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CITY OF TAMPA

Pam lorio, Mayor

September 14, 2009

The Honorable Ray LaHood
Secretary

U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

RE: American Recovery and Reinvestment Act (ARRA)
Transportation Investment Generating Economic Recovery (TIGER)
Discretionary Grants — City of Tampa (Florida) Application

Dear Secretary LaHood:

We respectfully request your favorable consideration of the City of Tampa’s $18,900,000 ARRA
TIGER Grants application. This request will fund five local “shovel-ready™ projects to quickly
and effectively harness the restorative power of federal dollars. As part of this submittal we are
requesting a waiver of the $20 million minimum grant size requirement.

By investing in our transportation system, the City of Tampa and the Tampa Bay region will reap
long-term economic benefits. The projects identified below represent five needed improvements
that will create new jobs, serve as economic catalysts, reinvigorate the city landscape and enhance
the quality of life for all our residents and visitors.

1. 22™ Street Phase 2 and Phase 3 (from 21" Avenue to Lake Avenue) as part of the
Redevelopment Plan for East Tampa

» $7,000,000: Incorporates livable community features such as a continuous sidewalk, a
multi-modal trail, improved bus stops and shelters, upgraded traffic signals, landscaping
and other decorative art features. The enhancement of the area will promote economic
stimulation for both commercial and residential development.

2. Tampa Riverwalk Project, Segment 10 (Brorein Street Underpass Construction)

» $1,750,000: Provides a safe and enjoyable multi-modal pathway by linking downtown
Tampa’s public spaces and amenities. The advancement of this project will help revitalize
the urban core by promoting residential infill which in turn will relieve commuter traffic
and promote safe non-vehicular movement. This premier event venue will attract locals

and tourists alike, spur economic development and highlight Tampa as a destination of
choice.
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3. Brorein Street Bridge, Cass Street Bridge, and Laurel Street Bridge Maintenance
Enhancements
» $10,150,000 (total): [$4,050,000 (Brorein); $1,800,000 (Cass) and $4,300,000 (Laurel)]:
Preserves existing transportation facilities and efficient system management, an identified
goal of the Hillsborough County Metropolitan Planning Organization (MPO). Cass and
Laurel Street Bridges are locally recognized as historic structures in the City of Tampa, and
all three bridges serve as part of the downtown Tampa Central Business District grid
system. Rehabilitation of these bridges will address deficiencies identified through the
mandated federal bridge inspection program, thereby, providing increased safety for
motorists utilizing these bridges on a daily basis.

We are grateful for the opportunity to pursue federal stimulus dollars for these projects that will
preserve and create jobs, promote economic recovery, and assist those most impacted by the
recession.

Sincerely,

L A

Pam lorio
Mayor
City of Tampa

Pl:.dhs



Executive Summary for City of Tampa Program: TIGER Application

Applicant: City of Tampa, Florida
Grant Program: American Recovery and Reinvestment Act (ARRA)

Transportation Investment Generating Economic
Recovery (TIGER) Discretionary Grants Program

Total Funds Requested: $18,900,000

Contact Information: Jean Dorzback, Transportation Manager, City of Tampa
(813) 274-8721; jean.dorzback@tampagov.net

The City of Tampa is applying for $18,900,000 in stimulus funds for a program of three
local, “shovel-ready,” and NEPA-qualified projects to quickly and effectively harness the
restorative power of federal dollars. Each of the program’s three projects represents a
new outlook for the City of Tampa and all Tampa Bay Area residents. Each of this
program’s projects is located in either an economically depressed or challenged area
that is desperate for development and new opportunities. Combined, these projects
provide a significant long-term regional impact by improving conditions that impact
quality of life for people in the region.

This program’s first project includes design and construction of enhancements to the
22" Street (SR 585) corridor in East Tampa from 21 Avenue to Lake Avenue.
Improvements will include a variety of livable community features such as a continuous
sidewalk, pedestrian crossings, a multi-modal trail, improved bus transit stops and
shelters, upgraded traffic signalization, installation of decorative street lighting,
landscaping and other decorative art features. These enhancements are intended to
attract both new commercial and residential development/redevelopment to the area
and provide safer, more comfortable pedestrian and bicycle multi-modal access to
transit and community infrastructure.

This program’s second project is a three-bridge rehabilitation project on three downtown
bridges that cross the Hillsborough River between the South Tampa peninsula and the
west side of Downtown Tampa. The Cass Street, Laurel Street and Brorein Street
bridges are each in an extremely deteriorated condition, state of structural
obsolescence and deemed functionally obsolete. The proposed improvements will
preserve the existing transportation facilities for those who utilize them on a daily basis
to get to and from home and work as well as extend their respective lifespans and
provide safer crossings for multimodal traffic.

This program'’s final project is the construction of Segment 10 of The Tampa Riverwalk
Project. This segment is comprised of a 17-foot wide, 150-foot long overwater pathway
which passes under the Brorein Street Bridge. It will link Segments 1 through 9 and will
create a strong incentive to finish the entirety of the 2.2-mile Riverwalk Master Plan. At
completion, the path will connect all of Downtown Tampa’s waterfront assets along with
a number of event venues, commercial hubs and residential developments.

TIGER Discretionary Grants Program Page 1
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Project Name: 22" Street Phases 2 & 3 (from 215" Avenue to Lake
Avenue) as part of the Redevelopment Plan for East

Tampa
Type of Project: Public Transportation
State: Florida
County: Hillsborough
City: Tampa; 11™ Congressional District
Urban or Rural: Urban
Latitude/Longitude: 27.974419,-82.435119
NEPA Requirement: There are no NEPA issues associated with this project.
Amount Requested: $7,000,000 (TOTAL)
$5,800,000 (Phase 2); $1,200,000 (Phase 3)
Local Match: $4,306,521
Supporting Funds: $15,513,000
Jobs Created: 76 jobs® (TOTAL)

63 jobs (Phase 2); 13 jobs (Phase 3)

Project Description:

This project is for the enhancement of 22" Street (SR 585), from Martin Luther King Jr.
Boulevard south to E. 21%' Avenue. It is a “shovel-ready” project which has the full
support of the local government.

This 0.75 mile segment is currently striped predominantly as a two-lane undivided
roadway with turn lanes at signalized intersections. 22" Street between E. 21 Avenue
and Hillsborough Avenue (SR 600 / US 92) is presently classified as a minor arterial
roadway.

City of Tampa Mayor Pam lorio has identified six Strategic Focus Areas (SFASs), each of
which addresses a particular improvement area in the city geography or city
government. The East Tampa Area is one of the designated SFAs. The East Tampa
SFA identifies a wide area that will benefit greatly from commercial and residential
redevelopment. The Mayor's objectives include strategic investment in public

! Figure calculated using the ARRA Council of Economic Advisors methodology of $92,000 of government spending
creates 1 job-year.
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infrastructure, promotion of responsible and balanced land-use policies, and
development of incentives that will leverage quality development.

Phases 1, 2 and 3 of this project will address the Mayor’'s objectives by incorporating
livable community features, such as continuous sidewalks, a multi-modal trail (which
includes bicycle use), bus bays, improved bus stops and shelters, upgraded traffic
signals, installation of decorative street lighting, landscaping and other decorative art
features along the 22" Street right-of-way (ROW). Enhancing this SFA will stimulate
economic development in both commercial and residential sectors. 22" Street is
currently a state road that functions primarily as an urban minor arterial. It is currently a
designated truck route. However, the area will be almost entirely free of commercial
traffic once the I-4/Selmon Crosstown Expressway Connector, FPN: 258415-1, is
operational. The proposed enhancements, along with the elimination of truck traffic, will
balance the community’s values while meeting mobility needs and improving access to
employment and community infrastructure.

