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The economic resurgence of our Community Redevelopment Areas continued this past year as all our CRAs 
experience private sector investment and construction. Our past and continuing TIF investment in our communities 
is proving that private sector investments will follow public sector investments. This report highlights just a few of this 
year’s exciting achievements. Noteworthy examples include:

• HRI Properties successfully responded to a City of Tampa RFP to purchase and redevelop the City Hall Parking 
Lot. The development will be a mixed-use building with two hotels, retail space, and public parking.

• West Palm Beach-based developer Bainbridge Companies completed a $43 million, 240-unit apartment complex 
on 12th Avenue just south of I-4. 

• Mercury Advisors substantially completed The Channel Club, a 24-story development on Madison Street. 
Construction is underway on the Publix grocery store.

• Hillsborough Community College Dale Mabry Campus broke ground on the construction of their new Allied Health 
Building. 

•	 Crime	reduction	efforts	by	the	Tampa	Police	Department	contributed	to	a	12.4%	decrease	in	Part	I	Crimes	from	
October 2017-May 2018, compared to October 2016-May 2017. 

•	 The	City	of	Tampa	and	FDOT	completed	the	first	phase	of	a	Street	Car	Study	which	reviews	potential	routes	for	
extending the Street Car system to connect with Tampa Heights and other nearby neighborhoods.  The second 
phase is underway.

• The City of Tampa completed the redevelopment of Perry Harvey, Sr. Park.
• Tampa Housing Authority’s (THA) West River Development is the largest redevelopment in the West Tampa CRA.  

THA reports three fully funded housing projects and two additional projects that are tentatively funded, resulting in 
two senior housing projects and three multi-family housing projects starting construction in next 18 months.  

Without a doubt, Tampa is leading the region in economic growth, job growth, and creating new opportunities for 
success. Downtown, Channel District, West Tampa, Central Park, and Tampa Heights Riverfront are all experiencing 
incredible increases in residential housing while our businesses are rediscovering Drew Park and East Tampa. I am 
confident	that	the	Community	Redevelopment	Agency	and	this	Administration,	working	hand-in-hand	with	the	private	
sector and dedicated community members, will continue to forge ahead in achieving our mission of making our 
redeveloping neighborhoods more attractive, safe, convenient, environmentally friendly and economically strong.

Sincerely,

Bob Buckhorn

Mayor Bob Buckhorn
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Tampa is the standard for what community redevelopment agencies can 
accomplish	for	their	communities.	We	are	a	city	that	understands	the	benefits	
of	CRAs	and	how	they	positively	affect	and	create	change	throughout	our	
communities. The proof of this success is seen all over this city from Drew 
Park to downtown, East Tampa and now West Tampa. From our facade 
grants to complete street projects, we have proven to lift up blighted areas 
and struggling neighborhoods with a beacon of hope for a better tomorrow.

Serving as the Chairperson for the City of Tampa’s CRA these past 
two years has been an honor and a privilege. Seeing the goals set and 
accomplishments achieved is beyond humbling and would not be possible 
without the tremendous support and guidance from Bob McDonough and his 
exemplary team.

Significant	FY18	projects	include:

•	 USF	made	significant	progress	on	the	construction	of	the	Morsani	College	
of Medicine at the corner of Channelside Drive and Meridian Avenue. 
Completion is scheduled for 2019.

•	 The	Ybor	Hotel	held	its	official	groundbreaking	ceremony	and	commenced	
development on the 186-room boutique hotel at 15th Street and 7th 
Avenue. The project incorporates two historic buildings, Las Novedades 
and Warren Buildings, and the adjacent parking lot. 

• Liberty Group commenced construction of a 213-room Hampton Inn & 
Home2 Suites by Hilton with 198 parking spaces.

• Four new Drew Park Community Gateway Markers were installed along 
Dale Mabry Highway at the intersections of Alva, Cayuga, Osborne and 
South Avenues. 

• Domain Homes completed six single family homes in the Urban 360 
development along N. 21st and N. 22nd Streets. Five more homes are 
under construction.

• Soho Capital opened the Heights Market in the newly renovated Armature 
Works Building. The New Market space features 16 new food vendors. 

•	 Michelle	Faedo’s	Tampeño	Cuisine	opened	the	first	retail	business	in	the	
Encore! development.

• The West Tampa CRA completed their Strategic Action Plan, concluding 
a community-based process identifying the priorities of the West Tampa 
community. The Plan will guide the future redevelopment goals of the West 
Tampa CRA.  

- Guido Maniscalco

Guido Maniscalco
Chairman

Message from the Chair
An Overview:
Community 
Redevelopment Agency

The Tampa Community 
Redevelopment Agency is a 
public entity established under 
the guidelines of the Community 
Redevelopment Act (Chapter 163, 
Part III, Florida Statutes) to implement 
community redevelopment activities 
within designated Community 
Redevelopment Areas.  

Tampa’s Community Redevelopment 
Areas include Central Park, Channel 
District, Downtown, Drew Park, East 
Tampa, Tampa Heights Riverfront, 
West	Tampa,	and	Ybor	1	and	2.	The	
Community Redevelopment Agency 
Board works to improve the quality 
of life and economic vitality in these 
districts. Under the direction of the 
Board, seven volunteer advisory 
committees comprised of private 
citizens, help provide community 
insight to challenges in their districts. 

Members of Tampa City Council 
serve as the Community 
Redevelopment Agency. Dedicated 
City	staff	provide	support	services	to	
the Agency and advisory committees 
including the management of 
redevelopment funding.
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Our Community 
Redevelopment Areas 
utilize Tax Increment 
Financing (TIF) to help 
fund redevelopment 
activities. TIF is a unique 
tool available to cities 
and counties for the 
redevelopment of urban 
areas, and is used to
help stimulate private 
sector investment in 
targeted communities.
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CRA Board
To support the work associated with the improvement of 
Tampa’s urban communities, every person participating in 
CRA	activities	operates	under	five	guiding	principles:
 
Community Collaboration - proactively engage the 

talents and energies of citizens and key stakeholders 
throughout the revitalization process.

