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Bob Buckhorn, Mayor

September 13, 2018

Honorable Chairman and Members of the
Tampa Community Redevelopment Agency

I am pleased to present for your consideration the recommended Tax
Increment Financing (TIF) Budgets for the fiscal year beginning October 1,
2018, and ending September 30, 2019.

Our CRA taxable values continue to trend upward and investment
continues at an impressive pace. Plans imagined and initiated eight years
ago resulted in increased job opportunities for all our residents, more
businesses calling Tampa home, and increased economic vitality in our
neighborhoods.

Ybor is experiencing an incredible increase in businesses and residential
housing units; Downtown, Channelside, and Tampa Heights have several
active residential and business buildings under construction and in
permitting; the resurgence of the commercial corridors in East Tampa continues; more new businesses
are moving into Drew Park than ever before, West Tampa housing development is booming as we
focus on expanding retail services; and there is renewed interest in commercial development in
Central Park.

This report details our fiscal 2019 budget recommendations, and additionally highlights some FY2018
redevelopment achievements, including:

e Strategic Property Partners made significant construction progress on their Water Street Tampa
project. A new 519-room JW Marriott broke ground in April of 2018 and USF and Skanska began
construction on the new facility for the Morsani College of Medicine.

e West Palm Beach-based developer Bainbridge Companies completed a $43 million, 240-unit
apartment complex on 12" Avenue just south of I-4.

e Mercury Advisors is nearing completion of the 24-story apartment complex, The Channel Club
which includes an urban Publix grocery store.

o The Nebraska Avenue Mini Mart re-opened in East Tampa as a family-friendly community
gathering spot complete with outdoor seating, ping pong, bocce court and shuffleboard.

o Drew Park’s fagade grants represent eight new businesses and property owners bringing vacant,
underutilized properties back to productive use.

o SoHo Capital completed the rehabilitation of the historic Armature Works Building as the Tampa
Heights Market. The new venue features sixteen new eateries and event space.

e Michelle Faedo’s Tampeno Cuisine opened at Encore! as the first restaurant for the development.
o The City completed construction of the Julian B. Lane Riverfront Park in West Tampa, connecting
the west side of the Hillsborough River to the Downtown core. The 25-acre park features ball
fields, splash pads, event lawns, tennis courts, art displays, and the brand new River Center and

Boat House.
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These accomplishments, along with all the additional development in our communities and the
new businesses now calling Tampa home, will propel us forward with great momentum and
will help us continue to attract additional public and private sector investments to our
neighborhoods.

I am confident that the Community Redevelopment Agency and this Administration, working
in close partnership with the private sector and our dedicated community stakeholders, will
continue to make our redevelopment areas more attractive, safe, convenient, environmentally
friendly, and economically strong.

Sincerely,

755 [ e

Mayor

Bob Buckhorn



Tampa Community Redevelopment Agency
Board of Directors

Message from the Chairman

In partnership with the private sector and many dedicated community
stakeholders, we continue to expand housing choices and increase housing
units, increase economic opportunities for our residents, and improve quality
of life in our redeveloping communities.

Many significant achievements were accomplished in fiscal year 2018. Julian
B. Lane Riverfront Park opened with much fanfare and we are already seeing
local residents and community groups using the park regularly. Morsani
College of Medicine broke ground on their new building and already
completed 7 stories. Additionally, we continued to make infrastructure and
other public realm improvements in all our neighborhoods, including
improvements to parking and streets in Downtown and Channel District CRAs.

Looking ahead, we are excited about investing our resources in ways that will
enhance the quality of life for our citizens for many years to come.

Guido Maniscalco .
Sincerely,

ST A

Luis Viera, Yvonne Yolie Harry Charlie Frank Mike
Vice Chairman Capin Cohen Miranda Reddick Suarez
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Tampa Community Redevelopment Agency
Overview

Urban Development: Making All Areas Of Our City Vibrant

Our goal is to improve areas within the City of Tampa that have not traditionally benefitted from
significant private sector investment and where deteriorating property conditions have resulted in a
relatively lower tax base. Through the investment of tax increment financing (TIF) dollars and
sustained economic redevelopment, our goal is to make all of our redevelopment areas economically
vibrant, safe and attractive.

The actions we take are largely in three areas — investing TIF resources, creating effective incentive
programs, and shaping the regulatory environment. By wisely using these key redevelopment tools,
we provide a solid foundation for attracting private investment.

Our work is guided by certain key principles:

+ Community Collaboration - We proactively solicit the talents and energies of our citizens and
key stakeholders in revitalizing our communities.

+ Financial Stewardship - As stewards of public resources, we provide transparent financial
planning and reporting, and ensure that the CRA is a prudent investor in public/private
partnerships.

+ Inspiration - We bring the best talent possible to our urban planning and design review efforts
with the goal of inspiring our communities to create attractive, “livable” places.

¢ Market Perspective - Our efforts are successful because we allow the private sector to profitably
respond to market demands with reasonable risk.




Tampa Community Redevelopment Agency
Agency-Wide TIF Revenue Receipts

Agency-Wide TIF Revenues (in millions)
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Tampa Community Redevelopment Agency
TIF Budget and Expense Categories

96.3% percent of the Agency’s TIF revenues are invested into district improvements and
3.7% is spent on administration. Administrative costs as a percentage of total TIF investment
decreased approximately .6% from fiscal 2018.

Redevelopment
Investment N

District
Pragrams &

“~~=. Operations&
Administration

Capltal /

improvement
Projects

Operational and Administrative costs consist of Economic and Urban Development
Department personnel, office operating costs and other expenses needed to administer the
various Community Redevelopment Plans.

District Programs and Services include enhanced or new city services within a particular
district that benefit or serve that district alone. Some examples include marketing of
community events, security personnel and community clean-up costs.

Redevelopment Investment typically includes items such as land acquisition, building
rehabilitation loans and/or grants and debt service payments for redevelopment financing.

Capital Improvement Projects include infrastructure improvements such as street
resurfacing, sewer and stormwater improvements, sidewalks, signage, parks and other
recreational facilities.
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Downtown

Downtown At A Glance

CRA Area (Acres) 870

CRA Base Year 1983/1988
(New-Core Amendment 1988)

Base Year Taxable Assessment $454,090,045

Current Taxable Assessment $2,701,374,495

Change From Base Year (Increment) $2,247,284,450

Fiscal 2019 TIF Revenue $13,530,271

(Does not include County funds)

Taxable Values ($): June 2018
¢ Single Family Residential 275,431,812
e Multi-Family 383,879,088
e Condos/Co-ops 506,709,734
e Improved Commercial 1,467,496,603
e Improved Industrial 17,013,448
e Institutional/Gov’t/Agri. 18,058,606
e Miscellaneous* 11,624,438
e Vacant 21,160,766

June 2017
265,486,754
209,489,345
466,773,737

1,364,535,675

16,041,936
17,079,720
11,045,468
35,524,228

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.

Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)
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$15,024
$15,000 1 $13,530
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Tampa Community Redevelopment Agency
Downtown Redevelopment Highlights

2018 Highlights

Private Sector Investments

Ninel5 completed the construction of their 362-unit residential tower at 915 North Franklin
Street.

Crescent Riverwalk began construction of Novel Riverwalk, a 394-unit apartment
development at North Ashley Drive and Laurel Street.

HRI Properties acquired the former City Hall Parking Lot at Jackson and Florida Streets, and
commenced the site remediation and foundation work. The project expects building
construction of the new hotel, restaurant, retail space, and 127 public parking spaces to begin
in the fall 2018 and be complete in approximately 20-24 months.

Feldman Equities and Two Roads Development revealed the design for their new $350
million, 53-story mixed-use tower, Riverwalk Place. The new building on the Hillsborough
River will include office space, luxury condominium units, and retail with direct access to the
Riverwalk.

Strategic Property Partners (Jeff Vinik) made significant construction progress in redeveloping
its property north of Amalie Arena, currently known as the Water Street Tampa. A new 519-
room JW Marriott broke ground in April of 2018.

TIF and Non-TIF Funded Capital Improvements

Construction of the new parking lot at Scott Street is complete, adding 314 parking spaces to
downtown.

The Tampa Convention Center completed the first two phase of building renovations which
includes restrooms and the renovation of several meeting rooms.

Big Ray’s Fish Camp began construction in August of 2018 and is slated for opening in late
spring 2019.




Notable Events, Programs and Services

o USF and Skanska began construction on the new facility for the Morsani College of Medi-
cine at the corner of Channelside Drive and Meridian Avenue.

e The Tampa Downtown Partnership, with funding from the Downtown and Channel District
CRAs, continued to provide free, on-demand, point-to-point, shuttle service within the spe-
cial services district.

e Four Green Fields restaurant opened at Curtis Hixon Waterfront Park.

e Harpoon Harry’s Crab House is expected to be open for business in late 2018 at the Conven-

tion Center.

