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businesses ang visitors.
The City partnered with the Tampa Housing Authority and the Bank of America in applying
for a $38 million Neighborhood Stabilization Program | grant from the U.s, Department of
Housing and Urban Development (HUD) to support key redevelopment initiatives in Central
Park, East Tampa and Ybor City.
With approximately 3,700 residents, and growing, Downtown and the Channe| District
continue to evolve as desirable places to live,
In East Tampa, Phase | construction plans were completed for an approximately $11 million
transportation improvement project for North 22nd Street, which is scheduled to start next year.

The Hillsborough County Aviation Authority completed construction of the $25 million Air
Cargo Road in Drew Park and the Beck Group began construction of jts $7 million office
building in the Tampa Heights Riverfront CRA.

Redevelopment Agency, dedicated citi
continue to buijld upon our successes.

Sincerely,

s

Pam Iorio




Message from
the Chairman

| am very proud of the many
significant achievements that
were accomplished in each of
our CRAs this year.

| especially appreciate those in
the private sector that chose to
invest in our redevelopment areas
during difficult economic times.
Their commitment to Tampa’s
economic growth is what helps
make Tampa such a great city.

I would also like to thank the
many volunteers that serve on
the CRA Community Advisory
Committees. Their continued
dedication to the well being of
their neighborhoods helps ensure
that our redevelopment work
continues to make great progress.

-Gwen Miller

Joseph Caetano
Vice Chair

John J. Dingfelder

Thomas Scott

Linda Saul-Sena

Charlie Miranda



An Overview: Community Redevelopment Agency

The Community Redevelopment Agency (Agency) is a public entity established under the guidelines
of the Community Redevelopment Act (Chapter 163, Part lll, Florida Statutes) to implement community
redevelopment activities. A Community Redevelopment Area (CRA) is created when the governing body
finds one or more areas within the City with conditions that have the need for rehabilitation. A powerful
redevelopment tool, the Agency uses the growth in assessed property values (Tax Increment Financing
Funds) to reinvest within CRA boundaries.

Tampa's Community Redevelopment Areas include Central Park, Channel District, Downtown, Drew
Park, East Tampa, Tampa Heights Riverfront, and Ybor | and Il. Under the direction of the Community
Redevelopment Agency Board, seven volunteer advisory boards made up of private citizens help provide
community insight as the City works to improve the quality of life and economic vitality in these districts.

Members of Tampa City Council serve as the Community Redevelopment Agency. Dedicated City
staff provide support services to the Agency and advisory boards including the management of
redevelopment funding.

To support the work associated with the improvement of Tampa’s urban communities, every person
participating in CRA activities operates under five guiding principles:

Community Collaboration - proactively engage the talents and energies of citizens and key stakeholders
throughout the revitalization process.

Financial Stewardship - ensure that sufficient public returns exist to support the required public
investment.

Inspiration - utilize the best talent possible for urban planning and design review efforts to inspire and
create attractive, livable areas.

Market Perspective - allow the private sector to gainfully respond to market demands with reasonable risk.

Outcome Accountability - measure success based on achieving results such as improved community
aesthetics, quality of life and tax revenues.

In addition to strategically investing tax increment revenues, redevelopment efforts utilize incentive
programs and regulatory tools to attract quality private investment.
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Community Redevelopment Areas
are financed by Tax Increment
Financing, or TIF. TIF is a unique tool
available to cities and counties for the
redevelopment of urban areas and is
used to help stimulate private sector
investment in targeted communities.

ProolD pY O

Total TIF Revenue

2005 2006 2007 2008 2009
Fiscal Year



Downtown CRA

CRA Area (Acres) / City Area: 870 (0.80%)
CRA Base Year: 1983 (New-Core amendment 1988)
Base Year Taxable Assessment: $454,090,045
Current Taxable Assessment: $2,061,276,972
Change From Base Year: $1,607,186,927 (354%)
TIF Revenue (@95%): $19,155,172
Counts Values Space (sf)

Residential 2,645 $667,263,227 4,781,748
« Homestead: 1,255
« Non-Homestead: 1,390
Commercial/Industrial

878 $1,083,633,415 11,529,124
Institutional/Miscellaneous (adjusted)

312 $16,150,144 7,787,440
Hotel Rooms: 2,597
Meeting Space (sf): 487,586
Public Garage Spaces: 10,400

Ybor City | CRA

CRA Area (Acres) / City Area: 193 (0.18%)
CRA Base Year: 1987
Base Year Taxable Assessment: $17,606,555
Current Taxable Assessment: $227,106,426
Change From Base Year: $209,499,871 (1190%)
TIF Revenue (@95%): $1,979,965
Counts Values Space (sf)

Residential 456  $35,452,460 385,380
+ Homestead: 102
« Non-Homestead: 354
Commercial/Industrial

166  $127,149,491 1,783,576
Institutional/Miscellaneous (adjusted)

