Reserve

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

60,000
58,329

118,329

49,118

93,338
2,000
42,500
3,000
2,500
143,338

21,121
7,500
10,000
3,020
41,641

9,500
1,219
10,719

950
624
623
2,197

344,386
344,385

688,771

TOTAL TRANSFER FROM: $ 3,502,846

Lowry Park Zoo

TOTAL NET GENERAL FUND TRANSFERS:

- CIP Changes

HFC AWTP Roofing -Improvements
Protective Coatings -Improvements

Bayshore PS Relief Diversion
-Improvements
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$ 150,000

$ 3,352,846

$ 175,000
175,000

$ 350,000

$ 350,000



A Commitment
to the Basics

v. [}
Tampa will be recognized as a diverse, progressive city; celebrated as
the most desirable place to live, learn, work and play.

The City of Tampa’s mission is to deliver outstanding services to
enhance the quality of life within our community.

Goals

+ Investing in Neighborhoods

+ Economic Development in our Most Challenged Areas -
Using East Tampa as a Model

+ Creating a Downtown Residential Community
- Efficient City Government Focused on Customer Service

+ Tampa as a City of the Arts



Message From the Mayor

Dear Citizen,

"A Commitment to the Basics”is this year’s budget theme
and it reflects our on-going pledge to provide quality essential
services to the people we serve. For the 18th year in a row,
there will be no change in the millage rate.

As we build our budget, each year we start with the needs
of Police and Fire - public safety always comes first. Our crime
rate continues its dramatic decline and we must properly fund
the Police Department to ensure they have the staff and the
tools to continue their outstanding work. Tampa Fire Rescue
continues to need more personnel to meet the needs of
growth. The Police and Fire Departments combined will
receive 23 additional personnel this year.

We then look to improvements for our Parks and Recreation budget - a department that touches lives in a very positive
way. We have more than 160 parks in our city and we are proud of our recreational programming that provides quality
services for all citizens. This year funding is included for renovations and improvements to pools, playgrounds, multi-purpose
courts, trails and centers.

A commitment to the basics is also reflected in steady increases in our “Investing in Neighborhoods” program. This year $6.2
million will be allocated to resurface streets, build and repair sidewalks, replace signage and install traffic calming devices. This
number represents a 13% increase from last year and a 138% increase since the start of our administration. Another $2 million
will go for other important transportation improvements such as traffic signal installation and intersection improvements.

Our budget totals $728 million. Enterprise funds - Water, Wastewater, Solid Waste and Parking operate like a business and
do not receive general fund dollars - account for $249 million. There will be no fee increases in any of these funds.

We are especially proud of the progress being made with our five-year Stormwater program. Last year the council and the
administration implemented a program that has been long overdue - a five year program that is addressing long-standing
drainage problems throughout our city. Work is either underway or has been completed on 19 projects and as we bring the
2005/2006 year to a close, we are adding nine additional projects for the new fifth year of the program in 2010/2011.

A commitment to the basics also means a commitment to the long term financial health of our city government. | have
been concerned that our city does not have adequate reserves to sustain us and provide funding for critical relief efforts
should a catastrophic event, such as a hurricane, hit our community. Last year we started a restricted reserve fund and this
year we are adding $5 million for a total of $8 million. Our goal for this Emergency Reserve Fund is $15 million and we will, as
funds are available, allocate monies each year to reach that goal.

This year's budget reflects what we have heard from you over the past years. You have told us that you want quality basic
services and projects that improve neighborhoods. This budget reflects our commitment to you - a commitment to the
basics - a commitment to improve our great city by building and maintaining a strong foundation.

Sincerely,

e

Pam lorio
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City Coundi

GWEN MILLER ROSE V. FERLITA LINDA SAUL-SENA
District 1 at Large District 2 at Large District 3 at Large
Chairman

CITY LIMITS

CITY LIMITS

CITY LIMITS

MARY C. ALVAREZ
District 6

SHAWN HARRISON
District 7
CITY LIMITS Chairman Pro-Tem

Council District map
updated March 13, 2002

MacDill AFB

JOHN DINGFELDER

KEVIN WHITE
District 4 District 5

Districts One, Two and Three are at large districts, as they represent all of the City of Tampa.
Districts Four, Five, Six and Seven are represented individually.
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A Commitment
to the Basics

Additional Funding

It is the responsibility of city
government to make sure the
decisions we make each day
make Tampa a better place to live.
This budget continues our
commitment to improve
neighborhoods, tackle long-
standing problems and focus on
those details that make for a
quality city.