Financial Stewardship	-	ensure	that	sufficient	public	
returns exist to support the required public investment. 

   
Inspiration - utilize the best talent possible for urban 
planning	and	design	review	efforts	to	inspire	and	create	
attractive, livable areas.   

   
Market Perspective - allow the private sector to gainfully 

respond to market demands with reasonable risk.
   
Outcome Accountability - measure success based on 

achieving results such as improved community aesthetics, 
quality of life, and tax revenues.

Yvonne Yolie Capin



 East Tampa
 CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 1,856
 Investment earnings  50
 Total Revenues  1,906

EXPENDITURES
 Operating - staff, contracts
  and professional services  732
 Capital Outlay  266
 Total Expenditures  998

OTHER FINANCIAL SOURCES
 Sale of Capital Assets  11

REVENUES LESS EXPENDITURES  908
BEGINNING FUND BALANCE  2,002
ENDING FUND BALANCE $ 2,921

 Tampa Heights
 Riverfront CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 117
 Investment earnings  7
 Total Revenues  124

EXPENDITURES
 Operating - staff, contracts
  and professional services  32
 Capital Outlay  0
 Total Expenditures  32

REVENUES LESS EXPENDITURES  92
BEGINNING FUND BALANCE  384
ENDING FUND BALANCE $ 476

CRA Area 870 Acres
CRA	Base	Year	 1983
   (New Core Amendment 1988)

Base	Year	Taxable	Assessment	 $454,090,045
FY18	Taxable	Assessment	 $2,701,374,495

Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $275,431,812
• Multi-Family $383,879,088 
• Condos/Co-ops $506,709,734 
• Improved Commercial $1,467,496,603 
• Improved Industrial $17,013,448 
• Institutional/Gov’t/Agri $18,058,606 
• Miscellaneous $11,624,438
• Vacant $21,160,766

 
CRA Area  409 Acres
CRA	Base	Year	 1987	(Ybor	1)	2003	(Ybor	2)
Base	Year	Taxable	Assessment	 $59,123,090
FY18	Taxable	Assessment	 $302,592,066
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $16,279,288 
• Multi-Family $15,064,280 
• Condos/Co-ops $52,492,807 
• Improved Commercial $182,287,959 
• Improved Industrial $18,105,041 
• Institutional/Gov’t/Agri $2,060,450
• Miscellaneous $10,545,819
• Vacant $5,756,422 

 Downtown CRA
 Core Non-Core
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities   $3,358   $8,273
 Investment earnings  58  58
 Total Revenues  3,416   8,331 

EXPENDITURES
 Operating - staff, contracts
  and professional services  138  844
 Capital Outlay  1,974  4,354
 Total Expenditures  2,112  5,198

OTHER FINANCIAL SOURCES
 Transfers out  (419)  (1,327)

REVENUES LESS EXPENDITURES  1,304  3,133
BEGINNING FUND BALANCE  2,827 $ 11,766
ENDING FUND BALANCE $ 3,712 $ 13,572

Downtown CRA Ybor City CRA

 Ybor City CRA
 Ybor I Ybor II
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 1,641 $ 330
 Investment earnings  22  7
 Total Revenues  1,663  337

EXPENDITURES
 Operating - staff, contracts
  and professional services  1,202  125
 Capital Outlay  0  0
 Total Expenditures  1,202  125

OTHER FINANCIAL SOURCES
 Transfers out  (144)  0

REVENUES LESS EXPENDITURES  461  212
BEGINNING FUND BALANCE  745  234
ENDING FUND BALANCE $ 1,062 $ 446

East Tampa CRA Tampa Heights Riverfront CRA

CRA Area CRA Area 4,817 Acres
CRA	Base	Year	 2003
Base	Year	Taxable	Assessment	 $492,472,827
FY18	Taxable	Assessment	 $770,138,660
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $374,476,179 
• Multi-Family $68,150,526 
• Condos/Co-ops $0 
• Improved Commercial $210,776,540 
• Improved Industrial $71,191,958 
• Institutional/Gov’t/Agri $15,189,999
• Miscellaneous $4,041,940
• Vacant $26,311,518

Tampa Heights Riverfront 
CRA Area 77 Acres
CRA	Base	Year	 2005
Base	Year	Taxable	Assessment	 $8,464,415
FY18	Taxable	Assessment	 $34,059,919
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $888,949
• Multi-Family $10,739,085
• Condos/Co-ops $0 
• Improved Commercial $12,651,536 
• Improved Industrial $992,606 
• Institutional/Gov’t/Agri $0 
• Miscellaneous $891,087 
• Vacant $7,896,656



 Drew Park
 CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 955
 Investment earnings  44
 Total Revenues  999

EXPENDITURES
 Operating - staff, contracts
  and professional services  78
 Capital Outlay  191
 Total Expenditures  269

REVENUES LESS EXPENDITURES  730
BEGINNING FUND BALANCE  2,167
ENDING FUND BALANCE $ 2,897

 Central Park
 CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 175
 Investment earnings  1
 Total Revenues  176

EXPENDITURES
 Operating - staff, contracts
  and professional services  0
Capital Outlay  0
 Total Expenditures  0

OTHER FINANCIAL SOURCES
 Transfers out  (84)

REVENUES LESS EXPENDITURES  176
BEGINNING FUND BALANCE  1
ENDING FUND BALANCE $ 93

 Channel
 District CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 5,410
 Investment earnings  56
 Total Revenues  5,466

EXPENDITURES
 Operating - staff, contracts
  and professional services  554
 Capital Outlay  448
 Total Expenditures  1,002

REVENUES LESS EXPENDITURES  4,464
BEGINNING FUND BALANCE  8,506
ENDING FUND BALANCE $ 12,970

Drew Park 
CRA Area 829 Acres
CRA	Base	Year	 2003
Base	Year	Taxable	Assessment	 $168,033,380
FY18	Taxable	Assessment	 $285,726,817
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $11,908,100 
• Multi-Family $11,951,110
• Condos/Co-ops $429,369
• Improved Commercial $161,997,528 
• Improved Industrial $89,518,637 
• Institutional/Gov’t/Agri $1,502,582 
• Miscellaneous $2,102,351
• Vacant $6,317,140