85 $9,731,295 1,027,564
Hotel Rooms: 249
Meeting Space (sf): 57,336
Public Garage Spaces: 3,200

Ybor City 1l CRA

CRA Area (Acres) / City Area: 216 (0.20%)
CRA Base Year: 2003
Base Year Taxable Assessment: $41,516,535
Current Taxable Assessment: $105,784,556
Change From Base Year: $64,268,021 (155%)
TIF Revenue (@95%): $712,599
Counts Values Space (sf)

Residential 592 $33,117,649 637,059
+ Homestead: 102
» Non-Homestead: 490
Commercial/Industrial

273 $43,443131 743,874
Institutional/Miscellaneous (adjusted)

130 $942,522 578,221
Hotel Rooms: 0
Meeting Space (sf): 0
Public Garage Spaces: 0

Channel District CRA

CRA Area (Acres) / City Area: 221 (0.20%)
CRA Base Year: 2003
Base Year Taxable Assessment: $39,869,871
Current Taxable Assessment: $396,697,922
Change From Base Year: $356,825,051 (895%)
TIF Revenue (@95%): $3,956,449
Counts Values Space (sf)

Residential 1,418 $257,264,875 1,727,475
« Homestead: 161
« Non-Homestead: 1,257
Commercial/Industrial

185 $67,821,355 419,185
Institutional/Miscellaneous (adjusted)

37 $27,762,366 1,488,473
Hotel Rooms: 0
Meeting Space (sf): 0
Public Garage Spaces: 2,000
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Drew Park CRA

CRA Area (Acres) / City Area: 829 (0.76%)
CRA Base Year: 2003
Base Year Taxable Assessment: $168,033,380
Current Taxable Assessment: $296,014,352
Change From Base Year: $127,980,972 (76%)
TIF Revenue (@95%): $1,419,043
Counts

Residential 277
« Homestead: 107
« Non-Homestead: 170
Commercial/Industrial

576  $229,915,466 3,362,410
Institutional/Miscellaneous (adjusted)

34 $5,466,419 1,194,531
Hotel Rooms: 334
Meeting Space (sf): 19,856
Public Garage Spaces: 0

Values
$25,565,188

Space (sf)
493,108

East Tampa CRA

CRA Area (Acres) / City Area: 4,817 (4.41%)
CRA Base Year: 2003
Base Year Taxable Assessment: $492,472,827
Current Taxable Assessment: $1,,049,896,337
Change From Base Year: $557,373,510 (113%)
TIF Revenue (@95%): $6,180,116
Counts Values Space (sf)

Residential 11,041 $575,546,222 14,024,320
« Homestead: 5,421
« Non-Homestead: 5,620
Commercial/Industrial

1,184 $262,938,653 5,135,863
Institutional/Miscellaneous (adjusted)

1,071 $15,469,348 4,478,038
Hotel Rooms: 300
Meeting Space (sf): 5,000
Public Garage Spaces: 0

Tampa Heights
Riverfront CRA

CRA Area (Acres) / City Area: 77 (0.07%)
CRA Base Year: 2006
Base Year Taxable Assessment: $8,464,415
Current Taxable Assessment: $24,588,344
Change From Base Year: $16,123,929 (190%)
TIF Revenue (@95%): $178,781
Counts Values
119 $11,219,968

Space (sf)
Residential 12,402
« Homestead: 5
« Non-Homestead: 114
Commercial/Industrial

53 $12,578,704 113,504
Institutional/Miscellaneous(adjusted)

15 $230,315 115,661
Hotel Rooms: 0
Meeting Space (sf): 20,532
Public Garage Spaces: 0

Central Park CRA

CRA Area (Acres) / City Area: 143 (0.13%)
CRA Base Year: 2006

Base Year Taxable Assessment: $6,701,795
Current Taxable Assessment: $10,500,894
Change From Base Year: $3,799,099 (57%)
TIF Revenue (@95%): $42,124

Counts Values Space (sf)
Residential 62 $2,787,336 56,101
« Homestead: 7
« Non-Homestead: 55
Commercial/Industrial
34 $4,320,922 85,367

Institutional/Miscellaneous(adjusted)
71 $2,364,006 458,701
Hotel Rooms: 0
Meeting Space (sf): 0
Public Garage Spaces: 0
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cotanchobee /3
where the water mests the land. | o

fort brooke
park

CITY OF TAMPA
PARKS DEPARTMENT

LANDS PURCHASED THROUGH
FLORIDA COMMUNITIES
TRUST PRESERVATION
2000 PROGRAM

Downtown

The opening of large Downtown residential projects, such as Element, has brought hundreds of new residents into the
Downtown core. The continuing transformation of Downtown into a vibrant residential community helped attract ten
new restaurants to the CRA over the past year. On the waterfront, the newly opened Tampa Bay History Center and Sail
Pavilion at the Tampa Convention Center, along with improvements to Cotanchobee Park, are energizing the Tampa
Riverwalk with exciting cultural and recreational amenities. The planned 2010 completion of Curtis Hixon Waterfront Park,
the Tampa Museum of Art and the Glazer Children’s Museum will further strengthen Downtown Tampa'’s appeal as the
region'’s center for business, cultural amenities, convention activities and urban living.

