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FY2020-FY2024 Capital Improvement
Overview

The City of Tampa’s (the “City”) Capital Improvement Program document is organized into the
following primary sections:

« Capital Improvement Overview and City Council district maps to illustrate project locations;
« Capital Improvement Projects Funding Summaries;

« Capital Project Detail Sheets; and

+ Debt.

Introduction

Capital improvement projects have a vital relationship to the degree and direction of community
development. The City of Tampa’s Capital Improvement Program (CIP) forecasts and aligns
projected revenues with capital project priorities and planned capital improvement expenses for
maintaining, enhancing, and expanding City infrastructure needs over a five-year period. The CIP

is updated and submitted

to City Council for adoption
annually ensuring that new
and/or changing priorities are
addressed. Projects are subject
to change based on level of
service standards and needs,
special funding opportunities,
emergency requirements, or
other directives or priorities
established by the Mayor and
City Council. Because priorities
can change, planned projects
included in outward years are
not guaranteed for funding.

Watrous Canal Rehabilitation

Most capital projects have several phases including design, land/rights-of-way acquisition,
permitting, and construction. A capital project can take one or two years from inception to
completion; however, major projects may span several years before they are completed. In some
cases, construction may significantly lag design due to permitting requirements and land/rights-
of-way acquisition. The CIP allows for the annual appropriation of financial resources for a specific
phase while allocating funds for future phases.

Only those projects identified in the first year of the 5-year capital improvement plan are appropriated
in the adopted budget. However, it is important to provide and approve the 5-year CIP for long-term
planning, establishing funding priorities and goals, as well as coordinating and phasing improvements
for all departmental projects. Long-range capital planning is an important management tool that
strengthens the links between infrastructure requirements, identified needs and priorities of the
community, and the financial sustainability and cagacity of the City.



H ighlights Capital Improvement Program

The City’s FY2020 — FY2024 Capital FY2020-FY2024

Improvement Program contains capital
improvement projects totaling $428.1 $100.0 $95.5
million. The majority of the capital
projects focus on maintaining, repairing
and renovating existing City assets such as
roads, bridges, parks, buildings, parking

$120.0
$108.9

$19.3 $91.6

$80.0 $12.4 $79.0 $17.0
$13.0
$60.0 -0

$17.0

Millions

structures, stormwater, wastewater and g0
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The City’s FY2020 capital budget is $95.5 Bom 2021 2022 2023 2024
million and continues to focus on repairing Fiscal Year

and renovating existing infrastructure. = Current Revenues Dbt » Grants

Several significant projects include Capital Improvement Program

Manhattan: Vasconia Street to Obispo

Street Flooding Relief, Sunset Park Distribution Line Replacement, Harbour Island Force Main
Replacement, and Ridgewood Park Neighborhood Resurfacing and Traffic Calming. Additionally, the
City continues to invest in citywide street resurfacing and intersection improvements, rehabilitation of
the wastewater collection system and pumping stations, replacement of water mains and distribution
lines, and improvements at the David L. Tippin Water Treatment Facility and the Howard F. Curren
Advanced Wastewater Treatment Plant.

Investing in Neighborhoods Program

In FY2020, the City will dedicate $26.1 million to the Investing in Neighborhoods Program. Since
2003, approximately $265.9 million has been dedicated to the program.

Investing in Neighborhoods
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3



Neighborhood Projects

Tampa continues its commitment to Parks and
Recreation neighborhood projects with a $2.0
million investment towards this program in FY2020.
Specific projects include $0.5 million for New Tampa
Community Park Center Improvements, $0.4 million
for Lowry Park Dock Improvements as well as $1.1
million for various projects including greenways,
trails and gateway marker signs, dock and boardwalk
replacements, and improvements at City parks and
recreation sites.

Freedom Park Playground

Sidewalk Construction Program

Sidewalk Maintenance and Rehabilitation Citywide is funded in FY2020 in the amount of $0.5
million from Community Investment Taxes. This program provides for installation and repair of
sidewalks to ensure pedestrian safety and contribute to a sense of community.

Street Resurfacing Program

In FY2020, the City will allocate approximately $4.2 million of Community Redevelopment funds
(tax increment financing) and local option gas taxes towards the Street Resurfacing program. The
program provides for the maintenance and resurfacing of the City’s paved streets with approximately
22 5 lane miles of roadway to be resurfaced in FY2020.

Complete Streets Safety Improvements Program

o In FY2020, $4.3 million is identified for the
Complete Streets Safety Improvements Program
from local option gas taxes and impact/multi-
modal fees. This program provides multi-modal
travel and safety improvements to increase the
safety of pedestrians, bicyclists, and motorists.
Such improvements include resurfacing, the
installation of traffic circles for traffic calming,
school zone flashers, and countdown pedestrian
signal heads. This program also defines facilities
for each mode of travel through the use of shared
lane arrows, bicycle lanes/paths, and sidewalks.

Rectangular Rapid Flash Beacon at Pedestrian Crossing

Traffic Signals Program

The FY2020 budget dedicates $0.8 million of local option gas taxes for vital upgrades to the City’s
aging signal infrastructure and installation of new signals, improving safety, extending infrastructure
life, and meeting requirements mandated by the City.



Intelligent Transportation Systems
Program

In FY2020, local option gas taxes of $0.2 million are allocated
to the Intelligent Transportation Systems Program. This
program provides for the replacement and installation of
closed-circuit television (CCTV) poles and communications
for cameras used for traffic monitoring, emergency incident
management, and special events.

Tampa Historic Streetcar Infrastructure Traffic Management Center

In FY2020, $0.3 million of utilities services taxes is identified
for reconditioning or replacing components of the streetcar infrastructure that are exhibiting

deterioration or damage.

Stormwater

In FY2020, the Stormwater capital improvement
budget of $13.8 million is funded by Stormwater non-
ad valorem improvement assessment revenues and
grant funds. Several significant projects include the
Manhattan: Vasconia Street to Obispo Street Flooding
Relief Project at $3.2 million, the Lower Peninsula
Watershed Plan at $1.5 million, the Southeast Seminole
Heights Flood Relief Project at $1.0 million, and the
North Tampa Closed Basins Project at $1.0 million.
Additionally, $7.1 million is budgeted for various
flooding and drainage relief projects throughout the
City.

InVision Capital Programs

The implementation of the InVision Tampa Center City Plan is well under way. The InVision Plan
established priorities for initiatives within the urban core to stimulate economic development and
spur community reinvestment. The following capital improvement projects are funded in FY2020
and support the InVision Plan:

« Complete Streets Safety Improvements Program,;

» North Tampa Closed Basins;

 Davis Boulevard Complete Streets and Safety Improvements;
 Intersection Improvements;

« Tampa Historic Streetcar Infrastructure;

» Ridgewood Park Neighborhood Resurfacing and Traffic Calming.
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These investments will position the City as one of the country’s most attractive places to open a
business, raise a family, and maintain a high quality of life while preserving historic districts and
neighborhood character.

General Government Capital Programs
Facility Management

In FY2020, $1.0 million of utilities services taxes are identified for the Facility Management Division’s
citywide rehabilitation programs that address facility renovation/improvements, roof replacement,
and climate control/HVAC upgrades. Five hazard mitigation projects are also included in the
division’s capital budget and provide for the hardening of all three Tampa Police Department district
headquarters and Tampa Fire Rescue’s stations No. 1 and No. 14. The budget for these five projects is
comprised of $1.0 million from grant funding and $0.4 million from various City sources.

Transportation

Transportation’s FY2020 capital improvement budget

totals $11.8 million funded through local option gas taxes,
transportation impact fees, multi-modal fees, community
investment tax, and utilities services taxes. In addition to
approximately $10.3 million of transportation Investing in
Neighborhoods projects, including Complete Streets and Safety
Improvements projects on Harbour Island and along Davis
Boulevard, the FY2020 capital program includes $0.7 million
for various intersection and roadway improvement projects,
$0.5 million for bridge rehabilitation, and $0.3 million for
various transportation-related upgrades and improvements.
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Enterprise Capital Programs

Capital improvement projects for enterprise funds are used to improve and expand services
provided by the City’s self-supporting divisions and departments which include parking, solid waste,
wastewater, and water.

Parking

The Parking Division’s FY2020 capital improvement budget of $3.9 million is funded by parking
system revenue and from the sale of property providing for citywide garage and lot improvements as
well as replacement of the current revenue control equipment for city-owned parking garages.

Solid Waste

The Solid Waste Department’s FY2020 capital improvement budget of $2.1 million is funded by solid
waste system revenues. This budget includes $0.2 million for the Solid Waste Route Optimization
project, $1.5 million for the Computerized Maintenance Management System, $0.1 million to study
options for the relocation of their Spruce Street facility, $0.1 million for the Solid Waste Truck Wash
Facility Renovation Project, and $0.2 million for the Solid Waste 34™ Street Water Main Repair
Project.



