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Five Strategic Focus Areas

Invest in Neighborhoods:

Advance the quality of life in Tampa's neighborhoods, by delivering consistent,
quality services, maintaining their health, safety, and appearance, and instilling
community pride.

Economic Development in Our Most Challenged Areas — East Tampa as a
Model:

Transform East Tampa into a community of vibrant residential, business,
recreational, social and cultural life through the implementation of a strategic,
neighborhood asset focused economic development model that can be replicated
in other challenged areas within the City of Tampa.

Creating a Residential Community Downtown:

By 2010, our Downtown will have a safe, pedestrian oriented neighborhood of
2,000 residential units serving a broad mix of incomes and providing homes to
all individuals and families.

Efficient City Government Focused on Customer Service:

The City of Tampa will become a model of government efficiency and
effectiveness, delivering the highest quality of services at the best possible value,
while providing outstanding customer service in all areas of operations.

City of the Arts:

Tampa will be a place that celebrates the works of artists, writers, and
performers; providing opportunities for residents and visitors of all ages to enjoy
and be enriched by a wide array of creative pursuits.




A Commitment to Improving Neighborhoods

Public Safety:

+ Crime rate down 3.4% in 2003 and 12.2% in 2004.
« TPD was reorganized with a focus on community policing and
establishment of District III (Downtown, Ybor City and East Tampa).
« Long-standing drug holes have received attention and
aggressive policing.

Initiatives include:

« Operation Commitment - A drug enforcement/code
enforcement initiative in East Tampa.

« Operation Silent Night — Several operations in 2003 and
2004 targeting drug dealing in the East Tampa area.

« Carver City Neighborhood Drug Roundup - Targeted
open-air drug markets in Carver City.

« Operation Independence (Central Park Village) -
Dismantled an international drug smuggling and
trafficking ring effectively eliminating the major street
dealers in Central Park.

« Operation Validation - Citations given to pawn shops that
were not properly recording items they bought or sold.

« Operation Holiday Patrol — An aggressive holiday patrol
operation that focused on shopping districts throughout
the community - significantly decreased robberies, auto
thefts and auto burglaries.

« Operation Knockout — A round up of violent offenders.

« Operation Clean Up - A joint operation with TPD and
other local agencies in the Sulphur Springs Area.

« Operation Spring Ahead - An operation in Sulphur
Springs.

« Operation Motel — A sting operation designed to focus on
area motels netting drug users, dealers and street level
prostitutes.

« Operation Crash Reduction — An operation that focused
on the New Tampa area (I-75 & Bruce B. Downs) in an
effort to reduce traffic crashes. The efforts culminated in



1,230 citations and a 51% reduction in crashes at that
location.

« Operation Happy Holidays — Focused on the Tampa
Heights, Robles Park areas - resulted in a visible decrease
in illegal drug activity.

« A commitment by the mayor to add seven firefighters per year to ensure
tire trucks are fully manned.

« Tampa Fire Rescue reorganized, saving $300,000 in management
positions.

« A complete assessment of code and safety violations at all fire stations
undertaken; the city is systematically completing needed renovations.

Stormwater:

« Establishment of a separate Stormwater Department to develop effective
solutions to long-standing flood problems.

« Establishment of Stormwater Utility Fee to fund improvements
throughout the city.

« Creation of a 5-year, $60 million capital improvement plan to address a
considerable number of drainage problems — a first for the city.

+ Installation of sediment traps to protect the Hillsborough River, reducing
pollutants.

Iransportation:

+ In the past two years, the city’s budget for neighborhood improvements
such as road resurfacing, sidewalks, traffic calming and signage has
increased 89%.

« 40" Street, the mayor’s top transportation priority, is an $80.6 million
project. It is underway with one segment completed, one under
construction and aggressive right of way acquisition occurring for the
remaining three segments.

« Design of New Tampa Boulevard Extension to Commerce Park Boulevard
(Bridge over 1-275) is approaching completion with construction
anticipated in fall 2005.

« Acquisition of right of way and land necessary to construct East-West
Road is underway.

« An agreement with FDOT is underway to extend North Franklin Street
into Tampa Heights.



