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: Mayor Bob Buckhorn

Ia

The economic resurgence of our Community Redevelopment Areas robustly continued this
past year with unprecedented levels of investment. Public, private and community-based
partners are banding together like never before to blaze the trail for economic prosperity. This
report highlights just a few of this year’s many achievements. Notable examples include,

Florida

* New Publix store announced for Channel District to support the growing residential community.

* USF’s Morsani College of Medicine and Health Heart Institute locating in Strategic Property
Partners’ development north of Amalie Arena.

 Creation of the West Tampa Community Redevelopment Area through the passion and
support of the West Tampa community residents and businesses.

« Completion of the Lois Avenue streetscape improvements in Drew Park and the underlying
stormwater improvements that have already reduced flooding in the area.

» The opening of a Walmart store on E. Hillsborough Avenue, supporting the East Tampa and
surrounding communities.

* Ashley Furniture announced it will create its e-commerce headquarters in Ybor City
bringing more than 100 employees to Centro Ybor and renovating 70,000 square feet.

* New apartments announced for the Tampa Heights Riverfront along with the renovation of
the historic Armature Works building.

» Grand opening of the Reed senior apartment complex at Encore.

Without a doubt, Tampa is leading the region in economic growth, job growth, and creating
new opportunities for success. Our urban core is attracting more and more young people and
families who are moving into the area, with more multi-family residential developments opening
every year. | am confident that the Community Redevelopment Agency and this Administration,
working hand-in-hand with the private sector and dedicated community members, will continue
to forge ahead in achieving our mission of making our redeveloping neighborhoods more
attractive, safe, convenient, environmentally friendly and economically strong.

Sincerely,

/54 %céém_—-

Bob Buckhorn




Message from the Chairman

In partnership with the private sector
and many dedicated community
members and residents, we continue to
make great strides forward in enhancing
the quality of life in our redeveloping
neighborhoods. With the Community
Redevelopment Agency Board’s
guidance and support, our districts are
seeing more investment, job creation,
preservation of historic structures, and
entertainment activities.

Of significant note is the creation

of the West Tampa Community
Redevelopment Area. We are pleased
to be able to create the mechanism
for assisting the community in its own
economic renaissance: It's Time for
West Tampa.

We look forward to continue making
significant improvements in each of our
redeveloping communities in the year
ahead.

- Yvonne Yolie Capin

Lisa J. Montelione Frank Reddick Harry Cohen

Vice Chair

Guido Maniscalco

Charlie Miranda

Mike Suarez



An Overview: Community Redevelopment Agency

The Tampa Community Redevelopment Agency is a public entity established under the guidelines
of the Community Redevelopment Act (Chapter 163, Part Ill, Florida Statutes) to implement
community redevelopment activities within designated Community Redevelopment Areas.

Tampa’s Community Redevelopment Areas include Central Park, Channel District, Downtown, Drew
Park, East Tampa, Tampa Heights Riverfront, West Tampa, and Ybor 1 and 2. The Community
Redevelopment Agency Board works to improve the quality of life and economic vitality in these
districts. Under the direction of the Board, seven volunteer advisory committees comprised of private
citizens, help provide community insight to challenges in their districts.

Members of Tampa City Council serve as the Community Redevelopment Agency. Dedicated
City staff provide support services to the Agency and advisory committees including the
management of redevelopment funding.

To support the work associated with the improvement of Tampa’s urban communities, every person
participating in CRA activities operates under five guiding principles:

Community Collaboration - proactively engage the talents and energies of citizens and key
stakeholders throughout the revitalization process.

Financial Stewardship - ensure that sufficient public returns exist to support the required
public investment.

Inspiration - utilize the best talent possible for urban planning and design review efforts to
inspire and create attractive, livable areas.

Market Perspective - allow the private sector to gainfully respond to market demands with
reasonable risk.

Outcome Accountability - measure success based on achieving results such as improved
community aesthetics, quality of life and tax revenues.

