City of Tampa
Community Redevelopment Agency

Tax Increment Financing (TIF) Financial Report
For Quarter IV of FY2015 (July 1, 2015-September 30, 2015)

Downtown * Ybor City - Channel District - Drew Park - East Tampa -
Tampa Heights Riverfront - Central Park



CITY OF TAMPA

Bob Buckhorn, Mayor

October 22, 2015

Honorable Chairman
and Members of the Community Redevelopment Agency

Ladies and Gentlemen:

The Revenue & Finance Department and Economic & Urban Development are providing the attached report for the 4th
acrﬁma of FY2015 (July 1, 2015-september 30, 2015) to keep you informed of the overall financial condition of Tax

Increment Funds (TIFs).

HLm report includes the following for each of the seven Community Redevelopment Areas 1.) an overview of TIF annual
revenues and expenses 2.) TIF expenses by program and 3.) TIF funding for current and ongoing capital projects.

We look forward to any suggestions or feedback for future quarterly reports and continue to be pleased with the
redevelopment progress and mutual stewardship of Tax Increment funds. The Board’s leadership in these matters is

greatly appreciated.

s\ Wl o g O Ftng

WO? McDonaugh Sonya C. Little
Administrator of Economic OppoHunity Chief Financial Officer
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Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

DOWNTOWN CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$217,617.39 $217,617.39 $0.00 $0.00
$15,081,457.00 $14,766,716.95 $703.30 $314,036.75
$15,299,074.39 $14,984,334.34 $703.30 $314,036.75

$403,791.57
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DOWNTOWN CRA BUDGET
Budget

Expenses

Encumbrances

Balance

L Ovmwhﬂ_OZW & ADMINISTRATION

Salaries & Operating
A portion of m__.mnﬁ\i%._.mnﬁ costs of Economic and Urban Development staff salaries.

$92,700.00

Il. DISTRICT _u_ﬂOmm)_Sm AND SERVICES
Marketing & Promotion
Marketing the district and increasing stakeholder awareness of redevelopment progress and

opportunities, neighborhood incentive programs and activities.

$70,355.40

Streetcar vqe.f cts $150,000.00

Allocation to the streetcar system.

(ll. REDEVELOI MENT INVESTMENT

Convention Center Bond Payment*

Debt service mwmon.mnma with the development of the Tampa Convention Center.

$13,520,138.00

Loan Repayment $1,000,000.00
Repayment of funds loaned from the 2001A Capital Investment Tax Fund for the construction

of Curtis Hixon Park.

IV. CAPITAL IMPROVEMENT PROJECTS

Downtown Train :ow: Quiet Zone Project

These funds wijll be ::_ﬁmm for the design phase of the Train Horn Quiet Zone project through
downtown Tampa along the CSX train tracks to upgrade nine public highway-rail crossings,
additional gating, concrete medians, and signage.

$135,000.00

Community _ui_.o.__m,_.:m:ﬁ Projects $330,880.99

A variety of public realm improvements and support of private development projects.

$92,700.00

$45,763.14

$146,300.00

$13,520,138.00

$1,000,000.00

$135,000.00

544,433.20

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$703.30

$0.00

$24,592.26

$3,700.00

$0.00

$0.00

$0.00

$285,744.49

TOTAL

*The balance in the no:<m::o: Center Bond Payment account is for principal and interest payments and therefore is not available for any other use.

$15,299,074.39 $14,984,334.34

$703.30

$314,036.75
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DOWNTOWN CRA CAPITAL PROJECTS

Community Improvement Projects
These funds will be used for improvements in downtown including, but not limited to, parks, street furnishings and transportation/roadway.
Total Project Funding: $330,881 Remaining Funds: $285,744
FY10 $59,002 :
FY09 $231,202
FY08 516,921
FYO7 $23,756
Project Status:
Downtown improvement projects including upgrades to lighting and streetscape are continuing to be made as needs are identified.
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Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

YBOR | CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$367,946.16 $367,946.16 $0.00 $0.00
$1,159,282.00 $723,296.26 $179,523.64 $256,462.10
$1,527,228.16 $1,091,242.42 $179,523.64 $256,462.10

$38,590.85

FY15-Quarter IV



YBOR | CRA BUDGET

|. OPERATIONS & ADMINISTRATION

Salaries & oLm_.m:_._m

A portion of L:.mnﬂ\?n_:mnﬂ costs of Economic and Urban Development staff salaries and
operating expenses related to the Community Redevelopment Plan and Vision Plan.