Wastewater

The Wastewater Department’s FY2020
capital improvement budget is funded by
wastewater system revenues. The City, like
many municipal utilities across the country,
has aging wastewater infrastructure. With a
capital improvement budget of $24.6 million
in FY2020, the Wastewater Department will
continue its program of replacing old and
deteriorated force mains and rehabilitating
structurally deficient manholes throughout
the City thus increasing system reliability
and reducing operating and maintenance
costs. When possible, the department will
rehabilitate failing gravity lines with no-dig
methods, such as installing cured-in-place
pipe (CIPP) liners, to minimize traffic

Old Water Street Force Main

conflicts, road repairs, as well as neighborhood and street disruptions. The capital budget

includes $6.1 million toward various pumping station projects throughout the City’s collections
system that include complete pumping station rehabilitation, standby generator installations, and
miscellaneous pumping station repairs. The FY2020 budget includes $9.7 million for collection
system repairs/rehabilitation, force main and gravity pipeline replacements/rehabilitation,
manhole rehabilitation, utility relocations, miscellaneous line replacement/rehabilitation, and CIPP
rehabilitation. The department has identified $8.8 million for various projects at the Howard F.
Curren Advanced Wastewater Treatment Plant including replacement of treatment plant processing
equipment as well as electrical, instrumentation, and facility improvements.

Water

The Water Department’s FY2020 capital improvement
budget totals $27.6 million, which is funded from water
system revenues. The budget includes approximately
$11.2 million for new water meter service installations,
valve, hydrant, existing meter and fireline replacement
programs; $5.7 million for the Sunset Park Distribution
Line Replacement project; and $10.0 million for other
water main replacement projects within the Water
Department’s service area. Also, the David L. Tippin
Water Treatment Facility will receive $0.6 million for
the Water Department Security System Upgrades. The
Water Quality Sampling Stations project will receive
$0.1 million. The Water Department is committed to
delivering high quality water and providing exceptional
customer service to our customers.

T 7

Low Flow Control Gate at the Dam

P S 2



Sources of Financing

The three primary means to finance the City’s capital projects are current revenues (cash basis),
grants, and/or debt.

Current Revenues (Cash Basis)

The City primarily funds its capital improvement program on a cash basis. There are various revenue
sources used for this purpose. Some revenues are restricted, such as transportation impact fees, local
option gas taxes, and community investment taxes.

o Community Investment Tax (CIT). The Community Investment Tax was approved by voters in
1996 and can only be used to fund certain capital improvement projects and/or debt service on
qualified capital projects.

« Stormwater Improvement Assessment. Provides funding through an annual non-ad valorem
assessment for stormwater related capital improvement projects within the Central and Lower
Basin Improvement Area, which include system capacity increases, pond construction, the
installation of drainage systems, and pumping station rehabilitation.

« Transportation Impact Fees. Impact Fees were assessed on land development in six impact
fee districts to support the added demands on the transportation network due to expanded
or new construction. Transportation impact fees are restricted to projects that provide for
increased roadway (vehicle) capacity improvements, address right-of-way and construction,
and can only be spent within the transportation impact fee district in which they were
collected. Effective August 1, 2015, Tampa ceased collection of transportation impact fees and
instead collects multi-modal impact fees.

« Transportation Multi-Modal Impact Fees. Transportation Multi-Modal Impact Fees are
assessed on land development to support the added demands on the transportation network
due to expanded or new construction. The new multi-modal impact fee provides flexibility
to expand capital facilities for bicycle, pedestrian, and transit modes in addition to funding
automobile capacity along the classified roadway network. Multi-modal fees can only be spent
within the transportation impact fee district in which they were collected.

« Local Option Gas Tax (Fuel Tax). Fuel Tax usage is restricted for various transportation
capital improvement projects including resurfacing, complete streets improvements multi-
median sidewalks, bike lanes, medians and traffic signals. Local governments may assess
up to 12 cents per gallon. Hillsborough County currently assesses 77 cents per gallon of fuel
purchased within County boundaries for transportation capital funding.

« Utilities Services Taxes. Utilities Services Taxes are levied by the City on taxable sales for
communications and utilities. The tax is assessed on the following services: communications,
water, electricity, and gas. Utilities services taxes may be used to fund general governmental
operations, capital equipment purchases, capital improvement projects, and/or to pay the debt
associated with capital projects.

« Enterprise Revenues. Enterprise revenues are collected within the Parking, Water,
Wastewater, and Solid Waste departments for delivery of their respective services. These
revenues are restricted to support the operations, fund capital improvements, and/or pay debt
service within the respective department (e.g., wastewater rate revenue cannot be used to fund
a solid waste capital project).



Grants

The City receives capital grants from several sources. These grants are awarded for specific purposes
and often require a local match. The granting agencies usually impose specific requirements to
qualify for the grant.

Debt

The City issues debt to either refund an existing debt issuance or obtain new funds to acquire and/
or construct major improvements to the City’s infrastructure. The City uses a combination of fixed-
rate and variable rate, long- and short-term debt based on the lowest possible cost and risk to the
City to fund its capital needs. The financing methodology for each transaction is determined based
on funding priorities and available debt capacity. For each debt issuance, the City will comply with
all prudent financial policies, the City charter, and all legal, Internal Revenue Service, Securities and
Exchange Commission, and Municipal Securities Rulemaking Board rules and regulations.

Comprehensive Plans

The State of Florida, through the Florida
Growth Management Act, mandates all counties
and municipalities adopt comprehensive plans

20 Year Tampa
Comprehensive
Plan

providing public facilities (infrastructure) and Annual Review
services to support the impact of development. .DGVE"’PS" ] |7 Yeorvpdte
The comprehensive plan is a legal document 7y @

adopted by local governments to guide and o

coordinate long-range growth and development.
It considers information such as population Funding AL
Recommendations Improvement

projections, patterns of existing development, Plan
suitability of land for development,

Guidelines

capacity of public facilities to serve future ’—.
development, and the financial capacity to Funding

Guidelines
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Requests

make improvements to those facilities. The
comprehensive plan specifies policies toward
land use and growth including a Future Land
Use Map that regulates the general type of land
use allowed (commercial, industrial, residential
etc.) and the maximum density (living units per Long-Range Planning Model

acre) or intensity (square feet of building area)

of those uses. All land use decisions made by local jurisdictions must be in conformance with the
comprehensive plan.

Available Funds

Comprehensive Plans for the cities of Tampa, Temple Terrace and Plant City and unincorporated
Hillsborough County were initially adopted in 1989 by the Hillsborough County City-County Planning
Commission with the input of the citizens and most recently amended in 2016. There are two
processes used to update the Comprehensive Plan: 1) annual updates and changes based on locally
initiated requests for changes such as the Capital Improvement Program and Capital Improvements
Section Schedule; 2) a comprehensive update every 7 years.



Tampa Comprehensive Plan

Long-range planning is directed by the Mayor of Tampa and the City’s administrators. The Mayor’s
decision-making is guided by the Tampa Comprehensive Plan, Community Vision Plans, the Five
Year Consolidated Plan for Housing & Community Development Programs, and other long-term
development plans. These decisions result in the production of the five-year Capital Improvement
Program.

The Imagine 2040: Tampa Comprehensive Plan is a twenty-year plan for the growth and
redevelopment of the City of Tampa. The plan is updated periodically to reflect changes in growth
patterns, community aspirations, demands for City services, and incorporation of new supplemental
plans (i.e., InVision Tampa, Community Vision Plans, and the Urban Forest Management Plan).
Major updates to the plan are made on a seven-year cycle, while minor revisions are made annually.
This process allows the City to respond to changing fiscal, economic, or social conditions while
continually aligning annual capital decisions with long-term goals and objectives. The Tampa
Comprehensive Plan completed a major update in 2016 and was awarded an American Planning
Association Silver Level Comprehensive Plan Standard for Sustaining Places. Tampa is a great city to
live and work in, offering diversity and a vibrant urban life that nurtures residents’ creativity and their
entrepreneurial spirit. The Plan builds on these qualities and outlines a collective vision for sustaining
and enhancing an attractive and safe city that evokes pride, passion, and a sense of belonging using
innovative and sustainable strategies and planning techniques. The Plan ensures Tampa will prosper
well into the 21st century.

Capital Improvements Section (CIS)

Comprehensive plans are organized by “elements” which cover functional public facility and service
areas. The CIS and public facility elements of the Tampa Comprehensive Plan are used to implement
the growth management act as it pertains to capital improvements. The public facility element
reviews current infrastructure such as parks and recreation, stormwater, transportation, wastewater,
potable water, and solid waste in comparison to established levels of service (LOS).