Design for widening of Manhattan Avenue from Euclid Avenue to Gandy
Boulevard is underway with construction scheduled to start in winter
2005.

Completed landscape and median beautification on Dale Mabry Highway
and Westshore Boulevard.

Construction is underway on South Franklin Street to add a northbound
lane for people leaving Harbour Island.

City and Hartline reached an agreement to extend a rubber-wheeled
trolley service from downtown to Hyde Park.

City worked with FDOT to amend their work plan for the resurfacing of
Nebraska Avenue to change the lane configuration and include
beautification, bus bays and bike lanes.

FDOT, in partnership with the City of Tampa, completed design to
resurface and enhance Kennedy Boulevard between Brevard and the
Kennedy Bridge. City of Tampa contributed funds to enhance sidewalks,
construction of pedestrian crossings, bus bays, restoration of granite
curbs, and raising medians for future landscaping. This project scheduled
for construction in FY06 works to improve one of the primary “Gateways
to Downtown.”

City successfully renegotiated agreement with CSX, reducing insurance
liability for Streetcar Operation from $500 million to $100 million.

Mayor created Bayshore Traffic Task Force to examine speeding and
safety concerns along the roadway and is implementing some of their
recommendations.

A new ordinance was adopted requiring large-scale developments to
undergo transportation review and mitigation within the transportation
concurrency exception area (TCEA).

Code Enforcement:

Creation of separate Code Enforcement Department to aggressively
address code issues.

Development of a Diversion Program to partner economically
disadvantaged citizens with appropriate agencies to aid with code
compliance.

Creation of separate Criminal Code Court Division in partnership with
the 13* Judicial Circuit Court to handle the city’s worst cases.

In two years, code enforcement cases increased by 13%, compliance at
90%.

All code enforcement inspectors have been equipped with laptop
computers and wireless capabilities.
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« City closed down End Gate Trailer Park in East Tampa where conditions
were unfit for habitation. Working with social service agencies and
churches, the city worked to relocate residents.

Parks and Recreation:

« Completed major projects, including Cancer Survivor Park, New Tampa
Community Park and the Williams Park Activity Center.

« Completed renovations and expansion of Loretta Ingraham Community
Center serving Carver City and Lincoln Gardens neighborhoods.

« Initiated and completed $5.1 million in renovations at the Marjorie Park
Yacht Basin on Davis Islands providing new amenities, docks and a
fueling station.

« Initiated and completed a $1.9 million renovation of Babe Zaharis Golf
Course in Forest Hills.

« Completed historic Sulphur Springs Water Tower restoration and lighting.

« Expanded our Greenways and Trails Program with the opening of the 1.47
mile MacDill Trail.

« Partnered with the Tampa Bay Devil Rays to renovate Belmont Heights
and North Seminole Little Leagues’ ball fields.

« Partnered with Boys & Girls Club to find a new home for the West Tampa
club at Riverfront Park.

Water Resources:

« First customers hooked up to the city’s reclaimed water system.
« City partners with Tampa Bay Water to provide its reclaimed water for
regional water needs.

Community Relations:

« Establishment of “Coffee with the Mayor” Program — small sessions with
neighborhood association presidents to listen to community concerns and
suggestions.

+ Instituted Mayor’s Town Hall Meetings, held throughout the city.

« Revitalized annual Neighborhood Fair — “Get to Know Your Government.”

« Creation and distribution in utility bills of citywide neighborhood
newsletter: Neighborhood News.

« Establishment of the Mayor’s Environmental Roundtable.



A Commitment to Economic Development

We are pleased that in the past twenty-four months Tampa has been
selected for relocation or expansion for over 20 major companies. One
major expansion (DTCC) involved the QTI program with the State of
Florida and an incentive package produced in partnership between the
City of Tampa and Hillsborough County.

