
2018/19  
Annual Action Plan 

Vanessa B. McCleary 
Housing & Community Development Manager 



Presentation Overview 

• Introduction 

• Action Plan purpose 

• Funding for FY19/PY18 

• Public Input 

 



Annual Action Plan 
The Annual Action 
Plan provides a 
summary of the 
actions, activities and 
programs that will 
take place during the 
year to address the 
needs and objectives 
identified in the 5 
year Consolidated 
Plan. 



The Community Development Block Grant (CDBG) 

entitlement program allocates annual grants to larger cities 

and urban counties to develop viable communities by 

providing decent housing, a suitable living environment, 

and opportunities to expand economic opportunities, 

principally for low- and moderate-income 

individuals/households. 

 

Home Investment Partnership (HOME) to fund a wide 

range of housing related activities including building, 

buying, and/or rehabilitating affordable housing for rent or 

homeownership or providing direct rental assistance to low-

moderate income individuals/households. 
 



Emergency Solutions Grants (ESG) Program provides grants to 

support essential services related to emergency shelter and street 

outreach, emergency shelter operation and renovation, short-term 

and medium-term rental assistance for individuals and families 

who are homeless or at risk of homelessness, housing relocation 

and stabilization services for individuals and families who are 

homeless or at risk of homelessness, and Homeless Management 

Information Systems (HMIS). 

  

The Housing Opportunities  for People With AIDS (HOPWA) 

provides housing assistance and supportive services for low-

income persons with HIV/AIDS and their families. HOPWA 

enables eligible persons with HIV/AIDS and their families to 

secure decent safe and sanitary housing in the private rental market 

by subsidizing a portion of the household's monthly rent.  



Priority Needs 
• Housing Rehab 

• Homeowner Assistance 

• Rental Assistance 

• New Construction 

• Supportive Housing Operations 

• Public Service Assistance 

• Economic Development 

• Business Development 



    FY2019 Estimated Funding Awards 
  

    Allocation                  Difference              

CDBG    $2,743,824                $  25,567          

HOME     $1,161,012                $  54,167       

HOPWA    $3,819,145                $713,960       

ESG    $   249,301                $ 14,820        

 

Total          $7,973,282             +$757,380    

 

             SHIP Allocation  $1,556,613      



 

FY 18-19 Anticipated Resources* 
 

 CDBG 
$2,734,824  

34% 

HOME 
$1,167,265  

15% 

ESG 
$249,301  

3% 

HOPWA 
$3,819,145  

48% 

*Estimated funding amounts based on FY 16-17 funding levels 



CDBG - Public Service   $411,573    (15% max)  

 

HOME –CHDO              $156,737    (15% minimum) 

 

ESG -  Shelter              $149,581   (60% max)   

ESG –  Rapid Re-House $  99,720    (40% min) 

 

 

Funding Caps 



 

HOPWA must fund projects in 4 counties as follows:  

• Hillsborough - $2,094,376* 

• Pinellas        - $1,346,384* 

• Pasco           - $  235,920* 

• Hernando     - $    63,276* 

 

*Funding approx. amount based on homeless count 

 

Funding Caps 



CALENDAR 
CALENDAR FOR FISCAL YEAR 2019 
PROGRAM AND APPLICATION PROCESS 
 
•First Public Hearing - FY2017 Action Plan 

•RFA  Release- CDBG 

•Technical Assistance Workshops 

•RFA Submission Deadlines (All programs) 

•Proposal Review and Recommendations 

•Draft and Action Plan and Second Public Hearing 

•Council Approval of Plan  

•Final Plan Deadline to HUD 

•Fiscal Year 2019 begins.  Contract period from 

 October 1, 2018 to September 30, 2019 
 

 * Dates are subject to change 

 
TENTATIVE  Dates* 

 

March 8, 2018 

March 9, 2018 

March 27 & 29, 2018 

April 27, 2018 

May 4, 2018 

June  7, 2018 

August 2, 2018 

August 15, 2018 

October 1, 2018 
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Citizen Participation 

 The City will make efforts to 
encourage participation in the 
development of the Annual 
Action Plan from the following 
populations:    
 Low- and Moderate-Income 

Persons  
 

 Minorities 
 

 Non-English Speaking 
Persons  
 

 Persons with Disabilities 
 

 Public Housing Residents 
 
 

 



Public Feedback 

What do you think are the most 

pressing needs in the City of Tampa? 

 





Public Involvement 
• Complete the survey by May 3, 2018 

• E-mail comments to: 
vanessa.mccleary@tampagov.net 

• Mail written comments to: 
Vanessa B. McCleary 
Housing and Community Development Manager 
City of Tampa 
306 E. Jackson Street, 3N 
Tampa, FL 33602 

 

mailto:vanessa.mccleary@tampagov.net
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New Affordable Housing 







Questions/Comments? 

www.tampagov.net/hcd 

 

http://www.tampagov.net/hcd


To strengthen Tampa’s inner city neighborhoods, creating 
thriving communities that celebrate each neighborhood's 
unique character, recognizing economic and social assets, 

promoting economic and diversity so they can become 
communities of choice to live, work and enjoy. 

 
“The only limit to our realization of tomorrow will be our doubts of 

today”.  

- Franklin D. Roosevelt 

 

Housing & Community Development  

Mission/Vision 