Il. DISTRICT 1=0mw>_<_m AND SERVICES
Other Professional Services
Development of incentive programs for retailers, a district parking strategy, a user guide for

businesses and residents, studies and other professional services. Includes landscaping,
signage and streetscape repairs.

District Promotions & Co-Sponsorships

Marketing using billboards, radio ads, publication ads, airport and related signage.
Co-sponsorship funding for new or expanded special events promoting economic
development, cultural themes, family events and other district priorities.

Streetcar Projects

Allocation to the streetcar system.

Business Facade Program

Programs to improve appearance of retail, commercial & industrial properties in targeted

areas.

Code inspection

50% of the nJmHm of a code enforcement inspector for coverage on weekend nights. Costs
are shared EJH: Ybor It CRA and the Neighborhood Enhancement division of Neighborhood
Empowerment.

I1l. REDEVELOPMENT INVESTMENT

Transfer to cT_ﬂ Service

A portion of debt mm,?mnm on HUD 108 loan associated with Centro Ybor. This figure
represents nL::.o Ybor's real property tax contribution to the CRA.

TOTAL

Budget Expenses Encumbrances Balance
$372,021.52 $361,452.85 $2,204.09 $8,364.58
$340,792.22 $132,680.95 $18,236.78 $189,874.49
$240,689.00 $232,044.87 $8,643.79 $0.34
$138,000.00 $126,500.00 $0.00 $11,500.00
$340,746.42 $143,584.75 $150,438.98 $46,722.69

$14,007.00 $14,007.00 $0.00 $0.00

$80,972.00 $80,972.00 $0.00 $0.00
$1,527,228.16  51,091,242.42 $179,523.64 $256,462.10
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Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

YBOR Il CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$27,925.37 $27,925.37 $0.00 (50.00)
$102,911.00 $60,309.72 $11,547.82 $31,053.46
$130,836.37 $88,235.09 $11,547.82 $31,053.46
$24,313.07
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YBOR Il CRA BUDGET

I. OPERATIONS & ADMINISTRATION

Salaries & Operating

A portion of direct/indirect costs of Economic and Urban Development staff salaries and
operating expenses qm_mﬁmn_ to the Community Redevelopment Plan and Vision Plan.

I. DISTRICT PROGRAMS AND SERVICES

Other Professional Services

To expand on ﬁTm Ybor Vision Plan for neighborhood improvements, develop incentive
programs for _.m.nm__mqw. studies and other professional services including, but not limited to,
grants mim:“_mnf in connection with the district fagade improvement program.

Fabrication, mi

tallation and repair of signage in the district and YES Team (Clean Team)

services to common areas and public rights-of-way.

District Promotions & Co-Sponsorships

i

Marketing :m:,_m E___u@mam. radio ads, publication ads, airport and related signage.

Co-sponsorship

funding for new or expanded special events promoting economic

development, cultural themes, family events and other district priorities.

Streetcar Projects

Aliocation to the streetcar system.

Business Facade _u_.on-,m:_
Programs to improve'appearance of retail, commercial & industrial properties in targeted

areas.