« Depository Trust & Clearing Corporation (DTCC)

« The Association to Advance Collegiate Schools of Business
(AACSB) - Corporate Headquarters

« SAXoTech, Inc. - North American Headquarters

« Gearbulk, Inc. — U.S. Corporate Headquarters

« Pierce, Hamilton & Stern, Inc. — U.S. Headquarters & Customer
Service Center

- Masonite Corporation

« Quadrant announcement, March 2005

In the past 2 years $840 million has been added to Tampa’s tax
rolls from new commercial and residential construction.

e (City is working with the developers of The Heights Project to redevelop a
45-acre area of Tampa Heights adjacent to the Hillsborough River.

e City committed $200,000 to the University of South Florida for the
construction of their BioTech Research Center.

e Mayor initiated partnership between various local governmental agencies
and the Chamber of Commerce to establish a Protocol Office for
coordinating official foreign delegations.

e Mayor initiated an International Roundtable to develop a long-term
strategic plan for global business expansion.

Redevelopment of Challenged Areas:

« The city is partnering with the Tampa Housing Authority and the county
on a redevelopment plan for the Central Park Village.
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Creation of three new Community Redevelopment Areas (CRA) and Tax
Increment Financing Districts (TIF) for Drew Park, Channelside and East
Tampa.

West Tampa Overlay District created to help protect historic
neighborhood.

City partnered with West Tampa CDC to build affordable homes in the
West Tampa community.

Expansion of Ybor City Community Redevelopment Area and extension
of the Ybor TIF.

Conducted Ybor City Visioning Plan.

Creation of the Youth Protection Ordinance for Ybor City.

Adoption of a Noise Ordinance for entertainment district.

East Tampa:

East Tampa Community Redevelopment Partnership created.

City selected a community and economic development team to formulate
a 5-year strategic plan.

City is acquiring land to build TPD District III headquarters at Dr. Martin
Luther King Boulevard and 224 Street.

Centro Asturiano Place began construction in October 2004 - a new 160-
unit affordable elderly residential apartment community.

City conveyed property at N. 227 Street to Fast Lane Clothing for
construction of a clothing manufacturing facility.

The Richman Group is in the permitting phase for the construction of
approximately 360 units of multifamily housing and 28,000 SF of
commercial fronting Hillsborough Avenue.

CDC of Tampa partnered with the city and is nearing completion of 5 new
single family homes on 19* Avenue.

City obtained a $200,000 Brownfield Grant from EPA for East Tampa.
City is working on a stormwater retention pond redevelopment project.
$3.5 million in capital improvement projects will be spent in East Tampa
this year.

Downtown Redevelopment:

City acquired the Classic Federal Courthouse from the federal
government; redevelopment plan underway.

City and Tampa Downtown Partnership jointly produced a downtown
visioning plan.



« The MPO, in conjunction with the city, is producing a downtown
transportation plan.

« City and the county reached an agreement to remove the St. Pete Times
Forum from the tax rolls.

« City has an agreement to sell Davis Islands parking garage to Tampa
General Hospital, earmarking $5 million of the proceeds for a future
downtown parking facility.

« City has selected design teams for the downtown waterfront park and
Ashley Street so there will be a coordinated design of the entire cultural
district, which will include the Riverwalk, museums, a central waterfront
park and an enhanced entryway into our city.

« Downtown residential is taking off with 850 residential units
approved and 2600 pending.

« Announcement of Trump Towers Tampa — 52-story residential
development on the downtown waterfront.

. Art Center Lofts completed.

« Meridian and Victory Lofts, under construction.

« Groundbreaking of the Towers at Channelside.

« SkyPoint and The Place at Channelside- sales offices opened.

« Groundbreaking expected for The Residences of Franklin Street, The
Arlington Hotel Condos and Grand Central at Kennedy.

« The Embassy Suites Hotel under construction.

Riverwalk:

« Developing comprehensive plan for 2.5 mile Riverwalk from the
Channelside area to Tampa Heights.

« Hired EDAW, a design firm, to design the Riverwalk Plan. Two segments
of the Riverwalk currently under construction.

« Organized community Riverwalk Steering Group led by Dan Mahurin,
President, Suntrust Bank.

« Construction of Platt Street Bridge Segment scheduled to begin by winter
2005.




A Commitment to Better City Government

Completed City Strategic Plan, establishing city’s strategic focus areas.
Launched On-Line Customer Service Center, which has received more than
150,000 citizen inquiries since inception.

Adopted Ethics Ordinance.

Adopted Integrity in Public Contracting Ordinance.