Looking Forward

e Support construction efforts of the Water Street Tampa Master Infrastructure Project north
of Amelie Arena.

e Support the construction of new hotel, residential, and commercial projects.

o Complete negotiations to connect Cumberland Avenue to Meridian Avenue.

e Continue CRA financial support of downtown activities and cultural events that promote
economic development.

e Redevelopment of Herman Massey Park.

—

o g L




Tampa Community Redevelopment Agency

Downtown CRA

Budget Allocation History (000s)

FY16 FY17 FY18 FY19

Operations & Administration

Salaries & Operating $138 $126 $129 $159
District Programs & Services

Marketing & Promotion $500 §75 $75 $80

Streetcar Allocation $150 $150 $150 $150

On-Demand Shuttle Service $0 $0 $450 $450
Redevelopment Investment

Convention Center Bond Payment $0 $0 $0 $0

Convention Center Loan Repayment/Fees $2,000 $0 $4,329 $4,256

Transfer to Strategic Property Partners $0 $0 $0 $6,000
Capital Improvement Projects

Capital Improvement Projects $7,138 $9,078 $6,498 $2,435

Scott Street Parking Lot Improvements $0 $0 $0 $0

$9,926 $9,429 $11,631 $13,530

FY18 Expenditure Highlights Detail (000s)

District Programs & Services

Co-sponsorship of 2 Events including Gasparilla and

Winter Village $32

Marketing & Promotion $28

On-Demand Shuttle Service $458
Capital Improvement Projects

Scott Street Parking Lot Improvements $1,062

Neighborhood Infrastructure Improvements $63

Land Acquisition $110



Tampa Community Redevelopment Agency
Downtown CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION

Salaries & Operating $159,600

A portion of Economic Development staff salaries and operating expenses
related to the Community Redevelopment Plan and Vision Plan.

II. CONTRACTUAL & PROFESSIONAL SERVICES

Marketing & Promotion $80,000
District marketing and promotion of special events and cultural activities.

Streetcar Projects $150,000
Allocation to the streetcar system.

On-Demand Shuttle Service $450,000

On-Demand Shuttle Service.

III. REDEVELOPMENT INVESTMENT
Convention Center Renovation Loan Repayment/Fees $4,256,060

Loan payments/fees associated with the renovations of the Tampa Convention
Center.

Strategic Property Partners $6,000,000

IV. CAPITAL IMPROVEMENT PROJECTS
Capital Improvement Projects $2,434,611
Capital improvements within the CRA.

$13,530,271
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Ybor City

Ybor City At A Glance!
CRA Area (Acres) 409
CRA Base Year 1987 & 2002
Base Year Taxable Assessment $59,123,090
Current Taxable Assessment $302,592,066
Change From Base Year (Increment) $243,468,976
Fiscal 2019 TIF Revenue $2,419,633
Taxable Values ($): June 2018 June 2017
¢ Single Family Residential 16,279,288 14,093,175
e Multi-Family 15,064,280 3,089,354
e Condos/Co-ops 52,492,807 40,393,513
e Improved Commercial 182,287,959 163,064,016
e Improved Industrial 18,105,041 16,506,308
¢ Institutional/Govt./Agri. 2,060,450 4,600,775
o Miscellaneous? 10,545,819 10,089,467
Historic e Vacant 5,756,422 5,825,377
La l:l drn' ark "Ybor I and Ybor IT CRAs combined.
District *Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.
Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)

$2.500 - $2.420
$2.000 - $1.969

’ $1,660

$1,478

$1500 1 $1,264
$1,000 -
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Tampa Community Redevelopment Agency
Ybor City Redevelopment Highlights

2018 Highlights

Private Sector Investments

New developments and expansions in FY'18 include: Burn Rubber Sneaker Boutique;
TransferWise Corporate Headquarters; Valley National Bank administrative offices; Zydeco Brew
Werks; Gaspar’s Rum Company; Rasoi Indian Cuisine; Got.Dog training and grooming; Full
Stack Talent; Strategic Image Management; and several professional office spaces.

West Palm Beach based developer Bainbridge Companies completed a $43 million, 240-unit
apartment complex on 12™ Avenue just south of I-4.

The CRA Fagade Grant Program resulted in approximately $550,000 of private investment
leveraged with $140,000 in Tax Increment Finance grant funding.

The Ybor Aparium Hotel held its official groundbreakmg ceremony and commenced development
on the 186-room boutique hotel at 15" Street and 7™ Avenue. The project will incorporate two
historic buildings, Las Novedades and Warren Building, and the adjacent parking lot.

TIF and non-TIF Funded Capital Improvements

Approximately $325,000 was invested in district improvement projects including: historic district
directional s1gna%e and street name sign repair/replacements; pedestrian and traffic system
enhancements; 7" Avenue west-end Gateway Arch column repairs and pressure washing; city
parking garage and surface lot maintenance, landscaplng, major restroom renovations; garage
clocks tower repairs and parking space striping; 7" Avenue street amenity and paver and brick
street repairs; tree grate purchase and improvement project; and district tree trimming and
replacements.

New ‘Centennial Park’ marquee signs were affixed to the east side pavilion. Centennial Park to
be further enhanced with a sound system and landscaping.

Notable Events, Programs and Services

TransferWise, a global financial technology company, renovated two floors of the former M.
Stachelberg & Co. Cigar Factory and moved 200 employees into the building.

Zydeco Brew Werks, a craft brewery and Cajun inspired restaurant, renovated and moved into a
former vacant nlghtclub at 1901 E. 7™ Avenue.

The Community Infrastructure Needs Grant Program was created to help developers and residents
fund necessary right-of-way infrastructure improvements.

The YES Team and Ambassador Program continue to provide district cleanliness and positive
experiences for visitors.

Through an additional financial contribution shared between the Downtown, Channel District, and
Ybor CRAs, free fare Saturdays on the TECO Streetcar ran from October 2017 through
September 2018 resulting in overwhelmingly improved ridership.

YCDC’s marketing company, HCP and Associates, worked with staff to develop: a new economic
development brochure; Faces of Y bor testimonial video series; Legend newsletters; the biennial
resident/worker survey; summer photography contest; and generated positive website statistics
and a lot of social media activity.

Tampa Police Department participated in community meetings, the Coffee with a Cop program,
and the Business Watch Program.

YCDC Special Event Co-sponsorship Grant Program funded 15 family-oriented art and cultural
events.

12



Tampa Community Redevelopment Agency
Ybor City Redevelopment Highlights

Looking Forward

Design is complete to replace the deteriorated archway light structures installed almost 30 years
ago on 7" Avenue. The City and TECO will be phasing and funding the project over multiple
fiscal years.

Santo Stephano Italian Restaurant, at the historic Ferlita Macaroni Factory building, is slated to
open in the spring of 2019.

Approximately 485 new residential units are under construction to include: Casa Oliva lofts (38
units); Casa Pedrosa (33 units); Casa Socarras (2 2 Casa Buchman (8 units); Casa Juan Gaulberto
Gomez (21 units); Casa Marti (128 units); and 25" Street and 2™ Avenue apartments (237).
Progress has been made on several development projects such as the Cadrecha Building and
demolition of the former Volunteers of America and Ybor Resort and destruction of the former spa
buildings will make way for a 56,000 sf office building for a company’s national headquarters
with 300 employees. Additional projects include: a five-story mixed-use project with retail and
residential to include 237 mid-rise apartments with a parking garage; Casa Socarras will be a four-
story 25,300 sf commercial office with a roof top bar; and Casa Bombero will include the
restoration of an old fire station on 8" Avenue with 9,000 sf of office space.

Hlllll (T
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Tampa Community Redevelopment Agency

Ybor City CRA 1
Budget Allocation History (000s)
FY16 FY17 FY18 FY19
Operations & Administration
Salaries & Operating $364 $354 $393 $347
District Programs & Services
Co-Sponsorships $120 $135 $163 $125
Code Inspection $14 $14 $14 $14
District Ambassadors $15 $20 $40 $7
District Landscaping/Streetscape/Signage $130 $173 $152 $540
District Promotions $185 $85 $66 $90
Intensive Pressure Washing $40 $40 $84 $140
Contractual Services $29 $43 $113 $80
Parking Garage Upgrades $50 $50 $20 $40
Streetcar Allocation $138 $138 $138 $138
Redevelopment Investment
Facade Grant Program $125 $185 $203 $55
Targeted Business Incentive Program $25 $35 $0 $0
Iconic Archway Lights Preservation Project $0 $75 $110 $250
Infrastructure Needs Grant Program $0 $0 $0 $100
Transfer to Debt Service $81 $81 $144 $0
$1,316 $1,428 $1,640 $1,926

FY18 Expenditure Highlights Detail (000s)

District Programs & Services

14 Co-Sponsorships
Code Inspection Off Hours

District Improvements

District Promotions - Marketing Plan

Facade Grant Program

14

$106
$12
$290

$100
$11



Tampa Community Redevelopment Agency
Ybor City CRA 1
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION

Salaries & Operating
A portion of Economic Development staff salaries related to the Community Redevelopment Plan
and Vision Plan.