Highlights 2009
Private Sector Investment

» The 396-unit Element residential tower reaches 50% occupancy since opening in January.

+ US AmeriBank opens for business in its newly expanded and renovated headquarters.

+ New restaurants and retailers open for business, including RawBar and City Bike.

« The Sail Pavilion opens at the Tampa Convention Center offering visitors refreshments and waterside relaxation.
« The renovation of the historic Hotel Floridan nears completion.

TIF and non-TIF Funded Capital Improvements

« The Tampa Bay History Center enjoys great success in its first year of operation.

+ The redesigned and renovated Herman Massey Park
offers North Franklin Street residents a shady place
to meet with neighbors.

+ Cotanchobee Fort Brooke Park is improved with a
playground, canoe and kayak launch, restrooms,
and a jogging trail.

« The community dedicates Heroes Plaza in Fort
Brooke Cotanchobee Park to honor military,
police and fire rescue personnel.




Antonios Markopoulos, Owner

Hotel Floridan

Antonios Markopoulos saw the vacant Hotel Floridan
as, “a challenge that | couldn’t resist.” Once the tallest
building in Florida, the luxurious 400-room hotel
opened in 1927 and featured an ornate lobby and

a popular restaurant. The building sat vacant for a

« The reconstruction of infrastructure for Kiley Gardens is completed. number of years before Tony bought the building

- Hillsborough Area Regional Transit awards the construction contract for the . ) .

. . . . . in 2005. He is restoring the
extension of the Tampa-Ybor Historic Electric Streetcar north on Franklin Street to property as a luxury hotel and
Whiting Street. has nearly finished the project.

« The reconstruction of Curtis Hixon Waterfront Park nears completion.

« The construction of the Tampa Museum of Art and the Glazer Children’s Museum
nears completion.

+ South Plaza on the Tampa Riverwalk is constructed to provide greater pedestrian connectivity to Downtown and

Channel District venues.

The City replaces nearly six miles of water pipes within the CRA.

Notable Events, Programs and Services

« Super Bowl XLIIl and the NCAA Basketball Tournament bring national attention to Downtown Tampa.

« Wayfinding signage, designed in partnership with the Tampa Downtown Partnership and paid for by TIF revenues, proves
helpful to tourists and others alike.

+ The City and the Tampa Downtown Partnership launch a new recycling program.

« The Tampa Downtown Partnership’s “Fresh Market” in Lykes Gaslight Park enjoys a successful debut year.

Looking Forward
Downtown TIF Revenue

« The opening of Curtis Hixon Waterfront Park, the Tampa Museum of Art and the Glazer Children’s Museum.

« The completion and opening of the Hotel Floridan.

- The completion of the Tampa-Ybor Historic Electric Streetcar extension project from Franklin Street to
Whiting Street.

- The completion of engineering plans to convert East Zack Street from one-way to two-way and the creation
of design plans for the Zack Street “Avenue of the Arts.”

« The expansion of the Tampa Downtown Partnership’s “Fresh Market.”

« The purchase of additional equipment to support the expansion of the recycling program.

« The 40th Anniversary of the Raymond James Gasparilla Festival of the Arts.

« The official opening of South Plaza on the Tampa Riverwalk.
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7th ’Avenue

Designated One of America's
10 Great Streets - 2008

10

Ybor City

As one of Florida’s two National Historic Landmark Districts, and home of one of America’s “Top Ten Streets,” Ybor City’s
unique character sets it apart as an exciting place to live, work, play and visit. Offering an eclectic mix of residential, business
and cultural amenities, Ybor City offers something to suit every style and flavor. The recent opening of the nearby IKEA
Tampa, the completion of Centennial Park and major streetscape improvements, as well as the opening of several new
businesses, are notable examples of the district’s continued progress. With luxury hotels, hand-rolled cigars, one-of-a-kind
events, residences and international cuisine, Ybor City is truly where it all comes together.

Highlights 2009
Private Sector Investment

« IKEA Tampa opens a new $40 million furniture store adjacent to the Ybor City Historic District.

» The Lion’s Eye Institute completes construction of its new $1.7 million ocular research facility.

« The $1.4 million Ybor Resort and Spa opens in the location of the former historic Trelles Clinic.

+ Several new and expanded businesses open in the district including Shrimp and Co., Arts on 9th, The Roosevelt, Redletter 1,
L'Olivier, Tantrum, The Eagle/Ybor Social Club, ReAx Space, Benz Model and Talent Agency, French/West/Vaughan Public
Relations and Advertising, Al’s Finger Licking Good Barbeque, Casa Del Tobacco expansion, Nicahabana Cigars, Burger King
renovation and the new Ritz Ybor Box Office.