Capital Improvements Section Schedule (CIS Schedule)

The CIS Schedule is a required component of the Tampa Comprehensive Plan which provides the
regulatory framework to ensure there is sufficient infrastructure either planned or already built to
support current and future populations. The CIS Schedule:

 Collects and evaluates the needs identified to support the level of service standards and
measurable objectives identified for each of the facility elements listed above;

 Estimates the costs of those improvements for which the City has fiscal responsibility;
 Analyzes the fiscal capability of the City to finance and construct the improvements;
 Adopts financial policies to guide funding of the improvements; and

 Schedules funding and construction of the improvements to ensure they are provided, when
required.

Annually, City staff reviews and updates the CIS in conjunction with the preparation of the CIP. The

City identifies CIS projects, those that address level of service standards (LOS), in the CIS Schedule in

Part 2 of the Recommended Operating and Capital Budget. The CIS reflects the timing and funding
10



of capital projects required to meet or maintain adopted (LLOS) standards and implements the goals,
objectives, and policies of the comprehensive plan. The scheduled capital projects will also reduce
existing deficiencies, provide for necessary replacements, and meet future demands during the time
period covered by the CIS Schedule. Per Florida Statute, City Council must amend the CIS portion of
the Tampa Comprehensive Plan to incorporate capital project changes before the end of each calendar
year.

Capital Improvement Program (CIP) Budget Process

City departments submit CIP requests during the annual CIP budget process to the Budget

Office. The Budget Office balances all CIP requests against available funds and makes its funding
recommendations to the Mayor and City administrators. This process culminates in the five-year
Capital Improvement Program that is part of the City’s annual budget as approved by City Council.
Capital projects relating to (LOS) requirements are included in the CIS Schedule and then adopted
into the CIS of the Tampa Comprehensive Plan per state requirements.

Definition of Capital Improvement Program Projects

The City defines a CIP project as a major, non-recurring, capital expenditure for the construction,
expansion, purchase, or major repair/replacement of buildings, utility systems, streets, or other
physical structure or property. Generally, a CIP project will have an expected useful life greater than
one year and an estimated total expenditure of more than $100,000.

Elements of a Capital Improvement Project

The following elements may be included in a CIP project:

« Land: Purchase of all property necessary for the construction of a capital project such as roads,
stormwater, and underground utilities (e.g., expansion of roadway, stormwater retention/
attenuation, and environmental mitigation). The contribution of right-of-way and easements
are also included. Building acquisition is real property or an interest therein, donated or
acquired by purchase or condemnation, to accommodate vertical construction.

« Construction/Improvements: Construction includes alterations, conversions, expansions,
reconstruction, renovations, rehabilitations, and major replacements. Mechanical and
electrical installations such as plumbing, heating, electrical work, elevators, escalators, central
air-conditioning, and similar building services are also included. Other examples are site
preparation, construction of sidewalks, highways and streets, parking lots, utility connections,
outdoor lighting, railroad tracks, airfields, piers, wharves and docks, telephone lines, radio
and television towers, water supply lines, sewers, water, signal towers, electric light and power
distribution and transmission lines. In general, it includes construction/improvements to
facilities that are built into or fixed to the land.

» Design/Professional Services: Creation of plans and specifications for construction of an object
or system (as in architectural blueprints, engineering drawings, circuit diagrams). Includes
costs for development, programming, surveying, and environmental impact studies for
approved capital projects.

 Construction engineering and inspection (CEI): Includes the activities and resources required
to review and inspect construction projects. Includes the review of plans and specifications;
control of materials used; supervision of utility relocation and contract subletting; control of
contract time and time extensions; as well as maintenance of a project diary.
11



Project Management: Contract Administration Department’s (CAD) preparation and
management of contracts for professional and construction services. CAD assistance is
provided throughout the planning and design, contract execution, and construction phase for a
majority of the City of Tampa capital construction projects.

Aids to Other Governments: Any transfers to other governments, public nonprofit or civic
organizations; and any item which cannot be readily categorized in the listed elements.

Equipment: Tangible property (other than land or buildings) used in the operations of the City.
Examples of equipment include instrumentation, machines, tools, and vehicles.

Computer Hardware/Software: Direct acquisition of computer hardware, software and
peripherals which cost over $1,000 and last longer than 365 days. Includes professional
services related to these expenditures.

Public Art: Various art forms which enhance the appearance of public facilities and improve
the environment on behalf of its citizens. Visual art meant to be incorporated in the design and
construction of public facilities within the City.

Understanding Capital Improvement Project Information

Funding summaries and project detail pages are offered to assist City Council, our citizens, and the
public in understanding important aspects of this proposed FY2020 — FY2024 Capital Improvement
Program Budget.

Funded Projects Summary

The Funded Projects Summary presents all capital improvement projects either funded or
programmed over the next five years. The summary is organized by department/division and
includes the following information:

Funded FY2020 projects (budget does not include applicable cost allocation amounts);
Projects programmed in FY2021 — FY2024 (by fiscal year);

Project totals over the 5-year plan;

Department/division capital program totals (by fiscal year); and

Citywide capital program totals (by fiscal year).

Funding Source Summary

The Funding Source Summary identifies all sources used to fund the 5-year capital improvement
program by fiscal year.

12



Project Detail Sheets

A project detail sheet is provided for each project included in the program, organized by department
and project number. The project detail sheet includes a brief description of the improvements,
project location, proposed funding levels and sources by fiscal year. These pages also include other
project attributes such as program, City Council district, and district map identification number. The
funding information on the project detail pages also includes the following;:

« Prior funding amount (if applicable);
» FY2020 Budget (does not include applicable cost allocation amounts);
 Current funding source(s) for the project; and

 Planned funding for FY2021 - FY2024 by fiscal year and the total for the 5-year plan.

13



City of Tampa
Capital Improvement Projects
Council District 4
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City of Tampa

Capital Improvement Projects

Council District

4

I;;::)r;«[:: Project Title Location
FY2020 Projects
WW3 Bayshore Pumping Station Pump Addition 3300 Bayshore Boulevard
TRNS11 Davis Boulevard Complete Streets and Safety Improvements Multiple locations along Davis Boulevard
WW5 Davis Islands Pumping Station 499 Suwanne Circle
ST14 Everina Street from Carrington Avenue to Coachman Avenue Flooding Relief South Everina Street and West Carrington Avenue
TRNS21 Harbour Island Complete Streets and Safety Improvements Knights Run and Beneficial Drive
WWS8 Harbour Island Force Main Replacement Harbour Island
ST37 Lower Peninsula Watershed Plan West Gandy Boulevard and South Dale Mabry
ST38 Manhattan: Vasconia Street to Obispo Street Flooding Relief Manhattan Avenue and Vasconia Street
W Watrous Ave and S Orleans Ave, Bayshore and S Willow Ave, Bayshore and S

ST40 Newport, Willow, Orleans, and Watrous Avenue Groundwater Diversions Newport Ave
ND1 Plant Hall Improvements 401 West Kennedy Boulevard
WTR13 Sunset Park Distribution Line Replacement 4611 West Tennyson Avenue

Rescue Car at Station 15 Gandy, Ballast Point

Rescue Car at Station 14 Palma Ceia

Engine at Station 14 Palma Ceia

Spanish-American War Memorial Park Bollard Lights 4752 West Prescott Street

Active and FY2021 - FY2024 Projects

ST1 2nd Street: Interbay Boulevard to West Bay Avenue 6013 South 2nd Street
ST6 6901 Sparkman Flooding Relief 6901 Sparkman Street
ST9 Anita Subdivision, Phase 1 4201 South Trask Street
WW2 Ballast Point Pumping Station Rehabilitation 3606 West Ballast Point Drive
ST11 Concordia Pond 3512 South Concordia Avenue
WW5 Davis Islands Pumping Station Force Main Replacement 499 Suwanne Circle
PR3 Davis Islands Seaplane Basin Park Dock Improvements 684 Severn Avenue
WTR4 Davis Islands Water Main Replacement 400 East Davis Boulevard
ST15 Fair Oaks Avenue and MacDill Avenue Flooding Relief Fair Oaks Avenue and MacDill Avenue
WTR5 Fair Oaks Water Main Replacement 4000 South Clark Avenue
BS2 Fire Station No. 17 Improvements/Renovation 601 East Davis Boulevard
TRNS16 Gandy/Sun Bay South Neighborhood Resurfacing, Phase I Grady Avenue and Oklahoma Avenue
TRNS23 Himes Avenue Resurfacing and Complete Streets Improvements Himes Avenue from Wallcraft Avenue to Euclid Avenue
TRNS24 Historic Hyde Park Neighborhood Resurfacing Albany Avenue and Hills Avenue
ST19 Howard Avenue Flooding Relief Swann to Morrison Howard Avenue : Swann Avenue to Morrison Avenue
TRNS25 Howard Avenue, Dekle Avenue, and De Soto Avenue Intersection Improvements Howard Avenue, Dekle Avenue, and De Soto Avenue
WWo Idaho Pumping Station Collection System 5215 West Idaho Street
ST25 In House Flooding Relief - Ballast Point Boulevard at MacDill Avenue Ballast Point Boulevard at MacDill Avenue
ST27 In House Flooding Relief - Fair Oaks and Bayshore Fair Oaks and Bayshore
ST33 Knights Avenue: Lynwood Avenue to MacDill Avenue Flooding Relief 3303 West Knights Avenue
ST35 Lamb Canal Rehabilitation Lamb Avenue and Lowell Avenue
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City of Tampa