Operating expenses related to the Community Redevelopment Plan and Vision Plan.

I1. DISTRICT PROGRAMS & SERVICES
Contractual Services
Miscellaneous expenses for contractual services needed to implement the CRA Plan.

District Landscaping, Streetscape, Signage
Landscaping, signage and streetscape repairs.

Intensive Pressure Washing
Intensive pressure washing of historic pavers and sidewalks.

District Ambassadors

District Ambassadors provide assistance to visitors, provide tours and interface with the business
community.

District Promotions
Marketing use of billboards, radio ads, publication ads, airport and related signage.

Co-Sponsorships

Co-sponsorship funding for new or expanded special events promoting economic development,
cultural themes, family events and other district priorities.

Streetcar Projects
Allocation to the streetcar system.

Code Inspection

50% of the costs of a code enforcement inspector for coverage on weekend nights. Costs are
shared with Ybor II CRA and Code Enforcement.

Parking Garage Improvements

Parking garage upgrades.

III. REDEVELOPMENT INVESTMENT
Facade Improvement Program

Iconic Archway Lights Preservation Project
Transfer to Debt Service

Infrastructure Needs Grant Program

$316,800

$30,000

$80,000

$540,665

$140,000

$6,500

$90,000

$125,000

$138,000

$14,007

$40,000

$55,000
$250,000
$0
$100,000

$1,925,972
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Tampa Community Redevelopment Agency

Ybor City CRA II

Budget Allocation History (000s)

FY16 FY17 FY18 FY19
Operations & Administration
Salaries & Operating $25 $23 $24 $25
District Programs & Services
Code Inspection $1 $4 $0 $0
Streetcar Allocation $12 $12 $12 $12
District Landscaping, Streetscape & Signage $34 $65 $73 $225
YES Team Services $66 $67 $75 $75
Redevelopment Investment
Targeted Business Incentive $25 $10 $0 $0
Iconic Archway Lights Preservation Project $0 $25 $85 $100
Infrastructure Needs Grant Project $0 $0 $0 $57
Fagade Grant Program $0 $26 $60 $0
$163 $232 $329 $494

FY18 Expenditure Highlights Detail (000s)

District Programs & Services

District Improvements

YES Team Services

16

$59
§73



Tampa Community Redevelopment Agency
Ybor City CRA 11
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION

Salaries & Operating $25,300
A portion of Economic Development staff salaries related to the Community Rede-
velopment Plan and Vision Plan.

II. DISTRICT PROGRAMS & SERVICES
YES Team Services $75,000
YES Team (Clean Team) services to common areas and public right-of-ways.

District Landscaping, Streetscape, Signage $224,184

Landscaping, signage and streetscape repairs.

Streetcar Projects $12,000
Allocation to the streetcar system.

III. REDEVELOPMENT INVESTMENT

Iconic Archway Lights Preservation Project $100,000
Facade Grant Program $0
Infrastructure Needs Grant Program $57,177
IV. CAPITAL IMPROVEMENT PROJECTS $0

$493,661

17
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Channel District

Channel District At A Glance

CRA Area (Acres) 221
CRA Base Year 2003
Base Year Taxable Assessment $39,869,871
Current Taxable Assessment $648,460,550
Change From Base Year (Increment) $608,590,679
Fiscal 2019 TIF Revenue $6,314,861
Taxable Values ($) June 2018 June 2017
¢ Single Family Residential 5,555,217 4,586,045
e Multi-Family 182,816,282 132,148,900
e Condos/Co-ops 345,909,843 321,809,888
¢ Improved Commercial 61,662,735 48,070,588
¢ Improved Industrial 14,144,444 13,483,592
e Institutional/Gov’t/Agri. 6,122,920 5,621,458
e Miscellaneous* 24,061,854 23,324,110
e Vacant 8,187,255 12,189,317

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.
Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)

$6.315
$6,000 1 $5.410
$4,500 -
$3,000 -
$1,500 -
$0
FY15 FY16 FY17 FY18 FY19
HISTORIC CURRENT YEAR
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Tampa Community Redevelopment Agency
Channel District Redevelopment Highlights

2018 Highlights

Private Sector Investments

o Liberty Group completed approximately seven floors of their 10-story dual-brand hotel under the
flags of Hampton Inn and Home?2 Suites along with a Starbucks.

e Mercury Advisors is nearing completion of the 24-story apartment complex, The Channel Club,
which includes an urban Publix grocery store. The building is expected to open in 2019.

e SPP rebranded Channelside Bay Plaza to Sparkman Wharf, with the first phase to be open in fall
of 2018.

TIF and non-TIF Funded Capital Improvements

o Stantec is completing the design of the 12th Street Segment C for construction to begin in early
. i/(l);c?i'son Street Park design is nearly complete. Construction slated to begin by December 2018.
Notable Events, Programs and Services

e The redevelopment of Channelside Drive from Cumberland to Kennedy is being designed.

o The CRA financially supported a number of special events, including the Flicks & Food Trucks,
Light Up Channelside Independence Day and New Year’s Fireworks Shows and activities.

20



Looking Forward

o Completion of the construction of The Channel Club, Publix, and The Fitzgerald develop-
ments.

o Completion of the Construction Documents for Madison Street Park.

e Support the resurgence of Sparkman Wharf.

o Street design and construction for: 11th Street, Whiting Street, Washington Street, and
Cumberland Avenue. Encourage the development of additional residences and businesses
throughout the district.

e Completion of the construction of the Liberty Group hotels at the corner of Kennedy Boule-
vard & Meridian Avenue.

e Encourage the development of additional residences and businesses throughout the district.




Tampa Community Redevelopment Agency
Channel District CRA

Budget Allocation History (000s)

FY16 FY17 FY18 FY19
Operations & Administration
Salaries & Operating $138 $126 $129 $140
District Programs & Services
Streetcar Allocation $150 $150 $150 $150
On-Demand Shuttle Service $0 $0 $150 $150
Marketing and Promotions $85 $85 $85 $85
Redevelopment Investment
York Street Loan Repayment $0 $0 $0 $0
Capital Improvement Projects
Infrastructure Engineering $200 $3,000  $3,000  $5,790
Capital Improvement Projects $3,152  $1,108  $1,896 $0
$3,725  $4,469 $5.410 $6,315

FY18 Expenditure Highlights Detail (000s)

Marketing and Promotions

Co-Sponsorship of 3 Events including Flicks and Food Trucks,

Art on 12th, and New Year’s Eve Fireworks (12/2017) $22
Capital Improvement Projects
Madison Street Project Engineering and Construction $34
12th Street Pump Station $280
Neighborhood Infrastructure Improvements $23
On-Demand Shuttle service $150

22



Tampa Community Redevelopment Agency
Channel District CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION
Salaries & Operating $140,000

A portion of Economic Development staff salaries and operating expenses related to
the Community Redevelopment Plan and Strategic Action Plan.

II. CONTRACTUAL AND PROFESSIONAL SERVICES

Streetcar Projects $150,000
Allocation to the streetcar system.

On-Demand Shuttle Service $150,000
On-Demand Shuttle Service.

Marketing & Promotions $85,000
District marketing and promotion of special events and cultural activities.

III. REDEVELOPMENT INVESTMENT $0

IV. CAPITAL IMPROVEMENT PROJECTS
Infrastructure Engineering/Analysis/Mgmt. $5,789,861
Design and engineering services for infrastructure and neighborhood improvements.

Infrastructure/Neighborhood Improvements $0

To fund various infrastructure and neighborhood improvements within the CRA.
$6,314,861

23
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Drew Park

Drew Park At A Glance

CRA Area (Acres) 829
CRA Base Year 2003
Base Year Taxable Assessment $168,033,380
Current Taxable Assessment $285,726,817
Change From Base Year (Increment) $117,693,437
Fiscal 2019 TIF Revenue $1,221,211
Taxable Values ($): June 2018 June 2017
¢ Single Family Residential 11,908,100 10,796,774
e Multi-Family 11,951,110 10,901,553
e Condos/Co-ops 429,369 379,330
e Improved Commercial 161,997,528 143,843,057
e Improved Industrial 89,518,637 84,203,497
e Institutional/Gov’t/Agri. 1,502,582 1,365,984
e Miscellaneous* 2,102,351 1,914,895
e Vacant 6,317,140 6,714,147

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.
Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)
$1,500
$1,221
$1,000 -
$500 -
$0 -
FY15 FY16 FY17 FY18 FY19
HISTORIC CURRENT YEAR
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Tampa Community Redevelopment Agency
Drew Park Redevelopment Highlights

Highlights 2018

Private Sector Investments

o Drew Park’s facade grants represent eight new businesses and property owners bringing vacant,
underutilized properties back to productive use:

e College Hunks Hauling Junk and Moving acquired and is remodeling a site on Dale Mabry
for retail and commercial space.

e SebCo5005 turned a building that sat vacant for many years into a computer training center
and computer lab.

e Ridgetop Roofing moved their business into a vacant storage building now serving as their
offices and storage.

e Lab III Properties improved a vacant and dilapidated property into their new business
location.

e Collins Family Holdings moved their Ft. Knox Fire and Security Company into Drew Park,
reclaiming dilapidated warehouse space.