Code Inspectio
50% of the cost
shared with Yb
Empowerment

TOTAL

s of a code enforcement inspector for coverage on weekend nights. Costs are
or I CRA and the Neighborhood Enhancement division of Neighborhood

Budget Expenses Encumbrances Balance
$25,200.00 $25,200.00 $0.00 $0.00
$88,956.97 $50,817.09 $11,547.82 $26,592.06
$1,934.40 $0.00 $0.00 $1,934.40
$12,000.00 $11,000.00 $0.00 $1,000.00
$1,527.00 $0.00 $0.00 $1,527.00
$1,218.00 $1,218.00 $0.00 $0.00
$130,836.37 $88,235.09 $11,547.82 $31,053.46
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Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

CHANNEL DISTRICT CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$761,724.78 $761,724.78 $0.00 (50.00)
$3,273,442.52 $775,879.11 $338,420.30 $2,159,143.11

$4,035,167.30 $1,537,603.89

$31,570.69

$338,420.30

$2,159,143.11

FY15-Quarter IV




CHANNEL DISTRICT CRA BUDGET

Budget Expenses Encumbrances Balance

I. OPERATIONS & ADMINISTRATION
Salaries & o_...mLz:m | $92,700.00 $92,700.00 $0.00 $0.00
A portion of &_,mﬂ\_:&wmnﬂ costs of Economic and Urban Development staff salaries and
operating mxumem related to the Community Redevelopment Plan and Strategic Action Plan.
{i. DISTRICT PROGRAMS AND SERVICES
Marketing and Promotion $86,066.60 $21,549.96 $21,106.04 $43,410.60
Marketing the &rznﬁ and increase stakeholder awareness of redevelopment progress and
opportunities, neighborhood incentive programs and activities.
Streetcar Projects $150,000.00 $137,500.00 $0.00 $12,500.00
Allocation to the|streetcar system.
Ii. REDEVELOPMENT INVESTMENT
Channel District BB&T Loan* $653,021.72 $653,021.00 $0.00 50.72
Debt service on BB&T $6 million bank note for construction of the stormwater basin and related
improvements. _.r.# payment was made May 2015.
IV. CAPITAL __Sjaosm_s_mz._. PROJECTS
Infrastructure Engineering/Analysis/Management $47,092.26 $21,569.98 $6,386.95 $19,135.33
Design, survey, and engineer the infrastructure systems in the district, per the recommendations
of the Strategic Action Plan. The scope of work will include burying the TECO distribution lines,
creating greater 1&_::8: of the public realm improvements, master planning the City's property
on the east side of Channelside Drive and actual construction of segments of the systems.
12th Street 1:31 .....ﬂmm,,o: $1,137,445.63 $5,500.00 $0.00 $1,131,945.63
These funds will wm utilized to relocate the 12th Street Wastewater Pump Station in accordance
with the 3rd m:j_,a:_mi to the development agreement between the City of Tampa and
Seaport Channelside, LLC and Seaport Holdings, LLC, dated September 1, 2009.

$1,828,506.32 $584,510.22 $303,858.95 $950,137.15

Madison Street _ﬁ.:u_.ogmq:m_.;m
Improvements to _,\_mn_wo: Street located in the Channel District CRA to include property
acquisition, park design and street improvements.
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CHANNEL DISTRICT CRA BUDGET
Budget Expenses Encumbrances Balance

$30,334.77 $21,252.73 $7,068.36 $2,013.68

12th Street & Kennedy Boulevard Improvements
implementation of the Channel District Strategic Action Plan for 12th Street and Kennedy
vements including the undergrounding of utilities, the replacement of water,

Boulevard impro
water systems, and the installation of streetscape improvements.

sewer and storm

TOTAL $4,035,167.30 $1,537,603.89 $338,420.30 $2,159,143.11

*Balance will be|adjusted on a future financial resolution.
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CHANNEL DISTRICT CRA CAPITAL PROJECTS

Infrastructure Engineering/Analysis/Management

The engineering of district-wide infrastructure systems as identified in the Strategic Action Plan.
Total Project Funding: $3,239,194 Remaining Funds: $19,135

FY13 $181,605

FY12 6113,742

Fyi1 $49,082

FY10 $551,070

FY09 $865,506

FY08 $900,906

FYo7 $577,283

Project Status: Ongoing until contract work completed.

