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TAMPES

FY2018 BUDGET OBJECTIVES

FOGETHER

e CREATING JOBS AND GROWING OUR ECONOMY

e PROTECTING OUR CHILDREN

« ENHANCING QUALITY OF LIFE

e IMPROVING OUR INFRASTRUCTURE

e RETAINING AND REWARDING OUR EMPLOYEES

« BALANCING BUDGET WITHOUT USING RESERVES

e STRENGTHENING AND EMPOWERING OUR NEIGHBORHOODS
e PREPARING FOR OUR FINANCIAL FUTURE



TAMPES

THE CITY OF TAMPA TOGETHER

e The Tampa-St. Petersburg-Clearwater
Metropolitan Statistical Area (MSA) was :
recently rated as #8 out of the Top 25 F i
“Fastest-Growing Cities in 2017” by Forbes |

— “Forbes’ annual list of America’s fastest-
growing cities provides a holistic picture
of places on the upswing.”

— “We look at growth of population,
employment, wages, economic output
and use home price growth as a proxy

for wealth.”
Source: Forbes; February 10, 2017


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwju6Mrk1_LUAhUFOyYKHctxBTMQjRwIBw&url=https://www.tampagov.net/art-programs/Programs/photographer-laureate/photo-laureate-foltz&psig=AFQjCNFYOcrjW37SAMQ5jMGNObgtYRKsbA&ust=1499362753381876

TAMPES

THE CITY OF TAMPA TOGETHER

Tampa was rated as the Nation’s

healthiest housing market in the

country by Investopedia

— Metro employment is up an impressive
3.1% year over year and has been

consistently growing in the 2% to 4%
range for five years

!t.:;.>

— Jobs growth has increased at a similar pace
for the past five years

e

B - : 0 3
Existing home prices rose 13.1% compared N AT

to the prior year, and the region’s
population growth should allow Tampa to
continue its upward climb 5


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi06sea0fLUAhVF0iYKHUrTDEMQjRwIBw&url=http://www.investopedia.com/investing/nations-healthiest-and-unhealthiest-housing-markets/&psig=AFQjCNEPd2yUpX-w_8fow7J3er25Wfm4cw&ust=1499361014497292

TAMPES

THE CITY OF TAMPA TOGETHER

e The “Tampa Renaissance’

—  The latest unemployment rate reported for the
Tampa area, less than 4%, is less than half its
peak high during the recession that extended from
2007 to 2009

—  The City has attracted jobs in financial services,
with the big Wall Street investment banks
employing thousands in Tampa

— The state's agreement to move the University of
South Florida's medical school into downtown is
part of a movement to attract more elements of
the health care industry

Source: U.S. News & World Report; May 29, 2017
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THE CITY OF TAMPA

3rd Best City for First Responders -- GoodCall.com

Top city for tech jobs now -- Money

Top places for people to live and love -- Zillow

#1 Healthiest Housing Market in the Country -- Investopedia

Top City for Entrepreneurs -- Forbes

#1 City to travel with your pet -- RewardExpert

7th best city to invest in housing -- Forbes

Top North American Airport -- Airports Council International

8th Fastest Growing City -- Forbes

Top 5 moving destination -- Penske

One of the most affordable cities in the country -- Tampa Bay Business Journal
Top city to celebrate Valentine’s Day -- Wallethub.com

Number 10 hottest industrial markets in the country -- Colliers International
14th Best City for an active lifestyle -- Wallethub.com

9th best place for Veterans to live -- WalletHub.com
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BUDGET HIGHLIGHTS TARPE

ECONOMIC DEVELOPMENT FOGETHER

» The City of Tampa remains committed to invest in our urban neighborhoods to deliver the vision
endorsed by our citizens in the InVision Tampa Center City Plan. Improvements include:

Completion of the Tampa Riverwalk
3 new parks — Water Works Park, Perry Harvey Sr. Park, and Julian B. Lane Riverfront Park

Two-waying Cass and Tyler Streets and constructing protected cycle track — improved connectivity between
downtown, West Tampa and Ybor City for motorists and cyclists alike

Investing up to $100 million with Hillsborough County on improvements in the downtown road network in
conjunction with Water Street Tampa

» Creating a 24/7, Vibrant Downtown

Downtown already has the work and play part of the live, work, play downtown model in place. The Amalie
Arena, Tampa Museum of Art, Straz Center for the Performing Arts, Tampa Theatre, Florida Aquarium, a
tremendous network of parks and the Riverwalk combine to give residents a choice of activities. Major
employers have been in place and continue to thrive. The last ingredient to a successful downtown is full
time residents. There are currently over 3,500 residential units either recently completed, under
construction or about to start construction in the immediate area of downtown, all of which will be served by
a new, full service Publix grocery store which may open as soon as 3rd quarter 2018 8



BUDGET HIGHLIGHTS
ECONOMIC DEVELOPMENT

The City has permitted over $11 billion in

FOGETHER

Permit Revenues

$8.8
VR $8.1 $7.8
$6.6 I I l

projects since 2011 $;gg :
$8.0 -

In 2016, the Construction Services Division $7.0 -
permitted over $2.1 billion worth of £ ie.o -
I I =  $5.0
construction projects 5 o0
$3.0 -

FY2018 permitted revenues are budgeted at $20 -
$7.8 million; a 3.7% decrease from FY2017 i(l)g |

projected amount of $8.1 million mainly due to
a brief slow down in larger projects such as
high rises and apartment complexes

FY2014 FY2015 FY2016 FY2017 FY2018
Projected Budgeted



BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT

HRI Properties — The City of Tampa is under contract to sell a City-owned
surface parking lot to New Orleans-based HRI Properties; HRI will build a mixed
use tower across from City Hall on Florida Avenue

—  The approximately $100 million dollar project is in design and is
anticipated to add much needed hotel rooms and structured parking to the
downtown core

—  Construction expected to begin 4" quarter 2017

*  The Encore — Construction continues at the Encore Project, a 40-acre mixed use,
mixed income project owned by the Tampa Housing Authority. Existing buildings
include:

