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Letter From The Mayor

1 alwarys so proasd of the maen and women
of the Tampa Police Department. The bevel of
commitment to protecting our city that you
dhemonstraie cach and every day s unmatchied.
Your dedication (o working with citizens and
vour on-gsing community podicing efforts
have truly Improsved the safety inoall of oour
neighborhoods,

2007 was pnother year of progress for our city
and vou played a major rode in moving our
city forward. Your hard work has prodoced
an additional reduction in our crime helping (o make Tampa 3 safer city.
1 thank you for all you do and 1 ook forward oo our continued efions as
we improve the quality of our citizens,

It is an honor to work with youw,

sincercly,

A Anis

Pam [orio

Letter From The Chief

Wi fieed a challengzing I'|||1.IF3;'I: shorfall i
2007t forced ws o eliminate positions and
roorganiee the department. As a departmoent,
aur numiber ome rlri:nri.l':r is o HecTing the
citizens of Tampa so we worked very hand to
koep the same numibar of officers patrolling

oL streeEs Il wils a v Cry aiffsciile riCEss o
determine which positions would be eliminated.
In the endd, we disnunthed the Adminisimtive
Drivision =0 citizens would have the same level

af service from the paolice deparment, Chief Steve Hogue

Despite these difficult times, you have managed 1o reduce crime by another
impressive 1%, A& combination of good old-Bshioned paolice sork and new,
innovative operations have managed (o surpass our goal for the year of 6%,
Community oricnied policing has been a cormerstone of our SUCCEss aver

the last five years, | want 1o thank owr officers and cmployees for vour prosc-
tive approach 1o solving problems and preventing crimes, By working closcly
with citizens and forming parinerships with neighborhood warch groups,

we have set g crime reduction trend that bears the state and national average,

Here's to g sl ancd sipoeessiul 206008
Sincerncly,

At ve Hogue

AT LEFT: SAC Offc. Desinee Avin and Tralfic
MO Mike Anderson
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Tampa’s Crime Rate

2002-2007
-842.5%

2007 Uniform Crime Report
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The Mission of the Tampa Police Department is to Reduce Crime and Enhance
the Quality of Life Through a Cooperative Partnership with all Citizens.

AT LEFT: K9 Baosco and Ofic, Fason Thach
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Assistant Chief of Operations

Linscler the l'-l.'Jl.li.'r.'.Ili.p ol Assistant Chiel Jane
Castor, the men and women in the Operations
IXivision work 4% 3 tesam with the I,'I:inll.'l'llll'lit!.'.
private businesses and other governmenial
cmntitics (0 achicve the depanment s mission
af reducing crtme and improving the guality
ol life for orur Ccalieens, Wie have focused on
community orkented policing, detalled crime
JI:LIb:. sis ar timcly respoIse o crime irends,
This includes relenitless follow up on invest-
gatioms, Assistant Chiel Jane Castor oversees
all district operathons, which includes uniform
patrol officers, street level niorcotics and strect
antl-crime squacs,

IMstrict operations are the foundation of the Tampa Police Depan-
ment, In 2007, Crime Provention Prctioners joincd the distnicts
=0 they would be closer to the citdzens they serve, Officers and
the crime prevention leam pariner with citizens 10 prevent and
solve crime in our neighborhoods, This weam work is cridoal o

the Depariment’s sucoesaful cffors 1o decrease crime, Chicl Castor
abso owersees all functions of the Public Information Offfce.

DISTRICT 1 DISTRICT 2 DISTRICT 3
Crime Crime Crime
Down Down Down
13.6% 12.4% 17.2%

AT LEFT: Cpl. Bernand Berry, K9 Justice, MPO Vic Gancedo
ardd MPO Mark Brissenicden






District 1

[Hsirsct | serves South Tampa, West Tampa and Davis
[slindds, Oifficers patrol 42 sguare miles and serve
127,010 reskdents,
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Diistrict 2

Laseract 2 sorves North Bampa including the cary' s
{astest prowing community Mew Tampa. Cfficers
patrol 50 square miles and serve 128,170 residents
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District 3