TIF and non-TIF funded Capital Improvements

e JMT Engineering and David Connor & Associates completed design of the Tampa Bay Boulevard
Linear Park. The design team along with CRA staff embarked on a community-based design
process to develop the concept for the Linear Park.

e The Drew Park Community Markers were installed along Dale Mabry Highway at the intersections
of Alva Street, Cayuga Street, Osborne Avenue, and South Avenue. The CAC held an unveiling
ceremony to celebrate the installation of the markers, which pay homage to the history of Drew
Field.
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Tampa Community Redevelopment Agency
Drew Park Redevelopment Highlights

Notable Events, Programs and Services

Eight Fagade Grant projects were approved during FY 18 through the Business Facade
Improvement Grant Program. These grants represent $181,800 in Drew Park TIF funds which
leveraged an additional $797,400 in private investment.

The Fencing Grant program for commercial properties funded one project totaling $13,000 during
FY18. The grant provides up to $5,000 in matching funds for decorative fencing to improve
aesthetics and security.

Installation of the Drew Park Community Markers along Dale Mabry Highway at the intersections
of Alva Street, Cayuga Street, Osborne Avenue, and South Avenue.

Looking Forward

Work with the Community Advisory Committee to identify the next priority from the Drew Park
Streetscape & Beautification Master Plan and the Drew Park Strategic Action Plan.

Construction of the Tampa Bay Boulevard Linear Park between Lois Avenue and Air Cargo Road.
Exploring opportunities for development within the residential portion of the Drew Park CRA.
Continue developing economic development opportunities in the district that assist businesses,
support job creation, and improve the appearance of Drew Park through the Fagade Improvement
Grant Program.

-
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Tampa Community Redevelopment Agency

Drew Park CRA

Budget Allocation History (000s)

FY16 FY17 FY18 FY19

Operations & Administration

Salaries & Operating $149 $150 $67 $74
District Programs & Services

District Maintenance $0 $30 $30 $38
Redevelopment Investment

Fagade Grant Program $50 $100 $100 $0
Capital Improvement Projects

Neighborhood Infrastructure Improvements $342 $436 $758 $1,109

$541 $716 $955 $1,221

FY18 Expenditure Highlights Detail (000s)

Facade Grant Program

8 Facade Grants $193,300
Capital Improvement Projects

Neighborhood Improvements $67

District Maintenance $9

Tampa Bay Boulevard Linear Park §72
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Tampa Community Redevelopment Agency
Drew Park CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION
Salaries & Operating $74,400

A portion of Economic Development staff salaries and operating expenses related
to the Community Redevelopment Plan.

I1. DISTRICT PROGRAMS & SERVICES
Business Facade & Site Improvement Program $0

Programs to improve appearance of retail, commercial & industrial properties in
targeted areas.

District Maintenance $36,000

Landscape Maintenance and Irrigation; trash receptacle maintenance; decorative
lighting electricity cost.

Marketing & Newsletter $2,000

District marketing and newsletter.

III. REDEVELOPMENT INVESTMENT $0

IV. CAPITAL IMPROVEMENT PROJECTS
Neighborhood Infrastructure Improvements $1,108,811

Funding will be used for construction of improvements provided in the Streetscape
& Beautification Master Plan, including but not limited to, sidewalks, street light-
ing, street paving, landscaping and green space, decorative streetscape elements,
gateway corridor markers, beautification and other infrastructure improvements.

$1,221,211
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East Tampa

East Tampa At A Glance

CRA Area (Acres) 4,817

CRA Base Year 2003

Base Year Taxable Assessment $492,472,827

Current Taxable Assessment $770,138,660

Change From Base Year (Increment) $277,665,833

Fiscal 2019 TIF Revenue $2,881,117
. o : Taxable Values ($): June 2018 June 2017
James Cole K e Single Family Residential 374,476,179 311,004,700
: : ol e Multi-Family 68,150,526 62,470,108
e Condos/Co-ops 0 0
e Improved Commercial 210,776,540 185,701,953
e Improved Industrial 71,191,958 69,571,763
¢ Institutional/Gov’t/Agri. 15,189,999 15,736,781
e Miscellaneous* 4,041,940 4,691,235
e Vacant 26,311,518 22,186,818

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.
Acreage, Other

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)

$3!0m - $2,881

FY15 FY16 FY17 FY18 FY19
HISTORIC CURRENT YEAR

31



Tampa Community Redevelopment Agency
East Tampa Redevelopment Highlights

2018 Highlights

Private Sector Investments

CDC of Tampa completed three (3) single family homes in Phase II of Beacon Homes
Development at N. 34th Street and E. 28th Avenue.
Construction of the new Nebraska Avenue Mini Mart at Nebraska Avenue and Osborne Avenue.

Construction of the new multi-storied, air-conditioned self storage at Hillsborough Avenue and 15™
Street.

TIF and non-TIF Funded Capital Improvements

Invested $500,000 of TIF funds for street resurfacing from Hillsborough Avenue south to McBerry
Avenue and Nebraska Avenue to N. 15" Street.

Completed $20,000 in upgraded lighting under “Bright Lights Safe Nights” Program.

The Agency invested $74,578 of TIF funds under the Business Fagade Improvement Program to
rehabilitate three buildings with a matching private investment of $381,498.

Notable Events, Programs and Services

Crime reduction efforts by the Tampa Police Department contributed to a 10.9% decrease in Part I
Crimes from October 2016 - May 2017, compared to October 2015 - May 2016.

From October 2017 to the end of May 2018, the Environmental Crimes Unit (ECU) made 4 felony
and 3 misdemeanor arrests, and have 15 pending cases. They collaborated in the removal of more
than 663 tons of debris from East Tampa neighborhoods, investigated 143 cases, handled 65
complaints, and made 321 citizen contacts.

The Neighborhood Enhancement Division completed its thirteenth year of the “Summer Youth
Program,” employing 46 East Tampa youths. The team assisted the Environmental Crimes Unit
and Solid Waste Department with removal of over 1,280 tons of debris and illegal dumping,
replanted the rights of way along N. 29" Street and Lake Avenue, and replanted the N. 22" Street
round-a-bout. The team provided routine maintenance to over 104 miles of major thoroughfares
and residential corridors. Additionally, they responded to 456 residential service calls.

The Agency invested $35,000 in TIF funds for the tenth year to partner with the Hillsborough
County Entrepreneur Collaborative Center to provide on-site counseling services and community
workshops for area small businesses.
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Tampa Community Redevelopment Agency
East Tampa Redevelopment Highlights

Looking Forward

« Construction of the Beacon Homes Development, 13 single family homes at 34™ Street and 28"
Avenue.

« Construction of ten (10) new single family homes by Domain Homes along the 21% and 22
Streets corridor.

« Continue investment in real estate along the 21* and 22" Streets corridor for development of
retail/commercial business expansion.

e Continue the Facade Grant Program to provide matching grants to businesses for storefront
improvements.

e Continue to invest in Small Business Development Training Programs.
o Continue to invest in neighborhood infrastructure projects selected by the Community Advisory
Committee.




Tampa Community Redevelopment Agency

East Tampa CRA

Budget Allocation History (000s)

FY16 FY17 FY18 FY19

Operations & Administration

Salaries & Operating (recurring cost) $112 $131 $135 $196
District Programs & Services

East Tampa Clean Team/Equipment $292 $292 $442 $371

Environmental Detective/Equipment $128 $128 $128 $168

Business Assistance Program $0 $35 $35 $35

Commercial Business Facade $0 $0 $200 $0

Marketing & Partnership Development $0 $0 $15 $10

Utility and Lake Maintenance $0 $54 $63 $30
Redevelopment Investment

Land Assemblage $0 $0 $100 $0
Capital Improvement Projects

Neighborhood Infrastructure Improvements $23 $512 $738 $2,071

$555 $1,152 $1,856 $2,881

FY18 Expenditure Highlights Detail (000s)

District Programs & Services

Fagade Grant Program - 3 Grants $75

East Tampa—Clean City $243

Environmental Detective $107

Small Business Assistance $18

Utilities: Streetlights, Irrigation, Pond Maintenance, Water $54

Newsletter and Sponsorships $5
Redevelopment Investment

Transportation Equipment—Clean City Lightning Loader $145
Capital Improvement Projects

Neighborhood Infrastructure Improvements $1,016
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Tampa Community Redevelopment Agency
East Tampa CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION

Salaries & Operating $196,000

A portion of Economic Development staff salaries and operating expenses related to
the Community Redevelopment Plan.

I1. DISTRICT PROGRAMS & SERVICES
Environmental Detective $167,640

Dedicated environmental detective to investigate environmental offenses and
remediate and reduce illegal dumping.