Phase 1 of the 22" Street project is underway. It extends along 22" Street from Lake
Avenue to Dr. Martin Luther King Jr. Boulevard (SR 574). The City is funding both the
design and construction. Advertisement for construction is anticipated to begin in
December 2009 at an estimated cost of $2.5 million. The City of Tampa has locally
funded $225,728 for the design phase costs for Phase 1 of the 22" Street project. This
application does not request funding for Phase 1.

Phase 2 of the 22" Street project extends from E. 23" Avenue to Lake Avenue. Sixty
percent design plans are expected to be completed by the end of September 2009. Bid
advertisement for construction is anticipated in June 2010, with construction anticipated
to last from September 2010 to June/July 2011. Design and construction for this phase
is estimated to cost $6 million. The City of Tampa has locally funded $722,942 to cover
part of the design phase costs for Phase 2 of the 22" Street project, making this project
shovel-ready.

Phase 3 of the 22" Street project covers the stretch of roadway between E. 21°%
Avenue and E. 23 Avenue. Phase 3 includes a proposed roundabout for the
intersection of four roads (22" Street, E. 23" Avenue, 21% Street and E. 22" Avenue),
two of which are a one-way pair south of the proposed roundabout. The ROW for the
roundabout is currently being acquired; the legal description for the required property is
being prepared. Preliminary design is underway; and construction is anticipated to begin
during the fall of 2010 and be completed by the spring of 2011. Design, ROW and
construction for this phase are estimated to cost $1.2 million. The City of Tampa has
partially funded $18,798 to cover part of the design phase costs for Phase 3 of the 22™
Street project, making this project shovel-ready.

22" Street is currently under the jurisdiction of The Florida Department of
Transportation (FDOT); however, the City of Tampa and FDOT are currently drafting a
jurisdictional transfer agreement. The agreement will give the City full ownership and
maintenance responsibility for 22" Street once the I1-4/Selmon Crosstown Connector
project is complete and open to traffic. This transfer is scheduled to occur during
calendar year 2015.
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The enhancement of 22" Street will create a more cohesive community in the area
north of I-4 along the 22" Street corridor. Currently, this primarily low income area has
become economically distressed as a result of years of decline, neglect and lack of
long-term investment. Real economic development is crucial to redeveloping and
revitalizing the East Tampa area, which has played a significant role in Tampa’s history.

State of Good Repair:

Both area residents and the City of Tampa have made valiant efforts in the past decade
to improve the quality of life in the 22" Street area. In a preemptive push to secure
future ROW, the City has spent approximately $550,000 in Tax Increment Financing
(TIF) funds to acquire, demolish and fence eight vacant and/or decrepit parcels along
22" Street from East Mallory Street to East Genesee Street (spanning the entire length
of this project). The lots will be redeveloped to improve the current residential and
commercial setting. Property purchases have been made over the past two and a half
years and will continue to occur, as the City’s budget permits. Despite this, many
abandoned or condemned properties still exist in the area and need to be removed to
encourage new development.

The proposed improvements in this corridor will complement the already significant
efforts of the City of Tampa to provide an attractive, safe and pleasant street on which
to live, work and play for East Tampa residents. Completing the sidewalk network,
installing attractive pedestrian lighting and creating a more pleasant pedestrian-friendly
streetscape will help encourage business and residential development.

Without attention to this area of East Tampa, 22" Street will remain dotted with vacant
land, boarded up houses and businesses. The enhancements proposed will induce
revitalization that would otherwise be very difficult to realize.

Economic Competitiveness:

The City of Tampa estimates that significant long-term growth in employment and
economic development will be realized in the area of 22" Street with these
improvements, primarily because of the widespread reliance of the residents on the
community infrastructure in the area and the positive response area residents will have
to improved streetscape aesthetics and usability.

Many area residents utilize the Hillsborough Area Regional Transit (HART) public transit
system to travel to and from their jobs each day. Service in this area includes the #12
route (along 22" Street), the #32 route (along MLK) and the #18 route (along Columbus
Drive). Ridership is uniformly high on all three of these routes, and use of the Bikes on
Buses program is the highest in the city.

A contributing factor to this high volume of transit usage is the lack of employment
opportunities in East Tampa, an area with one the lowest concentrations of employment
densities in the City. The largest centers of employment in the City are the Downtown
Tampa central business district (CBD) and the Westshore area, both of which are
accessible from East Tampa on HART bus lines with a transfer at the Downtown Tampa
Marion Street Transit Center.

In addition to public transit, residents also rely on other services, including the
recreational facilities in the area (Cyrus Green Park, Alfred Barnes Jr. Park, Ragan
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Park, and the NFL Youth Education Town (YET) Center at Jackson Heights), public
safety facilities (Tampa Police Department District Three Headquarters), Young Middle
School and Orange Grove Middle Magnet School (both grades six through eight),
Middleton High School, and the handful of commercial businesses along the corridor.

Several new commercial and non-profit entities have entered East Tampa in the past
several years. The Chloe Coney Urban Enterprise Center, a “virtual business
incubator,” was built to provide such services as workforce development, guidance for
first-time home buyers and foreclosure prevention counseling. The Drug Abuse
Comprehensive Coordinating Office, Inc. (DACCO) recently opened its new $16.3
million, 65,000-square-foot Center for Behavioral Health, made possible through a City
of Tampa bond backed by Wachovia Bank. Fifth Third Bank, one of the largest
commercial banks in the country, opened a new $3 million branch on Hillsborough
Avenue 1.7 miles from the Phase 2 project, the first commercial bank to open in East
Tampa in 30 years.

Any improvement in accessibility, safety and comfort along 22" Street will increase
pedestrian traffic and allow for better access to services in the area, and in the future, a
tighter knit of community identification and pride. Businesses will be drawn to the area
both because of better supporting public infrastructure and because of greater visibility
and multi-modal accessibility on 22" Street.

With businesses moving to the area, more jobs become available, both skilled and
semi-skilled, and any increase in commercial activity as a result of the proposed
improvements will enhance the immediate neighborhood’s ability to sustain itself within
the larger City of Tampa.

Livability:
The Belmont Heights Estates (BHE) public housing currently flanks both the east side of

22" Street from Lake Avenue to E. 32" Avenue and the west side of 22" Street from
E. 23" Avenue to E. 31%' Avenue (just north of Lake Avenue).

Approximately $85 million in federal funding was invested in new public housing,
through the Hope VI program, which resulted in the BHE housing along 22" Street.
Highlights from the Tampa Housing Authority’s (THA) Economic Impact Study Executive
Summary include:

e Median home prices in the neighborhood surrounding BHE rose by 123% from
1995 to 2003, while prices increased by only 84% in the Tampa Bay Metropolitan
Area during the same period.

e The number of occupational licenses issued in the Belmont Heights Estates area
rose from 12 in 1996 to 199 in 2003, an increase of 1,558%.

e Median household incomes at BHE are 78% higher than those at other area
public housing developments.