CRA Board

Our Community Redevelopment
Areas utilize Tax Increment
Financing (TIF) to help fund
redevelopment activities. TIF is a
unique tool available to cities and
counties for the redevelopment of
urban areas and is used to help
stimulate private sector investment
in targeted communities.

Total TIF Revenue
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Millions
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Downtown CRA

Ybor City CRA

CRA Area (Acres) / City Area: 870 (0.80%) Downtown CRA CRA Area (Acres) / City Area: 409 (0.38%) Ybor City CRA
CRA Base Year: 1983 (New-Core amendment 1988) Core  Non-Core CRABase Year:  1987(Ybor 1), 2002(Ybor 2) Yborl  Yborll

(in thousands) (in thousands)
Base Year Taxable Assessment:  $454,090,045 Base Year Taxable Assessment:  $59,123,090

REVENUES
Increment revenues
from taxing authorities

REVENUES
Increment revenues
from taxing authorities $ 1,159 $ 103

FY15 Taxable Assessment: $2,008,173,477 FY15 Taxable Assessment: $215,133,489

$12,087 $ 2,895

: Investment earnings 39 8 . Investment earnings 8 1
Property Profile FY15 Tax Base _ ____° ___°
perty 12.126 2,903 Property Profile FY15 Tax Base 1167 T04
EXPENDITURES EXPENDITURES
Values By Asset Class: Operating - staff, contracts Values By Asset Class: Operating - staff, contracts
« Single Family Residential: $247,587,854 and professional services 304 0 « Single Family Residential: $10,437,722 and professional services 1,021 98
i S 0 ey warse LD G
+ Condos/Co-ops: . $399,356,682 Total Expenditures 11,321 2,895 * Condos/Co-ops: $32,134,484 Total Expenditures 1,109 98
* Improved Commercial: $1,159,174,690 « Improved Commercial: $136,772,221
. |mpr0ved Industrial: $12,351 ,163 Other financial uses A Improved Industrial: $1 5,411 ,168 REVENUES LESS EXPENDITURES 58 6
* Institutional/Gov't/Agri: $15,698,173 Transfers out o (00 + Institutional/Gov t/Agri: $4,748,752 PR e o N BAENCE I
* Miscellaneous: $5,594,449 REVENUES LESS EXPENDITURES 805 8 * Miscellaneous: $8,640,014
* Vacant Land: $14,805,566 BEGINNING FUND BALANCE 585 0 * Vacant Land: $4,746,562
ENDING FUND BALANCE $ 1390 $ 8
CRA Area (Acres) / City Area: 4,817 (4.41%) East Tampa CRA Area (Acres) / City Area: 77 (0.07%) Tampa Heights
CRA Base Year: 2003 CRA Riverfront CRA

CRA Base Year: 2005

(in thousands) (in thousands)

Base Year Taxable Assessment: $492,472,827 Base Year Taxable Assessment: $8,464,415

REVENUES REVENUES

FY15 Taxable Assessment: $548,194,743 Increment revenues FY15 Taxable Assessment: $15,965,183 Increment revenues
from taxing authorities $ 164 from taxing authorities $ 60

Property Profile FY15 Tax Base Investment earnings ~ 189 ;g Property Profile FY15 Tax Base Investment earnings —6§

EXPENDITURES EXPENDITURES
Values By Asset Class: Operating - staff, contracts Values By Asset Class: Operating - staff, contracts
« Single Family Residential: $244,647,317 Ca;aglpgﬁif;;iona' services 622 + Single Family Residential: $1,044,963 Ca;?t‘;%z:f:;“”a' services 1(7)
* Multi-Family: $51,543,480 Total Expenditures T 754 * Multi-Family: $0 Total Expenditures 17
» Condos/Co-ops: $0 » Condos/Co-ops: $0
+ Improved Commercial: $157,190,667 REVENUES LESS EXPENDITURES (565) « Improved Commercial: $8,677,619 REVENUES LESS EXPENDITURES 45
- Improved Industrial: $59,998,600 ENoING FUND BALANGE + Taaed  Improved Industrial: $1,089,490 P o ING FND BALANGE Tt
« Institutional/Gov't/Agri: $10,588,802 ’ « Institutional/Gov't/Agri: $0
 Miscellaneous: $4,186,170 * Miscellaneous: $986,484
» Vacant Land: $20,039,707 » Vacant Land: $4,166,627