Capital Improvement Projects
Council District 4

District
Map ID

Project Title

Location

TRNS28

Manhattan Avenue Roadway Improvements

Manhattan Avenue (Richardson Avenue to Interbay Boulevard)

WTR7 North B Street/Himes Avenue CIAC, Phase V North B Street and Himes Avenue

WTR9 Palma Ceia Water Main Replacement - Phase II South Himes Avenue and West Obispo Street

WWi4 Prescott Pumping Station Rehabilitation 4806 West Prescott Street

WWis Quincy Street Pumping Station Rehabilitation 5229 Quincy Street

PR10 Sandra Freedman Tennis Club - HVAC Replacement 59 Columbia Drive

TRNS37 South Himes Avenue and West Euclid Avenue Signal Upgrade South Himes Avenue and West Euclid Avenue

WTR11 South Tampa Pressure Zone Resiliency Improvements Gandy Boulevard & South Dale Mabry Highway

WTR12 Sun Bay South Distribution Line Replacement - Phase II South Dale Mabry Highway & West Bay Avenue

ST47 Swann Avenue Howard to Gomez Flooding Relief Swann Avenue from Gomez Avenue to Audubon Avenue
TRNS41 Tyson Avenue Improvements Project Tyson Avenue from West Shore Boulevard to Manhattan Avenue
ST48 Upper Peninsula Flooding Relief , Ph. II - Vasconia Outfall Vasconia & Dale Mabry - Henderson Boulevard

ST49 Upper Peninsula Watershed Drainage Imprv - Dale Mabry/Henderson Trunkline 1201 South Dale Mabry Highway

ST50 Virginia Park, Clark Avenue: Bay to Bay Blvd. to Palmira Avenue Flooding Relief 4022 West Barcelona Street

ST51 Virginia Park, Lois Avenue: Bay to Bay Blvd. to Palmira Avenue Flooding Relief 4122 West Barcelona Street

TRNS42 West Davis Boulevard Bridge Replacement West Davis Boulevard

ST52 West Jetton Avenue between Armenia Avenue and Moody Avenue 2408 West Jetton Avenue

WWwi8 West River Interceptor Cleaning West side of the Hillsborough River from Rome Avenue to Bayshore Boulevard
TRNS44 West Shore Boulevard and Gandy Boulevard Gandy Boulevard at Westshore Boulevard

WTR14 Westshore Water Main Replacement IT 2600 South West Shore Boulevard

TRNS45 Willow Avenue at Kennedy Boulevard Intersection Improvements Willow Avenue at Kennedy Boulevard

ST54 Wyoming Flooding Relief Phase 1 5802 South 1st Street

STs54 ‘Wyoming Flooding Relief Phase 2 5811 South 2nd Street

ST54 ‘Wyoming/Trilby Flooding Relief Wyoming Avenue and Trilby Avenue
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City of Tampa
Capital Improvement Projects
Council District 5
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City of Tampa
Capital Improvement Projects
Council District 5

I;;::;g Project Title Location
FY2020 Projects

WW1 Adalee Pumping Station Rehabilitation 3105 North Avenue
WTR2 Channel District Water Main Replacement 1120 East Twiggs Street
TRNS13 East Columbus Drive From North Nebraska Avenue to 14th Street East Columbus Drive (North Nebraska Avenue to 14th Street)
TRNS19 Green Spine Cycle Track Howard Avenue to 26th Avenue
WWio Krause Pumping Station Standby Generator 225 South Ashley Drive
TRNS30 Moveable Bridge Improvements Laurel Street, Brorein Street, Cass Street, Platt Street and Columbus Street Bridges
TRNS34 Ridgewood Park Neighborhood Resurfacing and Traffic Calming Ridgewood Avenue and Frances Avenue
GC3 Rogers Park Golf Course 7911 North 3oth Street
SW2 Solid Waste 34th Street Water Main Repair 114 South 34th Street
SW2 Solid Waste Relocation Plan 114 South 34th Street
ST46 Southeast Seminole Heights Flood Relief East Comanche Avenue and North Branch Avenue
ND2 Straz Center for the Performing Arts Improvements 1010 North Maclnnes Place
TRNS40 Streetcar Infrastructure Downtown Tampa/Ybor Historic District
BS5 Tampa Fire Station No. 1 Wind Mitigation 808 East Zack Street
BS10 Tampa Police District 3 Wind Mitigation 3808 North 22nd Street
PK4 William F. Poe Parking Garage Elevator Replacement/ Modernization 802 North Ashley Drive
BS11 Union Station Concession and Donations Funded Improvements 601 North Nebraska Avenue

Al Barnes Park Modular Activities Building 2902 North 32nd Street

Engine at Station 18 Seminole Heights

Rescue Car at Station 18 Seminole Heights

Sulphur Springs Railroad Bridge Mural Clean-up 2200 East Mulberry Drive

Active and FY2021 - FY2024 Projects

TRNS1 22nd Street and Palm Avenue Signal Upgrade 22nd Street and Palm Avenue
ST2 30th Street Outfall 30th Street and East Waters Avenue
TRNS3 34th Street North From Columbus Drive to US92/East Hillsborough Avenue 34th Street North (Columbus Drive to US92/East Hillsborough Avenue)
ST3 43rd Street Outfall Regional Drainage Improvements Phase IIT 43rd Street - East Columbus Drive
ST4 47th and Frierson Pond 4510 East Frierson Avenue
STs5 56th Street & Broadway Avenue Flooding Relief 56th Street & Broadway Avenue
STy 7th Avenue and 37th Street Flooding Relief 7th Avenue and 37th Street
TRNS6 Bermuda Boulevard Seawall Improvements Bermuda Boulevard (22nd Street to DeSoto Park)
TRNS7 Brorein Street Bridge Rehabilitation Brorein Street Bridge
TRNS8 Cass Street Electrical/Mechanical Rehabilitation Cass Street Bridge
WTR1 Cass Street/North A Street CIAC, Phase IV North Boulevard and Cass Street
TRNS9 Central Avenue and Lake Avenue Traffic Signal Upgrade Central Avenue and Lake Avenue
PK1 Centro Ybor Garage Restoration 1500 East 5th Avenue
BS1 City of Tampa Television Relocation 315 East Kennedy Boulevard
PR2 Curtis Hixon Park Improvements 600 North Ashley Drive
PR2 Curtis Hixon Waterfront Park Shade Structure 600 North Ashley Drive




City of Tampa
Capital Improvement Projects
Council District 5

I\D/Il:;r;g Project Title Location
ST12 Cypress Street Outfall Regional Stormwater Improvements 1701 West Gray Street
TRNS12 Downtown Area Advanced Traveler Information System Downtown Area
TRNS14 East Tampa Neighborhood Resurfacing 19th Street and Wilder Avenue
TRNS15 Floribraska Avenue from North Tampa Street to gth Street Complete Streets Floribraska Avenue from North Tampa Street to gth Street
PK2 Fort Brooke Garage Damage Repairs 107 North Franklin Street
PK2 Fort Brooke Garage Restoration 107 North Franklin Street
TRNS20 Hampton Terrace Neighborhood Resurfacing and Traffic Calming 12th Street at Idlewild Avenue
WTR6 Hillsborough Avenue Water Main Relocation 1720 East Hillsborough Avenue
ST20 Idell Street Phase I1 1725 East Idell Street
ST21 In House Flooding Relief - 15th Street at Ellicott Street 15th Street at Ellicott Street
ST23 In House Flooding Relief - 45th Street North of Hillsborough 45th Street North of Hillsborough
TRNS26 Jefferson Street and Twiggs Street Traffic Signal Upgrade Jefferson Street and Twiggs Street
TRNS27 Main Street and Rome Avenue Signal Upgrade Main Street and Rome Avenue
SwWa McKay Bay Transfer Station Renovation/Expansion Phase I 114 South 34th Street
TRNS29 Morgan and Whiting Signal Upgrade Morgan Street and Whiting Street
ST39 New Orleans Avenue/11th Street Pond 1007 East New Orleans Avenue
BS1 Old City Hall Building Improvements 315 East Kennedy Boulevard
PK3 Palm Avenue Garage Restoration 2010 North 13th Street
PK2 Parking Administration Office Roof and HVAC Replacement 107 North Franklin Street
PK4 Poe Garage Restoration 802 North Ashley Drive
PKs5 Rivergate Garage Restoration 400 North Ashley Drive