The BHE project has heightened economic stability and community interest in the area
with unique and aesthetically pleasing architecture that provides low-cost housing for
area residents. This project is just one of the neighborhood assets that are located
along or near 22" Street.
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Cyrus Green Park, which is located at the southwest corner of 22" Street and MLK,
provides a multi-use recreational center for the community; it shares its western border
with  Young Middle School. The new Tampa Police Department District Three
Headquarters, completed in 2007, is just south of this park. The Police Headquarters
also provides office space for Tampa's Public Housing Department. A number of
business and commercial entities serve the local neighborhood on the east side of 22"
Street from E. 26™ Avenue to E. Lake Avenue.

The overall 22" Street Corridor project encompasses the length of roadway from just
north of I-4 to MLK Boulevard, both of which are classified as major arterials. The
project scope includes vehicular, bicycle and pedestrian improvements, including:
installing curbs, a continuous sidewalk, and a 10-foot multi-use trail; improving bus
stops and shelters; improving landscaping and pedestrian lighting; adding decorative art
features; and upgrading traffic signals.

This project is intended to enhance the existing qualities of the corridor by making
transit, jobs, recreation and infrastructure more accessible to area residents. In the
future, the City of Tampa, HART, and Hillsborough County are planning to implement a
light-rail transit line (included in the HART/Tampa/Hillsborough Rail Project), which will
likely parallel the existing rail ROW to the east of 22" Street and extend along 30"
Street between Downtown Tampa and Ybor City through East Tampa toward North
Tampa and the University of South Florida (USF) area. This proposed transit project is
expected to generate significant business and economic redevelopment opportunities.
Supporting local bus service and pedestrian and bicycle activity will increase
substantially with light rail transit in operation, placing a greater emphasis on this part of
the City to provide safe, reliable access to those multi-modal transit centers for the
surrounding neighborhood.

This area has historically been one of the most densely populated parts of the City, a
trend that is expected to continue in the future. Community identity and pride are strong
in this area, and each improvement serves to reinforce that sentiment. In addition to
being one of the oldest neighborhoods in Tampa, it is one of only a handful of SFAs
identified by the Mayor, clearly demonstrating the City’'s commitment to East Tampa and
its importance to Tampa’s future.

Sustainability:

The East Tampa area is not only one of the Mayor's SFAs, but also an area with a
Strategic Action Plan (SAP), which specifies community objectives in a variety of
improvement categories. The SAP for East Tampa defines its first strategy as:
“investing in neighborhoods to improve quality of life and encourage community self-
reinvestment as well as productive, private sector investment.” Part of the SAP is the
use of neighborhood Tax Increment Funds (TIF) to finance a variety of improvement
activities in the neighborhood. Because TIF funds are dependent on increases in
property values in the area, they represent a direct causal link between increased care
and responsibility for the neighborhood assets on the part of citizens and the future
ability to fund even more redevelopment, independent of the larger budget fluctuations
of the City. The East Tampa TIF revenue for FY09 is projected to top $6 million.
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Any increase in accessibility to public transit and employment, made possible by the
proposed improvements, will strengthen the area’s sustainability in general. Bus routes
#12 (22" Street [SR 585]), #32 (MLK Boulevard [SR 574]) and #18 (Columbus Drive)
serve the local area, and a more attractive, safe and well-planned area to access transit
service will keep people and jobs in the area, and possibly attract new residents and
employers. These bus routes carried a total of 1.6 million riders in 2008.

Area residents fully utilize public bus service, the only mode of transit available at this
time. Public transit usage will increase and reliance on foreign oil will decrease when
the proposed HART/Tampa/Hillsborough rail project is implemented.

The planned roadway and streetscape improvements will advance these substantial
future transit upgrades. Part of the rail plan includes strengthening the supporting
network of local bus service, which will benefit from the improvements proposed.

The project will not negatively impact any environmental conditions, such as air quality,
wetlands or endangered species.

Safety:

The neighborhood in and around 22" Street is an activity node. It includes several
neighborhood schools, the Cyrus Green Park, a dense residential community, and a
number of commercial properties. The lack of a continuous sidewalk, safe bicycle
access and appropriate lighting along 22" Street is cause for concern.

The area is well protected by the proximity of Tampa Police Department’'s new $9.2
million District Three Headquarters; however, the current level of transportation facilities
reduces multi-modal accessibility to the police station for those who may not have easy
access to a telephone in the event of an emergency.

Area residents rely heavily on public transit service, and for them to use it effectively
and to feel comfortable doing so, it is important that the buses have safe places to stop
and pick up or drop off riders and for riders to have safe access to walk or ride to the
bus stop.

Considering the high frequency of pedestrian activity, especially in the evening after
normal school and business hours, the proposed transportation improvements will
enable drivers and pedestrians better visibility to see and acknowledge each other,
thereby reducing the potential for vehicular/bicycle accidents and pedestrian fatalities.

Jobs Creation & Economic Stimulus:

The intent of this project is threefold. First, the improvements along 22" Street are
intended to stimulate new business and commercial development in the area. The City
desires to provide business owners with an appealing and better functioning
streetscape in which to operate their businesses.

Second, attracting new business and commercial ventures is being done to stimulate
employment growth within the area. If these improvements result in just one grocery
store opening in the corridor, that would account for at least 20 jobs, lessening
potentially 20 area residents’ need to travel outside the neighborhood for employment.
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Third, the 22" Street improvements will provide pedestrians and bicyclists with better,
safer and more reliable access to transit, making the journey from home to work safer
and more convenient. At the very least, employment will be preserved both within the
area and outside the area. At the most, employment levels will increase in the
immediate area and the 22" Street area will thrive.

Increased neighborhood employment will provide newly-employed citizens the income
to spend money at area businesses, which then creates new demand for goods and
services. This effect is wide-reaching and serves to strengthen the case for
neighborhood-level redevelopment.

Innovation:

Part of this project scope includes a roundabout intersection at 22™ Street, 21 Street,
E. 239 Avenue and E. 22" Avenue as a traffic- and speed-calming device.

When a pair of one-way streets (22" Street and 21% Street) converge to create one
two-way street, traffic flow can be confusing and potentially dangerous, especially when
adding perpendicular cross-streets to the mix. For this reason, Phase 3 plans call for a
roundabout at this four-road intersection in order to decrease confusion and enhance
the safety of the area for motorists and non-motorists.

This method is not commonly used in the area, although it has been implemented in
other areas with positive results. The Insurance Institute for Highway Safety (IIHS) has
published a summary webpage with FAQs about roundabouts and their safety
advantages, which include: fewer overall crashes, slower overall and relative vehicle-to-
vehicle speeds and a common direction of travel. Ultimately, a roundabout will increase
the safety of all transportation users, motorized and non-motorized and create a more
pleasant environment to share with vehicles.

Partnership:

The City recently spent $9.2 million building a new headquarters for the Tampa Police
Department District Three, within the project limits. One and a half million of that came
from local Tax Increment Funding (TIF) monies.

The City funded an $800,000 Facade Program along 22" Street in FY09 in order to
attract business development in the area.

The City recently spent $1 million to renovate and upgrade a retention pond at 17"
Street and MLK (SR 574), making it more useful and attractive to area residents. It now
includes paved pathways, landscaping, playground equipment, an overwater gazebo
and boardwalks along the edge of the pond.

The City recently spent $450,000 in TIF funds to install new sidewalks to and from 10
local elementary, middle and high schools to improve school pedestrian safety in the
East Tampa area. Another $25,000 was spent to repair older existing sidewalks to
comply with Americans with Disabilities Act (ADA) regulations.