Channel District CRA

Drew Park CRA

CRA Area (Acres) / City Area: 221 (0.20%)
CRA Base Year: 2003
Base Year Taxable Assessment:  $39,869,871

FY15 Taxable Assessment: $413,855,683
Property Profile FY15 Tax Base
Values By Asset Class:

« Single Family Residential: $3,401,757
 Multi-Family: $59,847,600
* Condos/Co-ops: $265,253,035
* Improved Commercial: $38,495,283
 Improved Industrial: $11,973,102
« Institutional/Gov't/Agri: $5,326,057
+ Miscellaneous: $19,558,062
* Vacant Land: $10,000,787

Central Park CRA

Channel
District CRA
(in thousands)
REVENUES
Increment revenues
from taxing authorities S 3,287
Investment earnings 22
3,309
EXPENDITURES
Operating - staff, contracts
and professional services 283
Debt Service 653
Capital Outlay 617
Total Expenditures 1,553

REVENUES LESS EXPENDITURES 1,756
BEGINNING FUND BALANCE 766
ENDING FUND BALANCE $ 2,522

CRA Area (Acres) / City Area:
CRA Base Year:

Base Year Taxable Assessment:
FY15 Taxable Assessment:

Property Profile

Values By Asset Class:

« Single Family Residential:
* Multi-Family:

» Condos/Co-ops:

* Improved Commercial:

* Improved Industrial:

« Institutional/Gov't/Agri:

» Miscellaneous:

» Vacant Land:

829 (0.76%)

2003
$168,033,380
$222,383,153

FY15 Tax Base

$9,582,052
$9,253,481
$287,270
$124,234,090
$69,555,712
$2,363,512
$1,645,825
$5,461,211

West Tampa CRA

Drew Park
CRA

(in thousands)

REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services
Capital Outlay
Total Expenditures

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

$ 362
19
381

464
264
728

(347)
2,026
$1,679

CRA Area (Acres) / City Area: 143 (0.13%)
CRA Base Year: 2006

Base Year Taxable Assessment: $6,701,795
FY15 Taxable Assessment: $12,765,050
Property Profile FY15 Tax Base
Values By Asset Class:

« Single Family Residential: $504,021
 Multi-Family: $6,665,926
» Condos/Co-ops: $0
* Improved Commercial: $2,350,624
* Improved Industrial: $121,400
« Institutional/Gov't/Agri: $717,915
 Miscellaneous: $454,996
* Vacant Land: $1,950,168

Central Park
CRA
(in thousands)

REVENUES
Increment revenues
from taxing authorities $ 79
Investment earnings 0
79
EXPENDITURES
Operating - staff, contracts
and professional services 0
Capital Outlay 0
Total Expenditures 0
Other financial uses
Transfers out (98)

REVENUES LESS EXPENDITURES (19)
BEGINNING FUND BALANCE 19
ENDING FUND BALANCE $ 0

CRA Area (Acres) / City Area:
CRA Base Year:

Base Year Taxable Assessment:

FY15 Taxable Assessment:

Property Profile

Values By Asset Class:

« Single Family Residential:
* Multi-Family:

* Condos/Co-ops:

* Improved Commercial:

* Improved Industrial:

« Institutional/Gov't/Agri:

* Miscellaneous:

» Vacant Land:

964 (0.88%)

2015
$274,629,731
$274,629,731

FY15 Tax Base

$9,051,971
$8,710,791
$264,447
$114,489,440
$62,625,670
$2,229,008
$1,501,828
$5,490,518

West Tampa

CRA*

(in thousands)

REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services

Capital Outlay
Total Expenditures

Other financial uses
Transfers out

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

*Establishing Base Year Revenues

o




nghllghts 2015 Downtown TIF Revenue

20

Private Sector Investments
142 15.0

* Forge Capital Partners and Intown/Framework Group began constructing
a 235-unit tower on Harbour Island.