Channel District 
CRA Area 221 Acres
CRA	Base	Year	 2003
Base	Year	Taxable	Assessment	 $39,869,871
FY18	Taxable	Assessment	 $648,460,550
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $5,555,217 
• Multi-Family $182,816,282
• Condos/Co-ops $345,909,843 
• Improved Commercial $61,662,735 
• Improved Industrial $14,144,444
• Institutional/Gov’t/Agri $6,122,920
• Miscellaneous $24,061,854 
• Vacant $8,187,255 

Channel District CRA Drew Park CRA

West Tampa 
CRA Area 964 Acres
CRA	Base	Year	 2015
Base	Year	Taxable	Assessment	 $274,135,648
FY18	Taxable	Assessment	 $448,640,965
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $130,216,694
• Multi-Family $162,331,431 
• Condos/Co-ops $2,287,021 
• Improved Commercial $93,092,979 
• Improved Industrial $44,546,002
• Institutional/Gov’t/Agri $4,038,636 
• Miscellaneous $608,307
• Vacant $11,519,895

Central Park CRA West Tampa CRA

Central Park 
CRA Area 143 Acres
CRA	Base	Year	 2006
Base	Year	Taxable	Assessment	 $6,701,795
FY18	Taxable	Assessment	 $15,309,914
 
Property	Profile	 FY18	Tax	Base
 
• Single Family Residential $514,145 
• Multi-Family $7,492,949 
• Condos/Co-ops $0 
• Improved Commercial $3,338,845
• Improved Industrial $201,000
• Institutional/Gov’t/Agri $669,692 
• Miscellaneous $606,205
• Vacant $2,487,078

 West Tampa
 CRA
 (in thousands)
REVENUES
 Increment revenues
  from taxing authorities $ 1,005
 Investment earnings  19
 Total Revenues  1,024

EXPENDITURES
 Operating - staff, contracts
  and professional services  173
 Capital Outlay  22
 Total Expenditures  195

REVENUES LESS EXPENDITURES  829
BEGINNING FUND BALANCE  460
ENDING FUND BALANCE $ 1,289
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Highlights 2018

Private Sector Investments

• SPP broke ground on a new 519-room JW Marriott hotel at Florida 
Avenue and Old Water Street.

• HRI Properties successfully responded to a City of Tampa RFP to 
purchase and redevelop the City Hall Parking Lot. The development will 
be a mixed-use building with two hotels, retail space, and public parking.

• Dynamic Tampa LLC. purchased a parcel on Franklin Street just north 
of Herman Massey Park. They will be building a Spring Hills Suites hotel 
with approximately 153 rooms.

•	 Crescent	Communities	substantially	completed	their	project,	Novel	Riverwalk.	It	offers	394	apartment	units	
ranging from studio to three bedroom units.

• Framework Group completed construction of a 235-unit tower on Harbour Island.
• The Related Group completed construction of a 300-unit residential tower at Knights Run on Harbor Island.
• Strategic Property Partners (SPP) completed construction of Phase 1, Stage 2 of the infrastructure 
improvements	on	Channelside	Drive,	Jefferson	Street,	Morgan	Street,	and	Nebraska	Avenue	just	north	of	
Amalie Arena. Phase 1, Stage 3 will begin in November of 2018.

•	 SPP	broke	ground	on	a	new	mixed-use	development	at	the	corner	of	Channelside	Drive	and	Beneficial	
Drive. The development includes two separate residential towers with both apartments and condominiums. 
An urban grocery store is proposed 
in the retail space.

• Feldman Equities announced 
commencement of their new 
development of Riverwalk Place. 
This will be a 53-story tower with 
condominiums	and	office	space.	
The	lower	floors	will	have	retail	that	
directly connects to the Riverwalk.

Downtown continues building its
reputation as a high-caliber urban
center that features quality residential,
commercial, and recreational assets . 
Approximately 700 new residences 
were added to the downtown 
neighborhoods in 2018 . Construction 
started on two new hotels in 2018 
and two additional hotels were in the 
permitting process .

Downtown also continued to host 
a number of exciting activities and 
events along the waterfront, keeping 
Tampa in position as Florida’s West 
Coast leader for business, cultural 
amenities, convention activities, and 
urban living .
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TIF and Non-TIF Funded Capital Improvements 

• The Downtowner Shuttle Service began operating in October 2016 and is now providing transportation alternatives to over 
500 passengers daily.

• Tampa Bay History Museum completed their expansion with a new gallery and map room.
• The CRA partnered with Hillsborough County and the Tourist Development Council to 

fund a $30MM renovation of the Tampa Convention Center to include multiple Riverwalk 
improvements, the redevelopment of The Sail Plaza, and upgrades to the elevators and air 
conditioning systems.

• Four Green Fields restaurant successfully competed in the RFP process for a location in 
Curtis Hixon Park.

Notable Events, Programs, and Services

•	 USF	made	significant	progress	on	the	construction	of	the	Morsani	College	of	Medicine	at	the	
corner of Channelside Drive and Meridian Avenue. Completion is scheduled for 2019.

• Downtown hosted a number of outdoor entertainment and recreational activities, including the 
monthly Rock the Park and Mayor’s Food Truck Fiesta, and St. Patrick’s Day River ‘O Green.

•	 The	CRA	financially	supported	many	unique	cultural	events	including:	Winter	Village,	4th	of	
July	Fireworks,	Tampa	Salsa	and	Bachata	Festival,	ButterflyGlowWalk,	and	Gasparilla	Music	Festival.

Looking Forward

• Support the construction of new residential, hotel, and commercial projects.
•	 Continue	CRA	financial	support	of	downtown	activities	and	cultural	events	

that promote economic development.
• Complete renovations to the Tampa Convention Center.