Other recent improvement projects focused on 22" Street include two FDOT projects: a
$260,000 safety improvement in FY06 (FPN: 416746-1), and a $3.8 million resurfacing
project along 22" Street scheduled to be completed in FY10 (FPN: 419259-1).
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Project Name:

Type of Project:

State/County:
County:
City:

Urban or Rural:

Latitude/Longitude:

NEPA Requirement:

Amount Requested:

Local Match:

Supporting Funds:

Jobs Created:

Downtown Tampa Three-Bridge Rehabilitation Project
(Brorein Street, Cass Street and Laurel Street Bridges)

Bridge

Florida

Hillsborough

Tampa; 11" Congressional District
Urban

27.943440, -82.459065 (Brorein Bridge)
27.950151, -82.464923 (Cass Bridge)
27.954529, -82.464956 (Laurel Bridge)

No NEPA issues are associated with this project.

$10,150,000 (TOTAL)
$4,050,000 (Brorein Bridge); $1,800,000 (Cass Bridge);
$4,300,000 (Laurel Bridge)

$317,731 (TOTAL)
$70,000 (Brorein Bridge); $149,074 (Cass Bridge); $98,657
(Laurel Bridge)

$190,345 (TOTAL Local Project Management Funds)
$53,627 (Brorein Bridge); $114,204 (Cass Bridge); $22,514
(Laurel Bridge)

110 jobs? (TOTAL)
44 jobs (Brorein Bridge); 20 jobs (Cass Bridge); 47 jobs
(Laurel Bridge)

Project Descriptions:

This project will rehabilitate the Brorein Street, Cass Street, and Laurel Street bridges in
downtown Tampa, Florida. All three component parts of the project are “shovel-ready”
and have the full support of the local government.

The three bridges are bascule-type bridges, otherwise known as drawbridges. Each
bridge serves as part of the downtown central business district (CBD) grid system,

> Figure calculated using the ARRA Council of Economic Advisors methodology of $92,000 of government spending
creates 1 job-year.
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connecting 50,000 jobs® to the South Tampa peninsula. Continued access to this
nucleus of regional employment is of critical importance.

The Brorein Street bridge was built in 1959 and is located close to the confluence of the
navigable Hillsborough River and Hillsborough Bay. It lies just north of the Selmon
Crosstown Expressway (SR 618) and the Platt Street bridge and south of the Kennedy
Boulevard (SR 60) bridge. The Brorein bridge carries one-way traffic out of Tampa’s
CBD into South Tampa and areas beyond. The deteriorating superstructure and
substructure, including the bridge deck, mechanical system, lighting and handrail, will
be rehabilitated.

The Cass Street bridge was built in 1927 and crosses the Hillsborough River with two-
way traffic into and out of Tampa’s CBD. It is located south of the Laurel Street bridge
and just north of the CSX Railroad and Kennedy Boulevard bridges. This bridge gives
eastbound motorists traveling into downtown a close view of the Tampa Bay Performing
Arts Center and is adjacent to the University of Tampa, the Tampa Preparatory School,
and the 140,000-square-foot flagship-headquarters John F. Germany Public Library,
which serves as the reference hub and resource center for all citizens and the entire
Tampa-Hillsborough County Public Library System. The Cass Street bridge’s
deteriorating superstructure and substructure, including the bridge deck, control system,
and mechanical system, will be rehabilitated.

The Laurel Street bridge was built in 1926 and crosses the Hillsborough River with two-
way traffic into and out of Tampa’s CBD. It is located south of Interstate 275 and north
of the Cass Street bridge and lies adjacent to the Julian B. Lane Riverfront Park. The
Laurel Street bridge’s deteriorating superstructure and substructure, including the bridge
deck, control system, and mechanical system, will be rehabilitated.

Historical Background:

Florida’s numerous navigable waterways and its historic reliance on these routes for
transportation have necessitated that bridges over the waterways accommodate both
marine and roadway traffic. Historically, bridge designers met this engineering challenge
with movable bridges. As a result, the movable bridge was a very popular type in
Florida. Three basic types exist: the vertical lift, the swing, and the bascule.

The bascule bridge is widely credited with providing a number of advantages compared
with other movable bridge types, notably: an open channel with unlimited, clear
headway; swift and dependable operation; and simple mechanisms with few moving
parts. Bascule bridge inventor William Scherzer claimed that his rolling-lift type design
operated with less friction and, therefore, reduced power.

A major growth spurt in the 1920s led to an interest to expand Tampa’s road system
across the Hillsborough River into the western suburbs. In response, the City of Tampa
constructed the Cass Street and Laurel Street bridges during the years 1925 and 1927
as part of a major bridge building program that the city began in 1924. These bridges
provide critical congestion relief for the 96-year-old Kennedy Boulevard (SR 60) bridge.

3 Tampa Downtown Partnership, as of September 2009.
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Bridge Descriptions:
Brorein Street bridge (Bridge No. 105501):

The Brorein Street bridge serves as a vital gateway to the Bayshore corridor, a locally
designated scenic corridor and dedicated linear park. It also provides an important
access to and from MacDill Air Force Base. The roadway and linear park host the
world’s longest continuous sidewalk along the bay. The Bayshore corridor is the location
for many economically and historically significant events, such as the Gasparilla Day
Parade. This bridge is 318 feet in total length and its longest span is 132 feet in length.
It has the highest traffic count of the three bridges in this grant submittal, with an
average daily traffic volume of 27,000 vehicles per day (vpd).

Cass Street bridge (Bridge No. 105502):

The Cass Street bridge is 511 feet long and has an average daily traffic volume of
12,000 vpd. It consists of 10 arched concrete, tee-beam girder approach spans joined
to a double-leaf, Strauss design trunnion bascule main span. The Mediterranean
appearance of the bridge reflects Florida’s fascination with that architectural motif during
the great economic development of the 1920s. The style is reflected in the two
octagonally-shaped and stuccoed control houses, which feature hipped roofs clad in
metal shingles and highly ornate metal trim with projecting palm leaves and lion’s
heads. Its age, type, aesthetic qualities, and association with the 1920s expansion of
Tampa all contribute to the bridge’s local historical designation.

Laurel Street bridge (Bridge N0.105503):

The Laurel Street bridge (originally Fortune Street bridge) is a unique, imposing, and
historically important structure across the Hillsborough River in Tampa. Its most
distinguishing characteristic is its 99-foot-long main span, a Warren pony truss with
verticals that comprises the single-leaf of an unusual overhead, counterweight, Strauss
trunnion bascule bridge. With 10 concrete girder approach spans, the bridge measures
368 feet in length with an average daily traffic volume of 5,240 vpd.

Designers of the bridge put the high counterweight above the deck in a framed steel
tower that guides the weight up and down during an opening cycle. Alterations over the
years, with a major renovation in 1969, have changed the bridge. The two original
wooden bridge tender stations have been removed and replaced with a more modern
glass-enclosed tower, which sits on a new concrete addition above the original
abutment, where the operating mechanism is located. The new girder spans have plain
concrete parapets topped by a pair of steel tubular handrails.

State of Good Repair:

All three bridges are extremely deteriorated and functionally obsolete. Each bridge also
contains fracture critical components. Final design documents are completed for all
three bridges, and construction is contingent on securing funding. Thus, these three
bridge improvements are truly shovel-ready.