12th Street Pump Station Project
A variety of public realm improvements and support of private development projects.
Total Project Funding: $1,137,446 Remaining Funds: 51,131,946
FY15 $130,930
FY13 $886,846
FY1i $119,670
Project 5tatus:
Design work for the 12th Street Pump Station, the Whiting Street interim improvements and 12th Street Segment A are 100% complete,

Madison Street Improvements

Improve

Total Pr

ments to Madison Street located in the Channel District CRA to include property acquisition, park design and street improvements.

oject Funding: 51,838,506 Remaining Funds: $950,137
FY13 51,838,506

Project Status: Ongoing until contract work completed.

12th Street & Kennedy Boulevard Improvements

Total Pr

Implementation of 12th Street & Kennedy Boulevard improvements as identified in the Channel District Strategic Action Plan.

oject Funding: $1,712,609 Remaining Funds: 52,014
FY12 $850,928
FY11 $861,681

Project Status:; All remaining funds currently encumbered.

11
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DREW PARK CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance

Fiscal 2011 $341,251.69 $341,251.69 50.00 $0.00
Fiscal 2012 $580,787.98 $384,564.94 $150,758.56 $45,464.48
Fiscal 2013 $405,428.23 $0.00 $0.00 $405,428.23
Fiscal 2014 $384,955.00 $0.00 $0.00 $384,955.00
Fiscal 2015 $361,867.00 $0.00 $0.00 $361,867.00
Total $2,074,289.90 $725,816.63 $150,758.56 $1,197,714.71
Interest Earnings

Not Yet Allocated $325,185.04
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|
W
|
|
DREW PARK CRA BUDGET
|. OPERATIONS W>U§_z_m._.m>._._02

Salaries & Operating

A portion of direct/indirect costs of Economic and Urban Development staff salaries and
operating mxnmsmmm related to the Community Redevelopment Plan and Strategic Action Plan.

Il. DISTRICT -...xor.ﬂb_(_w AND SERVICES

Marketing and vTBomo:

Marketing the district and increasing stakeholder awareness of redevelopment opportunities.

Business Facade & Site Improvement Program
Programs to improve appearance of retail, commercial & industrial properties in targeted areas.

Law Enforcement Services
Implementation of an enhanced enforcement plan for adult-oriented businesses.

IV. CAPITAL IMPROVEMENT PROJECTS

Neighborhood Infrastructure

These funds will _rm used for neighborhood infrastructure and construction improvements
provided in the wf.mmﬁmnmum & Beautification Master Plan, including but not limited to, sidewalks,
street lighting, street paving, landscaping and green space, decorative elements, and gateway

corridor beautification.

Stormwater __..._Lo._.mq:m:ﬂm
Planning, design, engineering and construction of stormwater system improvements. These

Esnms__:_cm :mm% dno_.:,mﬁ:co%ooamsdn_.mchnﬂcqmm:ano:chnﬂo:mstqo,\mam:ﬁmuﬂosama5
the Strategic Action Plan and the Streetscape & Beauitification Master Plan.

TOTAL

13

Budget Expenses Encumbrances Balance
$146,215.61 $144,034.22 $0.00 $2,181.39
$34,676.40 $175.00 50.00 $34,501.40
$332,277.77 $305,296.65 $740.11 526,241.01
$10,941.31 $0.00 $0.00 510,941.31
$1,022,366.88 524,741.97 $150,018.45 $847,606.46
$527,811.93 $251,568.79 $0.00 $276,243.14
$2,074,289.90 $725,816.63 $150,758.56 $1,197,714.71
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DREW PARK CRA CAPITAL PROJECTS

Neighborhood Infrastructure

These funds will be used for neighborhood infrastructure and construction improvements provided in the Streetscape & Beautification Master Plan,

including but not limited to, sidewalks, street lighting, street paving, landscaping and green space, decorative elements, and gateway corridor
beautification.
Total Project Funding: $3,004,999 Remaining Funds: 5$847,606