Riverwalk: from Curtis Hixon Park (near East Twiggs Street) to MacDill Park (near

BS4 Riverwalk Controllers and Canopy Upgrades East Washington Street)
ST43 Robles Park Pumping Station Replacement 3305 North Avon Avenue
ST44 Rogers Park Drainage Improvements 7073 Rowlett Drive
TRNS36 Signal Upgrade - Tampa Street and Columbus Drive Tampa Street and Columbus Drive
PK6 South Regional Garage Damage Repairs 301 Channelside Drive
TRNS38 Southeast Seminole Heights Neighborhood Resurfacing 12th Street and Frierson Avenue
CC1 Tampa Convention Center Renovations 333 South Franklin Street
BS7 Tampa Police Department Headquarters Improvements FY2018-FY2022 411 North Franklin Street
BS11 Tampa Union Station Building Improvements 601 North Nebraska Avenue
WWwi8 West River Interceptor Cleaning West side of the Hillsborough River from Rome Avenue to Bayshore Boulevard
PR15 Williams Park Improvements 4362 East Osborne Ave
WWig Ybor Pumping Station Standby Generator 1302 North 25th Street
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City of Tampa

Capital Improvement Projects

Council District 6
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City of Tampa

Capital Improvement Projects
Council District 6

I;;::;g Project Title Location
FY2020 Projects

ST10 Beach Park Drainage Improvements Westshore Boulevard and Swanna Avenue
WW6 Dazzo Pumping Station Rehabilitation 4614 Dazzo Avenue
TRNS19 Green Spine Cycle Track Howard Avenue to 26th Avenue
ST34 Lake Roberta Sediment Trap Upgrade North Nebraks Avenue and East Clifton Street
PR8 Lowry Park Dock Improvements 7525 North Boulevard
GC2 Rocky Point Golf Course 4151 Dana Shores Drive
SW3 Solid Waste Truck Wash Facility Renovations 4010 West Spruce Street
ST46 Southeast Seminole Heights Flood Relief East Comanche Avenue and North Branch Avenue
BS6 Tampa Fire Station No. 14 Wind Mitigation 1325 South Church Ave
BS8 Tampa Police District 1 Wind Mitigation 3818 West Tampa Bay Boulevard
WWi7 Virginia Pumping Station Rehabilitation 1115.5 West Virginia Avenue
PR13 Wayne C. Papy Recreation Center Renovations 6925 North Florida Avenue
TRNS43 Westshore Area Roadway Extension Various

Rescue Car at Station 8 Westshore

Rescue Car at Station 9 West Tampa

Vila Brothers Memorial Park Shade Structure and Trees 700 North Armenia Avenue

Active and FY2021 - FY2024 Projects

TRNS5 Armenia Avenue at Busch Boulevard Intersection Improvements Armenia Avenue (West Humphrey Street to West Sewaha Street)
PR1 Calvin Taylor Park Improvements 611 West Indiana Avenue
WTR3 Culbreath Bayou Distribution Line Replacement 4401 West Clear Avenue
TRNS10 Cypress Street Improvements Cypress Street (Dale Mabry Highway to Himes Avenue)
ST12 Cypress Street Outfall Regional Stormwater Improvements 1701 West Gray Street
BS3 Fleet Maintenance Domestic Water Piping Replacement 1508 North Clark Avenue
SW1 Fleet Maintenance Facility Compressed Natural Gas (CNG) Retrofit 1508 North Clark Avenue
PR5 Freedom Park Build Out At MacFarlane Park 1700 North MacDill Avenue
TRNS17 Green ARTery Segment D from Sulphur Springs Park to 22nd Street Park Sulphur Springs Park to 22nd Street Park
TRNS18 Green ARTery Segment E - North Boulevard from Sligh Avenue to East Bird Street North Boulevard from Sligh Avenue to East Bird Street
ST18 Hamilton Creek Water Quality Improvements 1101 West Sligh Avenue
Wwz Hanna Avenue Pumping Station Odor Control Replacement 1502 West Hanna Avenue
WW7 Hanna Avenue Pumping Station Valve and Actuators Replacement 1502 West Hanna Avenue
PRy Hillsborough Avenue Gateway 105 West Hillsborough Avenue
ST26 In House Flooding Relief - Emma Street and Seminole Avenue Emma Street and Seminole Avenue
ST28 In House Flooding Relief - Gomez Alley between Kennedy & North A Gomez Alley between Kennedy & North A Street
ST29 In House Flooding Relief - North Street & Packwood Pond North Street & Packwood
ST31 In House Flooding Relief - South Avenue: Grady Avenue to Cortez Avenue South Avenue: Grady Avenue to Cortez
ST32 Krental from Kennedy to Cleveland Flooding Relief 116 South Krental Avenue
WWi11 Louisiana Avenue Pumping Station Rehabilitation 606 West Louisiana Avenue
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City of Tampa

Capital Improvement Projects
Council District 6

District
Map ID

Project Title

Location

WWi2

Melrose Avenue Pumping Station Rehabilitation

4813 Melrose Avenue

WTR7 North B Street/Himes Avenue CIAC, Phase V North B Street and Himes Avenue

TRNS32 North Florida Avenue and West Wilder Avenue Traffic Signal Upgrade North Florida Avenue and West Wilder Avenue
TRNS33 North O'Brien Street Improvements North O'Brien Street (Cypress Street to Spruce Street)
WWi3 Perry Avenue Interim Diversion Facility 2900 North Perry Avenue

WW16 San Carlos Street Pumping Station Rehabilitation 4406 San Carlos Street

TRNS35 Sidewalk - Tampania from West Columbus Drive to West Tampa Bay Boulevard North Tampania Avenue from West Columbus Drive to West Tampa Bay Boulevard
SW3 Solid Waste CNG Station 4010 West Spruce Street

SW3 Solid Waste Container Maintenance Building Renovation 4010 West Spruce Street

WTR10 South Dale Mabry Highway Water Main Relocation 150 South Dale Mabry Highway

TRNS39 Spruce Street Corridor Improvements Spruce Street (Manhattan Avenue to Himes Avenue)
PR11 Sulphur Springs Pool Deck Replacement 701 East Bird Street

WTR13 Sunset Park Distribution Line Replacement 4611 West Tennyson Avenue

ST49 Upper Peninsula Watershed Drainage Imprv - Dale Mabry/Henderson Trunkline 1201 South Dale Mabry Highway

PR12 Vila Brothers Park 700 North Armenia Avenue

PR14 Wellswood Park Renovations 4918 North Mendenhall Drive

ST53 West Saint Isabel from Gomez to Habana Flooding Relief 2812 Saint Isabel Street
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City of Tampa
Capital Improvement Projects
Council District 7
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City of Tampa

Capital Improvement Projects
Council District 7

District
Map ID

Project Title

Location

FY2020 Projects

TRNS4 46th Street From Busch Boulevard to Fowler Avenue 46th Street (Busch Boulevard to Fowler Avenue)
GC1 Babe Zaharias Golf Course 11412 Forest Hills Drive
PR4 Forest Hills Park Recreational Trail Improvements 724 West 109th Avenue
TRNS22 Highwoods Preserve Parkway and Highwoods Palm Way Intersection Improvements |Highwoods Preserve Parkway and Highwoods Palm Way
PRog New Tampa Community Park Center Improvements 17302 Commerce Park Boulevard
PR9g New Tampa Nature Park Stormwater Improvements 17302 Commerce Park Boulevard
ST41 North Tampa Closed Basins FY2018-FY2022 10006 North 17th Street
BS9 Tampa Police District 2 Wind Mitigation 9330 North 3oth Street
Active and FY2021 - FY2024 Projects
TRNS2 3oth Street Complete Streets Sidewalk & Safety Improvement Project 3oth Street from East Yukon Street to East Fowler Avenue
ST8 99th Avenue Pumping Station East 99th Avenue and North 18th Street
WW4 Bruce B. Downs Widening, Phase A Bruce B. Downs Boulevard from East Bearss Avenue to Palm Springs Boulevard
ST13 Eastridge Pumping Station Rehabilitation 800 West 109th Avenue
TFR1 Fire Station No. 23 20770 Trout Creek Drive
TFR2 Fire Station No. 24 K-Bar Ranch Area
ST16 Forest Hills Park Improvements 724 and 712 West Seneca Avenue
PR4 Forest Hills Park Renovation Improvements 724 West 109th Avenue
ST17 Forest Hills Pond at Lake Eckles 11511 Forest Hills Drive
PR6 Greco Sports Complex Renovation 11000 North 50th Street
ST22 In House Flooding Relief - 17th Street and Annona Avenue 17th Street and Annona Avenue
ST24 In House Flooding Relief - Annette Avenue & Bougainvillea Avenue Annette Avenue & Bougainvillea Avenue
ST30 In House Flooding Relief - Rambla Street 1018 West Rambla Street
ST36 Lantana-Poinsettia Pump Station Lantana Avenue and Poinsettia Avenue
TRNS31 North Boulevard and Country Club Way Roadway Improvements North Boulevard from Busch Boulevard to Fowler Avenue
WTRS8 North Tampa Pressure Enhancements 17101 Dona Michelle Drive
ST42 Poinsettia Pumping Station Rehabilitation 2806 East Poinsettia Avenue
ST45 Seneca Pumping Station Site Improvements 111 Seneca Avenue
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CAPITAL IMPROVEMENT PROJECTS
FUNDED PROJECTS SUMMARY