—  Ella At Encore — 160-unit apartment for seniors completed December 2012

— Trio at Encore — 141-unit apartment opened in June 2014

— Reed at Encore — 158-unit apartment for seniors opened in June 2015

—  Tempo at Encore — 203-unit apartment for families, expected opening date
of 41 quarter 2017

Tampa Housing Authority is currently entertaining offers for other building pads

for retail and hospitality development to compliment the existing housing

The Tempo at Encore 10



BUDGET HIGHLIGHTS TARPE

ECONOMIC DEVELOPMENT FOGETHER

*  The Heights — Tampa-based developer, SoHo Capital, is currently
constructing a new road network and utilities to serve the 43-acre
project located immediately north of downtown

— Anchored by adapting the historic Armature Works building
mixed use project, The Heights, at build out, can include a
combination of up to:

e 1,900 residences
e 160,000 sf of office space
e 100,000 sf of commercial space

e The Pearl at the Heights — Currently under construction, The
Pearl, a 350-unit, mixed-use building is anticipated to be ready for
occupancy 4th quarter 2017. The project includes 28,873 square
feet of ground level retail, a large structured parking deck and a
combination of apartments and townhomes

Renderings of The Pearl at the Heights
Source: Pure Properties Group 11



BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT FOGETHER

Water Street Tampa

Strategic Property Partners LLC (SPP) has unveiled plans for
Water Street Tampa

Total potential investment of over $3 billion on 53 acres in
southern downtown. Project includes:

A convention center hotel with meeting space

A companion medical office building for the USF Medical
School

A boutique hotel with condominium units

Speculative office space

Apartments

Structured parking garages

Potential total development of up to 9 million square feet

USF Morsani College of Medicine and
USF Heart Health Institute Rendition

12



BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT

West River Redevelopment

Initial focuses on approximately 120 acres:
—  Redevelopment of approximately 900 public housing units into a new,
vibrant community
— Reimagined main street with robust shopping and dining options
—  More than 2,600 new residential units, with a variety of housing styles and
affordability

. The Tampa Housing Authority (THA) has recently begun demolition of the
former North Boulevard Homes to begin the process of redeveloping this
community. THA is partnering with Bank of America and the Related
Group on the first of several new buildings

. The City of Tampa recently relocated operations for the City's Water and
Wastewater departments from 12 acres of land immediately north of North
Boulevard homes. After demolition of the site, the land will be offered for
sale for redevelopment purposes

. The City of Tampa is investing $35 million in the redevelopment of Julian
B. Lane Park to provide recreational facilities for the new development



BUDGET HIGHLIGHTS TARPE

ECONOMIC DEVELOPMENT FOGETHER

Riverwalk Tower

* Riverwalk Tower, LLC, a joint venture of Feldman Equities, LLC
and Tower Realty Partners, acquired the 1.47-acre site and the
adjacent CapTrust office building in Downtown Tampa

—  The site will be home to Riverwalk Place, a 52-story office and luxury
residential building

—  The development group expects to break ground during the latter half
of 2017, with expected completion in early 2020

—  The office portion of Riverwalk Place will be the first new office
building to be constructed in downtown Tampa since 1992

—  The ground floor level will feature a series of retail uses including at

least three waterfront restaurants, with waterfront seating facing the -
new Tampa Riverwalk Future site of the Riverwalk Tower
Source: Tampa Bay Business Journal

— Riverwalk Tower will be the tallest building in Tampa and the tallest
building on the west coast of Florida

—  The iconic design promises to create a dramatic addition to the Tampa
skyline

14



BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT %"‘OﬁETHER

Old Tampa Tribune Site

»  Miami-based Related Group has commenced construction on
redevelopment of the former Tampa Tribune site on the
Hillsborough River. Redevelopment of the site included the
relocation of a majestic grand oak

— The project was designed by internationally acclaimed
Arquitectonica Group

— The 4-acre site will have approximately 400-units and a
riverwalk along the Hillsborough River

— The Related Group worked with the City of Tampa and the Related Group’s rendering for

Audubon society to preserve a bird rookery that exists on the the old Tampa Tribune site
site Source: 83 Degrees Media

15



BUDGET HIGHLIGHTS TAMIPE

ECONOMIC DEVELOPMENT FOGETHER

Lafayette Place

John Avlon and the Hillsborough River Realty Corp., are moving to the
next stage of design for a three-tower complex with more square
footage than International Plaza

Lafayette Tower
—  40-story building south of Kennedy Boulevard at the foot of the bridge
leading to downtown
— Planned to include 12 floors of hotel rooms and 24 floors of offices,
plus retail
— Lafayette Tower will be connected by a sky bridge over Parker Street
to the Lafayette Parkview

Lafayette Parkview Rendering of Lafayette Tower
—  26-story tower with high-end residential, retail and a parking garage Source: Tampa Bay Times

Lafayette Central
—  Cleveland Street and Hyde Park Avenue
—  26-story residential tower

16



BUDGET HIGHLIGHTS TAMIPE

ECONOMIC DEVELOPMENT FOGETHER

Westshore Marina District

*  Fort Lauderdale-based BTI Partners, the master developer of the
Westshore Marina District has designed the development of the 52-acre 0
site to include retail stores, offices, a 200-room hotel, up to 1,750
residences, plus a 1.5-mile park along the waterfront and at least 185
boat slips

*  WCI Communities, which developed the nearby Westshore Yacht Club,
bought 2.35-acres in the Westshore Marina District and is under
contract to buy another 9.5-acres of waterfront land by the end of 2017

—  Will build 35 townhomes on the 2.35-acres
— Tentative plans call for additional townhomes on the 9.5-acres

*  The Related Group bought 8.5 acres = . 7
— Plansto b_uild a 396-unit apartment complex on th(_e site _ _ Westshore Marina District
—  Construction of the planned apartment complex will begin during 4t Source: Tampa Bay Times
quarter 2017

17



BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT

Julian B. Lane Riverfront Park o
» Itisthe biggest City project in West Tampa in decades, one ] :
that’s aimed at creating an urban park as active and popularas —__ osc 'S8
Water Works and Curtis Hixon Waterfront Parks —

»  The 23-acre park, expected to open Spring of 2018, is
undergoing a renovation and expansion project that will

include: .