- The historic San Souci building, a 26,000 s.f. mixed-use restoration project, receives $1.4 million from the Interstate Historic
Preservation Trust Fund.

TIF and non-TIF Funded Capital Improvements

+ The Hillsborough County Sheriff’s Office invests approximately $900,000 in several improvements to the former
Environmental Protection Commission building and makes aesthetic improvements to its main office building.

« Hillsborough Community College begins construction of its $13 million, 44,000 square-foot student services building.

+ $400,000 of TIF funds are invested to complete the East 7th Avenue Streetscape improvements from 22nd to 23rd Streets.

« $440,000 of TIF funds are invested to construct the Centro Ybor Parking Garage Public Restrooms.

« $250,000 of General Revenue funds are invested in the 4th Avenue Resurfacing Project from 13th to 26th Street.

« $200,000 of TIF funds are invested in the installation of new brick crosswalks at key intersections and $60,000 is invested to
replace sidewalk pavers along 7th Avenue.



Joe Capitano, Sr., Owner/Developer

Historic San Souci Building

“Financing historic preservation projects is tough in a
bad economy. To help make the restoration of the 26,000

$20,000 of TIF funds are invested in aesthetic and landscape improvements

throughout the district in preparation for Super Bowl! XLIII. square-foot San Souci building a reality, we received
$570,000 of TIF are invested to improve Centennial Park. assistance from the City’s Interstate Historic Preservation
The Florida Department of Transportation (FDOT) announces plans to begin Trust Fund. The completed project will feature several new
construction of the $450 million I-4 / Selmon Expressway Connector in 2010. tenants including a pharmacy and professional offices. A lot

Among other benefits, the connector will remove heavy truck traffic from the CRA. of great things are happening in Ybor
City and we are proud to be part of

Notable Events, Programs and Services the redevelopment activity.”

The American Planning Association names 7th Avenue one of the Top Ten Streets in America.
Ybor City hosts several Super Bow! related special events including Fox Sports Best Damn Sports Show and the NBC Today Show.
National Public Radio (NPR) Story Corps Project sets up a live recording studio giving Ybor City national media exposure.
Ybor Flavors, a 30-minute monthly CTTV show, wins the 2009 Hometown Video Award for the category Professional
Entertainment Talk Show from the Alliance for Community Media.

The Ybor City Development Corporation (YCDC) Special Event Co-Sponsorship Program helps stimulate Ybor’s daytime and early
evening economy through family oriented art and cultural events.

YCDC completes the Ybor City Business Survey project in partnership with the Hillsborough County Small Business Information Center. The project
assessed current conditions of Ybor businesses while offering counseling and technical assistance to help business retention and expansion.

The YES Team and Ambassador Programs continue to ensure that patrons have a positive experience while visiting the district.

Looking Forward

Continue to implement the Vision Plan with an emphasis on the arts, retail retention and development.
Initiate a vision plan for the Ybor City CRA Il neighborhood. Ybor City TIF Revenue
Implement a proactive Ybor business assistance program to provide business counseling, assistance
and a business incubator plan.

Reduce vacancies by offering property improvement incentive programs to attract new tenants with
emphasis on art and retail.

Complete key projects such as sidewalk improvements, signage and infrastructure repairs.

Improve the quality of life in Ybor City by continuing to implement crime reduction strategies and
aggressively enforce City regulations.

Actively promote historic Ybor City as a clean, attractive and friendly place to live, work and visit.
Continue to position Ybor City to capture the presence of IKEA shoppers and changes in market
trends such as “Staycations.”

Coordinate with FDOT and City departments on future beautification and traffic planning for 21st and
22nd Streets in anticipation of I-4 Crosstown Connector.
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Channel District

The evolution of the once blight-ridden Channel District into a residential, arts and entertainment magnet continues
to attract redevelopment activity. The new Slade condominium complex is open and PowerHouse Gym now
occupies a portion of the ground level space at Grand Central at Kennedy. The Tampa Port Authority is expanding

its parking garage, and new sidewalks, street resurfacing and other infrastructure improvements continue. A site has
been selected for the district’s long anticipated first public park, which will provide area residents a great place to
gather and relax. With Tampa-Ybor Historic Electric Streetcar access to the amenities of Downtown and Ybor City, the
restaurants and retail outlets at Channelside Bay Plaza, the Florida Aquarium and other walkable destinations, the
Channel District is well positioned for continued growth.

Highlights 2009
Private Sector Investment

» The 8-story, 280-unit Slade residential complex opens.

+ PowerHouse Gym opens in the ground floor of Grand Central at Kennedy.

+ Gallagher’s Steak House opens in Channelside Bay Plaza.

+ Residential population and leasing activity increases over last year. The district is now home to approximately 1,600
residents.

TIF and non-TIF Funded Capital Improvements

+ The Tampa Port Authority begins constructing
a $14 million, 720-space addition to its
parking garage.

« Construction of sidewalks and street
resurfacing continues.

« Permitting begins for the district’s master
stormwater retention system.