DEPARTMENT / PROGRAM / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL

Facility Management Division
Citywide Climate Control-HVAC Upgrades FY2018-FY2022 $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
Citywide Facility Improvements FY2018-FY2022 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Citywide Facility Roof Replacement FY2018-FY2022 $450,000 $450,000 $450,000 $450,000 $450,000 $2,250,000
Tampa Fire Rescue Driveway & Apron Replacement $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Tampa Fire Station No.1 Wind Mitigation $395,000 $0 $0 $0 $0 $395,000
Tampa Fire Station No.14 Wind Mitigation $170,000 $0 $0 $0 $0 $170,000
Tampa Police District 1 Wind Mitigation $300,000 $0 $o $0 $0 $300,000
Tampa Police District 2 Wind Mitigation $300,000 $o0 $o0 $o $0 $300,000
Tampa Police District 3 Wind Mitigation $220,000 $0 $0 $o0 $0 $220,000
Union Station Concession and Donations Funded Improvements $10,000 $0 $0 $0 $0 $10,000
Facility Management Division Total $2,345,000 $950,000 $950,000 $950,000 $950,000 $6,145,000

Fire Rescue Department

Fire Station No. 24 $0 $230,000 $0 $0 $0 $230,000
Fire Rescue Department Total $o $230,000 $o $o $o $230,000
Golf Courses Budget

Babe Zaharias Golf Course $90,000 $100,000 $100,000 $100,000 $100,000 $490,000
Rocky Point Golf Course $303,000 $100,000 $100,000 $100,000 $100,000 $703,000
Rogers Park Golf Course $193,000 $100,000 $100,000 $100,000 $100,000 $593,000
Golf Courses Budget Total $586,000 $300,000 $300,000 $300,000 $300,000 $1,786,000

Non Departmental Budget
Plant Hall Improvements $270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000
Straz Center for the Performing Arts Improvements $50,000 $50,000 $70,000 $70,000 $70,000 $310,000
Non Departmental Budget Total $320,000 $320,000 $340,000 $340,000 $340,000 $1,660,000

Parking Division

Citywide Parking Garage and Lot Improvements, Phase II $1,432,000 $0 $0 $0 $0 $1,432,000
Parking Garage LED Lighting Conversion $335,000 $0 $0 $0 $0 $335,000
Parking Garage Revenue Control Equipment Replacement (PCI Compliance) $1,800,000 $0 $0 $0 $0 $1,800,000
William F. Poe Parking Garage Elevator Replacement/ Modernization $300,000 $0 $0 $0 $0 $300,000

Parking Division Total $3,867,000 $0 $o $o $o $3,867,000

Parks and Recreation Department

Citywide ADA Improvements $50,000 $65,000 $0 $0 $0 $115,000
Citywide Dock and Boardwalk Replacement $150,000 $320,000 $0 $o0 $0 $470,000
Forest Hills Park Recreational Trail Improvements $131,000 $0 $o $0 $0 $131,000
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CAPITAL IMPROVEMENT PROJECTS
FUNDED PROJECTS SUMMARY

DEPARTMENT / PROGRAM / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL
Greenways, Trails and Gateway Marker Signs Improvements $150,000 $400,000 $0 $o0 $0 $550,000
Lowry Park Dock Improvements $350,000 $0 $0 $0 $0 $350,000
New Tampa Community Park Center Improvements $520,000 $0 $0 $o $o $520,000
New Tampa Nature Park Stormwater Improvements $100,000 $0 $0 $0 $0 $100,000
Parks New Pool Study $100,000 $0 $0 $0 $0 $100,000
Restrooms and Storage Additions $200,000 $400,000 $0 $o $o $600,000
Small Neighborhood Parks and Demolition of Old Structures $179,000 $50,000 $0 $0 $0 $229,000
Wayne C. Papy Recreation Center Renovations $20,000 $0 $0 $0 $0 $20,000

Parks and Recreation Department Total $1,950,000 $1,235,000 $o $o $0 $3,185,000

Solid Waste Department
Computerized Maintenance Management System (CMMS) $1,551,745 $o $o $0 $o $1,551,745
Solid Waste 34th Street Water Main Repair $181,491 $o0 $o $0 $0 $181,491
Solid Waste Relocation Plan $90,745 $6,150,000 $0 $0 $0 $6,240,745
Solid Waste Route Optimization $166,118 $0 $o $0 $o $166,118
Solid Waste Truck Wash Facility Renovations $136,118 $350,000 $o0 $0 $0 $486,118

Solid Waste Department Total $2,126,217 $6,500,000 $0 $0 $0 $8,626,217

Technology and Innovation Department

Citywide Backup Data Center Upgrades $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
Construction Management System $931,323 $o $o $o $0 $931,323
Customer Service Center Upgrade $1,100,000 $o $o $o0 $0 $1,100,000
Public Safety Communications $1,520,000 $1,880,000 $1,880,000 $1,880,000 $1,880,000 $9,040,000
Public Safety P25 Radio System Expansion $2,537,344 $369,545 $0 $o0 $o $2,906,889

Technology and Innovation Department Total $6,588,667 $2,749,545 $2,380,000 $2,380,000 $2,380,000 $16,478,212

Transportation Division Budget

30th Street Complete Streets Sidewalk & Safety Improvement $0 $180,000 $0 $0 $0 $180,000
46th Street From Busch Boulevard to Fowler Avenue $191,643 $0 $0 $0 $0 $191,643
Alley Restoration $92,140 $100,000 $100,000 $100,000 $100,000 $492,140
Brick Street Restoration $92,140 $100,000 $100,000 $100,000 $100,000 $492,140
Bridge Rehabilitation Citywide FY2018-FY2022 $359,345 $990,000 $512,000 $590,000 $150,000 $2,601,345
Complete Streets Safety Improvements Program FY2018-FY2022 $230,349 $300,000 $378,000 $300,000 $300,000 $1,508,349
Congestion Mitigation Program $138,210 $150,000 $150,000 $150,000 $150,000 $738,210
Davis Boulevard Complete Streets and Safety Improvements $2,220,711 $0 $0 $0 $0 $2,220,711
East Columbus Drive From North Nebraska Avenue to 14th Street $248,777 $0 $0 $0 $0 $248,777
Green ARTery Segment D from Sulphur Springs Park to 22nd Street Park $o $64,160 $0 $0 $0 $64,160
Green ARTery Segment E - North Boulevard from Sligh Avenue to East Bird Street $0 $268,285 $0 $0 $0 $268,285
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CAPITAL IMPROVEMENT PROJECTS

FUNDED PROJECTS SUMMARY

DEPARTMENT / PROGRAM / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL
Green Spine Cycle Track $285,633 $0 $0 $0 $0 $285,633
Harbour Island Complete Streets and Safety Improvements $408,754 $0 $0 $0 $0 $408,754
Highwoods Preserve Parkway and Highwoods Palm Way Intersection Improvemen $33,317 $0 $0 $0 $0 $33,317
Intelligent Transportation System (ITS) Maintenance $110,568 $145,000 $145,000 $145,000 $145,000 $690,568
Intelligent Transportation Systems Program $92,140 $100,000 $100,000 $100,000 $100,000 $492,140
Intersection Improvements FY2018-FY2022 $230,349 $350,000 $350,000 $350,000 $0 $1,280,349
Moveable Bridge Improvements $138,210 $150,000 $150,000 $150,000 $0 $588,210
Neighborhood Traffic Calming FY2018-FY2022 $110,568 $125,000 $125,000 $125,000 $0 $485,568
Ridgewood Park Neighborhood Resurfacing and Traffic Calming $1,492,663 $0 $0 $0 $0 $1,492,663
Roadway Signage FY2018-FY2022 $138,210 $150,000 $150,000 $150,000 $150,000 $738,210
Seawall Improvements FY2018-FY2022 $138,210 $150,000 $150,000 $150,000 $150,000 $738,210
Sidewalk Maintenance and Rehabilitation Citywide FY2020-FY2024 $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
Street Resurfacing - Traffic Operations $1,243,884 $1,350,000 $1,350,000 $1,350,000 $1,350,000 $6,643,884
Street Resurfacing FY2018-FY2022 $1,248,174 $3,850,000 $3,850,000 $3,850,000 $3,850,000 $16,648,174
Streetcar Infrastructure $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
Traffic Signal Communication Support (ITS) $175,065 $190,000 $190,000 $190,000 $190,000 $935,065
Traffic Signals FY2018-FY2022 $644,978 $700,000 $700,000 $700,000 $700,000 $3,444,978
West Davis Boulevard Bridge Replacement $0 $0 $0 $0 $1,065,000 $1,065,000
Westshore Area Roadway Extension $o $490,900 $475,100 $475,000 $0 $1,441,000
Westshore Residential Neighborhood Improvements Program $960,000 $0 $0 $0 $0 $960,000