— Aperformance pavilion with open green spaces for the T
community to congregate, dine, and experience outdoor -
concerts and events resn 4

— The River Center Community Building and Boathouse .

— Interactive splash pads o

— New amenities such as tennis, basketball, sand volleyball == 4
courts, a multi-use football field, areas for lacrosse and 1
soccer g

— Improvement and reconfiguration of the existing seawall s

and addition of floating docks to provide water access for o

kayaks, boating, and aquatic sports

18



BUDGET HIGHLIGHTS Tﬁ“‘qp@‘

ECONOMIC DEVELOPMENT FOGRETHER

Corporate Growth & Investment

Johnson & Johnson

—  October 19, 2016 Johnson & Johnson officially opened the doors of the new
Johnson & Johnson Global Services delivery center in Tampa, Florida,
fulfilling the commitment the company announced in August 2015 to
establish their best-in-class site in the state

— The 111,000 square foot office is a state-of-the-art facility that opened with
240 Johnson & Johnson Global Services employees. By 2020, the company
expects to employ 540 people in the center

— Johnson & Johnson chose Tampa as its North American hub due to the
availability of highly educated talent in the fields of Finance, Operations,
Information Technology, Procurement and Human Resources

— "Today we celebrate opening this new center as the latest advancement in the
proud history of the world's largest and most broadly-based health care
company,” said Erin Champlin, Vice President of Johnson & Johnson Global
Services. "This new center expands our strong business presence within the
State of Florida and we are excited to be a more active member of this vibrant
Tampa community.”

Ribbon Cutting at the new Johnson & Johnson 19
Global Services Center
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BUDGET HIGHLIGHTS

ECONOMIC DEVELOPMENT

TAMPS
FOGETHER

Corporate Growth & Investment

AMGEN

Biotechnology giant Amgen is opening a facility in Tampa this
October with promises to create as many as 450 jobs here by 2018

Amgen, which is investing $25 million in the Tampa project,
specializes in developing medicine for diseases with few treatment
options

Based in Thousand Oaks, California, the company operates in
nearly 100 countries with nearly 20,000 employees worldwide

Amgen's move builds on recent community successes in attracting
more life science companies to the area such as Bristol-Myers
Squibb and Johnson & Johnson

Corporate Center One

20
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BUDGET HIGHLIGHTS TARPE

ECONOMIC DEVELOPMENT FOGETHER

Corporate Growth & Investment

CITI

— Citigroup Inc. ("Citi") announced in December, 2016 that it
purchased 3800 Citibank Center

— The service center is home to approximately 5,600 employees who
serve in a variety of different functions, including Client Services,
Finance, Human Resources, Legal and Risk Services

— "W are proud to call Tampa home, and this decision is a reflection
of our ongoing investment and support for the community where
we live and work," said Citi Head of Operations and Technology
Don Callahan. "We continually look for ways to make our
workspaces more engaging and effective for our employees, and
owning the service center will give us more opportunities to do
so."
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BUDGET HIGHLIGHTS TAMIPE

ECONOMIC DEVELOPMENT FOGETHER

e  City of Tampa Announces Winning Bid for Convention Center
Retail Space
—  Smuggler’s Enterprises Inc., with their Harpoon Harry’s Crab House concept,

was awarded the contract in July of 2017 for the Convention Center retail space
Request for Proposal

—  The restaurant concept is a “premiere, world class facility” based on the
Harpoon Harry’s Crab House which is a successful high energy, food,
beverage, retail and entertainment operation

—  Expected open date: 6 to 8 months

e  City of Tampa Announces Winning Bid for Curtis Hixon
Waterfront Park Retail Space

— Aniconic Irish pub, Four Green Fields has won the bid to place a restaurant in a
City-owned space in downtown Tampa's Curtis Hixon Waterfront Park

—  Four Green Fields will begin construction on the $680,000 buildout of the
2,568-square-foot space in mid-August, a process that's expected to take 16
weeks

Four Green Fields Rendering
Source: Tampa Bay Business Journal

—  Willinclude a raw bar and offer inside and outside seating

—  Expected open date: fall 2017/spring 2018 -



BUDGET HIGHLIGHTS

NEIGHBORHOOD INVESTMENT

o Operation W.I.N.

—  Clean-up effort the third Saturday of each month

—  Approximately 28 tons of trash and debris were removed from
June 23, 2016 through March 31, 2017

—  Since the program’s inception, more than 9,300 tons of trash

and debris have been removed from Tampa’s neighborhoods Operation W.I.N working on N 481, 49t
and 50t streets and 26t Avenue

e Code Enforcement

— In 2016, over 40,000 code inspections were completed; 23,133
new code cases were opened; 23,657 total cases were brought
into compliance; 2,078 tons of trash and debris were removed,;
and 2,082 environmental work orders were completed

* Neighborhood University
— Identify and develop next generation of Tampa's civic and
community leaders, and cultivate leadership skills

— 7 graduating classes and 252 participants as of June 2017 Mayor’s Neighborhood University
Session

23



BUDGET HIGHLIGHTS

NEIGHBORHOOD INVESTMENT

Nehemiah Project

»  The Nehemiah Project is intended to help revitalize and rebuild the Sulphur Springs
neighborhood by providing affordable housing opportunities for income eligible individuals or
households

» The City has dedicated over $2 million from various housing grant funding sources to this
roject
Pro) Phase | Phase |1

) 92 structures legally qualified for Groundbreaking took place September 10, 2016

demolition - Additional 24 new, energy efficient, Energy Star,

) affordable single family residential homes will be built
- 59 structures demolished to date ) )
- 8 lots currently in various stages:

- 11 new homes constructed and
sold

- 3 homes have been built and are under contract

- 2 more homes under construction

- 3in plan review, construction to begin by end of
summer

To facilitate this revitalization effort, a dedicated team of code enforcement personnel has been
assigned to the Sulphur Springs neighborhood. Since July 2015, nearly 353 tons of debris have
been removed from the area




BUDGET HIGHLIGHTS

PARKS & RECREATION

The City manages 3,547 acres and 178 parks, including:

