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Comprehensive Operations Analysis

Background:

e Engaged Tindale Oliver and Associates in
November 2016 to conduct COA
concurrently with major update of the HART
Transit Development Plan (TDP)

e Most recent HART COA was conducted in
2003

e Robust evaluation of existing service
provides a strong foundation for future
expansion
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Comprehensive Operations Analysis

Principles:
* Improve existing rider travel times,
particularly on longer trips

 Improve directness of travel, particularly on
major corridors

 Frequency v. Coverage: focus on productive
corridors in the “core” of the network

 Regional Connections: focus on frequency
and speed
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FY2018 System Redesign
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FY2018 System Redesign

Implementation: October 8, 2017

FREQUENCY Existin 70 O Proposed o0 @
(min) 9| service P Service
1 2

4 17.3% 4 18%
15  584% 16 55%
2 3.5% 0 0.0%
7 10.1% 4 4%
2 Came oz
10 3.7% 4 3%
41 100% 32 100%
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HART FY2018 ==
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13, 30, In-Townes (U6, 57, 20X, SILX. 60U MOLX.
B (FSTAL M0N (PSTAL Megabus. RedCoach
BEGINMING SUNDA OBER 8, 2 Also Serving Downtown Tampa
Rites ML, 250X

University Area Transit Center
0 THHD Marth 27th St
s Metrofapid 15 & 9 12 13
42 byper K University Area,
Hyper B8 Temple Terrace. LISF Bull Aunner
Britton Plaza Transfer Center
e 3564 South Cale Ml Hay
Routes Serving HARTFwes South Tampa
17,19, 36, 360X, 100X [PSTA)
mﬁtimhcnn
@ Moeth S6th St

Routes Serving £ 15 12 34 37,38

Routes S HARTFlex

Town T4 Counry 1. 34, 13 0L,

Morth County Connector (FSTA)

Westshore Mlaza Transfer Center

250 WestShore Plaza

Routes Serving 15. 30 10n Sareet Stopi, 45
@ Westfield - Brandon Transfer Center

459 Brardon Town Center Mall

2 Serving £ 21 1746 G0LX, 750X

SS0LX, HARTFies Brandion, HypesLINK Brandon
0 Yuken Transfer Conter

400 East Yukon 5t

Routes Serving 14, 42, 45

Local Rautes
Limined Express Routes

— Express Routes
[ raenRidetons
Vanpool Locations

HARTFlex Service Zone

9 HyperLINK Service Zone

i | o e
Ve S F |

& 1 Fl
= i I

FEHART

www.goHART.org

Hillsbarough Ares Rigional Tranaie Autharity
www.goHARTorg




orough Ave.

Tampa <'
__Intertational g Raymond
\-_\‘Airport _n. James

A=, s Stadium

—_—
Steinbrenner P

Field

Tampa Bay Blvd.

W. Tampa: (Current system)

Seminole 2
Heights

-d
I
(=]
il =
-
[
(o}
Z

Al‘ HART

www.goHART.org



»orough Ave.

Raymond Seminole
Tampa g James HEIghtS
___Intertational < Stadium .
S Airport 2
= - —— —
O

@ @ Tampa Bay Blvd.
@ International
(\ Plaza

Airport

st
e’

North Blvd.

Columbus Dr.

"--------

Spruce St.

Howard Ave.

Kennedy Blvd.

\
HHART —_— T ===d’) _
FLEX 19) P e
Swann Ave. lfr';/ v

a7 |

W. Tampa: (New system: October 8, 2017) "ili HAR

www.goHART.org




Major Changes — West Tampa

 Routing Changes

e West Tampa Transfer Center

— Moving routes out of the transfer center for
more direct routing (7, 32, 36, 31)

e Tampa International Airport
— Route 30
— Route 32
— Route 60LX
— New Future Route 11 (FY2019)
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HART FY2018 SYSTEM REDESIGN 5 gorARTorgMissionMAX

Beginning Sunday, OCtOber 8, 2017 or call HARTinfo Line (813) 254-4278.

Route 7 - Routing changes north of MLK Jr Blvd,, and north of Main St. to — ’
Columbus Dr. Will no longer use West Tampa Transfer Center. Use Routes 36~ I , ,_HX HART
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HART FY2018
SYSTEM REDESIGN

o Florida Department
of Childran & Family

wm F_q(p foipiiy

Beginning Sunday, October 8, 2017

Route 14 - Routing changes south of MLK Jr Blvd.
Will have service in one direction on Linebaugh

Ave. and Busch Blvd. Frequency increase to 30
minutes weekdays. Sunday service will be added.
Will no longer use MTC.

Use Route 7 as alternative (for N. Boulevard to
MTC).

For more information,
visit goHART.org/MissionMAX
or call HARTinfo Line (813) 254-4278.
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HART FY2018
SYSTEM REDESIGN

Beginning Sunday, October 8, 2017

Route 36 - Routing changes south of MLK Jr Blvd
and north of Columbus Dr. to HCC - Dale Mabry
Campus and south of Britton Plaza Transfer
Center. Will no longer use WestTampa Transfer
Center. Use Route 360LX as alternative

(for Britton PlazaTransfer Center to MacDill AFB).

For more information,
visit goHART.org/MissionMAX
or call HARTinfo Line (813) 254-4278.
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New Future Route
Planned for FY 2019

* Route 11: New route from downtown to
Main St., Spruce St., and International
Plaza, requires new stops

FWHART

www.goHART.org




Terminal

Tampa
Internatlonal

Post Office

FEHART

www.goHART.org



l“ HART

www.goHART.org




MISSION
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 Modernizing the system to deliver better
service and lay a strong foundation for
future expansion

e Aligning routes to better meet the needs
of a changing community

e Striving for excellence in all that we do
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