
 

   
 

Advisory Team Kickoff Meeting 
Monday, July 29, 2019, 9:00 am – 11:30 am  

 
1. Welcome and Introductory Remarks      5 minutes 

Mayor Jane Castor 
 
2. Chair and Team Introductions        10 minutes 

Advisory Team Co-Chairs Tim Marks and Dr. Ginger Clark 
 
3. Sunshine Briefing        10 minutes  
 Ernie Mueller, City Attorney’s Office 
 
4. One-voice and Citizen Input Briefing       5 minutes 
 Ashley Bauman, Communications & Marketing 
 
5. Current state presentation       15 minutes 

i. Current workforce needs 
ii. Current workforce training programs and opportunities 

  
6. Advisory Team Discussion       60 minutes 

i. Define priority local workforce needs; where and what job types 
are currently or projected to be in high demand yet have limited 
workforce supply 

ii. Identify existing training and development programs and whether 
they effectively align to meet the workforce needs defined above 

iii. Recommend how the City can influence/facilitate effective alignment 
to improve opportunities for youth to connect to local workforce needs 

  
7. Next Steps; Next Meeting Date       30  minutes 
  
8. Adjourn 