“Work began in 2019 on 
Riverwalk Place, a mixed-

use tower developed by 
Two Roads Development 

and Feldman Equities. With 
architecture by Gensler and 

interior design by Thom 
Filicia, Riverwalk Place 

will become not only the 
signature tower of Tampa’s 
skyline but also the tallest 

building on Florida’s gulf 
coast. Rising more than 
50 stories, the tower will 

include more than 200 
luxury condominiums with 
world-class amenities for 

residents. Designed with the 
City in mind, the project will 
create a promenade along 

with Riverwalk with at least 
four world-class restaurants 
and shops. Riverwalk Place 
will become the centerpiece 
of Tampa’s skyline, and the 
center of excitement in the 

downtown area. “

 – Larry Feldman,
CEO Feldman Equities 
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Highlights 2018

Private Sector Investments

•	 New	developments	and	business	expansions	in	FY18	include:	Valley	
National	Bank	administrative	offices;	Gaspar’s	Rum	Company;	Rasoi	
Indian	Cuisine;	Full	Stack	Talent;	Strategic	Image	Management;	and	
several	professional	office	spaces.	

• West Palm Beach-based developer Bainbridge Companies completed a 
$43 million, 240-unit apartment complex on 12th Avenue just south of I-4. 

• The CRA Façade Grant Program resulted in approximately $550,000 
private investment leveraged with $140,000 in Tax Increment Finance 
grant funding. 

•	 The	Ybor	Hotel	held	its	official	groundbreaking	ceremony	and	commenced	development	on	the	178-
room boutique hotel at 15th Street and 7th Avenue. The project incorporates two historic buildings, Las 
Novedades and Warren Buildings, and the adjacent parking lot. 

TIF and Non-TIF Funded Capital Improvements 

•	 Approximately	$312,000	was	invested	on	district	improvement	projects	including	pedestrian	and	traffic	
system	enhancements;	commercial	corridor	enhancements;	parking	lot	and	garage	renovations	and	repairs;	
and 7th Avenue west-end archway column repair. 

• New ‘Centennial Park’ marquee signs were installed on the east side pavilion. Centennial Park also will be 
enhanced with a sound system and landscaping.  

Notable Events, Programs, and Services

•	 TransferWise,	a	global	financial	technology	
company,	renovated	two	floors	of	the	former	M.	
Stachelberg & Co. Cigar Factory.  

• Zydeco Brew Werks renovated the former vacant 
nightclub at 1901 E. 7th Avenue into a craft 
brewery and Cajun-inspired restaurant.

• The Community Infrastructure Needs Grant 
Program was created to help developers 
and residents fund necessary right-of-way 
infrastructure improvements.

The traditions of Ybor City continue 
to attract millions of visitors to the 
national historic landmark district 
each year . Hand-rolled cigars, 
international cuisine, eclectic retail 
and distinctive special events – 
it’s all here in Ybor City . Historic 
building preservation and façade 
improvement initiatives are helping 
to ensure that the area’s integral 
architectural character remains a 
priority . Well-rounded new business 
ventures are growing the local 
economy . New residential options 
offer a wide variety of attractive 
amenities while continuous 
improvement projects enhance areas 
of the district to attract people and 
businesses alike . Whether it’s food, 
entertainment, culture or business 
opportunities, Ybor City has ample 
options to suit everyone .
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•	 Through	an	additional	financial	contribution	shared	between	the	Downtown,	
Channel	District,	and	Ybor	CRAs,	free	fare	Saturdays	on	the	TECO	
Streetcar ran from October 2017 through September 2018.

•	 Tampa	Police	Department	participated	in	community	meetings,	the	Coffee	
with a Cop program, and continue the Business Watch Program.

•	 YCDC	Special	Event	Co-sponsorship	Program	funded	15	family-oriented	art	
and cultural events.

• The vacant historic building at 1902 Avenue Republica de Cuba was 
renovated	to	Class	A	professional	office	space.

Looking Forward

• The archway lights preservation project for 7th Avenue will replace the 
deteriorated iconic archways. 

• Santo Stephano Italian Restaurant is anticipated to open in 2020 at the 
historic Ferlita Macaroni Factory.

• Approximately 465 new residential units are planned with some under 
construction.  

• Progress has been made on several development projects: the 
Cadrecha	Building,	a	56,000	s.f.	office	building;	a	five-story	building	
with retail and residential to include 237 mid-rise apartments with a 
parking	garage;	Casa	Socarras,	a	four-story	25,300	s.f.	commercial	
office	with	a	roof	top	bar;	Casa	Bombero	project	includes	restoration	
of	an	old	fire	station	on	8th	Avenue	with	9,000	s.f.	of	office	space.	

      

“Ybor	City	is	the	
neighborhood we chose to 

make a large investment 
for our quality of life. Our 

intent was to build a home 
that met all of our needs 
in	a	truly	walkable	area;	

but the reality is much 
more than that. We have 

been overwhelmed by 
the welcoming, friendly, 

and diverse community in 
the historic district, and 

our house has become a 
hub for family and friends 

to experience (and re-
experience) the excitement, 

culture, and history of
Ybor	City.”

 
– Chris Wojtowicz, 

Ybor City Development 
Corporation Board Member, 
Historic Ybor Neighborhood 

Association President and 
Ybor City Homeowner. 
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Highlights 2018

Private Sector Investments

• Mercury Advisors substantially completed The Channel Club, a 24-story 
development on Madison Street. Construction is underway on the Publix 
grocery store.

• Liberty Group commenced construction of a 213-room Hampton Inn & 
Home2 Suites by Hilton with 198 parking spaces.

• Mercury Advisors announced their upcoming development of Eleve61. 
The 33-story building will have 61 high–end condominium units at the 
corner of Whiting and Channelside Drive.