Transportation Division Budget Total $11,774,038 $10,653,345 $9,725,100 $9,725,000 $9,250,000 $51,127,483

Stormwater Division
Annual CIPP Rehabilitation $600,000 $600,000 $600,000 $o0 $0 $1,800,000
Beach Park Drainage Improvements $825,000 $0 $0 $0 $0 $825,000
Consultants and Land Acquisition FY2018 - FY2022 $1,700,000 $2,850,000 $1,700,000 $1,700,000 $1,700,000 $9,650,000
Ditch Rehabilitation $1,000,000 $0 $2,500,000 $1,000,000 $1,000,000 $5,500,000
Everina Street from Carrington Avenue to Coachman Avenue Flooding Relief $250,000 $0 $0 $0 $0 $250,000
In House Flooding Relief and Failed Pipe Replacement FY2018 - FY2022 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $6,500,000
Lake Roberta Sediment Trap Upgrade $440,000 $0 $0 $0 $0 $440,000
Lower Peninsula Watershed Plan $1,500,000 $27,025,000 $10,000,000 $34,000,000 $0 $72,525,000
Manhattan: Vasconia Street to Obispo Street Flooding Relief $3,150,000 $0 $0 $0 $0 $3,150,000
Newport, Willow, Orleans, and Watrous Avenue Groundwater Diversions $1,000,000 $0 $0 $0 $0 $1,000,000
North Tampa Closed Basins FY2018-FY2022 $1,000,000 $200,000 $200,000 $0 $0 $1,400,000
Southeast Seminole Heights Flood Relief $1,000,000 $6,000,000 $8,000,000 $0 $0 $15,000,000
Stormwater Improvements Annual Contract FY2018 — FY2022 $0 $900,000 $1,500,000 $1,000,000 $4,000,000 $7,400,000

Stormwater Division Total $13,765,000 $38,875,000 $25,800,000 $39,000,000 $8,000,000 $125,440,000
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CAPITAL IMPROVEMENT PROJECTS
FUNDED PROJECTS SUMMARY

DEPARTMENT / PROGRAM / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL
Wastewater Department

Adalee Pumping Station Rehabilitation $621,565 $0 $0 $0 $0 $621,565
Bayshore Pumping Station Pump Addition $191,251 $856,000 $0 $0 $0 $1,047,251
Collection System Rehabilitation $1,530,005 $1,605,000 $3,745,000 $3,745,000 $3,745,000 $14,370,005
Cured-In-Place Pipe Rehabilitation $956,253 $1,070,000 $0 $0 $0 $2,026,253
Davis Islands Pumping Station $478,127 $0 $0 $0 $0 $478,127
Dayflower Pumping Station Rehabilitation $286,876 $0 $0 $0 $0 $286,876
Dazzo Pumping Station Rehabilitation $1,243,129 $0 $0 $0 $0 $1,243,129
Engineering Consulting Services $478,127 $535,000 $535,000 $535,000 $535,000 $2,618,127
Force Main Discharge Rehabilitation $956,253 $1,070,000 $0 $0 $0 $2,026,253
H. F. Curren Digester Heating System Replacement $1,051,879 $3,959,000 $0 $0 $0 $5,010,879
H. F. Curren Digester No. 4 Rehabilitation $2,199,383 $0 $0 $0 $0 $2,199,383
H. F. Curren Digester Waste Gas Burner Replacement $0 $963,000 $0 $0 $0 $963,000
H. F. Curren Filter Building No. 2 Flow Meter Replacement $812,815 $0 $0 $0 $0 $812,815
H. F. Curren Final Sedimentation Tanks, Phase IIT $0 $2,675,000 $0 $0 $0 $2,675,000
H. F. Curren Junction Chamber No. 1 Odor Control $0 $909,500 $0 $0 $0 $909,500
H. F. Curren Main Pumping Station Discharge Channel Rehabilitation $0 $5,350,000 $0 $0 $0 $5,350,000
H. F. Curren Methanol Tank Replacement $1,051,879 $0 $0 $0 $0 $1,051,879
H. F. Curren Miscellaneous Concrete Repair $478,127 $0 $0 $0 $0 $478,127
H. F. Curren Miscellaneous Treatment Plant Improvements $812,815 $856,000 $7,490,000 $4,066,000 $6,527,000 $19,751,815
H. F. Curren Sludge Dewatering Facility Rehabilitation Design Services $1,912,507 $0 $0 $0 $0 $1,912,507
Harbour Island Force Main Replacement $3,155,636 $0 $0 $0 $0 $3,155,636
Krause Pumping Station Standby Generator $1,195,317 $0 $0 $0 $0 $1,195,317
Large Gravity Sewer Cleaning $956,253 $0 $0 $0 $0 $956,253
Manhole Rehabilitation $956,253 $1,070,000 $0 $0 $0 $2,026,253
Miscellaneous Pumping Station Repairs $812,815 $963,000 $5,189,500 $6,741,000 $4,280,000 $17,986,315
Parke East Pumping Station Rehabilitation $0 $481,500 $0 $0 $0 $481,500
Prescott Pumping Station Rehabilitation $0 $1,016,500 $0 $0 $0 $1,016,500
Pumping Station SCADA $478,127 $0 $0 $0 $o0 $478,127
Ralston Beach Pumping Station Rehabilitation $382,501 $0 $0 $0 $0 $382,501
Tuberculated Gravity Pipeline Rehabilitation $956,253 $0 $0 $0 $o $956,253
Utility Relocation Projects Program $191,250 $444,000 $535,000 $535,000 $535,000 $2,240,250
Virginia Pumping Station Rehabilitation $430,314 $0 $0 $0 $0 $430,314
Wastewater Department Total $24,575,710 $23,823,500 $17,494,500 $15,622,000 $15,622,000 $97,137,710
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CAPITAL IMPROVEMENT PROJECTS

FUNDED PROJECTS SUMMARY

DEPARTMENT / PROGRAM / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL
‘Water Department
Channel District Water Main Replacement $531,000 $0 $0 $0 $0 $531,000
Citywide Meter/Hydrant/Valve Installation and Replacement $11,210,764 $4,103,101 $4,107,950 $4,112,848 $5,000,000 $28,534,663
Citywide Water Main Replacements FY2018 - FY2022 $9,386,525 $1,319,500 $9,192,050 $12,175,152 $9,250,000 $41,323,227
D. L. Tippin Intake Improvements $0 $153,000 $0 $212,000 $0 $365,000
D. L. Tippin Low Lift Pump Station Upgrades $0 $468,000 $0 $0 $o0 $468,000
D. L. Tippin Main Pump House Rehabilitation $o $130,000 $2,000,000 $o0 $o $2,130,000
D. L. Tippin Ozone Improvements Phase I $0 $803,900 $1,650,000 $0 $0 $2,453,900
D. L. Tippin Raw Water Pump Improvements $0 $0 $0 $5,300,000 $0 $5,300,000
D. L. Tippin Solids Dewatering Improvements $o0 $6,000,000 $0 $0 $o $6,000,000
D. L. Tippin Water Plant Treatment Improvements FY2018 - FY2022 $0 $0 $5,100,000 $1,450,000 $2,000,000 $8,550,000
D. L. Tippin Yard Piping Improvements $o0 $210,000 $0 $0 $o0 $210,000
North B Street/Himes Avenue CIAC, Phase V $0 $10,062,499 $0 $0 $0 $10,062,499
Sunset Park Distribution Line Replacement $5,700,000 $0 $0 $0 $0 $5,700,000
Water Department Security System Upgrades $650,000 $0 $0 $0 $0 $650,000
Water Quality Sampling Stations $100,000 $0 $0 $0 $0 $100,000
Water Department Total $27,578,289 $23,250,000 $22,050,000 $23,250,000 $16,250,000 $112,378,289
Grand Total $95,475,921  $108,886,390 $79,039,600 $91,567,000 $53,092,000 $428,060,911

FY20 Budget does not include applicable cost allocation amounts.
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CAPITAL IMPROVEMENT PROJECTS FUNDING SOURCE SUMMARY