East Tampa Clean Team/Youth Program/Equipment $371,121

Dedicated full-time litter control and environmental clean-up program in partnership
with the East Tampa Initiative and Neighborhood Enhancement divisions of
Neighborhood Empowerment, to include a youth summer employment component
and the replacement of a Lightning Loader for $78,531.

Business Facade Grant $0
Marketing and Newsletter $10,500
Business Assistance Program $35,000

Provide small business counseling, specific workshops, resource materials and other
business technical assistance to existing and start-up, small, minority and women-
owned businesses. To help low and moderate income individuals to acquire job
skills, to secure stable employment, to gain financial stability and provide long-term
employment to difficult to employ individuals.

Streetlight Operating Expense $20,000
Community Lake Annual Maintenance $10,000
III. REDEVELOPMENT INVESTMENT $0
Land Assemblage $0

IV. CAPITAL IMPROVEMENT PROJECTS
Neighborhood Infrastructure Improvements $2,070,856

Install/improve neighborhood infrastructure, including sidewalks and streetlights.

$2,881,117
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Tampa Heights Riverfront

Tampa Heights Riverfront At A Glance

CRA Area (Acres) 77
CRA Base Year 2004
Base Year Taxable Assessment $8,464,415
Current Taxable Assessment $34,059,919
Change From Base Year (Increment) $25,595,504
Fiscal 2019 TIF Revenue $265,584
Taxable Values ($): June 2018 June 2017
¢ Single Family Residential 888,949 859,998
e Multi-Family 10,739,085 0
e Condos/Co-ops 0 0
e Improved Commercial 12,651,536 11,465,891
e Improved Industrial 992,606 1,318,283
¢ Institutional/Gov’t/Agri. 0 0
e Miscellaneous* 891,087 897,679
e Vacant 7,896,656 5,273,028

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold interests, Non-Agri.
Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)
$300

$266
$250
$200
$150
$100
$50
$0

FY15 FY16 FY17 FY18 FY19

HISTORIC CURRENT YEAR
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Tampa Community Redevelopment Agency
Tampa Heights Riverfront Redevelopment Highlights

2018 Highlights

Private Sector Investments

e SoHo Capital completed approximately 90% of construction for the multi-building complex of
The Pearl Apartments and began renting to residents in January 2018.

o SoHo Capital completed the rehabilitation of the historic Armature Works Building as the Tampa
Heights Market. The new venue features sixteen new eateries and event space.

e SoHo Capital is constructing the last segment of the Riverwalk from Ulele’s to the North
Boulevard Bridge. Completion is expected in early 2020.

TIF and non-TIF Funded Capital Improvements

e Palm Avenue work is nearly complete for phase 1 of the roadway improvements. Additional
work is planned for installation of round-a-bouts in the coming year.

Notable Events, Programs and Services

e Armature Works hosted multiple watch parties for the Tampa Bay Lightning Play-offs this season,
highlighting the potential for this venue to support strong commercial and recreational activities.

e Water Works Park held numerous events and activities, including musical performances,
weddings, and the Screen on the Green movie series.

Looking Forward

e Support Soho Capital’s effort to reposition the Heights project property for redevelopment.
e Support construction activities and utility coordination of the final segment of the Riverwalk.
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Tampa Community Redevelopment Agency
Tampa Heights Riverfront CRA
Budget Allocation History (000s)

FY16 FY17 FY18 FY19
Operations & Administration
Salaries & Operating $18 $16 $31 $25
District Programs & Services
Professional/Contractual Services $0 $0 $0 $0
Capital Improvement Projects
Capital Improvement Projects Reserves $57 $64 $87 $241
$75 $80 $118 $266
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Tampa Community Redevelopment Agency
Tampa Heights Riverfront CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION
Salaries & Operating $24,900

A portion of Economic Development staff salaries and operating expenses related
to the Community Redevelopment Plan.

II. DISTRICT PROGRAMS & SERVICES $0
III. REDEVELOPMENT INVESTMENT $0
IV. CAPITAL IMPROVEMENT PROJECTS

Capital Improvement Projects $240,684
Capital improvements within the CRA.

$265,584
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Central Park

Acreage, Other.

Source: Hillsborough County Property Appraiser.

Central Park At A Glance

CRA Area (Acres) 143
CRA Base Year 2006
Base Year Taxable Assessment $6,701,795
Current Taxable Assessment $15,309.914
Change From Base Year (Increment) $8,608,119
Fiscal 2019 TIF Revenue $84,633
Taxable Values ($): June 2018 June 2017
¢ Single Family Residential 514,145 441,567
e Multi-Family 7,492,949 16,072,291
e Condos/Co-ops 0 0
e Improved Commercial 3,338,845 2,995,181
e Improved Industrial 201,000 146,894
o Institutional/Gov’t/Agri. 669,692 1,913,337
e Miscellaneous* 606,205 551,114
e Vacant 2,487,078 2,464,930

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.

TIF Revenue History and Projections ($000s)

$200
$175 -
$150 -

$125 -
$100
79
$75 - $ $67 $68
$50 -
$25 -
$0 -

FY15 FY16 FY17
HISTORIC

$176

$85

FY18 FY19
CURRENT YEAR
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Tampa Community Redevelopment Agency
Central Park Redevelopment Highlights

2018 Highlights

Notable Events, Programs and Services

e The Tempo Apartment Complex opening fall 2018.

e Scott Street “Green Street” Improvement completed construction.
e Michelle Faedo’s Tampeno Cuisine opened at Encore!.

Looking Forward

e The Tampa Housing Authority’s future Meacham Urban Farm at the Middle School site.
e Recruitment of retailers for the retail spaces at the Encore! Development.
o Support additional private sector initiatives that might evolve.
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Tampa Community Redevelopment Agency
Central Park CRA
Budget Allocation History (000s)

FY16 FY17 FY18 FY19

Operations & Administration

Salaries & Operating $0 $0 $1 $5
District Programs & Services

Property Maintenance $0 $0 $0 $1
Redevelopment Investment

Urban Planning Services Loan Repayment $67 $68 $84 $0
Capital Improvement Projects

Capital Improvements within the CRA $0 $0 $91 $79

$67 $68 $176 $85
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Tampa Community Redevelopment Agency
Central Park CRA

Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION $5,400

I1. DISTRICT PROGRAMS AND SERVICES

Travel and Training $500
III. REDEVELOPMENT INVESTMENT $0
IV. CAPITAL IMPROVEMENT PROJECTS $0
Capital Improvement Projects $78,733

Capital improvements within the CRA.
$84,633
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West Tampa

West Tampa At A Glance
CRA Area (Acres) 964
CRA Base Year 2015
Base Year Taxable Assessment $274,135,648
Current Taxable Assessment $448,640,965
Change From Base Year (Increment) $174,505,317
Fiscal 2019 TIF Revenue $2,000,717
Taxable Values ($): June 2018 June 2017
e Single Family Residential 130,216,694 108,819,931
e Multi-Family 162,331,431 106,883,657
e Condos/Co-ops 2,287,021 2,241,211
e Improved Commercial 93,092,979 84,953,407
e Improved Industrial 44,546,002 27,036,598
e Institutional/Gov’t/Agri. 4,038,636 17,120,989
e Miscellaneous* 608,307 581,765
e Vacant 11,519,895 14,118,779

*Mobile Homes, Retirement Homes, Misc. Res., Leasehold Interests, Non-Agri.
Acreage, Other.

Source: Hillsborough County Property Appraiser.

TIF Revenue History and Projections ($000s)
$2,500
$2,001
$2,000 -
$1,500 -
$1,005
$1,000 4
$500 - $460
$0 -
FY17 FY18 FY19
HISTORIC CURRENT YEAR
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Tampa Community Redevelopment Agency
West Tampa Redevelopment Highlights

2018 Highlights

Private Sector Investments

o Extensive development continues in the North Hyde Park area of the district with multiple West Tampa
projects in the planning and permitting process or under construction:
e Ledra Holdings
e Cardinal Point Development
e Qasis at North Hyde Park
o Fig Street Townhomes
e Multiple office projects
o Life Storage facility
o Lennar’s Phase II of their successful West End Townhomes.

TIF and non-TIF Funded Capital Improvements

o The City completed construction of the Julian B. Lane Riverfront Park connecting the west side of the
Hillsborough River to the Downtown core. The 25-acre park features ball fields, splash pads, event
lawns, tennis courts, art displays, and the brand new River Center and Boat House.

e The Tampa Housing Authority broke ground on the first project within the West River development, The
Renaissance at West River. Financing for the renovation of the Mary McLeod Bethune High Rise has
been secured. Both projects are slated for senior housing.

Notable Events, Programs and Services

o The West Tampa CRA began the process of developing a Strategic Action Plan, which will guide the
future redevelopment goals of the West Tampa CRA.