TIF and Non-TIF Funded Capital Improvements 

• Completed the 12th Street Wastewater Pump Station relocation project.
• Safety improvements were made to the midblock crosswalk on Kennedy Boulevard in front of Grand Central.
• Completed Design of 12th Street Segment C from Washington Street to Kennedy Boulevard.
• Greenman Pedersen, Inc (GPI) was selected as the consultant for the Channelside Drive Improvement 

Project. Two Public Meetings were held in 2018 to improve the streetscape and walkability of Channelside 
Drive from Kennedy Boulevard to approximately the entrance of The Florida Aquarium.

Notable Events, Programs, and Services

• Stantec Consulting Services completed the 
design concept for the new Madison Street 
Park. The community participated in a series of 
community input/feedback meetings.

• Strategic Property Partners (SPP) opened the 
restaurant portion of Sparkman Wharf. The 
remainder of the former Channelside Bay Plaza 
will be completed in late 2019.

•	 The	CRA	financially	supported	a	number	
of special events, including the Gasparilla 
International Film Festival, Art on 12th Event, 
and Channel District Community Alliance 
Annual Home Tour.

The Channel District continues its 
transformation from a warehouse and 
distribution center to a residential 
and arts and entertainment magnet . 
Mercury Advisors completed The
Channel Club, adding 324 residential
units to E . Twiggs Street . Channelside
Bay Plaza has been transformed into 
a vibrant retail and office development,
Sparkman Wharf .  

Significant infrastructure improvements 
continue to be made and the 
neighborhood is looking forward to the
construction of the Madison Street
Park . These amenities and 
improvements are certain to attract 
additional investment to this exciting 
and dynamic urban neighborhood .
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Looking Forward

• Completion of the construction and the opening of Publix.
• Construction of the Madison Street Park.
•	 Support	the	redevelopment	of	Sparkman	Wharf	offices	and	retail	spaces	(formerly	Channelside	Bay	Plaza).
• Construction of 12th Street Segment C.
• Commencement of District Wide Improvement Projects.
•	 Continue	CRA	financial	support	of	recreational	activities	and	cultural	events	that	promote	economic	development.

“The development of 
this new mixed-use 

project in the Channel 
District of Downtown 

Tampa is a product of the 
tremendous growth the 

area has witnessed over 
the past few years. Tampa 

continues to establish 
itself as a world-class 

city, and our urban core 
offers	diverse	demand	
generators that create 

the ideal location for our 
Starbucks	Coffee	store	

and our dual-branded 
Hilton	hotel.”

 – Punit Shah,
Chief Executive Officer,

Liberty Group
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Highlights 2018

Private Sector Investments

•	 Drew	Park	welcomed	several	new	businesses	during	FY18,	CAC	Florida	
Medical Center, Star Granite and Quartz, Lighthouse Dental Laboratory of 
Tampa, and Appliance Services of Tampa to name a few. 

• Hillsborough Community College Dale Mabry Campus broke ground on the 
construction of their new Allied Health Building. 

• Drew Park also saw the addition of new residential development. 

TIF and Non-TIF Funded Capital Improvements 

• Four new Drew Park Community Gateway Markers were installed along Dale Mabry Highway at the 
intersections of Alva, Cayuga, Osborne and South Avenues. 

•	 The	Tampa	Bay	Boulevard	Linear	Park	construction	will	begin	in	FY19.		The	design	was	completed	through	
community engagement and input.  

Notable Events, Programs, and Services

• Drew Park CRA approved eight 
Business Façade Grant projects. 
These grants represent $181,828 
in Drew Park TIF funds leveraging 
an additional $794,375 in private 
investment.

• Hillsborough Community College 
marked their 50-year anniversary. 
The college opened their doors 
in 1968 and has an esteemed 
alumni network of over one million 
graduates.   

Drew Park’s close proximity to Tampa 
International Airport, Hillsborough 
Community College, professional 
sports and recreational facilities, and 
major employers, ideally positions the 
area for private investment . As one of 
the few remaining areas in Tampa with 
affordable industrial land and space, 
the area continues to attract new 
residents and businesses . The $15 .9 
million Lois Avenue infrastructure and 
streetscape project has transformed 
the function and appearance of the 
major gateway through Drew Park .  
These improvements are keeping 
redevelopment momentum
moving forward .
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Looking Forward

• The Drew Park CRA will begin the process of updating 
the Drew Park Strategic Action Plan. 

• The construction of the Tampa Bay Boulevard Linear 
Park between Lois Avenue and Air Cargo Road is the 
top	construction	priority	for	FY19.

• Continue the implementation of projects from the Drew 
Park	Streetscape	&	Beatification	Master	Plan.

• Continue to assist businesses, support job creation, 
and improve the appearance of Drew Park through the 
Façade Improvement Grant Program. “As a Tampa Native I have 

witnessed Drew Park’s 
recent transformation.  

Drew Park is central to all 
of the Tampa Bay Area so 

it was our choice for our 
Mr.	Empanada	Inc.	Offices,	

Factory, and Retail location.
We have been here for 5 
years, employ 30 people, 

and are now expanding 
into a 2nd. building across 
the street to allow for more 

factory space. The Drew 
Park neighborhood also 

supports our retail space 
with	a	steady	flow	of	loyal	

friendly customers. We are 
proud to be a part of the 

Drew Park re-development 
and what the City has done 
to bring this area back to a 

vibrant industrial area home 
to	many	local	businesses.”

 – Audrey Perez,
Co-Founder/Co-Owner,

Mr. Empanada Inc. and Mr. 
Empanada Franchise Corp.
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Highlights 2018

Private Sector Investments

• CDC of Tampa completed seven single family homes in Phase II of  
Beacon Homes Development at 34th Street and E. 28th Avenue.

• Domain Homes completed six single family homes in the Urban 360 
development along N. 21st and N. 22nd Streets. Five more homes are 
under construction.

TIF and Non-TIF Funded Capital Improvements 

• Invested $500,000 of TIF funds for street resurfacing 
from Hillsborough Avenue south to McBerry Street 
and Nebraska Avenue to N. 15th Street.