Powerhouse Gym

“While other people saw empty
condominiums and retail space, we saw
opportunity,” says the owners of Powerhouse
Gym. Open for less than one year, the gym
has expanded twice and now has almost
3,000 members. Pictured is Henry Dabish,

Notable Events, Programs and Service
ota Sl sa S Matt and Eddie Midyett and John Sanguinetti
of Powerhouse Gym
» Wayfinding signage, designed in partnership with the Tampa Downtown Partnership and paid with 'IV'\;mpauMaygr

for by TIF revenues, proves helpful to tourists and others alike. Pam lorio.
« The CRA sponsors a Lights on Tampa production dubbed “Satellites” on Channelside Drive.
+ The CRA co-sponsors the annual Channel District 4th of July Fireworks.
« The Florida Aquarium begins operating its new 72-foot “Bay Spirit [I” catamaran for bay cruises.
« The City and the Tampa Downtown Partnership launch a new recycling program.
« The Neighborhood Amenity Incentive Program is offered to retailers to help accelerate development of select
neighborhood services and amenities.

Looking Forward

« Acquisition of land and completion of design for the district’s first public park.

« Completion of the Port Garage expansion.

+ Opening of the Stageworks Theatre in Grand Central at Kennedy.

« Start of construction of the York Street stormwater retention vault and Washington Street public realm improvements.

Channel District TIF Revenue
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Drew Park

Drew Park’s close proximity to Tampa International Airport, Hillsborough Community College, professional sports and
recreational facilities, and major employers, ideally positions the area for redevelopment investment. These advantages,
along with its status as one of Tampa'’s few remaining industrial and small business districts with relatively affordable land
and industrial space, continue to attract new residents and businesses. The new Air Cargo Road provides a scenic corridor
with much improved traffic flow and increases the visibility and attractiveness of Drew Park. Major infrastructure projects
to improve street conditions and water service were completed and properties were acquired for quality workforce
housing. Long-term commitments to public safety, stormwater system improvements, and beautification will further
enhance Drew Park’s redevelopment potential.

Highlights 2009

Private Sector Investment

« Mission Critical Solutions begins constructing an $800,000, 6,000 square-foot expansion of its existing facility. The
facility features several renewable energy technologies including solar and wind generated electricity.
« Several new office/warehouse facilities are completed totaling approximately 30,000 square feet.

TIF and non-TIF Funded Capital Improvements

« The Hillsborough County Aviation Authority completes the $25 million Air Cargo Road providing a major north-south
route connecting with Hillsborough Avenue.

+ The City completes a $1 million street resurfacing project in the northeast light industrial area. Three major east-west
streets from Dale Mabry Highway to Lois Avenue
and three north-south segments are repaved
utilizing TIF, CDBG and transportation funding,
greatly improving road appearance, safety and
connectivity to Air Cargo Road.

« The City's Stormwater Department makes
significant progress in planning phase | of the
Drew Park stormwater improvement project.




« The City’s Water Department initiates a $1 million water main
replacement project funded by utility bond proceeds to upgrade fire
protection and enhance water quality in support of the City’s focus
on improving neighborhoods.

Notable Events, Programs and Services

« Tampa Police Department implements a highly successful TIF funded Adult Use Enforcement program that results in closing

of all non-regulated adult businesses in Drew Park.

« The City acquires two properties in the Drew Park residential area for future development of quality workforce housing.

President Gilbert T. Gonzalez & the ADSB Engineering Team
Mission Critical Solutions

“During difficult economic times, Mission Critical Solutions’
commitment to exceptional performance paid off with solid year-
over-year growth in excess of 20%. Our growth was achieved through
cost control, innovation, diversifying our customer base and solid

personnel programs. Our success prompted our need to construct
a new 6,000 square foot facility expansion. Our new state-of-the-
art building features a 10KVW grid-tied

photovoltaic system, a wind turbine, building

automation, and energy efficient lighting.”

« The City initiates publication of a print and electronic quarterly Drew Park CRA Newsletter.
« The City receives notice of award for a $400,000 Citywide EPA Brownfield Assessment Grant targeting Drew Park and three other
CRAs. The funds will be used to conduct Phase | and Phase Il environmental assessments to support redevelopment initiatives.

Looking Forward

Complete additional street paving projects in the industrial northeast quadrant to enhance connectivity to Air Cargo Road.

- Identify possible stormwater improvement project alternatives and finalize project scope.

« Continue to seek land acquisition opportunities and initiate housing rehabilitation and workforce

housing projects.
+ Continue adult use enforcement/crime prevention activities.

+ Implement the Brownfield Assessment Grant by conducting outreach and education activities,
identifying properties for redevelopment and conducting environmental assessments.

« Initiate the Business Facade Improvement Grant Program.