* The Richman Group broke ground on the 351-unit Aurora rental
community on Morgan Street.

* The Related Group moved forward with plans to construct a 300-unit
residential tower at Knights Run on Harbor Island.

» Strategic Property Partners and Cascade Investments are proceeding 072011 2012 2013 2014 2015
with design and engineering work for redeveloping the district surrounding Fiscal Year
Amalie Arena.

» The Carter residential tower on N. Franklin St. is a welcome addition to the corridor and expected to change
the character of the neighborhood, as well as spur additional redevelopment.

» Several new restaurants, service, and retail businesses opened, including Yeoman’s Cask & Lion, Nature’s
Table, DOXA, Design Lab and Gallery, Uncommon Finds, and the European Wax Salon.

Millions

Downtown continues building

its reputation as a high-caliber TIF and Non-TIF Funded Capital Improvements
urban center that features quality
residential, commercial, and « The City installed new water and stormwater pipes
recreational assets. Carter broke and other utility conduits along Channelside Drive
ground on a 23-story residential between Jefferson and Old Water Street.

. o * The Kennedy Boulevard Plaza segment of the
tower W_hICh V_\”" include 362 Riverwalk opened and work commenced on the
of retail space, and an eighth-story « The City started construction to convert Tyler and
pool deck. Cass Streets to two-way streets. Project includes
the Green Spine Cycle Path, a barrier separated

\ lane for cyclists.
Downtown also continued to host y

a number of exciting activities and
events along the waterfront, keeping Notable Events, Programs, and Services

Tampa in position as Florida’s West
« FDOT awarded the City $1.35 million to establish a

Coast leader for business, cultural _ _
it fi e q train horn quiet zone through downtown. The grant
amenities, convention activities, an will be matched 50/50 with CRA funds.

urban living.
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« USF was awarded $17 million from the State of Florida to relocate the Morsani College of Medicine to the corner of
Channelside Drive and Meridian Avenue.

+ The Tampa Downtown Partnership is exploring options to launch a free, on-demand, point-to-point, low speed shuttle
service within the special services district.

* Amalie Arena hosted several games of the Stanley Cup finals between the Tampa Bay Lightning and Chicago
Blackhawks.

» Curtis Hixon Waterfront Park was home to a number of outdoor entertainment and recreational activities, including the
Tampa Bay Margarita Festival, the River O’ Green Festival, Gasparilla Music Festival, Gasparilla Festival of the Arts, and
Tampa Bay Lightning Watch Parties.

* The CRA financially supported six unique cultural events including Lights on Tampa, the Downtown Pop Shop, and the
El Centro Espanol Founder’s Day Celebration.

Looking Forward
+ Complete design and begin construction of the train horn quiet zone.

» Support the construction of new residential and commercial projects.
» Continue CRA financial support of downtown activities and cultural events that promote economic development.

“Tampa’s Downtown is

a great workplace and
continues to evolve into a
truly livable and enjoyable
place to experience

all things Tampa Bay.