Tampa Community Redevelopment Agency
West Tampa Redevelopment Highlights

Looking Forward

o Continue working with the West Tampa CAC and community to complete a comprehensive
community-based Strategic Action Plan for the West Tampa CRA.
e Major capital projects undergoing construction during 2019:

e Tampa Housing Authority will construct the Renaissance at West River on the corner of Main
Street and Rome Avenue to be followed with the rehabilitation of the Bethune High Rise
project.

e The construction of the East West Green Spine along Cass Street connecting to Downtown.

e Extensive multi-family development continues in the North Hyde Park area with multiple
projects in the planning and permitting process or under construction.
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Tampa Community Redevelopment Agency
West Tampa CRA
Budget Allocation History (000s)

FY16 FY17 FY18 FY19

Operations & Administration

Salaries & Operating $0 $0 $78 $92

District Programs & Services

Professional/Contractual Services $0 $0 $0 $0

Capital Improvement Projects

Capital Improvement Projects Reserves $0 $460 $926 $1,909

$0 $460 $1,004 $2,001

FY18 Expenditure Highlights Detail (000s)

Contractual and Professional Services

West Tampa CRA Strategic Action Plan $84

Capital Improvement Projects

Neighborhood Infrastructure $22
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Tampa Community Redevelopment Agency
West Tampa CRA
Fiscal Year 2019 TIF Budget

I. OPERATIONS & ADMINISTRATION
Salaries & Operating $91,900

A portion of Economic Development staff salaries and operating expenses related
to the Community Redevelopment Plan.

I1. DISTRICT PROGRAMS & SERVICES $0

III. REDEVELOPMENT INVESTMENT $0

IV. CAPITAL IMPROVEMENT PROJECTS
Neighborhood Infrastructure Improvements $1,908,817

Funding will be allocated based upon community priorities developed in the West
Tampa Strategic Action Plan.

$2,000,717
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Tampa Community Redevelopment Agency
Services Agreement Overview

As part of the annual budget process, the Tampa Community Redevelopment Agency Board
(CRA) contracts with the City of Tampa to assist it in implementing and furthering redevelopment
plans for each redevelopment community by providing (or causing to be provided) certain
redevelopment services and public improvements.

All community redevelopment areas are covered by a single agreement in this budget document.
This year’s agreement is in the same form as the FY 18 agreement. Executing the agreement allows
the City to use its existing processes (e.g. payroll system), procedures (e.g. purchasing by
competitive bid and W/MBE program compliance) and staff to accomplish the plans of the CRA.

Based on terms of the Board’s adopted Financial and Administration Policy (see Appendix),
adopted April 6, 2005, the CRA agreed to particular terms regarding how and in what amounts the
City would be reimbursed for the services that it provides in implementing the Community
Redevelopment Area Plans.

Importantly, significant expenses incurred by the City to administer CRA activities are not
presently reimbursed by the CRA, such as costs associated with the City Clerk, Legal
Department, Revenue and Finance, Planning and Development, Purchasing, WMBE,
Personnel, Technology and Innovation, and other departments.

The annual services agreement documents the amounts to be paid to the City from TIF funds each
year. As in past years, the City will be reimbursed for staffing and operating costs associated with
the Economic and Urban Development Department. Direct service expenses for additional services
being provided by other departments are listed separately (e.g. Environmental Detective in East
Tampa).

The schedule on the following page details the services and costs for each area.



Tampa Community Redevelopment Agency
Services Agreement Overview

CRA Budget/Service Line Item Not to Exceed
Downtown Salaries and Operating $139,000
Ybor I Salaries and Operating $316,800

Code Inspection $14,007
Tampa Heights Riverfront| Salaries and Operating $24,800
East Tampa Salaries and Operating $194,000

Clean Team/Youth Program $292,590

Environmental Detective $139,140
Channel District Salaries and Operating $139,000
Drew Park Salaries and Operating $74,200
Ybor 11 Salaries and Operating $25,300
Central Park Salaries and Operating $4,900
West Tampa Salaries and Operating $88,900
Total Consideration $1,452,637




CITY OF TAMPA/COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF TAMPA

AGREEMENT FOR SERVICES

THIS AGREEMENT, made and entered into at Tampa, Florida, as of the Day of
, 2018, by and between the CITY OF TAMPA, a municipal corporation organized and
existing under the laws of the State of Florida (the "City") and the COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF TAMPA, a body politic and corporate of the
State of Florida (the "Agency").

WITNESSETH:

WHEREAS, pursuant to Resolution No. 88-1169, adopted by the City Council of the City of
Tampa on June 16, 1988, the City Council approved a Community Redevelopment Plan for the
Downtown Community Redevelopment Area (the "Redevelopment Plan"), and directed the Agency
to implement the Redevelopment Plan and exercise those powers granted by Part III, Chapter 163 of
the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 88-1178, adopted by the City Council of the City of
Tampa on June 23, 1988, the City Council approved a Community Redevelopment Plan for the Ybor
City I Community Redevelopment Area (the "Redevelopment Plan"), and directed the Agency to
implement the Redevelopment Plan and exercise those powers granted by Part III, Chapter 163 of the
Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 99-0748, adopted by the City Council of the City of
Tampa on May 13, 1999, the City Council approved a Community Redevelopment Plan for the Old
Tampa Police Department Site Community Redevelopment Area (the "Redevelopment Plan"), and
directed the Agency to implement the Redevelopment Plan and exercise those powers granted by Part
M1, Chapter 163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2004-794, adopted by the City Council of the City of
Tampa on June 24, 2004, the City Council approved a Community Redevelopment Plan for the East
Tampa Community Redevelopment Area (the "Redevelopment Plan"), and directed the Agency to
implement the Redevelopment Plan and exercise those powers granted by Part III, Chapter 163 of the
Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2004-795, adopted by the City Council of the City
of Tampa on June 24, 2004, the City Council approved a Community Redevelopment Plan for the
Channel District Community Redevelopment Area (the "Redevelopment Plan"), and directed the
Agency to implement the Redevelopment Plan and exercise those powers granted by Part III, Chapter
163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2004-796, adopted by the City Council of the City of
Tampa on June 24, 2004, the City Council approved a Community Redevelopment Plan for



the Drew Park Community Redevelopment Area (the "Redevelopment Plan"), and directed the
Agency to implement the Redevelopment Plan and exercise those powers granted by Part III,
Chapter 163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2004-797, adopted by the City Council of the
City of Tampa on June 24, 2004, the City Council approved a Community Redevelopment Plan for
the Ybor City II Community Redevelopment Area (the "Redevelopment Plan"), and directed the
Agency to implement the Redevelopment Plan and exercise those powers granted by Part III,
Chapter 163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2006-800, adopted by the City Council of the
City of Tampa on June 22, 2006, the City Council approved a Community Redevelopment Plan for
the Central Park Community Redevelopment Area (the "Redevelopment Plan"), and directed the
Agency to implement the Redevelopment Plan and exercise those powers granted by Part III,
Chapter 163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, pursuant to Resolution No. 2015-497 adopted by the City Council of the City
of Tampa on June 11, 2015, the City Council approved a Community Redevelopment Plan for the
West Tampa Community Redevelopment Area (the "Redevelopment Plan"), and directed the
Agency to implement the Redevelopment Plan and exercise those powers granted by Part III,
Chapter 163 of the Florida Statutes (the "Redevelopment Act"); and

WHEREAS, under the Redevelopment Act, the Agency may contract with such other
persons, public or private, as it deems necessary and appropriate for it to carry out its duties and
responsibilities; and

WHEREAS, the Agency desires to engage the City to assist it in implementing and
furthering the Redevelopment Plans by providing or causing to be provided certain redevelopment
services and public improvements in all Tampa Community Redevelopment Areas (the
"Redevelopment Areas"); and

WHEREAS, the East Tampa CRA Plan directs the City to involve the seven member “tax
increment revenue” sub-committee of the East Tampa Community Revitalization Partnership and
other broad-based community input in the recommendation of projects and monitoring of the
implementation of the Plan.

NOW, THEREFORE, in consideration of the mutual covenants, promises and
representations contained herein, the parties hereto agree as follows:

ARTICLE 1. REDEVELOPMENT SERVICES; PUBLIC IMPROVEMENTS

A. The City shall carry out or cause to be carried out, a revitalization and
redevelopment program in the Redevelopment Areas consisting of, but not limited
to, the following:

1. Assist the Agency in the acquisition of real property by identifying,
justifying, assembling, negotiating and monitoring the acquisition of real
property by purchase, condemnation, gift, exchange or other lawful means;



10.

11.

12.

13.