Drew Park TIF Revenue
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East Tampa

East Tampa is ideally situated between Downtown, the Port of Tampa and the University of South Florida. It offers access

to three interstates and Tampa International Airport, and offers great opportunities for redevelopment. The private sector
continues to recognize East Tampa’s market potential, with approximately $20 million invested in projects throughout the
district during 2009. The City continues to make significant public safety and infrastructure improvements in the community
and will soon begin major improvements to North 22nd Street. Signs of redevelopment progress are evident along the main
commercial corridors of Hillsborough Avenue, Nebraska Avenue, 40th Street and within the residential neighborhoods.

Highlights 2009

Private Sector Investment

« Fifth Third Bank opens its new $3 million bank branch on Hillsborough Avenue, the first new commercial bank constructed
in East Tampa in' 30 years.

« Forge Capital Partners invests $7 million to acquire and upgrade the 130,000 square-foot Tampa Festival Centre on
Hillsborough Avenue.

+ Salem'’s Gyro & Subs Ill invests $125,000 to build a new restaurant on Hillsborough Avenue to replace its existing facility.

« Ella’s Restaurant opens on North Nebraska Avenue, providing a full-service evening restaurant for the East Tampa community.

« Bible Truth Ministries conducts a groundbreaking ceremony for its new community center at the corner of East Lake
Avenue and North 29th Street.

« The owners of the commercial strip center at North 22nd Street and East 26th Avenue invest $120,000 to double the tenant
space and make facade and parking area improvements.

TIF and non-TIF Funded Capital Improvements

+ Drug Abuse Comprehensive Coordinating Office, Inc. (DACCO) opens its $16.3 million, 65,000-square-foot Center for Behavioral
Health. This state-of-the-art facility was made possible through a City of Tampa conduit bond backed by Wachovia Bank.

+ The CDC of Tampa opens the $2.6 million Chloe Coney Enterprise Center on East Hillsborough Avenue, in which the City
invested $250,000 of CDBG funds.

- East Tampa CRA invests $1.1 million of TIF funds to convert a retention pond on Martin Luther King, Jr. Boulevard into the Robert
L. Cole, Sr. Community Lake. Amenities include covered areas, a pier, boardwalk, walking trail and a USF education kiosk.

- East Tampa CRA invests approximately $500,000 of TIF funds to resurface 40 blocks of roadways in the Rainbow Heights neighborhood.



Jean M. Loiseau, Owner (pictured on left)
Zagora Worldwide Enterprise, Inc.
“Making our capital investment during this tough

- East Tampa CRA invests $450,000 in TIF funding for sidewalks along major pedestrian economic period has been challenging. We moved

routes to three clusters of nine neighborhood schools. forward with vision, good planning, personal financial
preparation, a good local team, and careful execution.

We invested in East Tampa because there is a real

« The City completes $12 million in various infrastructure improvements under the

Utility Capital Improvement Projects program.
y&ap P ) prog need for economic development, and the community

appreciates the benefits that
our investment is bringing to
the neighborhood.”

Notable Events, Programs and Services

« Crime reduction efforts made by the Tampa Police Department contribute to a 6.4%
decrease in Part | crimes for the fiscal year.

» The East Tampa Environmental Crimes Detective program nets ten arrests and removed
over 44,000 pounds of waste from the community.

« Renovated 22 homes with the assistance of $612,450 of TIF funds under the Housing Rehabilitation Program.

+ 36 young people participate in the fourth year of the “Summer Youth Program” managed by the Clean City Division. This
year’s focus was recycling, resulting in the removal of 157 tons of roadside debris, entirely recycled at MacKay Bay Refuse To
Energy Plant to create electricity.

- The City receives notice of award for a $400,000 Citywide EPA Brownfield Assessment Grant targeting East Tampa and three other CRAs. The
funds will be used to conduct Phase | and Phase Il environmental assessments to support redevelopment initiatives.

« The Southeast Seminole Heights neighborhood celebrates the completion of Giddens Park improvements.

Looking Forward

« Begin construction of the $11 million North 22nd Street improvement project between North 23rd Street and
Martin Luther King, Jr. Boulevard.

- If awarded Neighborhood Stabilization Program Il funding, $10 million will be invested to improve foreclosed East Tampa TIF Revenue
upon and vacant residential properties in East Tampa and Ybor City.

« Implement the East Tampa Strategic Action Plan as our redevelopment roadmap for the next five years.

« Implement the Brownfield Assessment Grant by conducting outreach and education activities, identifying
properties for redevelopment and conducting environmental assessments.

« Complete design of the $1.8 million North 30th Street and Hillsborough Avenue stormwater project.
$800,000 leveraged with SWFWMD funding.

+ Opening of the $4 million phase | portion of Quality Inn & Suites at the 50th Street and I-4.

+ Opening of the $1 million Zagora Retail Center and Quiznos Sub Sandwich Shop on North 22nd Street.

+ Opening of the Southeast Seminole Heights Professional Business Center.

+ Opening of the $250,000 Bible Truth Ministries’ Community Center.

» Implement a camera surveillance program to better monitor illegal dumping activities.