Surface corrosion has formed on the Brorein Street bridge and the paint system on its
steel deck and open grid is no longer fully effective, according to the March 31, 2009
inspection report for the Brorein Street bridge. The connectors show signs of distress,
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such as cracked welds and broken rivets. The roadway and sidewalk open grid deck
has surface corrosion throughout and peeling paint; it is in desperate need of repair.
The superstructure exhibits advanced corrosion with section loss, notably, a loss of a
section of the supporting member sufficient to warrant supplemental supports or load
restrictions. Alignment may be beyond tolerable limits, and buffer may not be effective.
The bridge has a sufficiency rating of 60.0 out of 100.

The Cass Street bridge is in the worst condition of the three bridges in this grant
submittal. The Cass Street bridge is listed as structurally deficient and is presently being
partially rehabilitated under City project PW4870 at a cost of $1,968,521, according to
the March 31, 2009 bridge inspection report. Further maintenance and enhancement of
the bridge is needed to primarily address surface corrosion, even though a partial
rehabilitation project is underway. In addition, the paint system is no longer fully
effective on the steel deck and open grid. The bridge has a sufficiency rating of 45.5 out
of 100, a health index of 75.56, and a performance rating of Poor.

Surface corrosion has formed and the paint system is no longer fully effective on the
Laurel Street bridge steel deck and open grid, according to the March 31, 2009
inspection report for this bridge. The connectors show signs of distress, such as
cracked welds and broken rivets. The concrete filler appears to have broken out at
scattered locations, and it has worn enough in the west section to expose the top of the
steel grating. The superstructure exhibits extensive areas of active corrosion.
Additionally, the cantilever sidewalk supports have moderate to heavy corrosion at the
junctions. The bridge has a sufficiency rating of 59.9 out of 100, a health index of 72.64,
and a performance rating of Fair.

Economic Competitiveness:

This rehabilitation project for three bridges will contribute to the near and long-term
economic competitiveness of the surrounding area by improving the condition of the
existing bridges and extending their lifespan. The maintenance enhancement work will
also provide a more detailed and thorough examination of the transportation facilities,
which may reveal a need for necessary improvements in the future. Any further
improvements and/or structural deficiencies identified through this bridge rehabilitation
work will provide additional job opportunities for area residents and opportunities for
skilled and specialized laborers.

This bridge rehabilitation work will support the economic vitality of the surrounding area.
It will help secure the movement of workers and goods across the bridges into and out
of downtown Tampa, helping to benefit not only the City of Tampa, but the West Central
Florida region.

The employment created by these bridge rehabilitations will require skilled and semi-
skilled workers experienced in bridge rehabilitation and asbestos removal. The bridge
enhancements will increase local employment opportunities in the mid and long term, as
well as spur employment through more complex and comprehensive improvements in
the future, such as a full bridge restoration.

Cass Street is identified in the adopted Tampa Bay Area Regional Transportation
Authority (TBARTA) Regional Transportation Master Plan as an important alignment for
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Short-Distance Rail. This proposed alignment, in Hillsborough County, goes from the
University of South Florida (USF) area south to Downtown Tampa, continues west
connecting to the Westshore business district and eventually the Tampa International
Airport. The communities of Hillsborough County will be better connected to the places
they travel the most with implementation of this master plan for regional transportation.
Implementing the plan will also attract future employers and businesses to the City of
Tampa and help to give the area a competitive edge when businesses look to relocate
and expand. Ultimately, it will strengthen the West Central Florida region’s
transportation system and improve the outlook for its future with regional transportation
solutions.

All three downtown bridges are within close proximity to, and serve, a significant
regional and national economic engine and strategic intermodal system (SIS) facility:
the Port of Tampa. This is a major port, not only for the Tampa Bay region, but for the
entire Central Florida region and is located about one and half miles from the bridges.

Livability:

A Tampa Bay Business Journal article, Hillsborough Population Growth Flat, states that
most of the growth that occurred this year involved construction of new single-family
houses in the unincorporated parts of Hillsborough County, while the greatest amount of
higher density focused growth (multifamily, condominiums and apartments) occurred in
the downtown area. Future, focused high-density growth downtown, matched with
downtown’s strong employment, will strengthen the City of Tampa’s urban core while
increasing the demand for improved transportation infrastructure.

The Downtown Tampa Strategic Focus Area sets the stage for downtown as the focal
point of a larger “central city” neighborhood comprised of Tampa’s downtown core and
the surrounding residential communities. It seeks to support links, such as these three
downtown bridges, to both the nearby established and emerging community
redevelopment in downtown’s residential areas.

The Brorein, Cass, and Laurel Street bridges provide critical automobile, pedestrian,
and transit connectivity linking the region’s principal financial, economic and
government center, as well as one of the largest employment centers, to the rest of the
city. Receipt of funding for this project will help maintain and rehabilitate these
structures for the future.

Sustainability:

The Cass Street and Laurel Street bridges are locally landmarked as City of Tampa
historic structures through Ordinance No. 2006-205. The preservation of these local
historic landmarks is an environmental benefit for the City of Tampa and the Tampa Bay
region because it will remove asbestos and lead paint, which will be accomplished
meeting all federal and state requirements for hazardous materials removal.

The proposed rehabilitation work on all three bridges will primarily consist of cleaning
and painting steel with some steel replacement and repair and no pile-driving, according
to the Florida Department of Transportation (FDOT) District Seven Environmental
Specialist. Thus, the project will not have a significant effect on the environment,
triggering any National Environmental Policy Act (NEPA) issues.
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The project will not cause significant adverse air, noise, or water quality impacts
because the work on all three bridges will not enhance roadway capacity. Construction
noise will be minimal and temporary. Provisions are included in the project plans and
specifications to minimize impacts on the Hillsborough River. The City of Tampa has
initiated preliminary coordination with the Southwest Florida Water Management District
(SWFWMD), which indicates that no permit will be required for this rehabilitation work
under SWFWMD Exemption Rule 40D-4.051.

The project will not cause significant adverse effects on wetlands, floodplains,
threatened and endangered species or their critical habitat. The work will not impact any
known historical properties, and the removal of asbestos and lead paint will significantly
reduce existing environmental contamination.

Safety:

Safety and security is an important element of a successful community. The City of
Tampa Mayor’s strategic focus area for Downtown Tampa calls for implementing a
downtown public safety plan to help ensure a safe, stable environment for both
residents and visitors. Through this plan, the city will strive to create an environment
where people will want to live. Attractive streetscape, safe and well-maintained bridges,
parks and open spaces, public art and pedestrian lighting will also be pursued in an
effort to enhance the downtown environment., It is vital that these bridges are restored
before they become unsafe and unusable in order to maintain the multiple access points
to and from the downtown CBD.

A bascule bridge offers strength and safety and can be aesthetically treated. All bridges
in this grant proposal are bascule bridges. The rehabilitation for these bridges will
improve safety and reliability for thousands of motorists in the downtown Tampa area.
This project will address deficiencies that have been identified for all three bridges
through the mandated federal bridge inspection program. Downtown Tampa is located
in a flood zone and is at risk of severe weather, particularly hurricanes. These bridges
provide important evacuation routes to both employees and residents.

The Downtown Tampa Access Study, prepared for the Hillsborough County
Metropolitan Planning Organization (MPO), recognizes the Laurel Street and Cass
Street bridges as pedestrian gateways into downtown Tampa. The Cass Street bridge is
also a recognized bicycle gateway. These projects will improve mobility for motorists,
pedestrians and bicyclists by rehabbing functionally obsolete elements of each bridge.

The Brorein and Laurel Street bridge projects will increase the safety and security of the
existing transportation system and promote efficient system management and operation
in accordance with the Safe Accountable, Flexible and Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU).