Establishment of automatic utility bill payment system.

Elimination of charge fee for credit card payments on-line.

Consolidation of the Parks and Recreation departments, yielding over
$400,000 in savings.

Created separate Contracts Administration Department to help ensure public
works projects are completed on time and on budget.

Reorganized the city’s Housing department.

Implemented DemandStar eProcurement System within our Purchasing
Department to reduce costs and bid notice time.

Successfully obtained State Legislative approval for use of cooperative
purchasing contracts saving time and money by participating in joint public
purchasing initiatives.

Implemented a contractual services team to better monitor contract
performance, proper invoicing and payments.

Created Special Events Office to aid with the more than 400 events that take
place in our city annually.

Creation of Amber Alert Program, recognized by FDLE as a model for other
municipalities.

In partnership with the Hillsborough County Homeless Coalition, the city
and other local organizations developed a task force that will make
recommendations on the various issues surrounding our community’s
homeless population.

Launched “I am Tampa Campaign,” a civic pride initiative.

Water and wastewater refunding bonds saved $280,000 per year through 2014
maturity.

Utilities tax refunding bonds saved $87,000 per year through 2007 maturity.
Revamped and improved the annual Community Development Block Grant
Program (CDBG) process.

Partnered with the Aviation Authority in conducting a comprehensive
Disparity Study to assist in minority contracting.



A Commitment to the Arts

We are proud of the Tampa Bay Performing Arts Center’s new Patel
Conservatory — one of the largest conservatory and performing arts
complexes in the nation.

« Sponsored six free neighborhood concerts by the Florida Orchestra, attracting
over 12,000 citizens in six different neighborhoods throughout the city.

« City negotiated with Florida Communities Trust to allow for the Tampa Bay
History Center to be sited on city land.

« Implementation of annual Mayor’s Artist Award.

« City partnered with Children’s Museum by leasing land at the waterfront
park for their permanent home.

« Work is underway for the East Village of the Arts, creating affordable livable
workspace for artists.

« Launched “A Celebration of Local Music” — a redesigned and updated Friday
Extra Concert Series including new lighting, stage backdrop, and sponsors.

« Partnered with the Tampa Downtown Partnership in co-sponsoring creation
of Growing Panes — Downtown Public Art Panels.

« Development of Lights on Tampa Project — Public Art Initiative to promote
downtown.

« City partnered with FDOT to have poetry commemorating St. Benedict the
Moor School and Convent Site engraved in granite on 20" Street — Public Art
Program.

« Partnered with Tampa Bay International Dragon Boat Races, Inc. in bringing
this race and festival to downtown’s Garrison Channel.

« The Punisher, a major motion picture, filmed Tampa having an economic
impact of $6 million in the community.

« Creation of a “Creative Industries” position to enhance economic
development efforts.

« Opening the Ybor City Fine Arts Studio operated by the Parks and Recreation
Department at Centennial Park.

« Partnered with area businesses and arts and cultural organizations to present
Arte 2005, an upcoming festival celebrating the rich and ethnic performing
and visual arts of Latin America and the Caribbean.



A Commitment to Our Young People

Creation of Mayor’s Youth Corps providing a direct communication link with
the mayor, encouraging an interest in public service and volunteerism.
Implemented Mayor’s Mentoring Program in October 2004 — engaging city
employees with Tampa’s youth to make a positive change.

Mayor’s Summer Reading program launched providing reading tutors at six
parks and recreation centers.

Establishment of the “Junior Mayor Program.”

A Commitment to Our Employees

Improved the Fire and Police pension multiplier to aid in retention and
recruitment.

Improving the General Employee pension multiplier to aid in retention and
recruitment.

Reduced vesting time from ten years to six years to aid in retention and
recruitment.

Initiated an additional health benefit (Flexible Spending Account) allowing
employee reimbursement on a pre-tax basis for medical expenses and
dependent care.

Instituted health care benefits for qualified domestic partners.

Increased COLA for General Employees Pension Plans A & B.

Legislation pending to allow General Employees Pension Plan A participants
to make pension contributions on a pre-tax basis.

Successfully negotiated three-year union contracts with Police and Fire
unions.
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