• Completed $20,000 in upgraded lighting under “Bright 
Lights	Safe	Nights”	Program.

• The Agency invested $74,578 of TIF funds under 
the Business Façade Improvement Program to 
rehabilitate three buildings with matching private 
investment of $381,498.

East Tampa is ideally situated 
between Downtown, the Port of 
Tampa and the University of South 
Florida and offers convenient access
to three interstates and Tampa 
International Airport . The community 
continues to attract private 
investment throughout the 7 .5 
square-mile area, especially along 
Hillsborough Avenue . 13 new single-
family homes were completed in 2018 .
The City remains committed to 
investing in significant public safety, 
aesthetic and infrastructure projects, 
such as “Bright Lights, Safe Nights”,  
road resurfacing, and the Façade 
Grant Program .
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Notable Events, Programs, and Services
 
•	 Crime	reduction	efforts	by	the	Tampa	Police	Department	contributed	to	a	12.4%	decrease	in	Part	I	Crimes	from	October	

2017-May 2018, compared to October 2016-May 2017. 
• From October 2017 to the end of May 2018, the Environmental Crimes Unit (ECU) made 4 felony and 3 misdemeanor 

arrests, and have 15 pending cases. They collaborated in the removal of more than 663 tons of debris from East Tampa 
neighborhoods, investigated 143 cases, handled 65 complaints, and made 321 citizen contacts.  

•	 The	Neighborhood	Enhancement	Division	completed	its	thirteenth	year	of	the	“Summer	Youth	Program,”	employing	46	
East Tampa youths. The team assisted the Environmental Crimes Unit and Solid Waste Department with removal of over 
1,280 tons of debris and illegal dumping. They replanted 
the rights of way along N. 29th Street and Lake Avenue 
and the N. 22nd Street round-a-bout, provided routine 
maintenance to over 104 miles of major thoroughfares 
and residential corridors, and responded to 456 
residential service calls.

• The Agency invested $35,000 in TIF funds for the 
tenth year to partner with the Hillsborough County 
Entrepreneur Collaborative Center to provide on-site 
counseling services and community workshops for East 
Tampa area small businesses.

Looking Forward

• Completion of the Beacon Homes Development, 13 
single family homes at 34th Street and 28th Avenue.

• Completion of ten single family homes by Domain Homes 
along the 21st and 22nd Street corridor.

• Continue investment in real estate along the 21st and 
22nd Street corridor for development of retail/commercial 
business expansion.

• Continue the Façade Grant Program to provide matching 
grants to businesses for storefront improvements.

• Continue to invest in Small Business Development 
Training Programs. 

• Continue to invest in neighborhood infrastructure projects 
selected by the Community Advisory Committee.

 

“The City of Tampa is blessed 
with a variety of housing 

choices. To bring brand new, 
single family homes to the 
East Tampa community is 
special.  We look forward 

to continuing our work and 
partnerships in East Tampa.  

We can’t wait to see other 
builders	follow	our	lead.”	

 – Jim McCarthy, President
Land Acquisitions

Domain Homes
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Highlights 2018

Private Sector Investments

• Soho Capital opened the Heights Market in the newly renovated Armature 
Works Building. The New Market space features 16 new food vendors. 

• Soho Capital completed construction of The Pearl Apartments. The Pearl is 
approximately	87%	leased.

TIF and Non-TIF Funded Capital Improvements 

•	 The	Tampa	Heights	segment	of	the	Riverwalk	progressed	significantly.	
The seawall is complete and the remainder of the pavement is underway, coordinating with utilities in the 
area.

• The northern entrance to Water Works Park was improved as part of the new waterfront pavilion SoHo 
Capital is developing for opening in early 2019.

• FDOT is working with Tampa Heights CAC and the surrounding communities for the design of the 
Downtown Interchange of the Tampa Bay Expressway called TB Next.

•	 The	first	interim	phase	of	reconstruction	on	Palm	Avenue	reconstruction	was	completed	while	rerouting	of	
the TECO overhead transmission lines are being designed and implemented.

Tampa Heights Riverfront’s close 
proximity to Downtown makes this 
redevelopment area a prime location 
for redevelopment investment . Ulele 
restaurant was being joined by the 
Armature Works Building Food Hall 
Market, and the Pearl Apartments . 
Located just a short distance along 
the Hillsborough River and the Tampa 
Riverwalk from the David A . Straz 
Performing Arts Center, the Tampa 
Museum of Art, the Glazer Children’s 
Museum and the Curtis Hixon 
Waterfront Park, Tampa Heights 
Riverfront is destined to become a 
premier waterfront community .

Tampa Heights
Riverfront
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“In the past year, the 
intersection of West Oak and 

North Ola Avenues and its 
surrounding blocks in the 

Heights have experienced 
nothing short of a complete 

transformation. Since the 
opening of Armature Works, 
a	new	definition	of	Tampa	

has been established. The 
integration of the past with the 
present,	business	offices	with	

dining and social environments 
all in one place has created 
a new community. The next 

phase of the Heights includes 
Heights	Union	Creative	Office	
Center. Our hope is to provide 

a powerful recruiting tool 
for companies and grow the 

Heights into a true live-work-
play	community.”

 – Lauren Mooser,
Director of Marketing

Armature Works

Notable Events, Programs, and Services

•	 The	City	of	Tampa	and	FDOT	completed	the	first	phase	of	a	Street	Car	
Study. The second phase is underway.

• AxoGen, a medical research and product company, leased 75,000 s.f. of 
office	space,	prompting	the	commencement	of	construction	of	a	new	office	
building.  

• SoHo Capital submitted preliminary plans for a new mixed-use parking 
garage to support the parking demands for the Heights Market, the new 
office	buildings,	and	the	related	retail.

Looking Forward

• Support Soho Capital’s 
effort	to	reposition	the	
Heights project property 
for redevelopment.

• Support additional private 
sector initiatives including 
attracting	office	tenants	
and hoteliers.