4
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Tampa Heights Riverfront

The construction of the Beck Group’s regional headquarters building within the planned 48-acre residential mixed-

use Heights project continues the renaissance of the Tampa Heights Riverfront CRA. Complementing the physical
redevelopment momentum are new neighborhood activities and events that are building a strong sense of community
pride in the area. Located just a short walk north of Tampa'’s central business district, along the Hillsborough River and the
Tampa Riverwalk, the Tampa Heights Riverfront CRA represents a rare and exciting urban redevelopment opportunity.

Highlights 2009

Private Sector Investment

+ The Beck Group begins construction of its new $7 million, 30,000 square-foot office building.

- The Heights developer invests significant resources in design, permitting and environmental remediation.

« USF Health enters into an agreement with the Beck Group to develop a $22 million Center for Advanced Medical
Learning and Simulation (CAMLS) in the CRA.

TIF and non-TIF Funded Capital Improvements
« The City invests approximately $85,000 in TIF and other funds to replace the roof on the historic Water Works Building.
Notable Events, Programs and Services

» Tampa City Council approves an ordinance
allowing up to 119,000 square feet of wet zoned
establishments within the Heights.

« The City receives notice of award for a $400,000
Citywide EPA Brownfield Assessment Grant
targeting Tampa Heights Riverfront and three
other CRAs. The funds will be used to conduct
Phase | and Phase Il environmental assessments
to support redevelopment initiatives.




Mark House, Managing Director

The Beck Group, Tampa Office

“At The Beck Group, we weathered the

tough economy and built our new regional
headquarters by focusing on our vision for
success and by not letting setbacks and hurdles

derail us. We worked with all of our partners to

« The developer of The Heights, along with members of the greater Tampa Heights find creative ways to solve problems, and we

neighborhood, hosts the 1st Annual Holiday Festival in December in Water Works Park. are proud to be a part
« The Tampa River Taxi continues to promote the Hillsborough River as a viable and fun of the Tampa Heights
way to reach Tampa's waterfront entertainment and cultural destinations. Riverfront CRA.”

Looking Forward

+ Heights development team to complete construction and occupancy of the Beck Group office building.

|

« Heights development team to complete construction of the Water Works Park segment of the Tampa Riverwalk and other — ﬁ 1
park improvements. ey | —

+ Heights development team to continue bond issuance underwriting process.

« The City to complete the roof replacement on the historic Water Works Building.

« The City to designate Water Works Park and the Water Works Building site as brownfields.

« The City to implement the Brownfield Assessment Grant by conducting outreach and education activities, identifying
properties for redevelopment and conducting environmental assessments.

Tampa Heights Riverfront TIF Revenue
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Central Park

With vistas of and easy access to Downtown, Ybor City and Channelside, the Central Park area promises to become a new
urban neighborhood of residents, restaurants, shops, parks, and businesses. A $38 million Neighborhood Stabilization
Program Il grant application evidences our ongoing commitment in supporting the vision of Bank of America and the
Tampa Housing Authority to transform the former Central Park Village public housing complex into a new 28 acre mixed-
use, mixed-income community called Encore. By embracing the culturally rich history of the neighborhood’s past and the
best principles of high-density urban living, Encore will set the direction for a distinctive rebirth of the Central Park area.

Highlights 2009

Private Sector Investment

- The Encore development team invests significant resources in site clearing, infrastructure plans, grant and tax credit
application preparation and marketing efforts.

TIF and non-TIF Funded Capital Improvements

« The City commits approximately $7.5 million in HOME and SHIP funds to support the construction of affordable housing
at the Encore development.

« New water service infrastructure is installed in the western right-of-way of Nuccio Parkway as part of the $22.5 million
Contribution in Aid of Construction Segment 1 Water Pipeline Project.

Notable Events, Programs and Services

« The City and Encore development team submit
a $38 million application to the U.S. Department
of Housing and Urban Development under the
Neighborhood Stabilization Program Il to fund
infrastructure at Encore.
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Roxanne Amoroso, Senior Vice President - Real Estate Dev.
Bank of America Merrill Lynch

“The tough economy and intense competition for limited
resources have been significant challenges to our ability to secure
construction funds for Encore. Together with the Tampa Housing
Authority and our other project partners, we remain committed

. Mayor lorio and the Encore team meet with Governor Crist to success anc{ we fully believe that our shared dreams to rebul-ld
. . Central Park Village will come true. When completed, Encore will
and other State officials to attract State funding for Encore . ; . o
) offer high-quality housing opportunities to
infrastructure needs.

persons of all ages and incomes, as well as

« Encore’s 100% complete infrastructure plans are submitted for City business, retail and cultural opportunities.”
review.

« The Encore general contractor begins actively recruiting minority
sub-contractors for infrastructure work.

« In accordance with the CRA Plan, the City files a Tampa Comprehensive Plan Map Amendment with the Planning
Commission for approximately 41-acres of land between Scott Street and -4 to better position the property for private
sector investment.