78 playgrounds

165 tennis and multi-purpose courts
81 ball fields

29 community/activity centers

12 pools

12 dog parks

8 gymnasiums

5 art studios

5 cemeteries

3 skate parks

2 gymnastics & dance centers
2 marinas
70 miles of multi-purpose trails

This year, 1,600 cultural and recreational programs were provided, serving
over 35,000 citizens ranging in age from infants to seniors

TAMPS
FOGETHER
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BUDGET HIGHLIGHTS TARPE

STAY & PLAY TOGETHER

Throughout the year, the City also continued to offer the Stay
and Play program which provides a safe environment for youth
ages 13 to 19 to enjoy recreational activities

Nine facilities extended their hours until midnight, seven days a
week, for a total attendance of 111,816 teenagers since the
program began

Additionally, five pools remained open in a free swim
environment and teenagers were able to register for a free “Rec
Card”

Over 1,800 free rec cards have been given out since the 'V'a”i”s't-:ytgenr d'glr;gy'g;);g”a““m
beginning of the program in July 2015

These rec cards allow access into facilities and programing
including free after school programs during the school year

26



BUDGET HIGHLIGHTS

AQUATIC PROGRAMS

TAMPS
FOGETHER

The City operates eight year-round swimming pools, four
seasonal pools and eight splash pads

Swimming lessons are offered at all pools beginning at age
six months to adults

Many competitive swim teams use these pools such as
Greater Tampa Swim Association, TBAY Masters Program,
and Hillsborough County High Schools

Specialty aquatic programs offered include lifeguarding,
water safety instructor courses, synchronized swimming,
water polo, swim meets, the World’s Largest Swim Lesson
event, and more

Extended pool hours at Cuscaden and Roy Jenkins pools

Swimming Lessons at Sulphur Springs Pool

27



BUDGET HIGHLIGHTS TARPE

AUSTISM FRIENDLY TAMPA FOGETHER

— One in every 68 individuals is affected by Autism

—  We have partnered with the Center for Autism & Related Disabilities
housed at the University of South Florida

— Tampa is committed to making our public spaces, City facilities, parks,
and programs more friendly for those affected by Autism and related
disabilities

— Beginning to train City staff, starting with our first responders and
Parks and Recreation teams, to understand what Autism is, how it P
affects a person’s ability to communicate and socialize, and how we ~ '
can better serve those affected

— Developing an Autism Friendly Tampa guide which will outline
programs, places, events, and schedules that are the most accessible for
individuals with Autism

— Developing visual signage and designated quiet spaces in our parks

— Increasing our Autism Friendly programming and looking for
innovative ways to incorporate individuals affected by Autism in our
current summer camps and programs

R

Members of CARD-USF recognized
during the State of the City
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BUDGET HIGHLIGHTS TAMIPE

FIRE STATION CONSTRUCTION FOGETHER

 Fire Station No. 23

— District 7

—  The construction of Fire Station No. 23 in New Tampa will
provide coverage for residents living along the City’s
northern border

—  The station will house 39 firefighters comprising: a District
Fire Chief, an engine company, a truck company, and a rescue
unit

—  Construction of the new fire station also consists of the
installation of a traffic signal, a training room, and equipment
for the station

« SAFER Grant
— Pending award notification Fire Station No. 23 Rendering

—  Will provide 75% operational funding for years one and two
and 35% funding in year three

29



BUDGET HIGHLIGHTS

TAMPA FIRE DEPARTMENT ?ﬂﬁETHZER

Tampa Fire Rescue Responses
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BUDGET HIGHLIGHTS TARPE

TAMPA POLICE DEPARTMENT FOGETHER

» The Tampa Police Department continuously strives to find
creative solutions for funding initiatives that enhance its crime-

fighting efforts to keep Tampa’s citizens safe L --.=a¢»_..1'.-~=.,_' E ._“: .:— -,; e
* Reduced crime 8.9% during 2016, while forging new and 5 - ¥ | ‘ :

stronger relationships between police officers and the Tampa o R S g (e C S

community

» Since its inception in January 2016, the Violent Crime Bureau has
successfully reduced firearm-related violent crimes by 26%

* The recent increase in cyclists on Tampa’s roadways prompted
the department to launch a two-prong safety campaign that
includes education and enforcement. The goal is to prevent
crashes and save lives

* In 2016, the police department connected with 5.3 million Bicycle Safety lessons with Tampa
individuals on Twitter and 50.4 million Facebook subscribers. Police Department Bike Unit
The department’s ability to solicit assistance from such a vast
online population has resulted in the quick identification and
arrest of wanted suspects
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BUDGET HIGHLIGHTS TAMIPE

TAMPA POLICE DEPARTMENT FOGETHER

Number of Crimes — Down 23% Since 2011
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BUDGET HIGHLIGHTS TARPE

STORMWATER FOGETHER

Stormwater Operations Statistics:

o Qutfalls Cleaned and Restored — 186

e Qutfall Debris Removed - 75.5 tons

o Trash and Illegal Dumping Items Removed
from our Stormwater Ponds — 738.8 tons

e Agquatic Vegetation Removed from Stormwater
Ponds — 4,000 tons

« Stormwater Drainage Pipes Cleaned — 532,752 ) o o ST €
linear feet or 100.9 miles R ———————

e Inlets/Manholes Cleaned — 9,084 MG TR GG

e Ditches Graded — 82,188 linear feet or 15.6
miles

33



BUDGET HIGHLIGHTS TARPE

TRANSPORTATION

» Transportation’s FY2018 capital improvement
budget totals $14.4 million
* The FY2018 capital program includes:

e $1.6 million for Armenia Avenue at Busch
Boulevard Intersection Improvements

 $0.5 million for bridge improvements

e $9.1 million for various intersection and
roadway improvement projects,

« $0.8 million for various transportation-related
upgrades and improvements

» Two patcher trucks authorized to purchase to
improve response time for pot hole repair



BUDGET HIGHLIGHTS TARPE

SOLID WASTE FOGETHER

» The Solid Waste Department’s FY2018 capital
improvement budget totals $18.9 million funded
by solid waste system revenues

- |
 This budget includes $17.2 million for on-going o B v "N
renovation of the McKay Bay Transfer Station, = =
including funds for the second phase of the
renovation, and $1.5 million for continued
construction of a compressed natural gas fuel
station