Strengthening our commitment
to the basics requires a focus on
the fundamental needs of our
community. This year we have
invested additional resources in
police, fire, parks and recreation,
our Investing in Neighborhoods
transportation program and the
city's emergency reserves
program.




This year we are investing additional resources
in areas that are the foundation of our city.




A Commitment

to the Basics

The

Total Funds Available

-YO7 Budget

The City of Tampa'’s budget for fiscal year 2007 totals $728 million. Our tax operating funds
account for 58% of our budget.We also operate several enterprise funds, which account for
about 34% of our budget with the remaining balance coming from bond revenues and other

smaller sources.

Enterprise Funds

The city's enterprise funds include Water, Wastewater,
Solid Waste and Parking.These departments are run like
businesses within city government - that is, they operate
on the user revenues they bring in.

Tax Operating Funds

Tax operating funds include property taxes, franchise
fees, sales taxes and communication services taxes as
well as other sources.These monies are used to support
general city services such as Police, Fire Rescue, Parks
and Recreation,

Total Funds Available
$728 Million

Enterprise

$249

Tax Operating 349%
$422
58%

Bonds $28
4%

Other $29 - 4%

Enterprise Funds

and basically all
$249 Million

the support
operate our City.

Solid Waste
) Wastewater

28% $91

37%

Other $3
1%

Parking $17 - 7%

Tax Operating Funds
$422 Million

Central Govt. $50 - 12%

CIPs/CITs/Vehicles
$49 - 12%

Debt Service
$23-5%
Public Safety

$199

47%

Public Works
$43-10%
Parks and Recreation/Other $58 - 14%




The City of Tampa'’s budget for fiscal year

2007 totals $728

million.

Net New Construction

Newly constructed properties, placed on the tax rolls for the first

time in FY07, make up $631 million of the $26.9 billion tax roll.

Taxable Property

Tax rolls within the city have increased 21% from last

year's budget.

Property Taxes Paid to the City
Property taxes paid to the city represent a $28.7 million

property valuations and

new construction added to the tax rolls.

Net New Construction

654 663 ..,
. 3 . . § 6007
increase over last fiscal year. This results from changesin |
. 500
previously untaxed property/ L 443
e 400
° 400
N
S 300+
200+
100" — — — — -
2003 2004 2005 2006 2007
FISCALYEAR
Taxable Property Valuation Property Taxes
- Paid to the City of Tampa
26.94
N 167.7
22.32
1501 139.0
. 19.60 ¢
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A Commitment
to the Basics

Public Safety

The most fundamental characteristic of a quality
city is the safety of its community. This budget
reflects Tampa'’s continued commitment to funding
public safety - it is the city’s top priority. Police
officers and firefighters work hard to ensure the
safety of both residents and visitors and each year,
through the budget process, we work to provide
them with the tools they need to get the job done.

Police Department

Tampa Police Officers are working hard and
continuing to reduce crime in our city. With
increased community policing efforts and a

renewed dedication to make Tampa a safer place Tampa’s Lowest
to live, their efforts resulted in a dramatic 16.8%

drop in our city's overall crime rate in 2005. This c."me Rate
takes us to our lowest rate in nearly 30 years. To since 1977
further improve service to Tampa’s citizens, the S
recommended budget calls for two additional —

police sergeants in the New Tampa area and two (1994)
additional positions that support the overall e

productivity of the department. Additionally,the
District Il Police Station in East Tampa will receive
over $1 million for furnishings and
communications and the new facility is expected
to be completed by summer 2007.

42,871
(1996)

35,380
(2002)

Number of Crimes

24,057 24,976

Tampa'’s crime rate in 2005 was the T - 2005
; National Standard: Uniform Crime R
Iowest In nearly 30 years. ationa tal'l(Paart T E\Irln:;nS] rime Report




Since FY2003, 42 additional sworn personnel
have been added to Tampa Fire Rescue.