FUND

Assessment Revenues
Community Investment Taxes
Community Redevelopment
Debt Proceeds

Deepwater Horizon Revenues
Grants

Impact/Multi Modal Fees
Internal Sources and Grants
Local Option Gas Taxes
Parking System Revenues
Plant Hall Funding

Solid Waste System Revenues
Utilities Services Taxes
Wastewater System Revenues

Water System Revenues

TOTAL

FY20 FY21 FY22 FY23 FY24 Total
$12,765,000 $7,200,000 $7,800,000 $5,000,000 $8,000,000 $40,765,000
$2,245,000 $1,965,000 $0 $0 $0 $4,210,000
$500,000 $0 $0 $0 $0 $500,000
$350,000 $12,425,000 $5,000,000 $17,000,000 $0 $34,775,000
$205,000 $0 $0 $0 $0 $205,000
$1,000,000 $19,250,000 $13,000,000 $17,000,000 $0 $50,250,000
$2,507,884 $1,003,345 $475,100 $475,000 $0 $4,461,329
$1,966,323 $0 $o $o $o $1,966,323
$8,016,154 $8,900,000 $9,000,000 $9,000,000 $9,000,000 $43,916,154
$3,867,000 $0 $0 $0 $0 $3,867,000
$270,000 $270,000 $270,000 $270,000 $270,000 $1,350,000
$2,126,217 $6,500,000 $0 $0 $0 $8,626,217
$7,503,344 $4,299,545 $3,950,000 $3,950,000 $3,950,000 $23,652,889
$24,575,710 $23,823,500 $17,494,500 $15,622,000 $15,622,000 $97,137,710
$27,578,289 $23,250,000 $22,050,000 $23,250,000 $16,250,000 $112,378,289
$95,475,921 $108,886,390 $79,039,600 $91,567,000 $53,092,000 $428,060,911

FY20 Budget does not include applicable cost allocation amounts.



COMMUNITY INVESTMENT TAX (ALL PROGRAMS)

(FY20-FY24)
DEPARTMENT / PROJECT FY20 FY21 FY22 FY23 FY24 TOTAL
Facility Management Division
Tampa Fire Station No. 1 Wind Mitigation $100,000 $0 $0 $0 $0 $100,000
Tampa Fire Station No. 14 Wind Mitigation $45,000 $0 $0 $0 $0 $45,000
Subtotal $145,000 $0 $0 $0 $0 $145,000
Fire Rescue Department
Fire Station No. 24 $0 $230,000 $0 $0 $0 $230,000
Subtotal $0 $230,000 $0 $0 $0 $230,000
Parks and Recreation Department
Citywide ADA Improvements $50,000 $65,000 $0 $0 $0 $115,000
Citywide Dock and Boardwalk Replacement $150,000 $320,000 $0 $0 $0 $470,000
Forest Hills Park Recreational Trail Improvements $131,000 $0 $0 $0 $0 $131,000
Greenways, Trails and Gateway Marker Signs Improvements $150,000 $400,000 $0 $o $0 $550,000
New Tampa Community Park Center Improvements $520,000 $0 $0 $0 $0 $520,000
New Tampa Nature Park Stormwater Improvements $100,000 $0 $0 $0 $0 $100,000
Parks New Pool Study $100,000 $0 $0 $0 $0 $100,000
Restrooms and Storage Additions $200,000 $400,000 $0 $0 $0 $600,000
Small Neighborhoods Parks and Demolition of Old Structures $179,000 $50,000 $0 $0 $0 $229,000
Wayne C. Papy Recreation Center Renovations $20,000 $0 $0 $0 $0 $20,000
Subtotal $1,600,000 $1,235,000 $0 $0 $0 $2,835,000
Transportation Division Budget
Sidewalk Maintenance and Rehabilitation FY2020-FY2024 $500,000 $500,000 $0 $0 $0 $1,000,000
Subtotal $500,000 $500,000 $0 $0 $0 $1,000,000
Total CIP * $2,245,000 $1,965,000 $0 $0 $0 $4,210,000
Vehicle Replacement
Fire $2,620,000 $1,000,000 $0 $o $0 $3,620,000
Police $4,500,000 $4,500,000 $0 $0 $0 $9,000,000
Total Vehicle Acquisitions $7,120,000 $5,500,000 $0 $0 $0 $12,620,000
Community Investment Tax Total $9,365,000 $7,465,000 $0 $0 $0 $16,830,000

*This total does not include $350,000 for the Lowry Park Dock Improvements project funded with debt proceeds.
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GENERAL FUND

Facility Management

Tampa Fire Rescue Driveway & Apron Replacement
Citywide Facility Improvements FY2018-FY2022
Tampa Police District 1 Wind Mitigation

Tampa Police District 2 Wind Mitigation

Tampa Police District 3 Wind Mitigation

Tampa Fire Station No.1 Wind Mitigation

Tampa Fire Station No.14 Wind Mitigation

Parks & Recreation

Citywide Dock and Boardwalk Replacement

New Tampa Nature Park Stormwater Improvements
New Tampa Community Center Improvements
Lowry Park Dock Improvements

Technology & Innovation

Construction Management System
Public Safety P25 Radio System Expansion
Public Safety Communications

OPERATIONAL IMPACTS OF
CAPITAL IMPROVEMENT PROJECTS

Total General Fund

FY20 FY21 FY22 FY23 FY24 TOTAL

($15,000) ($15,000) ($15,000) ($15,000) ($15,000) ($75,000)
($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($50,000)
($10,000) ($5,000) ($5,000) ($5,000) ($5,000) ($30,000)
($10,000) ($5,000) ($5,000) ($5,000) ($5,000) ($30,000)
($10,000) ($5,000) ($5,000) ($5,000) ($5,000) ($30,000)
($10,000) ($5,000) ($5,000) ($5,000) ($5,000) ($30,000)
($10,000) ($5,000) ($5,000) ($5,000) ($5,000) ($30,000)
($2,500) ($2,500) ($2,500) ($2,500) ($2,500) ($12,500)
($2,500) ($2,500) ($2,500) ($2,500) ($2,500) ($12,500)
$2,000 $2,000 $2,000 $2,000 $2,000 $10,000
($5,000) ($5,000) ($5,000) ($5,000) ($5,000) ($25,000)
$15,000 $384,715 $384,715 $401,740 $419,617  $1,605,787
$10,000 $10,000 $10,000 $10,000 $10,000 $50,000
$2,000 $2,000 $2,000 $2,000 $2,000 $10,000
($56,000) $338,715 $338,715 $355,740 $373,617  $1,350,787

33



OPERATIONAL IMPACTS OF
CAPITAL IMPROVEMENT PROJECTS

PARKING FUND
Parking
Citywide Parking Garage and Lot Improvements, Phase II
Parking Garage LED Lighting Conversion
Parking Garage Revenue Control Equipment Replacement (PCI Compliance)
Total Parking Fund

SOLID WASTE FUND
Solid Waste
Computerized Maintenance Management System (CMMS)
Solid Waste Relocation Plan
Solid Waste Route Optimization
Solid Waste 34th Street Water Main Repair
Solid Waste Truck Wash Facility Renovations

Total Solid Waste Fund

STORMWATER FUND
Stormwater
Beach Park Drainage Improvements
Consultants and Land Acquisition FY2018-FY2022
Ditch Rehabilitation
Everina Street from Carrington Avenue to Coachman Avenue Flooding Reliei
In House Flooding Relief and Failed Pipe Replacement FY2018-FY2022
Lake Roberta Sediment Trap Upgrade
Lower Peninsula Watershed Plan
Manhattan Avenue: VasconiaStreet to Obispo Street Flooding Relief
Newport, Willow, Orleans, and Watrous Avenue Groundwater Diversions
North Tampa Closed Basins FY2018-FY2022
Stormwater Improvements Annual Contract FY2018-FY2022
Total Stormwater Fund

FY20 FY21 FY22 FY23 FY24 TOTAL

($5,000) ($5,000) ($5,000) ($5,000) ($5,000) ($25,000)
($25,000) ($50,000) ($75,000) ($75,000) ($75,000)  ($300,000)
($61,000) ($122,000) ($122,000) ($122,000) ($122,000) ($549,000)
($91,000) ($177,000) ($202,000) ($202,000) ($202,000) ($874,000)

$0 $0 $25,000 $25,000 $25,000 $75,000
$0 $0 ($100,000) ($10,000) ($10,000) ($120,000)
$0 $0 ($25,000) ($25,000) ($25,000) ($75,000)
($100,000) ($100,000) ($100,000) ($100,000) ($100,000) ($500,000)
($75,000) ($75,000) ($75,000) ($75,000) ($75,000)  ($375,000)
($175,000) ($175,000) ($275,000) ($185,000) ($185,000) (