» In July, Fitch affirmed the City’s Solid Waste
System revenue bonds at 'A+'; Outlook to
Positive

» “The rating and revision to a Positive Outlook reflects
the system's strong overall operating performance,

very strong debt service coverage, and improved cash : - —
reserves.” Solid Waste Transfer Station Rendering
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BUDGET HIGHLIGHTS TAMIPES
WATER & WASTEWATER FOGETHER

"

» Water and Wastewater Studies

» Master Plans
— Water and Wastewater Plants
— Water Distribution System
— Wastewater Collection Systems

« Tampa Augmentation Project

 Infrastructure Replacement Requirements
(10-years):
» Aging System
» Wastewater - $562.7 million
» Water - $1.2 billion

Harbour Island Bridge Force Main Replacement 36
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FY2018 RECOMMENDED BUDGET

GENERAL FUND REVENUES FOGETHER

Property Taxes ($283.7 Million Cumulative Property Taxes Lost)

21.9 11.2
1443 |

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Projected
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FY2018 RECOMMENDED BUDGET

$ Millions

GENERAL FUND REVENUES ?OﬁETHER

35.0 -
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0.0 -

Communications Services Taxes ($68.7 Million Cumulative CST Taxes Lost)

111 11.4 11.8

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Projected

m Communications Services Taxes Received m Communications Services Taxes Lost Compared to FY2009 29



FY2018 RECOMMENDED BUDGET TAMIPE

$ Millions

GENERAL FUND REVENUES

25.0 ~
20.0 -
15.0 -
10.0 -

5.0 -

0.0

FOGETHER

Interest Revenue ($125.4 Million Cumulative Interest Revenue Lost)

5.5 7.3 8.2 8.1 18.2 18.9 18.7 19.7 20.8
23.6
16.3 155
o4 47 4.9 3.9
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 YTD

m Interest Revenue Received m Interest Revenue Lost Compared to 2008 40



BALANCING THE BUDGET TAMIPES

LEGACY OF THE RECESSION TOGETHER
[ P [l eyl evie [ Pvis [ Fvie [pvis | Fvas | Fvar | vis |

Funding Shortfall (Millions) $220M $51.0M $31.0M $345M $27.8M  $19.2M $6.3M $6.7M $9.2 M $14.0M
Funding Shortfall Solutions

Critical Vacancy Position Review v v v v v v v v v v

Equipment Deferral s v e v v v Vs Vs Ve

Debt Refunding V4 v v v e

Departmental Budget Reductions v e e e e e e e e

Early GE Pension Contribution v v v v v

Increased Revenue v v v v v v v

Use of Reserves v v v v v v

Eliminated/Reduced Pay Increases v v v v v

Restricted CIP v v v v v v v v

Reduced Overtime e e v e e v e v e e

Leveraged Grant Funding v v v v v v v v v v

Improved Efficiencies;

Asset Sale/Lease v v v v v v v v v v
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FY2018 RECOMMENDED BUDGET

FEDERAL & STATE LEGISLATIVE ACTIONS HtIg =1}

Homestead
Exemption
1
$25,000

Homestead
Exemption
1
$25,000

3"d Homestead Exemption

Homestead
Exemption
1,2
$50,000

Homestead
Exemption
1,2
$50,000

Homestead
Exemption
1,2,3
$75,000

Homestead
Exemption
1,2,3
$75,000

$25,000- $50,000- $75,000- '\ $100,000-
$0-$25,000 $50.000 $75.000 $100,000 $125.000

Assessed Values
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BUDGET HIGHLIGHTS

FEDERAL & STATE LEGISLATIVE ACTIONS H

Federal Housing Grants

— Administration submitted FY 2018 federal budget
recommending to eliminate Community Development
Block Grant Program funding

— House Appropriations Subcommittee approved CDBG
funding of $2.9 billion; $100 million reduction from
current level

— No funding for TIGER Grants
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BUDGET HIGHLIGHTS TAMPE

FEDERAL & STATE LEGISLATIVE ACTIONS HtIg =1}

Local Government Fiscal Responsibility

— Local governments (excluding schools) may not adopt a millage rate in excess of
the rolled-back rate unless they spend down excess special revenue fund
balances to below 10%

— Prohibits cities and counties (excluding schools) from enacting, extending, or
increasing local option taxes other than property taxes, if a millage rate in excess
of the rolled-back rate was adopted in any of the three previous fiscal years

— Requires that any local option or property tax levy be approved by voter
referendum only at a general election. Must have 60% voter approval for passage

— Requires voter approval for any new tax-supported debt (beyond 5 years). Must
be on a general election ballot. Must have a 60% approval for passage
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FY2018 RECOMMENDED BUDGET

ALL FUNDS TOCETRER

FY2018 Net Budget All Funds
($974.2 million)

General Fund

$399.3
41.0% Utilities Services Tax
$8.3
0,
Fiduciary 0.8%
Grants 2210(;
$10.7 70

1.1%

Internal Svc
$23.6

2.4% Enterprise

Debt Svc
$42.4

4.4% Other Govt

$108.7
11.2% 45



FY2018 RECOMMENDED BUDGET

TAMPE

EXPENDITURES

FY2018 General Fund
($399.3 million)

Central Govt
$35.2
9%
Parks & Rec.
$58.0
Public Safety 14%
$255.3
64%
Public Works
$18.5

5%

$32.3
8%

Economic Dev.