Two newly announced
developments - 900 North
Franklin Block (retail/
office/residential) and the
52-story Riverwalk Tower
(office/residential), add to
Downtown’s residential
neighborhood. The
proposed Downtown/
Channel District Shuttle
Initiative, if approved, will
provide free shuttle service
for downtown’s working and
residential community. The
expanded Tampa Riverwalk
continues to provide visitors
recreational opportunities
and a place to enjoy a
scenic walk along the
Hillsborough River. ”

— Russ Versaggi,
President, Urban Edge
Development Group




nghllghts 2015 Ybor TIF Revenue

Private Sector Investments

* New businesses and/or expansions in Ybor City during FY15 include:
The Blind Tiger, CoWork Ybor, Dysfunctional Art Gallery, The Brass Tap,
Three Chairs Productions, Good Food Creations, EraserFarm, La Casa
Del Habano, Ybor City Food Tours, Trendsetter’'s Apparel, Architectural
Products, Hurricane Boxing Gym, 7th Avenue Supermarket, Tatyana and
several professional office businesses.

« The CRA Fagade Grant Program attracted more than $400,000 of private 072011 2012 2013 2014 2015
investment in Ybor CRA 1, which was leveraged with grant awards totaling Fiscal Year
approximately $138,000.

Millions

TIF and Non-TIF Funded Capital Improvements

« The 21st and 22nd Street Improvement Project, an $8.3 million Florida Department of Transportation
project, is actively under construction with major infrastructure improvements to storm drains and

. . : water main lines. Eliminating trucks from these streets was a catalyst for street redesign resulting in an

and amblan?e_ of Ybor_Cflty continue aesthetically pleasing, pedestrian-friendly corridor.

to attract millions of visitors, as well « The resurfacing of 5th Avenue in Ybor CRA 2, a non-TIF funded

as locals, to the national historic project, was completed at a cost of $75,000.

landmark district. Hand-rolled cigars, « Approximately $250,000 of CRA TIF funds were spent on district

international cuisine and truly unique Ie.mdscaplng |mpr9v§ments, historic Iamppost upgre_ldes, ovgrhead
: o ‘ sign mast arm painting, streetscape repairs, paver installations

special events — its all here in Ybor and garage maintenance. The City funded $25,000 (non-TIF) for

City. Historic building preservation district-wide sidewalk improvements and ADA ramps.

and facade improvement initiatives _

help ensure the area’s distinctive Notable Events, Programs, and Services

arc.hlteCturaI character. = preserved » Ashley Furniture, the world’s largest furniture manufacturer,
while nOtable new business ventures announced the company will create its e-commerce headquarters
are thrusting the local economy. in Ybor City bringing more than 100 employees to Centro Ybor and
Whether its food, fun, or business renovating 70,000 s.f. into office space.
opportunities, Ybor City certainly * Ybor City continues to attract the film industry. Louis Vuitton shot
has something to suit every interest their Spring Collection Campaign in Ybor and The Infiltrator, a

' major motion picture, was partially filmed in historic Ybor attracting
style and flavor. famous Hollywood actors and filmmakers.

The distinctive long-time traditions

10




» Hillsborough County opened the Mark Sharpe Entrepreneur
Collaborative Center to assist start-up and expanding businesses
throughout Hillsborough County.

» Eleven family-oriented art and cultural events were funded
through the YCDC Special Event Co-sponsorship Program.

» The Ybor City Business Watch program received a statewide
award from the Florida Redevelopment Association for creative
partnership and management.

» The installation of district LED lighting in the historic globes and
TECO street lights was completed.

» The YES Team and Ybor Ambassador Program continued to
provide district cleanliness and positive experiences for visitors.

* CTTV’s Ybor Flavors continues to gain popularity and increased
viewership on Cable TV, website, Facebook and YouTube stations.

Looking Forward

* Over 400 new residential units will be built as part of the following
development projects, including the renovation of four historic
buildings: Oliva Apartments (38 units), Ybor Marti (20 units), Ybor
Patio (4 units), Urban Lofts (21 units), Ybor Apartments (220 units)
and The Marti (100 units).

* A new 186-room boutique hotel is planned for the 1400 Block of
7th Avenue to incorporate two historic buildings: Las Novedades
and Warren Building.