« The City receives notice of award for a $400,000 EPA Brownfield Assessment Grant targeting Central Park and three other CRAs.
These funds will be used to conduct Phase | and Phase Il environmental assessments to support redevelopment initiatives.

Looking Forward

« Potential Neighborhood Stabilization Program Il and State funding for infrastructure.

« Complete the Encore development agreement and proactively support development progress.

« Work with community stakeholders for the approval of the proposed Tampa Comprehensive Plan Map Amendment.

« Support key private sector initiatives related to City-owned land within the CRA.

« Implement the Brownfield Assessment Grant by conducting outreach and education activities, identifying
properties for redevelopment and conducting environmental assessments. Central Park TIF Revenue

« Continue to support the redevelopment efforts of Tampa Park Apartments, Inc. and others, as appropriate.

)
o
<
S
w
=]
2
~

2005 2006 2007 2008 2009
Fiscal Year

21



City of Tampa, Florida

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Community Redevelopment Agency - Tax Increment Financing

For the fiscal year ended September 30, 2009 (in thousands)

Downtown Downtown Channel Tampa Heights Central
Core Non-Core District Ybor I Riverfront Park
REVENUES

Tax Increment Revenues:
Hillsborough County $ 7010 $ 15716
City of Tampa 6,996 16,028
Hillsborough Transit Authority 571 571
Children’s Board of Hillsborough County 610 763
Tampa Port Authority 238 3 546

Investment Earnings 742 ﬂ

Total Revenues 16,167 " 36,188

EXPENDITURES

Current:
City Staff
Contractual services and supplies

Debt Service:
Principal and Interest

Capital Outlay:
Land
Buildings and improvements
Road improvements
Stormwater improvements
Sidewalk improvements 679
Park and landscaping improvements 420
Furniture and equipment 20

Total Expenditures 26,612

EXCESS OF REVENUES OVER EXPENDITURES 9,576

OTHER FINANCING USES
Transfer to capital projects fund
Net change in fund balances

BEGINNING FUND BALANCES

ENDING FUND BALANCES

OUTSTANDING ENCUMBRANCES

Note: The remaining principal outstanding on the City of Tampa 1991 Utility Tax and Special Revenue Refunding Bonds, the 2001 Utilities Tax and Special Revenue Refunding Bonds,
and the 2001B Utilities Tax and Special Refunding Bonds, to which tax increment revenues of this fund are pledged is $75,320,000 as of September 30, 2009.




Frequently Asked Questions about Community Redevelopment Areas

What is a Community Redevelopment Area?

A Community Redevelopment Area (“CRA") is a geographic area in which the
physical and economic conditions meet the definition of slum or blight as
provided in the State’s Community Redevelopment Act of 1969 (“Act”) that
the local government formally designates for redevelopment. It is a powerful
tool that Tampa and municipalities throughout Florida use to help persistently
struggling commercial districts and neighborhoods.

What is the purpose of creating a Community Redevelopment Area?

The basic purpose of creating a CRA is to formally recognize that the designated
area deserves dedicated resources to reduce and/or eliminate the conditions of
slum/blight and to stimulate community and economic revitalization. A CRA is a
long-term, 30-year commitment.

How is a CRA created?

The Act outlines the process for creating a CRA. First, a field study is conducted
to document the slum/blight conditions in the area. If legally sufficient
documentation is produced, the local government approves a resolution
declaring that the area is appropriate for redevelopment under the Act.

From there, the local government works with the community’s residents and
stakeholders to create a CRA Plan for adoption by the local government.

Are there any special funding sources associated with a CRA?
Yes. The Act allows for the creation of a Tax Increment Financing (“TIF”) district

within a CRA. When a CRA/TIF is created, the Property Appraiser “freezes” the
value of the property in the CRA at its current level (often called the “base

value”). Annually thereafter, increases in property taxes collected above the
base year amount (“increment”) are deposited in a trust fund and invested
in CRA Plan initiatives. Increment revenues must be spent within the CRA in
which they are generated.

Who governs CRAs and TIF expenditures?

A Community Redevelopment Agency (Agency), as provided in the Act, governs
community redevelopment areas. In Tampa, City Council serves as the Agency.
The Council and Agency are separate and distinct governments with different
functions and powers. The primary functions of the Agency are to oversee the
implementation of CRA Plans and to administer TIF expenditures.

Are community members involved in the redevelopment process?

Yes. The Agency appoints community advisory committees to serve each
redevelopment area. The committees meet regularly with City staff and
other stakeholders to help prioritize redevelopment initiatives. Committee
recommendations are then presented to the Agency for consideration.

For additional information, please contact

City of Tampa

Economic and Urban Development
Mark Huey, Administrator

306 East Jackson Street, 2N

Tampa, Florida 33602

(813) 274-7315
www.tampagov.net/cra
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Florida

Pam Iorio, Mayor
City of Tampa
306 East Jackson Street
Tampa, FL 33602
www.tampagov.net