Jobs Creation & Economic Stimulus:

A variety of improvements are proposed for the bridges in this grant proposal, such as:
cleaning, removing asbestos and lead paint, coating, and painting; repairing concrete
and structural steel; repairing machinery and joints; replacing bridge hand railings;
replacing spot steel, gusset plates and bearings; repairing control systems; and making
other miscellaneous repairs. This project will quickly create jobs and help stimulate a
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swift increase in economic activity for the City of Tampa because all design work is
completed and the project is ready to go to bid immediately.

The bridge work will not impact local traffic patterns, property access, community
cohesiveness, planned community growth and land use patterns. The rehabilitation
work will not require any additional right of way (ROW). In addition, the proposed work
will not require any business or residential relocations because all activities will be
conducted in the existing ROW. All of these factors reinforce the “shovel-ready”
condition of this TIGER grant application for the City of Tampa Program.

The City of Tampa’s Local Option Gas Tax has provided funding for the design of each
bridge listed in this grant submittal. The amounts are as follows: Brorein Street bridge
($70,000); Cass Street bridge ($149,074); and Laurel Street bridge ($98,657).

Innovation:

The City of Tampa has identified the Cass Street bridge as the structure to be used for
transit in the HART/Tampa/Hillsborough Rail Plan. Improvements relating to that plan
include traffic circles to eliminate confusing intersections and bicycle and public transit
service improvements. Some of the transit service improvements include increased bus
headways, longer operating hours, and the addition of a bus rapid transit (BRT) line,
which will connect to downtown Tampa at the Marion Transit Center.

Partnership:

The Downtown Tampa Transportation Vision is the product of a partnership between
the Hillsborough County MPO, the City of Tampa, government agencies, downtown
organizations, and Tampa residents, employees and visitors. The MPO initiated the
Vision, which was developed over a 12-month period. As listed in the Vision, the
connection to surrounding streets, bridges and trails is of high priority. The Brorein
Street bridge is the westbound half of a one-way pair with the Platt Street bridge, under
the jurisdiction of Hillsborough County. Hillsborough County obtained federal F234
funds in Fiscal Year 2008 for the design phase (FPN: 415387-2) of the eastbound
bridge of the one-way pair, the Platt Street Bridge Repair/Rehabilitation. Another
$300,000 in federal enhancement funds has also been allocated for the construction
phase of the eastbound Platt Street bridge half of this one-way pair system in FY2014.

The planned improvements on the Brorein Street bridge over the Hillsborough River will
significantly benefit the overall road network and members of the community. The
evolution of both the Brorein Street and Laurel Street bridge projects has been a
collaborative effort between many entities and agencies including the City of Tampa,
Hillsborough County, and the Florida Department of Transportation (FDOT). This project
is included on the list of priority projects approved by the Hillsborough County MPO on
February 16, 2009, to be included in the Hillsborough County MPO Fiscal Year
2007/2008 — 2011/2012 Transportation Improvement Plan (TIP). The FDOT Fiscal Year
2009-20012 State Transportation Improvement Plan (STIP) will be updated accordingly.
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Project Name: Tampa Riverwalk, Segment 10
(Brorein Bridge Underpass Construction)

Type of Project: Waterway as Surface Transportation

State: Florida

County: Hillsborough

City: Tampa; 11" Congressional District

Urban or Rural: Urban

Latitude/Longitude: 27.950089, -82.46457

NEPA Requirement: There are no NEPA issues associated with this project.
Amount Requested: $1,750,000

Local Match: $150,205 (TOTAL)

Supporting Funds: $14,836,490 (TOTAL Local Project Management Funds)
Jobs Created: 19 jobs* (TOTAL)

Project Description:

The Riverwalk project is “shovel ready.” Design of Segment 10 was completed this year
at a cost of $150,205. As soon as the City of Tampa has received TIGER grant
approval, construction can begin on this segment of the Riverwalk.

This project completes a critical segment of the long-term Riverwalk Master Plan for the
City of Tampa. The Tampa Riverwalk is a 2.2-mile continuous waterfront corridor and
multi-use pedestrian and bicycle path along the east side of the Hillsborough River from
the North Boulevard bridge and Blake High School to the Florida Aquarium on the
Garrison Channel. Phase One of the Riverwalk Master Plan includes seven parks, five
museums, 11 bridges and significant commercial and residential development, in
aggregate creating mass and an economic engine to fuel the downtown revitalization
that is underway.

The segment proposed for construction in this grant submittal passes under the Brorein
Street bridge (Segment 10), connecting the already completed sections from the
Aquarium along Garrison Channel to the Convention Center to USF Park (Segments 1
to 9). Of the 2.2-mile Riverwalk length, 41 percent is completed, four percent is under

* Figure calculated using the ARRA Council of Economic Advisors methodology of $92,000 of government spending
creates 1 job-year.
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construction, 38 percent has been committed to be built by developer(s), and the
remaining 17 percent is in the Design Phase by the City.

Extending the Riverwalk path along the Hillsborough River will bring the City of Tampa,
those living and working downtown and all Tampa’s citizenry closer to realizing a safe,
comfortable, scenic and enjoyable multi-use pedestrian and bicycle path along one of
Tampa’s most notable, central and important navigable waterfronts. This renewal of the
waterfront capital is already fostering the development of water transportation systems,
boating and other recreational activities.

State of Good Repair:

This project will supplement the already extensive transit options available in the
Downtown Tampa area by offering pedestrian and water access to other transportation
systems. At the south end of the Riverwalk project, the TECO Line Streetcar starts at
the Tampa Convention Center and travels 2.2 miles east into Ybor City, ending at the
Ybor City Museum State Park on 8" Avenue. There are several Streetcar stops along
the Riverwalk where the two systems parallel each other. Construction has already
begun on plans to extend the Streetcar line north towards the heart of downtown, from
the Convention Center on Franklin Street to Whiting Street, where most of the large
commercial office towers are located. This streetcar extension will add 0.3 miles to the
existing route.

The local transit provider, Hillsborough Area Regional Transit (HART), operates seven
bus routes that travel over or around the Hillsborough River. The Marion Street Transit
Center, the main hub for downtown bus transfers, is within walking distance of the
Riverwalk project. The HART/Tampa/Hillsborough Rail Project, which provides for more
than 20 miles of light rail transit service, is planned to pass directly over the
Hillsborough River and the Riverwalk.

Economic Competitiveness:

The Riverwalk capitalizes on one of the City’s most spectacular assets: its waterfront. A
completed Riverwalk has the potential to raise the City’s national stature by opening the
public access of the Hillsborough River to residents and tourists, making the downtown
area a stronger regional attractor and destination.

Another major appeal of the Riverwalk is that it attracts much needed pedestrian traffic
into the waterfront area, both during weekday business hours and on the weekends.
Tampa residents currently use the Bayshore Boulevard waterfront park on Hillsborough
Bay, which lies immediately south of the downtown core, as a recreational space to
exercise, relax and enjoy the waterfront view. However, facilities to enable pedestrian
and bicycling recreational activity do not continue into downtown, which lies at the
northern terminus of the Bayshore Boulevard curvilinear park.

The goal is for the Riverwalk project to renew focus on the waterfront area as a place to
develop new residential properties, new commercial business properties and even more
public green space. New and redevelopment of adjacent land would produce more retalil
and commercial traffic, increasing the real estate taxable values and consumer
expenditures, making the Riverwalk a project with long-term benefits that far outweigh
its preliminary capital costs.
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With a strong focal point like the Riverwalk, Downtown Tampa will become a more
robust and well-rounded neighborhood and business center with a greater demand for
residential, commercial and recreational space. A number of vacant and/or undeveloped
lots are located on or near the Hillsborough River. A completed Riverwalk would
increase the attractiveness and value of these vacant lots.