FOGETHER

FY2018 Enterprise Funds
($360.5 million)

Water
$123.4
Wastewater 34.2%
$116.0
32.2%
Golf Courses
$4.2
1.2% Solid Waste
Parking $101.1
$15.8 28.0%
4.4%
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FY2018 RECOMMENDED BUDGET

FIRE AND POLICE EXPENDITURES Hthtd=01 134

$ Millions

$300.0

$250.0

$200.0

$150.0

$100.0

$50.0

$0.0

$243.7 Total Fire/Police Expenses

m Police mFire

$193.8 Total Property Taxes

m Fire/Police
mCRA

$19.2 million is the amount
the City will pay in TIF
revenues to the CRAs
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FY2018 RECOMMENDED BUDGET TAMIPE

PERSONNEL FOGETHER

Position History

100 -
80 - Planning Review
Pools
60 - JCC
Contract Admin Firefighters
Code Enforcement Wastewater Parks _
0 Parks - Contract Admin
Water Department ADA Coordinator
20 -

6

- /\

\_5\/
20 - 11 o
-30

-40

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
48



FY2018 RECOMMENDED BUDGET

PERSONNEL TOGETHER

Citywide Personnel/Population

388,983
390,000 ¢ — 4,500
385,000 | S + 4,480
380,000 | 376,087 4476 1 4460
375,000 - 369,075 T 4,440
_ 370,000 | Lgan o
2 365000 | S
s 358,699 + 4,400 £
S 360,000 4374 4,377 4,397 .
S ’ , + 4380 o
o 355000 f Oo— — ’ 5
350,000 | T 4360
345,000 | 238 560 342,830 + 4,340
340,000 | : + 4,320
335,000 1 1 1 1 1 1 4,300
2012 2013 2014 2015 2016 2017 2018

=@—Population =—e=+# of Positions

Source: University of Central Florida ; Population: Assumes 1.8 % population growth in 2016;1.7% increase in 2017 49



FY2018 RECOMMENDED BUDGET TAMIPE

PERSONNEL SOGETHER

A0 Personnel/Population Ratio Comparison
16.0 -

14.0
12.0 -
10.0 -
8.0 -
6.0

Employee/Population Ratio

4.0 -
2.0 -

0.0 -
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

mTampa ®mOrlando = St. Petersburg mTallahassee ® Fort Lauderdale
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$15.0 -

$10.0 -

$5.0 -

FY2018 RECOMMENDED BUDGET

PENSIONS

Pension Contributions

General Employees
$19.0 ~
$18.5
$18.0 -
$175 -
$17.0 -
$16.5 -
$16.0 -
$15.5

$13.9

$17.2

FOGETHER

Fire & Police

$17.2

$16.6

FY13
Actual

FY14
Actual

FY15
Actual

FY16
Actual

FY17
Projection

FY18
Budget

FY13
Actual

—o— General Employees Pension

*All numbers in $Millions

FY14
Actual

FY15
Actual

FY16
Actual

FY17
Projection

FY18
Budget

=¢=Fire & Police Pension

51



FY2018 RECOMMENDED BUDGET TARPE

HEALTHCARE COSTS FOGETHER

Annual Healthcare Costs

100 -
90 -
80 -
70
60 -

$ Millions

50 -
40 -

30 T T T T T T T
CY2011 CY2012 CY2013 CY2014 CY2015 CY2016 CY2017 CY2018

Actuals Actuals Actuals Actuals Actuals Actuals Projection Projection

Calendar Year

=—o—City Employees & Retirees =m=National Healthcare Trend

Source: Gallagher Benefit Services, Inc. 52



FY2018 RECOMMENDED BUDGET TAMIPES

HEALTH PLAN FOGETHER

City of Tampa Employee Health Plan

» The City has been successful in keeping healthcare costs below the norm by providing:
e Wellness Center Services
e United Healthcare On-Site Nurse
e Care ATC Health Advocate
o City Wellness Programs
» Medical claims data shows improvement in every health marker since 2011
« BMI, Alc, blood pressure & cholesterol

e 108 fewer diabetics
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FY2018 RECOMMENDED BUDGET TAMIPES

HEALTH PLAN FOGETHER

City of Tampa Employee Health Plan

* Engagement = PHA + Office Follow Up = Savings
e 21.3% reduction in medical claim ($)
e 72% reduction in hospital admissions

o 17.7% reduction in Emergency Room visits

» Wellness Centers provide exceptional services and continuity of care:
« Estimated 2016 savings:
e Office visits = $2.7 million RX =$166,000 Labs =$97,000
» Both locations fully booked
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FY2018 RECOMMENDED BUDGET TAPE

PROPERTY TAXES H e THER

City of Tampa Millage Rate History

| 8.16

6.5390

634 15 | | 6.4080 5 7306
5 47 5.6890 |
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FY2018 RECOMMENDED BUDGET

PROPERTY TAXES

TOGETRER

City Population 2008 2009 2010 2011 2012 2013 2014 2015 2016
Jacksonville 878,456 8.4841 9.2727 10.0353 10.0353 10.0353 11.4419 11.4419 11.4419 11.4419
Miami 456,089 7.6740 7.6740 7.6740 7.5710 7.5710 7.6148 7.6465 7.6465 7.6465

365,124
Orlando 271,752 5.6500 5.6500 5.6500 5.6500 5.6500 5.6500 6.6500 6.6500 6.6500
St. Petersburg 259,906 5.9125 5.9125 5.9125 5.9125 6.7742 6.7700 6.7700 6.7700 6.7550
Hialeah 233,431
Tallahassee 189,675 3.2115 3.7000 3.7000 3.7000 3.7000 3.7000 3.7000 4.2000 4.1000
Port St. Lucie 178,091 3.2172 3.6866 4.3098 4.5096 4.4096 4.4096 4.4096 5.4096 5.2807

Fort Lauderdale

Cape Coral 170,474 4.7698 7.9702 7.9702 7.9570 7.9570 7.7070 7.7070 6.9570 6.7500
Pembroke Pines 161,799 4.4312 5.1249 5.6880 5.6368 5.6368 5.6368 5.6368 5.6368 5.6736
Hollywood 146,155 5.6900 6.0456 6.7100 7.4479 7.4479 7.4479 7.4479 7.4479 7.4479
Miramar 134,037 5.4797 6.4654 6.4654 6.4654 6.4654 6.4654 6.7654 6.7654 6.7654
Gainesville 128,612 4.2544 4.3963 4.2544 4.2544 4.4946 4.5780 4.5079 4.5079 4.5079
Coral Springs 126,264 3.3651 3.8866 4.3559 4.3939 4.5697 4.5697 4.5697 4.7982 4.7982
Clearwater 112,387 4.7254 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550
Miami Gardens 111,998 5.1402 5.3734 5.7141 6.5616 6.3620 6.9363 6.9363 6.9363 6.9363
Palm Bay 109,162 5.3000 6.8165 7.5000 9.0000 9.0000 8.6326 8.6326 8.5000 8.4500
West Palm Beach 108,896 7.5500 8.0739 8.0739 8.0739 8.3465 8.3465 8.3465 8.3465 8.3465
Pompano Beach 107,425 3.4861 4.0652 4.4077 4.7027 4.9700 4.8712 4.7470 4.6210 4.8252
Lakeland 102,507 3.4031 3.6538 4.1644 4.1644 4.6644 4.6644 4.6644 5.5644 5.5644