Assist the Agency in identifying, justifying, negotiating and monitoring the
rehabilitation of real property in the manner prescribed by the Agency;

Assist the Agency in developing structure relocation plans for any historic
structures determined worthy of preservation and for which relocation is
required;

Serve as a representative of the Agency in seeking the aid and cooperation
of other public agency bodies and private organizations and to coordinate
the Redevelopment Plans with the activities of said public bodies and
private organizations in order to achieve the purposes of redevelopment in
the highest public interests possible;

Act as a representative of the Agency for real property owned by the
Agency within the Redevelopment Area or real property in the
Redevelopment Areas which is within the control, direction, supervision or
management of the Agency;

Identify, propose, market and negotiate through approved practice methods
such agreements for specific properties located within the Redevelopment
Areas which provide for uses which are in the best interests of the Agency
and further the redevelopment of the Redevelopment Areas pursuant to the
Redevelopment Plans;

Advertise, promote and market through approved practice methods the sale
of real property in accordance with the Redevelopment Plans and other
applicable laws, regulations, policies and plans;

Assist the Agency to cause the demolition or clearance, or both, of
buildings, structures and other improvements within the Redevelopment
Areas which are owned or acquired by the Agency or any other person and
which are to be redeveloped in accordance with, or as contemplated by, the
Redevelopment Plans;

Assist the Agency to cause the preparation of building and development
sites in the Redevelopment Areas;

Coordinate and monitor the relocation of persons displaced by
redevelopment within the Redevelopment Areas;

Plan, execute and monitor specific programs involving the private sector
that stimulate the economy in the Redevelopment Areas;

Create and cause to be used a marketing campaign that seeks to attract
investment, development and enterprises in the Redevelopment Areas;

Conduct a promotional campaign that attracts visitors to the Redevelopment
Areas from within and without the Tampa Bay metropolitan area;



14.

15.

16.

17.

18.

Conduct educational and informational sessions for owners of real property
located within the Redevelopment Areas;

Coordinate, through the City's Department of Planning & Development, the
referral of persons from the Redevelopment Areas that are seeking financial
assistance for various purposes within the Redevelopment Areas; and

Study the periphery of the Redevelopment Areas to evaluate the potential
for expansion of the district.

Assist the Agency in implementing and executing environmental public
health/safety programs including, but not limited to, clean-up of illegal
dump sites, litter control, code enforcement, and other related activities.

Provide funding, as needed, for planning, legal and/or financial studies with
said costs to be reimbursed from tax increment proceeds when available.

During the term of this Agreement the City shall recommend to the Agency the
implementation, construction or installation of public improvements which are
necessary to effectuate the Redevelopment Plans. Subject to the funding and
approval of such public improvements by the Agency pursuant to this Agreement,
the City shall implement, construct or install such public improvements.

In order to properly provide the services described in Paragraphs A and B herein
above, the City shall,

1.

Provide the Agency with recommendations on zoning matters,
modifications to the Redevelopment Plans or such other matters as may be
requested by the Agency;

Seek alternative funding sources from both the public and private sector that
will assist in funding redevelopment activities that complement the intent
and purpose of the Redevelopment Plans;

Involve the seven-member “tax increment revenue” sub-committee of the
East Tampa Community Revitalization Partnership in monitoring of the
East Tampa CRA Plan.

Provide ongoing assessment and monitoring of redevelopment within the
Redevelopment Areas to evaluate the success or failure of specific projects,
and when necessary, provide additional or alternative project options to the
Agency for its consideration; and

Urge the members of the Florida Legislature from the Tampa area and
elsewhere to enact legislation that will aid the redevelopment of the
Redevelopment Areas.



6. For agreements related to projects that are (or are likely to be) funded in
majority by TIF revenues, the Department of Urban Development will
circulate the draft scope of services to all Community Redevelopment
Agency Board members for their input at the time that the draft scope is
provided to CRA Advisory committee members for comment.

ARTICLE II. PERIOD OF AGREEMENT

This Agreement shall commence on October 1, 2018, and shall expire on September 30,
2019, unless this Agreement is otherwise earlier cancelled as provided herein, or unless extended
by written agreement of the parties.

ARTICLE III. COMPENSATION

It is understood by the parties to this Agreement that the Agency shall pay to the City, and
the City shall accept from the Agency as full consideration for its services under this Agreement,
the sums noted below, for providing those services described in Article I. A. and C. of this
Agreement. No other costs or expenses incurred by the City, or on its behalf, shall be chargeable
to the Agency unless specifically authorized under this Agreement and unless agreed to by both
parties in writing and approved by a majority vote of the governing body of both parties.

CRA Budget/Service Line Item Not to Exceed
Downtown Salaries and Operating $139,000
Ybor I Salaries and Operating $316,800

Code Inspection $14,007
Tampa Heights Riverfront| Salaries and Operating $24,800
East Tampa Salaries and Operating $194,000

Clean Team/Youth Program $292,590

Environmental Detective $139,140
Channel District Salaries and Operating $139,000
Drew Park Salaries and Operating $74,200
Ybor 11 Salaries and Operating $25,300
Central Park Salaries and Operating $4,900
West Tampa Salaries and Operating $88,900
Total Consideration $1,452,637




ARTICLE 1V. PAYMENTS

On the first day of each month during the period of this Agreement, the Agency shall pay
the City one-twelfth (1/12) of one million, four hundred fifty-two thousand, six hundred and
thirty-seven dollars ($1,452,637) for the services described in Article I. A. and C. of this
Agreement.

ARTICLE V. CANCELLATION OF AGREEMENT

This Agreement is subject to cancellation by either party on thirty (30) days advance
written notice to the other at its address as herein above specified. In the event of such
cancellation and if the City claims it is entitled to compensation for the satisfactory performance of
services provided, or for the implementation, construction or installation of public improvements,
pursuant to the provisions of this Agreement to date of cancellation, it shall comply with Article
IV. hereof.

ARTICLE VI RECORDS

The City shall maintain such records and accounts including property, personnel and
financial records as are necessary to assure a proper accounting for all funds paid to the City by the
Agency pursuant to this Agreement, and such records shall be available for inspection by the
Agency or its representatives at reasonable times and under reasonable conditions.

All documents, including detailed reports, plans, brochures, publications, and all other
related data, prepared or obtained by the City in conjunction with this Agreement are, and shall
remain the property of the Agency.

ARTICLE VIIL NON-ASSIGNABILITY

The City may not assign this Agreement without the prior written consent of the Agency.
ARTICLE VIII. MODIFICATION, AMENDMENT, EXTENSION

This Agreement may not be modified, amended or extended except in writing.

ARTICLE IX. HEADINGS

All articles and descriptive headings of paragraphs in this Agreement are inserted for
convenience only and shall not affect the construction or interpretation hereof.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed at the place and on the day herein above first written.

ATTEST: CITY OF TAMPA

BY: (SEAL)
CITY CLERK BOB BUCKHORN, MAYOR

COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF TAMPA
ATTEST:

BY: (SEAL)
SECRETARY CHAIRMAN/VICE CHAIRMAN

The execution of this document was
Authorized by Resolution No.

JORGE MARTIN
SENIOR ASSISTANT CITY ATTORNEY
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City of Tampa
Community Redevelopment Agency

Financial and Administration Policy

The City, in conjunction with the various community-based CRA/TIF groups, has developed
the following policies for presentation to and adoption by the Community Redevelopment
Agency in order to establish clear, uniform administrative guidelines that will apply to all
Community Redevelopment Areas. No part of these guidelines is intended to restrict the
authority of the Community Redevelopment Agency or to conflict with Florida Statutes.

Formalizing these policies will best assure clear communication between and among
representatives of affected communities. The community-based CRA/TIF groups and city staff
will engage in joint planning and policy formulation. As a result, annual work plans and long-
range planning for redevelopment initiatives will be better understood and have a higher
likelihood of success.

Any proposed changes to these policies (including future year staff projections) will be
formulated jointly by the community-based CRA/TIF groups and city staff before presentation
to the Community Redevelopment Agency.

Community Redevelopment Area Representation

= Each CRA organization has/will have a committee (herein referred to as “community-based
CRA/TIF group”) identified to interact with city staff regarding allocation of TIF revenues.
The goal of this interaction is to reach consensus regarding annual and long-term TIF
revenue planning and expenditures.

Annual TIF Budgeting

= City staff, in conjunction with the community-based CRA/TIF groups, will prepare a
proposed annual work program and budget in accordance with the various CRA multi-year
action plans to be presented to CRA for review and consideration. The Community
Redevelopment Agency’s formal approval is necessary in order to establish annual TIF
budgets.

* Proposed changes to an approved TIF budget will be developed by city staff in conjunction
with the community-based CRA/TIF group prior to consideration by the Community
Redevelopment Agency.

e Future year CRA work plans and budget submittals will be more-or-less coincidental with
the City’s annual budget process, resulting in common (10/1 - 9/30) fiscal periods.

e Annual appropriations should be programmed pursuant to Florida Statutes, Chapter 163,
Part III.

Adopted April 5, 2005
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City of Tampa
Community Redevelopment Agency

Financial and Administration Policy

Reimbursement to City for Creation of the CRA

Reimbursements for direct out-of-pocket expenses (e.g. HCCCPC, consultants, legal notices
and advertisement) will be expensed to the TIF fund for each CRA/TIF that is established
after calendar 2004.

No City staff expenses will be reimbursed.

