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Mayor’s Transportation Advisory Team
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Monday, June 24, 2019



INTRODUCTIONS

Mayor’s Transportation Advisory Team



STAFF BRIEFINGS

Mayor’s Transportation Advisory Team



CURRENT STATE PRESENTATION

Mayor’s Transportation Advisory Team



Current State Overview
Transportation and Stormwater Services Depif.

Transportation Advisory Team
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Current Status Overview

= Mayoral Commitments

= Strategic Planning Approach and Priorities
= Accelerated Neighborhood Projects

= Basis for Long-term CIP/Operating Budget




Mayoral Commitments

= Develop first-class fransportation
system that is affordable, accessible !
and innovative

= Connect businesses and
communities through multimodal
options

= [mprove public safety
= Accelerated Neighborhood Projects



Presenter
Presentation Notes
  Multimodal options - increased walkability, bikeability, rapid-transit buses; extension of streetcar routes; ride-share technologies; Expand Rail 
  Public Safety – bicycle routes, safer street crossings, new sidewalks, better lighting, reducing speed limits




Strategic Planning Approach and Priorities T

= Achieve VISION ZER® on city fransportation
facilities
= Prioritize walking and biking for short trips

= Support transit at the centerpiece of an integrated
multimodal transportation system for long trips

= |[ncorporate equity, access, and sustainabllity in all
transportation inifiatives




= :
Strategic Planning Approach and Priorities Ic

Short-term (FY20
and FY2T)

= Llong-term (FY21 to %
FY49)

LONG TERM => ]
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Presentation Notes
Short-term
Continuation of Existing Projects, Programs and Services funded through LOGT, Multi-Modal Fee, CIT and Grants 
Initial prioritized list of New Projects and Programs to be funded by 2019 and 2020 Surtax revenues

Long-term - Undertake comprehensive development of Projects, Programs and Services to be funded by multiple funding sources




O
Accelerated Neighborhood Projects

Florida

= Resurfacing — in-house opportunities

» Sidewalks — focus around schools and
along City Arterial/Collector roadways

» Lighting — coordination with TECO



Presenter
Presentation Notes
Resurfacing – Identified locations to resurface in-house
Sidewalks – 
Reviewing Petition Requests for readily constructible projects adjacent to schools, transit stops, parks and City Collector and Arterial roadways.  
Identifying opportunities to infill sidewalk gaps
Lighting - Coordinating with TECO to implement projects that address public safety, roadway safety and economic development.



= Comprehensive Approach Fpoﬁ

— Local Roadways %IVX%%

(Neighborhood approach) P ——

— Collector & Arterial Roadways
(Corridor approach)

WESTSHORE ' l '
ALLIANCE

. . AS TAMPA
= Infegrated Planning with v,.....,...mm “““““““““““““““““““
other Departments, Agencies EXPRESWAY
and Stakeholders N\
TBARTA FMHART
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Presentation Notes
Local Roadways (Neighborhood approach)
Resurfacing/Drainage/Lighting
Sidewalks/Multi-Modal Connectivity
Traffic Calming/Circulation
Collector & Arterial Roadways (Corridor approach)
Safety Improvements
Multi-Modal Connectivity 
Operational Improvements
Capital Maintenance



Basis for Long-term CIP/Operating Budget T

Citywide Mobility Master Plan

= Re-evaluate needs based on significant increase in
revenue

» Expanded Programmatic Planning Efforts

= Prioritize heeds and develop Capital Projects

= Programmatic Funding

= |[ncorporate Vision Zero, Equity, Health in all Policies



Presenter
Presentation Notes
Expanded Programmatic Planning Efforts
Incorporate Prior Studies and Plans
Undertake New Citywide Pavement Condition Assessment
Develop New Neighborhood Sidewalk Plan
Roundabout Master Plan
Micro-mobility Hub Master Plan
Prioritize needs and develop Capital Projects
Implement urgent or priority needs programmatically
Implement long-term needs by corridor or neighborhood capital projects

Programmatic Funding
Complete Streets Program
Mobility Programs – East Tampa, Ybor City, Downtown, Westshore, and USF Areas
Sidewalks Programs (Citywide) – ADA, Rehab and New Construction
Smart Mobility Services (Citywide)
Vision Zero Programs (Citywide)
Safe Crosswalks
Safe Routes to School
School Zone Beacon Upgrades




Basis for Long-term CIP/Operating Budget T

= Procure Program Management Support Services

= Strategic recruiting and development of in-house
expertise

= Strategic investment in regional and national
resources

» Enhance community engagement
= Confinue leveraging grant funding



Presenter
Presentation Notes
Strategic Investment in Regional and National Resources
Smart Cities Alliance
MetroLab Network
National Association of City Transportation Officials (NACTO)
Community Streetcar Coalition
Enhance Community Engagement – Goal to be very visible and have a transparent planning process
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ADVISORY TEAM DISCUSSION

Mayor’s Transportation Advisory Team



NEXT STEPS

Mayor’s Transportation Advisory Team
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