Fire Rescue

Tampa Fire Rescue is dedicated to
providing quality emergency
services to Tampa's residents. This

year there will be additional life >89
safety and quality of life

improvements at fire stations 7%

throughout our city. Station 9in

West Tampa will receive nine new

rescue personnel as we continue | 559 547

to address the need for additional

rescue teams to serve you. This

commitment to better service 525-

continues with the addition of

seven new firefighters bringing

the total number of sworn — — —

500
FY03 FYo7

Fire Rescue
Sworn Personnel

600+

personnel to 589.




A Commitment
to the Basics

nvesting in
Nelghornoods

A commitment to the basics means a focus on neighborhood streets through our Investing in
Neighborhoods program. This year we have increased funding by an additional 13% taking
our annual investment to $6.2 million,a 138% increase since fiscal year 2003.These projects -
signage, street resurfacing and maintenance, traffic calming devices,and sidewalks - are
essential to maintaining our neighborhoods. They impact our overall quality of life and we will
continue to commit additional resources to these neighborhood improvement projects.

_Investing in Neighborhoods

6.2
5.5
] 4.9
4.2

FY03 FY0o4 FY05 FY06 FYO07
FISCAL YEAR

wZo-rr—2un
N w » w

-
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We have increased our annual investment in
neighborhood road improvements 138%
since fiscal year 2003.

Road Resurfacing & Maintenance
Our program this year will repave approximately 36 miles of roadway.

Street Signage

Our signage program includes street name signs, illuminated signs, traffic
signs and marking installations. This year we expect to replace 5,000
signs throughout our city and four intersections will receive illuminated
signs.

Sidewalks
Our sidewalk program will install and repair nearly eight miles of
sidewalk this year to
help ensure pedestrian
safety and contribute
to our sense of
community.

Traffic Calming
Traffic calming devices
help promote and
maintain the safety and
livability of our
residential streets. This
year more than five
projects are planned
throughout Tampa'’s
neighborhoods.
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A Commitment
to the Basics

Parks &
Recreation

A commitment to the basics means a focus on providing
quality parks and recreation opportunities throughout
our city. Our Parks and Recreation department is the
second largest department with 700 employees and a
budget of $43.4 million. The many dedicated parks and
recreation employees work to deliver quality services
while maintaining the safety and appearance of our parks
and recreation facilities.

The recommended budget for fiscal year 2007 calls for
five full-time parks and recreation employees. In addition,
we will increase our summer part-time employees by an
additional 17. This will enable us to fully staff our
programs for the summer in recreation centers
throughout our city. This year's budget also calls for
renovations and improvements to pools, playgrounds,
multi-purpose courts, trails and centers.

Using the Community Investment Tax revenue we will embark on major projects. The
Bayshore Balustrade will be refurbished; Springhill Park and Community Center in Sulphur
Springs will be designed; and the construction of the New Tampa Community Center will
begin.Working in partnership with involved citizens, Freedom Playground at MacFarlane Park, a
long overdue playground designed specifically for children with disabilities, will be
constructed. The Pier and Boat Ramp at Ballast Point will also undergo extensive
reconstruction. These investments, along with others, will enhance an already strong and
diverse parks and recreation program.



Road
mprovements

Construction costs have soared over the past several years- every
road project we have undertaken has exceeded our estimate. It
is a challenge not just for our city, but for governments at all
levels to deal with the extraordinary increases in concrete, steel
and asphalt. Despite increased costs, the city continues to make
improvements on needed road projects. Additionally, well over
$2 million will be invested in countdown pedestrian signals,
traffic signal upgrading, signal installation, the design work for
bridge upgrades and minor intersection improvements.

Cross Creek II
As construction takes place to widen the western portion of Cross Creek
Boulevard to a four-lane urban corridor, the city will direct federal dollars

h - towards the preliminary planning for the
42t Streettf‘;:ject second phase of the road widening

Project project on the eastern portion.

Limits

Fowler Ave. 40th Street
The 40th Street Project, the
administration’s top transportation

22" d Street

30™ stre.

Segment E

McKinley 1
Drive

L ol priority, is divided into five different
T segments - A through E. Segment E from
1 s Fowler Avenue to the Busch Boulevard
. tunnel entrance and Segment D from the
tunnel entrance to Humphrey are both
“Siigh Ave. complete.The long-awaited 40th Street

bridge segment over the Hillsborough
River, Segment B from Hanlon to Hanna,
will soon begin. We are continuing our
right-of-way acquisition for segments A
Hillshorough Ave. and C.