- Have not increased Millage Rate

E Millage Rate Increases
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FY2018 RECOMMENDED BUDGET TAMIPE

PLANNING FOR OUR EINANCIAL FUTURE HIS 314

City of Tampa Proposed Millage Rate

Mills

8.16
8 |
6.5390
] 6.6326
! 6.346 13 | 16.4080 5.7326
6 - 5 47 5.6890 | |
4.92
S5 1 4.42
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FY2018 RECOMMENDED BUDGET TARPE

IMPACTS ON AVERAGE HOME FOGETHER

Consumer Goods 1989 vs. Today

1989 Today % Increase
Bread $0.67 $1.34 99%
Milk $2.54 $3.21 26%
Gas $0.91 $2.40 164%
McDonald’s Big Mac $2.02 $3.99 98%
Movie Ticket $3.97 $8.65 118%
Postage Stamp $0.25 $0.49 96%
Cup of Black Coffee $1.41 $2.10 49%
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FY2018 RECOMMENDED BUDGET

IMPACTS ON AVERAGE HOME  HES ST

District 4 - Taxes Due November 2017

Average Homestead Taxable Annual Monthly

Exemption Value Adjustment Adjustment

Assessed
Values

$296,444 $50,000 $246,444 $278.71 $23.23

The price of a Venti Salted Caramel Mocha Frappuccino from Starbucks once a week = $21.00
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FY2018 RECOMMENDED BUDGET

IMPACTS ON AVERAGE HOME  HES ST

District 5 - Taxes Due November 2017

Average Homestead Taxable Annual Monthly

Exemption Value Adjustment Adjustment

Assessed
Values

$55,854 $30,854 $25,000 $27.02 $2.25

The price of a side of mac n’ cheese from the Open Café = $2.50
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FY2018 RECOMMENDED BUDGET

IMPACTS ON AVERAGE HOME  HES ST

District 6 - Taxes Due November 2017

Average Homestead Taxable Annual Monthly

Exemption Value Adjustment Adjustment

Assessed
Values

$149,786 $50,000 $99,786 $122.23 $10.19

The price of one meatball sandwich with a side and drink from Cacciatore and Sons = $10.00
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FY2018 RECOMMENDED BUDGET

IMPACTS ON AVERAGE HOME  HES ST

District 7 - Taxes Due November 2017

Average Homestead Taxable Annual Monthly

Exemption Value Adjustment Adjustment

Assessed
Values

$168,829 $50,000 $118,829 $142.55 $11.88

The price of one USF t-shirt = $14.99-$19.99
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FY2018 RECOMMENDED BUDGET

IMPACTS ON AVERAGE HOME IS

2
L7
| 2\ Citywide - Taxes Due November 2017

Average Homestead Taxable Annual Monthly

Exemption Value Adjustment Adjustment

Assessed
Values

$166,579 $50,000 $116,579 $140.14 $11.68
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FY2018 RECOMMENDED BUDGET TAHVIPS&

PLANNING FOR OUR FINANCIAL FUTURE HtIg a1}

General Fund/Utilities Services Tax Revenue & Expenditures FY2011-FY2020
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FY2018 RECOMMENDED TAMIPE

PLANNING FOR OUR EINANCIAL FUTURE HIS 314

Ending Available Fund Balance

120,000 ~
29%

28%

100,000 -

80,000 A

60,000 -

$ Thousands

40,000 -

20,000 A

0 7 T 1
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Budget

mmm Ending Available  ===Fund Balance Target PRl 65



FY2018 RECOMMENDED BUDGET

PROPERTY TAXES FOGETHER

City Population 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Jacksonville 878,456 8.4841 9.2727 10.0353 | 10.0353 | 10.0353 | 11.4419 | 11.4419 | 11.4419 | 11.4419 | 11.4419
Palm Bay 109,162 5.3000 6.8165 7.5000 9.0000 9.0000 8.6326 8.6326 8.5000 8.4500 8.4500
West Palm Beach 108,896 7.5500 8.0739 8.0739 8.0739 8.3465 8.3465 8.3465 8.3465 8.3465 8.3465
Miami 456,089 7.6740 7.6740 7.6740 7.5710 7.5710 7.6148 7.6465 7.6465 7.6465 7.6465
Hollywood 146,155 5.6900 6.0456 6.7100 7.4479 7.4479 7.4479 7.4479 7.4479 7.4479 7.4479
Miami Gardens 111,998 5.1402 5.3734 5.7141 6.5616 6.3620 6.9363 6.9363 6.9363 6.9363 6.9363
Miramar 134,037 5.4797 6.4654 6.4654 6.4654 6.4654 6.4654 6.7654 6.7654 6.7654 6.7654
St. Petersburg 259,906 5.9125 5.9125 5.9125 5.9125 6.7742 6.7700 6.7700 6.7700 6.7550 6.7550
Cape Coral 170,474 4.7698 7.9702 7.9702 7.9570 7.9570 7.7070 7.7070 6.9570 6.7500 6.7500
Orlando 271,752 5.6500 5.6500 5.6500 5.6500 5.6500 5.6500 6.6500 6.6500 6.6500 6.6500
Tampa 365,124
Hialeah 233,431
Pembroke Pines 161,799 4.4312 5.1249 5.6880 5.6368 5.6368 5.6368 5.6368 5.6368 5.6736 5.6736
Lakeland 102,507 3.4031 3.6538 4.1644 4.1644 4.6644 4.6644 4.6644 5.5644 5.5644 5.5644
Port St. Lucie 178,091 3.2172 3.6866 4.3098 4.5096 4.4096 4.4096 4.4096 5.4096 5.2807 5.2807
Clearwater 112,387 4.7254 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550 5.1550
Pompano Beach 107,425 3.4861 4.0652 4.4077 4.7027 4.9700 4.8712 4.7470 4.6210 4.8252 4.8252
Coral Springs 126,264 3.3651 3.8866 4.3559 4.3939 4.5697 4.5697 4.5697 4.7982 4.7982 4.7982
Gainesville 128,612 4.2544 4.3963 4.2544 4.2544 4.4946 4.5780 4.5079 4.5079 4.5079 4.5079

