West River Community Master Planning
Howard W. Blake High School / Tampa, Florida
June 2013

lampa_ ICCORMACK
- ousing X UREAN - AZCOM  UDA

Authority




Tonight’s Agenda:

City & THA Welcome and Purpose

InVision Tampa

West River — Process and Team
McCormack Baron Salazar

Urban Strategies

Listening and Learning — Group Exercises
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Project Kick Off

April 9, 2012



Vision for the Future

Center City Tampa will be a community of livable




Developing the Vision: In the Community
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Building Block 1

A reimagined and refocused river and waterfront




Building Block 2
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West River Master Planning
Tampa Neighborhood Context
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North Boulevard Homes & Mary McLeod Bethune Tower
West Tampa Redevelopment Planning

October 29, 2012




Stan Mulvihill:
Introducing our Team & Development Objective
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The Team

MASTER PLANNER

Housing Authority of the City of Tampa STEERING
COMMITTEE
l Community & City
Stakeholders &
Development Team ™ e
School District
City of Tampa
Hillsborough County
. i |
MULTIFAMILY RENTAL | |cCOMMERCIAL DEVELOPMENT
DEVELOPMENT PARTNERS

AECOM
Urban Design
Associates

McCormack Baron

Salazar

(Local/Regional
Partner TBD with
THA and City)

MARKET & ECONOMIC] COMMUNICATIONS &
GRAPHICS

ANALYSIS

Fishkind &
Associates

ChappellRoberts
Communications

RENTAL PROPERTY
MANAGEMENT

McCormack Baron Ragan

COMMUNITY
ENGAGEMENT &
SUPPORTIVE SERVICES

Urban Strategies
Sandy Moore

ARCHITECTURE &
ENGINEERING
Cooper Johnson
Smith Architects
Element Engineering
Tierra

TRAFFIC ENGINEER

«Crossroads Engineering (WBE)

GENERAL

CONTRACTOR

* (Local Partner
To Be Selected)

SECTION 3 - M/WBE
CONSULTANT

LEGAL SERVICES/
HUD COMPLIANCE

* Nixon Peabody
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West River Master Planning
Master Plan Area
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Exploring —— T = Implementation

Understanding Planning

Stakeholder / Resident

A Y Stakeholder / Resident Involvement

COMMUNITY SERVICES PLAN ST .
April May June July August September i
SITE REVIEW MASTER PLAN DEVELOPMENT -------------- :
7777777777777777777777777777777 b e M i |
1 1 |

o o @
JUNE 11-12 JULY 16-18 PRESENT

Opportunities Public Conceptual Design Conceptual Master

Workshop Public Workshop Development Plan



Sandy Moore:
Community Engagement and Supportive Services
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Organizational Profile and Highlights

Urban Strategies, Inc.

30+ Years Experience Nationwide

Human Capital Planning in 10 Major Cities

Connected to Over 10,000 Units of
Housing; o)
More than 19,000 Families Supported

10 HOPE VI Communities; * st
3 Choice Neighborhoods O™~

$61 Million in Choice Implementation »D @ 59 o
Grants

Over $100M in Public and Private %
Resources Leveraged for Innovative O
Support Service Programs and Initiatives @ MBS Development Location

O Urban Strategies Project Location

5 Enhanced Schools

Elderly Services in 11 Senior Living
Communities




Bringing People Together
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Listening and Learning







~ Building a Community that Works for All
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Building peopié and community

Two foci for human capital planning within context of
physical development in mixed-income communities:

Developing essential supports for low-income
families

Enhancing existing assets and building new
amenities




Planning for Human Capital Development

Key elements of a Human Capital Plan include strategies for:

Design and cultivation of supportive programs

Capacity building community assets

Elimination of barriers and challenges

Flexibility to respond to changing conditions

Accountability and ongoing reporting
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Resident engagement & i
Leadership development

Community development and service supports are
planned with resident engagement and input.

Strong resident engagement allows for an inclusive
approach in:

Setting priorities and community goals
Monitoring performance against goals
Identifying and leveraging public and private sector resources
Providing community-based leadership
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North Boulevard Homes




Mary McLeod Bethune Tower
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West Tampa Places




West Tampa Opportunity




West Tampa Places




Comments
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Comments

Break Out Groups

‘ What are the Strengths of NBH and surrounding area?

‘ What are the Weaknesses?

‘Whatare the Opportunities to make things better?

What are the Threats If nothing happen‘s’?

West River Community Highlights
Site Aerial Map
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