At the northern end of the Riverwalk project is a redevelopment area along the river
called the Heights Project that aims to redevelop a mostly vacant section of waterfront
property along North Boulevard south of Palm Avenue and north of Downtown Tampa.
As a mixed-use residential and commercial development, it encompasses most of the
Tampa Heights Riverfront Community Redevelopment Area (CRA) and will include a
variety of land uses and provide housing options for a mix of income levels. The
development is projected to represent a $500 million construction investment.

Livability:

Segment 10 is un-built; the recently-completed Riverwalk pathway segments are in
good condition. The addition of Segment 10 will extend the length of trail in good repair
and provide a future link between the previously completed sections and the future
sections so that the entire downtown Tampa waterfront is cohesively united.

The no-build alternative would result in a much slower rate of completion for this critical
project and also slow the overall momentum of redevelopment of the downtown central
business district (CBD), one of the Mayor’s Strategic Focus Areas (SFAs). The Mayor’'s
SFAs are part of the City of Tampa Strategic Planning Process; the City’s Strategic Plan
is the understanding of the community’s needs and development vision for the future.
The City has concentrated efforts into six different Strategic Focus Areas to transform
Tampa into a diverse and progressive city celebrated as the most desirable plan to live,
learn, work, and play. With the no-build alternative, a slower total completion schedule
would undermine the potential return on investments that both the city and other private
entities have already made with Segments 1 through 9.

The Downtown Tampa CRA cites the Riverwalk as a high priority project, primarily
because of its anticipated strong effects in revitalizing the area as well as furthering the
objectives of the Downtown CRA.

Tampa has an unusually compact downtown that is filled with cultural and recreational
amenities. The Tampa Riverwalk aims to connect, via one continuous multi-use
pedestrian and bicycle path, all of Downtown Tampa’s most important cultural, business
and residential assets. These include, from South to North:

1. The Florida Aquarium

The SS American Victory Mariner's Memorial & Museum Ship (MARAD #248005,
Nat'l Reg. No. 01001533)

The Port of Tampa [EIN: 59-6001256] (Cruise ship terminal)

The Channelside Shops & Restaurants development

Tampa Bay History Museum (completed in 2009 for $52 million)

Cotanchobee Fort Brooke Park

The St. Pete Times Forum (formerly known as the Ice Palace) [Sporting Event
and Entertainment Venue]

no

Nookow
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8. Marriott Waterside Hotel

9. Downtown Embassy Suites Hotel

10. Tampa Convention Center

11.University of South Florida Park

12.MacDill Park

13. Florida Museum of Photographic Art

14.Sheraton Tampa Riverwalk Hotel

15.Rivergate Tower (Commercial skyscraper)

16.Kiley Gardens Park

17.Curtis Hixon Waterfront Park (to be completed in December 2009 for $15 million)
18. Skypoint Residential Condominiums

19. Element Residential Condominiums

20. Tampa Museum of Art (to be completed in 2009 for $30 million)
21.Glazer Children’s Museum (to be completed in 2009 for $25 million)
22.John F. Germany Main Hillsborough County Public Library
23.Tampa Bay Performing Arts Center (TBPAC)

24.Howard Johnson Hotel

25. Art Center Lofts Condominiums

26.Water Works Park

27.Stetson Law School

Currently, only items 1-12 on the preceding list of assets are connected by the
Riverwalk. If residents or visitors want to walk from the Tampa Convention Center to
Curtis Hixon Park, they must exit the waterfront, and cross at least five major
intersections through Downtown Tampa where vehicular speeds tend to be above
average (one-way pairs) and pedestrians are at a disadvantage. Should they choose to
drive instead of risk walking, they must retrieve their vehicle from one of the parking
garages located around the Convention Center, drive through downtown, increasing
superfluous congestion and environmental emissions, and find another parking garage
or metered on-street parking space to enjoy Curtis Hixon Park. This fundamental
disconnect causes extra vehicular volume on the roadways and discourages visitors
and downtown workers from enjoying the full downtown experience — one where users
can utilize more than one waterfront asset in a given day and avoid extra parking fees
or the danger and inconvenience of crossing heavily trafficked roadways.

The addition of an uninterrupted, linear, waterfront connector to these important
community assets will unquestionably create additional redevelopment opportunities,
create jobs and enhance the quality of life and public waterfront access for those both
living in and visiting the Tampa Bay area.

In the 1980s, a surge in available downtown office space increased the working
population and, in turn, the number of automobiles. The growing automobile traffic
clogged primary roadways for the over 45,000 downtown commuters. As the issues of
increased traffic were solved by optimizing the high flow of automobiles in and out of the
city, pedestrian safety decreased. As the focus on creating a residential neighborhood
downtown emerged in 2004, and good economic time prevailed, developers began a
massive shift to building condominiums downtown. The more recent economic
downturn resulted in many of the residential units being vacant. As times improve, the
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units are beginning to fill up. The Riverwalk is an important amenity not only for the
hundreds of residents who currently call downtown home, but is a significant draw to
attract new residents to fill this urban neighborhood. Indirectly, this amenity works to
lessen the clogged commuter routes to our downtown as it pulls suburbanites to urban
living.

As the numbers of residents grow, and events and new museums bring more and more
people downtown, retail and restaurant development will increase. As we have already
seen, water transportation options in the form of shuttle services have begun. Over
time, a water taxi service will emerge, providing more and more transportations options
to residents and visitors. Along these same lines, the focus on the waterfront has
resulted in the planning for many additional docks for recreational boaters to access
downtown waterfront amenities.

Sustainability:

The project will not have a negative impact on existing environmental conditions
including air quality, wetlands, and endangered species. The environmental impact
study completed for the Riverwalk covers this segment with no adverse impacts.
Additionally, two of the required environmental permits have been obtained and the final
one should be obtained in October 2009.

This project is sustainable from a human-environment standpoint. While suburban living
becomes more physically and mentally exhausting and less affordable for the majority
of middle-class residents, the urban core looks more appealing with an amenity like the
Riverwalk. Standards in construction, architecture, land use and transit planning have
induced a significant shift in the quality of living in denser areas. With green space and
public access to water bodies to enjoy, restaurants and bars to frequent, cultural
amenities to absorb and natural waterfront beauty to observe, all within walking distance
of both home and work, residing in the urban downtown core becomes a more attractive
alternative. The Riverwalk will make all future investments in the downtown core more
worthwhile because of the community’s priority focus on the waterfront as a public
space and means of alternative surface transportation.

The Riverwalk has a significant environmental component. As segments are
constructed, the Stormwater Department installs filters that clean debris and sediment
from the storm water as it flows from urban streets. Storm water scrubbers are
designed into park areas to also filter water before it flows into the river and bay.
Several of the Riverwalk’'s completed segments have replaced dilapidated seawalls with
natural vegetation creating almost 1,500 feet of new, fresh shoreline. All of this has
placed even more emphasis on clearing trash from shorelines and keeping the surface
of the water clean of debris, thus enhancing the experience for kayakers and other
boaters that are now seen regularly along the waterfront.