Project
Limits

40th Street

22nd Street
SDth Street
SEth Street

Segment A
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A Commitment
to the Basics

A Five-Year
Stormwater Plan

Tampa's Stormwater department is starting its second year of projects from the initial five-year,
$60 million plan to address many of our community’s long-standing flood problems. After
completing the projects in the first year of the plan and getting started on many of the
projects outlined for years two and three, the department added an additional year - 2011.
Successful grant writing and partnerships
make the next five-year cycle total

approximately $70 million. 357

op / 31.5* Stormwater
This fiscal year we will begin work on the Dale ol 5-Year Capital
Mabry Highway flood relief project from Improvement
Henderson Boulevard to Neptune Street. Plan
Design will continue on the improvements to 25

the Drew Park area and construction will start
in conjunction with a community s
redevelopment plan. The flood relief project "
in North Tampa in the Duck Pond area, near 1
Busch Gardens, will begin construction and 0
the Ybor City outfall project on 15th Avenue s
will be completed in 2007.

11.5
9 95
Other projects are being accelerated in the 8
five-year plan as fiscal resources or other
opportunities to partner become available. In I
addition, we will continue to install sediment
filtration devices to help protect the oL _ _ _'_ _ |

Hillsborough River and improve our water FY07 FY08 FY09 FY10 FYn

wv

) FISCAL YEAR
quality. : .
* Reflects a borrowing to fund the Dale Mabry/Henderson project.
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The initial five-year $60 million plan is
addressing many of our community’s long-
standing flood problems.

2007 Stormwater Capital Projects

Dale Mabry Highway, Neptune Street to Henderson Boulevard
Construction of this project will soon be underway. The project will solve
a significant roadway flooding issue on a major evacuation route and
commercial corridor.

Drew Park Stormwater Improvements

The long-standing flood conditions in Drew Park will be addressed
through a community planning effort that is focused on improvements
throughout the area. A long-range plan for Drew Park will provide the
maximum opportunity to share in grants and other partnerships to
improve the area.

46th Street and Riverhills Drive
This intersection was constructed without a drainage system.This flood
relief project will construct a drainage system to help the area.

Genesee Street and 39th Street
Localized flooding at the intersection will be relieved in association with
the construction of the 40th Street project.

Rio Vista Avenue

This project will construct approximately 1,800 feet of swales to drain the
roadway and adjacent properties. Driveway pipes and aprons will be
constructed between Rome and Albany Avenue.

Lantana Avenue and Holland Avenue
This project will relieve flooding and requires 1,000 feet of pipe with inlets
that will cross the CSX railroad and discharge to an existing city pond.

Lemon Street
Lemon Street and the surrounding property flood frequently. Inlets and
pipes will connect a low lying area to the system on Church Avenue.
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to the Basics

Revitaliz

A g
—ast lan

Od

The revitalization of East Tampa, designated as a Community Redevelopment Area (CRA)
continues to be a major focus for city government. The work of the East Tampa Development
Division, in conjunction with the East Tampa Community Revitalization Partnership (ETCRP),
continues to make a significant difference in the community. The division administers a special
Tax Increment Finance (TIF) District funded by revenues generated from annual increases in
property values within the CRA. This year, TIF revenue for East Tampa has increased by more
than 100%, generating approximately $5.4 million for reinvestment in the community.

Public Safety

Over $1.5 million will be invested toward the
design and construction of the District Ill Police
Station, located at 32nd Avenue and 22nd Street.
Construction has begun and is expected to be
completed in summer 2007.

Parks and Recreation Improvements

The Parks and Recreation department will continue
their support of East Tampa by installing fencing at
Williams Park; multi-purpose courts at Cuscaden
Park and Highland Pines; and installing security
lighting at Grant Park.

Investing in the Basics

In addition to dollars dedicated by the
transportation division, we will invest $1.2 million in
TIF revenue for neighborhood roadway
improvements including sidewalks, traffic calming
devices, fencing, lighting, landscaping, and street
paving projects. To help local area businesses
improve, we will dedicate $400,000 for a business
facade rehabilitation program.