Ihsiract 3 =crves East Tamipa, Ybhaor city and Port of
Tampne, (MGcers patnal 24 sqguiene miles and scrve
T T residoents
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AT LEFT: Der William Jordan, Ms. Betry Bell,
andl CHe, Baly Hareetn






Assistant Chief
of Investigations and Support

Lincker the !Il,',n,!-l.'r-l]:p ol Asadstant Chicl Mike
Ceoorge, the sdministmtive functions of the
I',|||||u Pellice l]l,'F;II'HIH,'HI have become much
micere elficient without cffecting the level of
service 1o citizens A significant basdget shortiall
P e thie q!l,'err:m;:nl: 1 merge the Admin
Etrative Divisson with the former "~|1¢'|._'|;|I
Oiperations [Nvision, The restrscturing elimi-
natedd 4% of the 1||,'p,:|rt:||1;|1t = civillan jols Chied Mike mm.
anid mule L the Lamziest priartion of @ three:

million dollar budgetr cut, This seellorganiaed,

pn:-l'p:_ ienl division provides a higher level of LI B the pqln.ﬂ
aperations contributing 1o the drop in Tempa’s crime mie

Assistant Chief George has streamlined each Bureao under his
command inclucing Majpor Crimaes, Narcotics, Cammunications,
Fiscal amd Informatbon Technology, In the last guarter of 20007,
Assistant Chiel George reduced the department’s overtime by
1. SHHD homars

Palice Department Fiscal Burcau 2007 Budget

[
3 5%
i
- Total Pariomnnel ml’b:‘
$IX 8T 843 $107, 159,278 STy £330,703

Al LEFT: Eddy Durkin and kenamy SNguven
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Special Support Division

When the department merged the Adminisirative

and Special Operations Divisions, it crcated a new,
highly proficient and professional division called Special
Support. It ook over the administrative functions of

the department with the Support Services Barean while
muaintaining the most diverse and complex services of
the Special Operations Buareau

The Special Operations Bureau suppons the depart-
e s cone mission of crime reduction and improsving
the community’s gualicy of Hie by deploying specialined
perscane] anc oouipment, citvwide. First, the Aviation, Marine, Traffic, DU,
Caming and Mounted units work with all three-pataol districts in a anigue Wiy
Mext, the specialty teams including the Tictical Besponse (SWAT) Team, the
Hiastagee Negotiation Team, the Bomb and Dive teams report to this burcan

b0 prosviche @ 24-hour, T-kavs a week, onecall response service. Finally, the
spocial Incident Management Unit (SIMLUD plins all special events, conducts
canventional and homckind security risk assessments, as wiell as genenites all
Cmergency management prepancdness and response plans for the department.

The Support Services Bureau iversoes the cusiomer servioe and [Wocessing
of all departmental records, the Evidence Control and Supply Section, the False
Alarm and Validations Unin, as well as the Extra Doy, Fleer, and Building Main-
epance Units, The bareau also contins the Personnel and Training Unit, the
Reserve Officers, Honor Guard, Police Explorer Post, and Police Athietic
League Progruns and Civilian Yolunteers Assisting Police.

Criminal Investigations Division

The Criminal Investigations Division oversees all long
term, latent investtgations allowing uniform patrol
officers o focus on day-to«day opermtions.

Major Crimes Burcan

These detectives are on call around the clock o respond
to active seenes and conduct indepth investigatbons,
These fve squads investigate many of the high profile -

crimes in the Ciey- Homicide, Domestic Violenoe/Sex Major George
Crimes, Robbery, Hit and Bun, and Economic Crimes. McMamara
They work chsely with 17 Crime Scene Technicians and

five Fingger Print Analysis of the Forensic Investigations Linit.