• Continue participation 
with the Street Car Study 
process.
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Highlights 2018

TIF and Non-TIF Funded Capital Improvements 

• The City of Tampa completed the redevelopment of
 Perry Harvey, Sr. Park.

Notable Events, Programs, and Services

•		Michelle	Faedo’s	Tampeño	Cuisine	opened	the	first	retail	business	in	the	
Encore! development.

•  The Tempo Apartment Complex 
construction is complete.

•		Scott	Street	“Green	Street”	Improvement	
completed.

•  The Tampa Housing Authority issued an 
RFP to select a farming entity to operate 
the urban farm being established at the 
future Meachum Middle School site.

Looking Forward

•  Recruitment of retailers for the retail spaces 
at the Encore! Development.

•  Support additional private sector initiatives 
that might evolve.

• The Community Advisory Committee 
is being activated in 2019 as additional 
development in the CRA continues.

Boasting great views of the 
Downtown skyline and convenient 
access to Tampa’s urban job center, 
Ybor City and the Channel District, 
Central Park is emerging with new 
residences, business opportunities 
and great recreational amenities . At 
the mixed-use Encore development, 
the Tempo is nearing completion 
and retail space now includes 
Michelle Faedo’s Tampeño Cuisine . 
By blending the neighborhood’s 
incredibly rich cultural history with the 
best principles of sustainable urban 
design, Encore’s distinctive character 
is igniting the rebirth of the Central 
Park neighborhood .

Central Park Central Park TIF Revenue

2014 2015 2016 2017 2018

Th
ou

sa
nd

s

Fiscal Year

0

50

100

150

200

79.0
67.0

176.0

68.0

19.0



21

“The transformation continues 
as Encore Tampa this year 

celebrates the opening of our 
4th mixed income apartment 

building, Tempo at Encore. 
The population at Encore 
is now approaching 1500 

persons occupying the 662 
residential units. More exciting 
news will be coming this year 

as we announce purchase 
and sale contracts to bring 

hotel, market rate residential, 
more restaurants, a medical 

facility, more public art, and a 
stage theater to join existing 
commercial tenants Michelle 

Faedo’s Tampeño Cuisine and 
B-Snipped Barber Salon.  

As developer partners Tampa 
Housing Authority and Bank 

of America CDC could not 
be more pleased with the 

maturing of Encore. We truly 
believe Encore Tampa is the 

most diverse, mixed-use, 
culturally rich, walkable, and 

sustainable neighborhood
in	Florida.”

 – Leroy Moore,
Chief Operating Officer, 

Tampa Housing Authority.
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Highlights 2018

Private Sector Investments

• Tampa Housing Authority’s (THA) and Related Urban’s West River 
Development is the largest redevelopment in the West Tampa CRA. THA 
reports three fully funded housing projects and two additional projects that 
are tentatively funded, resulting in two senior housing projects and three 
multi-family housing projects starting construction in next 18 months.  

•	 Tampa	City	Council	expanded	the	City’s	brownfields	designation	to	include	
the West River area and several properties south of the Interstate. This 
designation paves the way for owners of contaminated land to seek 
assistance with environmental cleanup.

TIF and Non-TIF Funded Capital Improvements 

• Construction of the Julian B. Lane Riverfront 
Park	was	complete	during	2018;	the	City	
welcomed over 20,000 guests to the park 
during its opening weekend. Key features 
include the splash pad, large and small 
event	lawns,	tennis	courts,	sports	field,	
River Center, and the Boathouse.  

• Illsol Muralist, Tony Kroll and Michelle 
Sawyer, was commissioned by the West 
Tampa CRA to create a new mural for 
the wall at Salcines Park. The community 
provided historical information and feedback 
for	the	final	mural	design.

Notable Events, Programs, and Services

• The West Tampa CRA completed their Strategic Action Plan, concluding a community-based process 
identifying the priorities of the West Tampa community. The Plan will guide the future redevelopment goals of 
the West Tampa CRA.  

•	West	Tampa	CAC	planned	the	first	annual	Unity	Cultural	and	Historical	Festival	at	Julian	B.	Lane	Riverfront	
Park. This festival celebrates the history and cultural diversity of West Tampa. 

West Tampa is the city’s newest 
Community Redevelopment Area,
created in 2015 . With its central 
location in the heart of the city 
between Downtown and the 
Westshore business district, West 
Tampa is experiencing major 
redevelopment activity as 500+ 
multi-family residential units are 
added over the next eighteen months . 
Julian B . Lane Riverfront Park 
opened in 2018 hosting festivals, 
concerts, and residents alike . The 
implementation of the West River 
Plan will transition the surrounding 
area into a vibrant, diverse, urban 
community open to the Hillsborough 
River . Historic West Tampa’s 
combination of the old and the new, 
residential and commercial, and 
easy access to I-275 make it a prime 
location for investment .
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“Schiller’s Architectural & 
Design Salvage has been 

established in the West 
Tampa Area for over 10 years. 

We have seen our city grow 
and blossom into the fantastic 

epicenter that it is today! 
Schiller’s has been able to 

contribute to this growth by 
being able to salvage and 

save the bits of architectural 
history, help reinvigorate a 

new generation to reuse, 
repurpose and create a new 

and personalized space 
using remnants from the 

past. Schiller Salvage hopes 
to continue this trend for 

years to come and continue 
to push forward with the 

redevelopment of
West	Tampa.”

 – Larry & Charlie Schiller,
Schiller’s Architectural

& Design Salvage

Looking Forward

• Establish West Tampa CAC sub-committees to begin providing recommendations on Programs and Projects to the CRA 
Board.

• The construction of the East West Green Spine along Cass Street connecting to Downtown.
• Extensive multi-family development continues in the North Hyde Park area with multiple projects in the planning and 

permitting process or under construction.
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What is a Community Redevelopment Area?

A	Community	Redevelopment	Area	(“CRA”)	is	a	geographic	area	in	which	
the	physical	and	economic	conditions	meet	the	definition	of	slum	or	blight	as	
provided	in	the	State’s	Community	Redevelopment	Act	of	1969	(“Act”)	that	
the local government formally designates for redevelopment. It is a powerful 
tool that Tampa and municipalities throughout Florida use to help persistently 
struggling commercial districts and neighborhoods.