Ongoing Reimbursement to City from TIF Revenues

Revenue and Finance and Urban Development will jointly establish a cost accounting
practice that results in an accurate portrayal of annual staff and operating expenses for each
CRA.

The City, in conjunction with the community-based CRA/TIF groups, commits to maximize
the use of TIF revenues for direct reinvestment in the Community Redevelopment Areas by
critical annual review of the percentage of TIF revenues being applied to staff and operating
expenses.

Eventually, TIF revenues will cover 85% of the annual Urban Development Department
staff expenses. For the initial year, reimbursement to the City from TIF revenues will be
25% of staff expense. This percentage will be increased by 15% per year until the 85%
level is reached (i.e. 25, 40, 55, 70, 85). Inasmuch as the Ybor TIF is already in place, the
City staff expense percentage for 2005 will be at (55%), ramp up the nearest 15% increment
in 2006, and increase 15% per year thereafter to the 85% level. Attached is a five-year staff
projection for the Urban Development Department.

Future year revenues will not be used to repay the City for reimbursed staff expenses from
previous years.

In the event that the City of Tampa and the Community Redevelopment Agency agree that
the City is to up-front the cost of CRA initiatives, then future year TIF revenues from that
CRA will be programmed to reimburse the City. Proposed reimbursement schedules will be
developed by city staff in conjunction with the community-based CRA/TIF group prior to
consideration by the Community Redevelopment Agency.

Capital improvement projects funded with TIF revenues will bear direct and indirect capital
project overhead charges in the same manner and using the same procedures as are
administered to all other capital improvement project funds.

Adopted April 5, 2005
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City of Tampa
Community Redevelopment Agency

TIF Borrowing for Major Projects Policy

Financing for infrastructure projects and/or economic development activities in the CRAs shall be
governed by the following policies. These policies are specifically targeted to the issuance of bonds, but
may also be applicable to other forms of financing.

General Conditions

These conditions shall apply to typical improvement projects where the CRA/City controls all factors of the
project, including the entire funding source(s) and timing.
= The financing shall rely on the credit of the CRA/TIF only.

= Back up funding sources including, but not limited to utility taxes, parking revenues, and/or the City’s
general funds shall not be used as a back-up pledge toward any financing.

» The terms and amounts of potential financing shall be dictated by prevailing market conditions at the
time of the financing application, including, but not limited to:

Interest rates

@]

Compliance for tax-exempt versus taxable status

@]

Required debt service coverage ratio, and/or

@]

Ability to underwrite the credit based on the historical performance and/or future projections of
the TIF

Special Conditions

These conditions shall apply to improvement projects where the CRA/City does not control all factors of
the project or where compelling factors would cause prudent consideration of exceptions to the above
general conditions. Some examples of these exceptions could be:

* Projects undertaken in cooperation with County, State, or other governmental entities where the other
entity is bringing a significant portion of the funding to the project. Multiple governmental entities in a
common project would amplify this condition.

= Projects where the timing is dictated by “emergency” conditions.

= Projects that are required in the sequence of an overall critical path schedule and the initial project
timing is driven by an outside entity or emergency condition.

= CRAs where current TIF revenue is insufficient to satisfy the financing of a contemplated project(s),
but due to historic trends of the existing TIF revenue and/or new projects actually under construction
provide a high level of confidence in the expectation of future revenue.

= This policy is not intended to restrict the CRAs’ assistance or support of private sector projects through
the use of a project specific Redevelopment Agreement.

o In projects represented by the examples above or projects being influenced by other compelling factors,
the financing policies in “General Conditions” should be reviewed for flexibility. In the event the City
uses non-TIF funds to finance a CRA project, these non-TIF funds would be reimbursed to the City
from future TIF revenues.

Adopted March 22, 2007
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Tampa Community Redevelopment Agency
Department of Economic and Urban Development

Economic Opportunity
Administrator
Bob McDonaugh
o
Office Support
Specialists
Shelisia Jackson
Eva Hughes
I .
Downtown/ Drew Park/ East Tampa Ybor City
Channel District/ West Tampa CRA Manager CRA Manager
Tampa Heights/ CRA Manager
Central Park Ed Johnson
CRA Manager Malcolm Kiner Courtney Orr
Rob Rosner
- J
ED Support
Specialists
ED Support
Specialist Brenda Thrower

Corine Linebrink

Michelle VanLoan
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Tampa Community Redevelopment Agency
City of Tampa Departmental Staff
Allocated Cost Comparison
Fiscal 2019 and Fiscal 2018

Total Allocated Staff Costs Portion Funded by TIF
% Portion
Increase Increase  Fund by

CRA FY19 FY18 (Decrease) FY19 FY18 (Decrease) TIF
Downtown $163,529 $151,765 $11,765 $139,000 $129,000 $10,000 85%
Ybor City $402,471 $380,706 $21,765 $342,100 $323,600 $18,500 85%
Channel District $163,529 $151,765 $11,765 $139,000 $129,000 $10,000 85%
Drew Park $87,294 $76,706 $10,588 $74,200  $65,200 $9,000 85%
East Tampa $228,235 $211,882 $16,353 $194,000 $180,100 $13,900 85%
Tampa Heights $29,176 $36,353 -$7,176 $24,800  §$30,900 -$6,100 85%
Riverfront

Central Park $5,765 $0 $5,765 $4,900 $0 $4.900 85%
West Tampa $104,588 $92,118 $12,471 $88,900  §78,300 $10,600 85%
Total $1,184,588  $1,101,294 $83,294  $1,006,900 $936,100 $70,800 85%
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Tampa Community Redevelopment Agency
TIF Revenue Calculation Comparison by CRA

Millage Rate History

Fiscal 2014 - Fiscal 2019

FY14 FY15 FY16 FY17 FY18 FY19 (tbd)
City 0.0057326 0.0057326 0.0057326 0.0057326 0.0062076 0.0062076
County 0.0057356 0.0057339 0.0057322 0.0057322  0.0057309 0.0057309
Port 0.0001750 0.0001650 0.0001550 0.0001450 0.0001300 0.0001300
HART 0.0005000 0.0005000 0.0005000 0.0005000 0.0005000 0.0005000
Children’s Board 0.0004828 0.0004589 0.0004589 0.0004589  0.0004589 0.0004589
Total Millage 0.0126260 0.0125904 0.0125787 0.0125687 0.0130274 0.0130274

Millage Rate Calculations by CRA

Properties within the boundaries of all of the CRAs are assessed by the City of Tampa,
Hillsborough County and the Tampa Port Authority. The combined millages of these three taxing
authorities for fiscal 2018 is 0.0120685.

In FY2017, the Downtown CRAs no longer receive TIF from HART or Children's Board.

In FY2017, the County began retaining 30% of the TIF increment for the Central Park CRA, per
the interlocal agreement dated 10/15/2014.

In FY2016, the County began selecting the TIF amount it will provide for the Original Core and
the New-Core and the amount will not exceed 20% of their portion of the TIF (Ordinance 2005-
137, Section 5.b).

In FY2015, the County began retaining 20% of its TIF increment for the Channel District, Drew
Park, East Tampa & Ybor II CRAs (Ordinance 2005-137, Section 5.b).

In FY2010, the County began retaining 20% of the TIF increment for Tampa Heights Riverfront
CRA (Ordinance 2005-137, Section 5.b).

In FY2004, the County began retaining 30% of its TIF contribution to the Ybor I CRA
(Ordinance 2005-137, Section 5.b).
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Tampa Community Redevelopment Agency
TIF Revenue Calculation by CRA
Fiscal 2018 and Fiscal 2019

FY18 FY19

Incremental TIF Millage Rate TIF Revenue | Incremental TIF  Millage Rate TIF Revenue

Assessment @ 95% Assessment @ 95%
Downtown-Non Core | $1,374,082,943 0.0063376  $8,272,969 $1,606,592,830 0.0063376  $9,672,846
Downtown-Core $557,803,875 0.0063376  $3,358,381 $640,691,620 0.0063376  $3,857,425
Ybor City 1 $166,785,750 0.0103492 $1,639,799 $195,892,686 0.0103492  $1,925,972
Ybor City 2 $31,753,145 0.0109223 $329,477 $47,576,290 0.0109223 $493,661
Channel District $521,364,027 0.0109223  $5,409,780 $608,590,679 0.0109223  $6,314,861
Drew Park $92,085,857 0.0109223 $955,502 $117,693,437 0.0109223  $1,221,211
East Tampa $178,890,531 0.0109223  $1,856,205 $277,665,833 0.0109223  $2,881,117
Tampa Heights $11,350,464 0.0109223 $117,775 $25,595,504 0.0109223 $265,584
Central Park $17,883,519 0.0103492 $175,827 $8,608,119 0.0103492 $84,633
West Tampa $87,620,689 0.0120685 $1,004,578 $174,505,317 0.0120685  $2,000,717
$3,039,620,800 $23,120,293 $3,703,412,315 $28,718,027
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