FY12 $353,846

Fyii $273,584

FY10 $250,000

FY0S $696,567

FYO8 $809,511

FYO7 $471,491

FY06 $150,000
Project Status:
Neighborhood Infrastructure funds will be used to construct various elements identified in the Drew Park Streetscape & Beautification Master Plan and any
remaining street paving/sidewalk projects. The conceptual design of four Community Identifier markers along Dale Mabry has been approved by the
Florida Department of Transportation {FDOT) and final design of the markers and site plan is underway.
Stormwater Improvements
Planning, design, éngineering and construction of stormwater system improvements. These funds will be used for neighborhood infrastructure and
construction improvements provided in the Strategic Action Plan and the Streetscape & Beautification Master Plan.
Total Project _ucsmm:n" $1,538,390 Remaining Funds: $276,243

FY13 5187,812

FY10 $340,000

FY09 5644,667

FYO7 $365,911
Project Status:
The Lois Avenue stormwater, utility and streetscape improvement project is projected to be substantially completed in September 2016.

14
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EAST TAMPA CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
Fiscal 2010 $1,108,307.94 $761,467.84 $77,507.89 $269,332.21
Fiscal 2011 $805,961.31 $0.00 $0.00 $805,961.31
Fiscal 2012 $34,284.11 $0.00 $0.00 m.whrmmh.ﬁ_.
Fiscal 2013 $0.00 $0.00 $0.00 $0.00
Fiscal 2014 50.00 $0.00 $0.00 $0.00
Fiscal 2015 $163,423.00 $0.00 $0.00 $163,423.00
Total §2,111,976.36 $761,467.84 $77,507.89 $1,273,000.63
Interest Earnings Not
Yet Allocated $915,385.45
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Salaries & Operating |
A portion of dire
operating expenses related to the Community Redevelopment Plan.

I. OPERATIONS wb_u_s_z_m._.wh_._oz

Community Lake Annual Maintenance

EAST TAMPA CRA BUDGET

S:&?Q costs of Economic and Urban Development staff salaries and

Recurring annual cost of maintaining the community lake, including but not limited to, lighting,

Il. DISTRICT vwo.ﬂ?p_(_m AND SERVICES

electrical, irrigation, aeration and lake basin maintenance.

Marketing & Partnership Development

Develop media tg attract community redevelopment and support community revitalization

training ouuonc%zmm from members of the partnership. Funds may
community workshops #o solicit public input related to the CRA plan.

Business Assistance Program

also be used to fund

Provide small business counseling, specific workshops, resource materials and other business
technical assistance to eéxisting and start-up, small, minority and women-owned businesses. To
help low and moderate income individuals to acquire job skills, to secure stable employment, to

gain financial stability maa provide long-term employment to difficult to employ individuals.

Streetlight Operating Expense

Annual cost of o m..mz:m the decorative lighting program installed throughout the district.

Commercial Business Facade*

Fagade Improvement Grants and/or revolving loans to businesses along targeted corridors.

East Tampa Clean Team/Youth Program

Dedicated full-time litter control and environmental clean-up program in partnership with the
East Tampa Initiative and Neighborhood Enhancement divisions of Neighborhood Empowerment,

to include a youth summer employment component.

16

Budget Expenses Encumbrances Balance
$132,321.54 5114,916.05 . $0.00 $17,405.49
$51,707.00 $11,972.90 $3,044.00 $36,690.10
$12,268.36 $11,230.86 $0.00 $1,037.50
$104,538.66 $43,750.00 $8,750.00 $52,038.66
$42,849.50 $39,593.76 $3,255.74 $0.00
$216,824.87 $30,995.06 $1,989.15 $183,840.66
$292,126.69 $291,939.00 50.00 $187.69
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EAST TAMPA CRA CAPITAL PROJECTS

Land Assemblage

Acquisition ?:&:m will focus on redevelopment sites that both provide opportunity for new development and change their existing uses.

Total Project Funding: $1,907,603 Remaining Funds: $120,533
, FY10 $358,240
FY09 $505,413
FY08 $192,834

FYQ7 $851,116

Project Status: Continuing to pursue worthy property acquisition opportunities.

