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Advisory Team Meeting #2n Monday, September 16, 2019 at 3 - 5 PM
C. Blythe Andrews Library

1. Welcome and Introductions 5 minutes
Transition Lead and Co-Chairs

2. Opening Remarks 5 minutes
Advisory Team Co-Chairs

3. Hillsborough County Commissioner Kimberly Overman 10 minutes
Brief overview of Hillsborough County Affordable Housing Activities

4. Preview of Follow-up Materials/Reference Library 5 minutes
Transition Lead Carole Post

5. Advisory Team Discussion 70 minutes
Define the objectives/goals/outcomes for this group:

a. ldentify existing COT programs and initiatives that should be grown and/or modified.
Recommend how the City can influence/facilitate alignment across
programs/initiatives. How can the City increase the financial resources
(City, state, federal) available to increase housing attainability and access?

b. Improved Communication/Education about Workforce Housing vs Affordable Housing.
How can the City better communicate pathways to housing for its citizens?

c. Identifying Work Force Initiatives Best Practices from around the country.

Best Practices: What specific, successful measures are other cities taking
to address the shortage of affordable housing?

d. Metrics: How will the City measure success, at what frequency will it be
measured, and how will this progress be communicated to City residents?
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6. Public Comments 10 minutes

7. Next Steps 5 minutes