What is the purpose of creating a Community Redevelopment Area?

The basic purpose of creating a CRA is to formally recognize that the 
designated area deserves dedicated resources to reduce and/or eliminate 
the conditions of slum/blight and to stimulate community and economic 
revitalization. A CRA is a long-term, 30-year commitment.

How is a CRA created?

The	Act	outlines	the	process	for	creating	a	CRA.	First,	a	field	study	is	
conducted to document the slum/blight conditions in the area. If legally 
sufficient	documentation	is	produced,	the	local	government	approves	a	
resolution declaring that the area is appropriate for redevelopment under the 
Act. From there, the local government works with the community’s residents 
and stakeholders to create a CRA Plan for adoption by the local government.

Are there any special funding sources associated with a CRA?

Yes.	The	Act	allows	for	the	creation	of	a	Tax	Increment	Financing	(“TIF”)	
district within a CRA. When a CRA/TIF is created, the Property Appraiser 
“freezes”	the	value	of	the	property	in	the	CRA	at	its	current	level	(often	called	

the	“base	value”).	Annually	thereafter,	increases	in	property	taxes	collected	
above	the	base	year	amount	(“increment”)	are	deposited	in	a	trust	fund	and	
invested in CRA Plan initiatives. Increment revenues must be spent within the 
CRA in which they are generated.

Who governs CRA’s and TIF expenditures?

A Community Redevelopment Agency, as provided in the Act, governs 
community redevelopment areas. In Tampa, City Council serves as the 
Agency. The Council and Agency are separate and distinct governments with 
different	functions	and	powers.	The	primary	functions	of	the	Agency	are	to	
oversee the implementation of CRA Plans and to administer TIF expenditures.

Are community members involved in the redevelopment process?

Yes.	The	Agency	appoints	community	advisory	committees	to	serve	each	
redevelopment	area.	The	committees	meet	regularly	with	city	staff	and	
other stakeholders to help prioritize redevelopment initiatives. Committee 
recommendations are then presented to the Agency for consideration.

For additional information, please contact

City of Tampa
Economic and Urban Development 
306 East Jackson Street, 2N
Tampa, Florida 33602

(813) 274-8325

tampagov.net/CRA

Frequently Asked Questions About Community Redevelopment Areas



CITY OF TAMPA, FLORIDA
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE
COMMUNITY	REDEVELOPMENT	AGENCY	(CRA)	-	TAX	INCREMENT	FINANCING	

FOR	THE	FISCAL	YEAR	ENDED	SEPTEMBER	30,	2018	(in	thousands)

REVENUES
Tax Increment Revenues:

Hillsborough County $ 636      $ -            $ -              $ 779       $ 477        $ 401      $ 2,271    $ 138      $ 49           $ 68        $ 4,819      
City of Tampa 984      3,289    8,103      1,055    517        543      3,075    188      67           105      17,926    
Tampa Port Authority 21        69         170         22         11          11        64         4          1             2          375         

INTERGOVERNMENTAL -           
Local (2) 1,700    3,965      -            -             -           -            -           -              -           5,665      
Earnings on Investments 22        58         58           50         19          44        56         7          7             1          322         

TOTAL REVENUES 1,663   5,116    12,296    1,906    1,024     999      5,466    337      124         176      29,107    
EXPENDITURES
Current:

City Staff 314      129       -              600       78          65        129       24        31           -           1,370      
Contractual Services and Supplies 888      9           844         132       95          13        425       101      1             -           2,508      

Capital Outlay:
Land -           10         -              -            -             -           -            -           -              -           10           
Buildings and Improvements -           -            -              70         -             -           -            -           -              -           70           
Improvements Other Than Buildings -           3,664    (3) 8,319      (3) 196       22          191      448 -           -              -           12,840

TOTAL EXPENDITURES 1,202   3,812    9,163      998       195        269      1,002    125      32           -           16,798    
Excess of Revenues Over (Under) Expenditures 461      1,304    3,133      908       829        730      4,464    212      92           176      12,309    
OTHER FINANCING SOURCES (USES)
Sale of Capital Assets -           -            -              11         -             -           -            -           -              -           11           
Transfers Out (144)     (419)      (1,327)     -            -             -           -            -           -              (84)       (1,974)     

Total Other Financing Uses (144)     (419)      (1,327)     11         -             -           -            -           -              (84)       (1,963)     
Net Change in Fund Balances 317      885       1,806      919       829        730      4,464    212      92           92        10,346    

BEGINNING FUND BALANCES-OCTOBER 1 745      2,827    11,766    2,002    460        2,167   8,506    234      384         1          29,092    
ENDING FUND BALANCES-SEPTEMBER 30 $ 1,062   $ 3,712    $ 13,572    $ 2,921    $ 1,289     $ 2,897   $ 12,970  $ 446      $ 476         $ 93        $ 39,438    
Outstanding Encumbrances $ 87        $ 381       $ 1,413      $ 4           $ 7            $ 183      $ 491       $ 1          $ -              $ -           $ 2,567      

 (1) Since FY2017, the Downtown Community Redeveloment Areas no longer receive contributions from the Hillsborough Area Regional Transit Authority (HART) and the Children's Board. 
 (2) Local Revenue consists of Hillsborough County's portion of the reimbursement to Strategic Property Partners (SPP), under the Roadway Construction Improvement Agreement.
 (3) Expenditures include Hillsborough County's portion of the reimbursement to Strategic Property Partners (SPP), under the Roadway Construction Improvement Agreement, passed 
       thru to SPP.

Tampa
Downtown (1) East West Drew Channel Heights Central CRA

Ybor I Core Non Core Tampa Tampa Park District Ybor II Riverfront Park Total



Bob Buckhorn, Mayor
City of Tampa

306 East Jackson Street
Tampa, Florida 33602

tampagov.net