Housing Rehabilitation

The Housing and Community Development
division will administer approximately $600,000 in
TIF funding to rehabilitate the homes of seniors
and low-income individuals.

Stormwater Enhancements

TIF revenue will provide $800,000 for the
enhancement of two retention ponds converting
them to"community lakes"featuring walking trails,
picnic areas and enhanced landscaping.

Beautification of East Tampa

In partnership with the Clean City division, $800,000
will be dedicated to the continuation of the full-
time East Tampa litter control and environmental
clean-up program that includes summer youth
employment. This funding includes the hiring of
two environmental detectives under the Police
Department to help eliminate illegal dumping in
East Tampa. In addition, the Solid Waste department
is scheduled to open a“neighborhood drop-off site”
in spring 2007 to provide easy access for the
disposal of unwanted items.
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3asic Improvements

for a Downtown
Neighborhood

There are 26 residential projects planned or
under construction in our downtown.

Downtown Tampa continues to
transform into a thriving, urban
residential community. Itis our
responsibility as city government to
stay focused on basic improvements
that will ensure a livable, walkable
neighborhood for everyone. From
improved crosswalks to two-way
streets, we are working to enhance
downtown. We are committed to
making our streets more pedestrian
friendly with improved amenities for
residents and visitors alike.

Safer Streets for Downtown
Following on the success of the
conversion of Madison Street from a one-
way to a two-way street, we will invest nearly $1 million from downtown
Tax Increment Financing to convert Twiggs Street to two-way traffic
with enhanced crosswalks, signage and landscaping.

Riverwalk

As downtown’s transformation continues we continue to make progress
on the Tampa Riverwalk, which will receive a $700,000 investment for
the segment adjacent to the Tampa Convention Center.
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A Commitment
to the Basics

-Nterprise
Departments

The city has four enterprise funds that provide basic services - solid waste, water,
wastewater,and parking. Enterprise funds, like a business, operate solely on the revenue
they receive from users. The total funds available for enterprise funds equal $249 million or
34% of the city’s budget. There will be no rate increases for any of these funds this year.

Building on our commitment to the basics means we must pay close attention to
Wastewater and Water. Last fiscal year, the city adopted a plan that began the process of
replacing aging water and wastewater pipes.

Wastewater

A recent wastewater bond issue devotes millions
to pipe replacement.The $36 million bond issue
will allow for the replacement of the 12th Street
force main; pumping station upgrades;and
continued line rehabilitations in addition to
other projects.

Water

Later this year, the Water department is expected
to complete a bond issue valued at
approximately $32 million. This revenue will
provide an opportunity for water-main
rehabilitation and replacement; distribution
upgrades;and line and pipe replacement as well
as other projects.
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—fhicient City
Government

Planning for emergency funds is perhaps not the most
interesting part of the budget process but it is extremely
important for city government to be prepared. Over the last two
years, hurricanes have significantly impacted communities
throughout Florida and throughout parts of our nation. Given
the threat hurricanes pose to our community, the city began a
new emergency reserve policy in fiscal year 2006. We
established a goal of $15 million and each year we will dedicate
dollars to achieving that goal. Last year, we dedicated $3 million
and this year we are increasing this reserve by $5 million, for a
total of $8 million. This reserve fund is in addition to continuing
to set aside nearly $8.3 million in general fund and utility tax
contingencies and reserves.

This new Emergency Reserve Fund is
exteremely important to our city’s General Fund Reserves
future. The threat of damage from a
hurricane, coupled with our loss of

8.3
insurance coverage, calls for this fund to 4 =
be established and grow. In the event 69
of a catastrophic event we want to be 1
prepared to immediately address the
needs of our residents. "
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A Commitment
to the Basics

To learn more about the City of Tampa's Fiscal Year 2007
Budget visit our website at www.tampagov.net/budget

This year we have also implemented a new budget geographic information system project
mapping program. This internet-based program will allow you to view all the information
about capital improvement projects by location, satellite view or a combination of the two.
Each project can be sorted by location, title, department or city council district. Additionally,
when looking at a specific project, you are able to get information on nearby schools, fire
stations and hospitals. This new program is just one more way the City of Tampa is working to
provide quality customer service to all of our residents.
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