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Chair: Carole Post  Go-chairs: Sonya Little, Harry Cohen

Advisory Team Kickoff Meeting
June 24, 2019

1. Welcome and Introductory Remarks
Mayor Jane Castor

2. Chair and Team Introductions
Meeting Format Overview
Advisory Team Chair Julia Mandell

3. Sunshine Briefing
Ernie Mueller, City Attorney’s Office

4. One-voice and Citizen Input Briefing
Ashley Bauman, Communications & Marketing

5. Current state presentation
Catherine Coyle, Dave Jennings, Troy Chavez (City Development Team)
Russell Haupert, City T&lI

6. Advisory Team
Discussion led by Chair; open to all
a. People/ Talent - Opportunities for advancement
b. Process/ Technology / User Experience - Opportunities for advancement
c. Regulatory Environment - Opportunities for advancement

7. Next Steps
Discussion led by Chair
a. Establishing a ‘Path Forward Plan/Approach’
b. Identifying Next Meeting Date

8. Adjourn
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