Fort Lauderdale 176,747
Tallahassee 189,675 3.2115 3.7000 3.7000 3.7000 3.7000 3.7000 3.7000 4.2000 4.1000 4.1000

66
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BUDGET HIGHLIGHTS TAMIPE

NEW PARK IMPROVEMENTS FOGETHER

 Williams Park

— Expansion of the Williams Park activity center
Including design, construction, furniture,
fixtures, and equipment

e Tampa Palms Park

— Design and development of potential options for
a 5-acre neighborhood park

— Autism friendly park

 \Wellswood Park

— Renovation of a 2-story classroom to expand
afterschool programs for neighborhood youth

Wellswood Park
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BUDGET HIGHLIGHTS TARPE

NEW PARK IMPROVEMENTS FOGETHER

e Calvin Taylor Park

— Site improvements for the Yellow Jackets
Little League use

— Improvements would include ADA upgrades,
upgrades to the existing concession stand, and
construction of restrooms

* Vila Brothers Park

— Design and construction of free standing
restrooms

 New Tampa Community Park Center

— Expansion of the New Tampa Community
Park Center for gymnastics space

New Tampa Community Park Center
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CAPITAL IMPROVEMENT PROGRAM 1 1iY&l o2

FY2018 - FY2022 SUMMARY FOGETHER

FY?2018 - FY2022 Capital Improvement Program

Facility Management $ 5,870,000
Parking 5,350,000
Parks & Recreation 10,980,000
Solid Waste 18,919,400
Fire Rescue 1,630,000
Technology & Innovation 8,300,207
Transportation 63,047,364
Wastewater 110,952,000
Water 114,344,046
Stormwater 173,850,000
Other Projects 3,238,365

TOTAL $ 516,481,382
69



Millions

INVESTING IN NEIGHBORHOODS

$80.0 -
$70.0 -
$60.0 -
$50.0 -
$40.0 -
$30.0 -
$20.0 -

$10.0 -

$0.0 +®

Investing in Neighborhoods

Fiscal Year

B Adopted CIP  ®Julian B. Lane Riverfront Park

TAMPE

FOGETHER




CAPITAL IMPROVEMENT PROJECTS  IFiVial 28

DISTRICT 4 FOGETHER

Major FY2018 projects include:

»  Davis Island Pumping Station Force Main
Replacement

»  Dauvis Island Water Main Replacement
»  Fair Oaks Water Main Replacement
»  Harbour Island Force Main Replacement

e  North Rome Avenue From West Kennedy
Boulevard to West Columbus Drive

» Palma Ceia Water Main Replacement
*  Prescott Pump Station Rehabilitation

e Upper Peninsula Watershed Drainage Improvements
Eoe T ——— — Dale Mabry/Henderson Trunkline

e Westshore Water Main Replacement Il
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CAPITAL IMPROVEMENT PROJECTS IFiVial il

DISTRICT 5 TOGETHER

R Major FY2018 projects include:

s e 34" Street North From Columbus Drive to
US92/East Hillsborough Avenue

e Calvin Taylor Park
o (Cass Street/North A Street CIAC, Phase IV
o Cypress Street Outfall Pipeline Extension

e East Columbus Drive From North Nebraska
Avenue to 14t Street

o Hillsborough Avenue Water Main
Capital Improvement Projects Re p I ace me nt

o * Rogers Park Drainage Improvements

P Utiites
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CAPITAL IMPROVEMENT PROJECTS IFiVial il

DISTRICT 6 TOGETHER

33.;?&.__._..»:“ F ..... H . . .
} """"" = PAE N %’f;; Major FY 2018 projects include:
i wf’ﬁ‘gg-’i =1 | «  Armenia Avenue at Busch Boulevard
E%‘%ﬁ e = «  Cypress Street Outfall Regional Stormwater
\ wE AR Improvements

e Hanna Avenue Pump Station Odor Control
Replacement

*  Himes Avenue From SR60/Kennedy Boulevard
to Columbus Drive

*  San Carlos Street Pumping Station

e Upper Peninsula Watershed Drainage
Improvements — Dale Mabry/Henderson
Trunkline

*  Vila Brothers Park

e  Wellswood Park Renovations

i i1 :
St L T i [
T TR peat ]

% weariucasT b i v
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CAPITAL IMPROVEMENT PROJECTS IFiVial il

DISTRICT 7 FOGETHER

Major FY2018 projects include:

e 46th Street From Busch Boulevard to
Fowler Avenue

« Eastridge Pump Station Rehabilitation
» Fire Station No. 23

 New Tampa Community Park Center
Improvements

* North Tampa Closed Basins
e Tampa Palms 5-Acre Park
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BOND RATINGS E—gﬁETﬁER

Twelve Rating Upgrades Since 2011

Moody’s/Fitch/S&P
Issuer Credit Rating Aal / AA+ [ AAA
Utilities Tax Revenues Bonds — Junior Lien Aa3 / AA+ [ AA-
Occupational License Tax Revenue Bonds Aa2 / AA/ None
Sales Tax Revenue Bonds Aa3/AATAA
Non-Ad Valorem Revenue Bonds Aa2 | AAAA+
Water and Sewer Bonds Aal / AAAAAA

Solid Waste Bonds A2 [/ A+ / None
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FY2018 BUDGET OBJECTIVES

v" Creating jobs and growing our economy

v" Protecting our children

v Enhancing quality of life

v" Improving our infrastructure

v" Retaining and rewarding our employees

v' Balancing budget without using reserves

v" Strengthening and empowering our neighborhoods
v" Preparing for our financial future
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