MNarcotics Burcau

These detectives seized over $15-million in llegal drugs in 2007, They worked
i stop the fow of ilbegal drugs fFrom sther countries into Tampa, They ofien
partnered with the DNEA, FBI and Customs to conduct long-tenm investigations
targeting major traffickers, This Bureau has successfully prosecuted counthess
cases through a feder] program called HIDTA, High Intensity Drug Traflicking
Ared Programs. The Gang Suppression Unit feams up with Narcotics (o gather
intelligence and then disnintle criminal stnect gangs,

AT LEFT: SAC Ofc. Lisa Parashis, MPO Cardos
Rodriguee and Det, Melanee Holder




Demographics chart

Tampa Police Department Organizational Chart as of January 4, 2008
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Languenges: 12% of Tampa's police force speaks additional Engmages. A to e







Internal Affairs
The Internal Affairs Bureau promotes a bond of trust b
mwpmmmﬂmwm 1]

mlhmmumm:mmw
brutality, while emanating unparalieled integrity. In 200
investigated 57 cises,

The Public Information Office serves the media and citizs
1o ensure access (o public information and records, Thi
puuh:mhmrmnc:ummtb;mmﬁum_
citizens quality of life. udhyummmm:hﬂu
Office produces the monthly television show,“Cn Duty v
Palice Department” hosted by Chief Steve Hogue on CT
lh&prndm::ﬁmtni}‘nﬂgﬂ:hrﬂmhdﬂrﬂuﬂd
throughaourt the comumumity.

Criminal Intelligence Bureau )
Tmrmmdhudlmmmuhmufﬂﬂ:m {
the police department, Their goal to reduce crime s
intelligence in an effort 1o climinate any formally str
involved in criminal activity, mmmw r.
lnwﬂﬂ:mﬁuhmﬂmdmuﬂwuﬂmmwhhhﬂ,
hhﬂmhlnmuﬁﬂwwm

Legal Unit
mwum:m:ﬂmmmm
and operation of the police department, and responds.
ﬁrrlrplnphhm.mhmh:hurrplﬂmllﬂm “n
tion with other city departments and outside o
hlhymmpmuﬂinﬂ:rl:glllﬁlﬁ.mhm i by
:mmhnlnlpmptﬂ}'mndmcunnﬂtmm“ g

illegal activity, The depariment seized neary $2.3 million in f
im 24T,

Technology Unit
The Technobogy Unit idenifics, mww
that allows Tampa Police personnel 1o pu-.ﬁ:u:.ﬂt&
The technology supporicd ranges from compuier 8
mmmmpplhummmmwﬂtﬁmﬁn.
unit focuses on gathering and analyzing crime data and ¢
state of the art techndogy solutions fo mone ;
reduction objectives. These tools allow the umnuuq.;uq
the comummity. :

AT LEFT: D2 FTO Brat Martinez
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2007 Annual Awards

Citiren ofthe Year .. ... ... cooiiiiennenrinns . Christie

Major David Fairbanks Memorial Award . . . .. ... Det.Ale
CVAP Volunteer of the Year Award ..o ... Betty!

June . DianaAyra........ ; Mary
BF iy 4w Charlic Thompsan . ...... i
Seplember .. ..o. 0. Sue Arena

October..ovivnaines Yaricla Rodriguec ;

November ... ...... Richard Maweyka ... ...... ¥
December ... ... Cris Cochran .. ..., .. <oe O D

AT LEFT: Cpl. Jared Douds and Ofic. Cesare Myles
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Giving Back

Iinitecl Wy st AR e o
Feigg Brothers and Sisters of Tampa By ] A
Podice Athbetic League : ramramienee 1,01 T children served
spectal Obmpics Florida —— L R
Truianey Incike Conter ’ . 244 stslents el eessedl
Padnt Yoaar Heart O : e 20 hours
Rich Hoese . el 285 Chillidren served
Flosowd Dionated 151 pmiis
Chililren's Cancer Cenler e e A i 15 L |

2007 Goals Achieved

Reduce Tamipa’s Crime Rate 6% —= Achicved 109 in Crime Redoction

Reduce Traffic Crshes ———— Achieved 1% in Crash Boduction

Improve Teamwiork ——— Added 8 neighborhood aaich groups,
with the Communily Increxsed the memnber of officers
attending ncighborhood mectings

Secure funding and purchase = Secured funding and in
cqulpment for a new fimal stages of sclecting end
crmmnlcation syslem o Lo |11I|'|:'|I.:I‘|-I' -I.'\'||lli|1IT|1.':I!|:

AHROVE: Firefighter Mike Pocse, Brooke Martin
and Major Johin Benneil
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Visit us at www.TampaGovnet/Police
411 MNorth Franklin Strect, Tampa, FL 33602
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