
 

Advisory Team Meeting 2 
July 15, 2019 

 
 

1. Welcome and Introductory Remarks      15 minutes 
Team Member Introductions 
Chair Julia Mandell 

 
 
2. Progress Report; Current Transition Initiatives     15 minutes 

Transition Lead Carole Post 
 
 
3. Key Initiatives for Team Feedback       75 minutes 

Advisory Team Discussion and Prioritization 
 Discussion led by Chair; open to all 
 
 Note: The items on the slide will be: 

1. Feedback on Relevant Best Practices 
2. Identify Specific Improvements for the Resubmittal Process 
3. Identify Recommendations for Conditional Approval Process 
4. Feedback on Pilot Initiatives for Expedited Approvals 
5. Feedback on Re-introducing Hands-on Support/ Walk-Through Processes 
6. Input on addition to Key Performance Indicators (KPI’s) 

 
   
4. Next Steps         15  minutes 
 Discussion led by Chair; open to all 

a. Establishing a plan forward 
b. Identifying Next Meeting Date 

 
 
5. Adjourn 