Neighborhood Infrastructure

These funds will be used to install/improve neighborhood infrastructure, including but not limited to, sidewalks and streetlights.

Total Project Funding: $5,206,191 Remaining Funds: $835,681
FY13 $411,097
FY11 $137,454
FY10 $315,187
FY09 51,065,866
FY08 $1,721,304
FYo7 $1,128,199
FYO6 $423,084

Project Status: Ongoing improvements based on Plan.

22nd Street Enhancements

22nd Street and the recurring annual cost of operation and maintenance of an established decorative lighting system.

Total Project _u:;:n::m" $4,307,531 Remaining Funds: $11,332
FY0S 52,983,353
FYOS $1,324,178

Project Status:

The 22nd Street Enhancements project is projected to be completed by September 2016.

These funds <<=,_M be used to develop conceptual design, construction documents and/or construction of aesthetic/roadway improvements to North

18
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Fiscal 2012
Fiscal 2013
Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

TAMPA HEIGHTS RIVERFRONT CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$60,718.07 $16,700.00 $0.00 $44,018.07
$70,206.00 $0.00 $0.00 $70,206.00
$57,158.00 $0.00 $0.00 $57,158.00
$60,553.00 $0.00 $0.00 $60,553.00

$248,635.07 $16,700.00 $0.00 $231,935.07
$25,602.79

19
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TAMPA HEIGHTS RIVERFRONT CRA BUDGET
Budget Expenses Encumbered Balance

|. OPERATIONS & ADMINISTRATION
Salaries & ofmqmz:m $21,335.49 $16,700.00 " $0.00 $4,635.49

A portion of direct/indirect costs of Economic and Urban Development staff salaries
and operating expenses related to the Community Redevelopment Plan.

{l. DISTRICT ,vwomm.P—Sm AND SERVICES
Marketing and Promotion $19,308.34 $0.00 $0.00 $19,308.34
Marketing the district and increasing stakeholder awareness of redevelopment

opportunities.

IV. CAPITAL IMPROVEMENT PROJECTS

Capital _Bu_.o<m=..m3 Projects $207,991.24 $0.00 $0.00 $207,991.24
Various capital improvements within the CRA, including but not limited to

neighborhoad infrastructure.

TOTAL $248,635.07 $16,700.00 $0.00 $231,935.07
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TAMPA HEIGHTS CRA CAPITAL PROJECTS

Capital Improvement Projects
These E:nmwi__ be used to pay capital project costs of projects located throughout the CRA.
Total Project Funding: $441,868 Remaining Funds: $207,991
FY13 $55,706
FY12 $30,003
FY11 $17,653
FY10 558,461
FY09 $125,453
FYo8 $154,592
Project Status:
Improvement projects including upgrades to lighting and streetscape are continuing to be made as needs are identified.
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Fiscal 2014
Fiscal 2015

Total

Interest Earnings
Not Yet Allocated

CENTRAL PARK CRA BUDGET SUMMARY

Current Budget Expenses Encumbrances Balance
$18,950.00 $18,950.00 $0.00 $0.00
$78,598.00 $78,598.00 $0.00 $0.00
$97,548.00 $97,548.00 $0.00 $0.00

$415.74

22
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CENTRAL PARK CRA BUDGET
Budget Expenses Encumbrances Balance

Ii. DISTRICT PROGRAMS & SERVICES
Property z_mm:ﬂm:m:nm $0.00 50.00 $0.00 $0.00
Funds used to maintain city-owned parcels within the bounds of E. 7 Avenue, N.

Nebraska Avenue, E. Ross Avenue and the interstate.

Il wm_umasm_.om.gmz._. INVESTMENT
Loan Repayment $97,548.00 $97,548.00 $0.00 $0.00

Repayment of funds loaned from the General Fund for the Hillsborough County
Planning Commission Urban Planning Services and the Central Park Village
Redevelopment Advisory Services.

TOTAL $97,548.00 $97,548.00 $0.00 50.00
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