Safety:

Tampa is ranked nationally as a pedestrian unfriendly downtown. Recently, a number
of steps have been taken to protect pedestrians, such as eliminating one-way streets
and blocking off streets from vehicular traffic. The completed Riverwalk will provide a
safe, vehicle-restricted path where pedestrians, bicyclists and those using other non-
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motorized modes of transportation can travel freely and safely along the Hillsborough
River, uninterrupted by the many high-volume roads and bridges in the area. Currently,
someone wanting to follow the course of the Hillsborough River must cross at least two
major intersections (Kennedy Boulevard (SR 60) and Brorein Street) to access and
enjoy the scenery and cultural attractions alongside the river.

The Tampa Riverwalk will do for Downtown Tampa what Bayshore Boulevard has done
for South Tampa. It will create an alternative surface transportation option on a
waterway as a safe, uninterrupted path for downtown access, recreational and scenic
use. The Riverwalk will have the added advantage of connecting not only people to their
exercise, downtown errands, workers to their daytime work and nighttime recreation,
and residents to their neighborhood and neighbors in a safe manner, but also tourists to
the area landmarks.

Jobs Creation & Economic Stimulus:

Tampa’s Downtown experienced a surge of critical redevelopment projects during the
past two years that will forever reshape the City’s urban core. Most notably, construction
began on numerous public and philanthropic projects, including the first nine segments
of the Tampa Riverwalk. Other projects include a new Waterfront Park, the Tampa
Museum of Art, the Glazer Children’s Museum and the Tampa Bay History Center.

Numerous private-sector investments have taken place in the past two years, including
the construction and opening of the $135 million, 395-unit Element residential
condominium tower, and several new restaurants, including TAPS (wine and beer
merchant), Bamboozle (Vietnamese restaurant), Paninoteca Mediterranean Café and
Indigo Café (coffee house). With its growing variety of residential housing options, new
green spaces and parks, a major sports complex, and cultural destination venues,
Downtown Tampa continues its transformation into a 24/7 regional center for business,
entertainment, urban living, and the arts.

Constructing this segment of the Riverwalk will require the expertise of skilled
engineers, contractors and labor forces versed in water and shoreline construction
methods. In the long-term, the construction of the Riverwalk will lead to increased local
downtown employment opportunities as well as spur employment through induced
developments in the aforementioned vacant and undeveloped properties along the
Hillsborough River.

Many notable events and services have taken place in the past 18 months in Downtown
Tampa, including the completion of the Tampa Downtown Partnership’s design of the
new gateway/wayfinding signage program; the Red Bull Flugtag USA event in July
2008, hosted by the Tampa Convention Center, which hosted more than 100,000
spectators at the day-long event; a record attendance of more than 585,000 patrons in
2008 reported for the Tampa Bay Performing Arts; and the tremendous positive
economic impact for the City of Tampa during Super Bowl XLIIl. A study released in
February 2009 by the national public opinion research firm, Competitive Edge Research
& Communication, showed a six percent increase in public opinion of Tampa following
the city’s hosting of Super Bowl XLIII.
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The $2,500,000 Riverwalk Segment 10 project is “shovel ready.” Design of Segment 10
was completed this year at a cost of $150,205. As soon as the City of Tampa receives
the desired TIGER grant approval and award, the specialized construction requiring
skilled laborers can begin on this waterborne segment of the Riverwalk.

Innovation:

The Tampa Riverwalk is not unique in its concept, but is innovative in its comprehensive
approach to push development from the water’'s edge, connect people to the waterfront,
spur economic development, improve the environmental aspect of the shoreline and
water quality, provide educational opportunities, and provide a safe fitness venue for
hundreds of thousands of people who live in and visit the metropolitan area. Unlike most
other major American cities, Tampa is situated in proximity to numerous natural and
artificial bodies of water. Those include: the Hillsborough River, Seddon Channel,
Garrison Channel, Sparkman Channel, Hillsborough Bay, and Tampa Bay. In the past,
the Hillsborough River, along with the man-made shipping channels, were hubs of
maritime commerce, with many water-based businesses set up along their shores.
Recently, however, most of that activity has shifted to areas in unincorporated
Hillsborough County or at the Port of Tampa in the Palmetto Beach area of the city,
adjacent to downtown.

Currently the Hillsborough River functions largely as a recreational space which is also
heavily utilized by the adjacent University of Tampa's Crew Rowing Team, their
competitions, and small touring boat businesses. As a result of this historic land use
shift, the river is now a quieter, calmer, and improved alternative transportation asset to
the public. Because of this, the Riverwalk is a very appropriate facility for the waterfront
area. The Riverwalk will ultimately span the length of the river that borders the
Downtown central business district (CBD) as in Jacksonville, Florida and Baltimore,
Maryland. The Riverwalk will be an alternative pedestrian and bicycle surface
transportation mode that will connect several multi-use residential areas. When the full
length of the Tampa Riverwalk is completed, it will connect museums to homes,
businesses to condominiums, and infrastructure to area residents. Instead of being a
one-dimensional entertainment/night-life attraction, the Tampa Riverwalk will be a true
multi-dimensional part of the community.

Details of the construction of the Tampa Riverwalk also demonstrate green technology
innovation. Design Plans include solar panels to power nighttime lighting fixtures, a
wayfinding and interpretive signage program placed intermittently along the path that
includes directional signage, fitness stations, and interactive, educational ‘portals’
located every tenth-of-a-mile along the Riverwalk. The 10 planned educational portals
will provide artistic images accompanied by brief messages in the areas of culture,
history, environment and health and fitness. Interpretive static displays placed in
appropriate locations will address many notable historical events that mark points along
the River as well as environmental features that are native to the area and the State of
Florida. The kiosks will also provide Internet links for further information and resources
on the subjects. The 22 fitness stations will include an assortment of physical activities
as well as information on meditation and yoga exercises.
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Partnership:

The following Riverwalk components have been fully or partially completed. Their
respective funding sources are listed below:

History Center (Segment 4 lower design and construction) - $740,000 of
Community Investment Tax (CIT) funds

History Center (Segment 4 upper design) - $63,000 of Channelside TIF funds
History Center (Segment 4 upper construction) - $1.34 million of State Grant
funds

Cotanchobee Park (Segment 5) - $1 million of Federal Grant funds

Marriott Waterside Hotel (Segment 6) - $1.5 million of Federal Grant funds
Convention Center (Segment 7 temporary design) - $80,000 of Gas Tax and
private funds

Convention Center (Segment 7 temporary construction) - $450,000 of Gas Tax
and private and State Grant funds

Platt Street Bridge (Segment 8 construction) - $2.4 million of Gas Tax funds

USF Park (Segment 9) - $500,000 of State Grant funds

Brorein Street Bridge (Segment 10 design) - $150,205 of Gas Tax funds

Brorein Street to MacDill Park (Segment 11 design) - $210,000 of Gas Tax funds
MacDill Park (Segment 12) - $300,000 of State Grant funds

Kennedy Boulevard Plaza (Segments 13 to 15 design) - $581,490 of State Grant
funds

Curtis Hixon Park (Segment 16 design) - $450,000 of CBD TIF funds

Curtis Hixon Park (Segment 16 construction) - $1.2 million of CBD TIF funds
Heights Segments (Segments 19 to 24) - $4 million of private funding

The Riverwalk project in its entirety is an integral part of the Hillsborough County MPO'’s
Downtown Tampa Transportation Vision Final Report, dated August 1, 2006. The
project is also referenced in a study completed by the City of Tampa and the Tampa
Downtown Partnership as a suggested action to develop the waterfront area of
Downtown Tampa.
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