* Rock Brothers Brewery plans to renovate the historic corner
building at 1901 N. 15th Street for a craft beer production facility,
tasting room and upstairs listening room.

» Approximately $50,000 CRA 1 TIF and non-TIF funds are
earmarked for Stormwater improvements at the alley of the 1700
block between 7th and 8th avenues.

* The Tampa Hillsborough Expressway Authority plans to install
new trailheads, directional signage, lighting and an Ybor
connection to complete the new Selmon Greenway Trail in Ybor
City CRA 2.

» Palm Avenue will be upgraded with new pedestrian crosswalks
from Nick Nuccio Parkway to 20th Street at a projected cost of
approximately $250,000.

“We are so grateful for the
efforts of our City Council
and the folks at the Ybor City
Development Corporation.
This [facade] grant allowed us
to restore and preserve a true
piece of Tampa'’s heritage,
the Aguilar Building, which
housed one of the city’s first
hotels—The Madrid Hotel.”

— Vincent Pawlowski,
Owner/President,

The Pawlowski // Mastrilli
Law Group, P.A.,

Pro Agents Sports
Management,

The Ybor Resort & Spa, Inc.




The Channel District continues its
transformation from a warehouse and
distribution center to a residential and
arts and entertainment magnet. Novare
Group of Atlanta completed the 320-
unit Skyhouse Channelside apartment
tower. FCI Residential is proceeding
with the construction of their $60
million, 30- unit apartment project at
12th Street and Kennedy.

Significant infrastructure
improvements continue to be made
and the neighborhood is looking
forward to the design and construction
of its third park. These amenities and
improvements are certain to attract
additional investment to this exciting
and dynamic urban neighborhood.

Channel District TIF Revenue

Highlights 2015

Private Sector Investments

* Novare Group of Atlanta opened Skyhouse Channelside apartments with
320 apartments and 6500 s.f. of retail space.

* Florida Crystals demolished the former Amazon Hose and Rubber
buildings on E. Kennedy Blvd. to make way for a new mid-rise apartment
complex.

* Mercury Advisors and TM Tampa LLC submitted plans to construct the
24-story Channel Club development on Madison Street. °72011 2012 2013 2014 2015

» Coast Bike Share installed a bike rental rack on Cumberland Avenue, Fiscal Year
expanding the bike share program to 300 bikes across 30 locations.

* Duckweed Urban Market announced plans to open a new store at The Place later this year.

Millions

TIF and Non-TIF Funded Capital Improvements

« Dallas 1 Construction completed the $1.5 million reconstruction of Madison Street. Work included burying
the overhead utility lines, stormwater upgrades and various public realm improvements.

» Kimmins Contracting completed the12th Street Segment B improvements, including water, stormwater and
wastewater system upgrades.

» Various City departments completed a
sidewalk, landscaping and irrigation project at /4
the corner of 11th and Washington Streets.

Notable Events, Programs, and Services

» Through a series of community meetings,
Stantec Consulting Services and the City of
Tampa Parks and Recreation Department
completed the design concept for the new
Madison Street Park.

* Port Tampa Bay (with Bermello Ajimil &
Partners) announced its plans to redevelop
40+ acres of land in the district.

12



* The CRA financially supported five special events, including the Gasparilla International Film Festival and Stageworks
Channel District Nights.
* The Channel District Community Alliance (CDCA) formed as a registered neighborhood association.

Looking Forward

« Completion of the 12th Street Wastewater Pump Station project.
Construction of the Channel Club and Florida Crystals developments.
Construction of the Madison Street Park.

Support the resurgence of Channelside Bay Plaza.

* Encourage the development of additional residences and businesses throughout the district. “We looked in many

different areas on a quest
to find the perfect location
for our concept. As soon
as we stepped in to the
Channel District we knew
we had found our home.
We wanted to build our
business around a local
clientele and become a
part of the community.
Channel District epitomizes
a small town feel in an
explosive growing urban
environment. The live,
work, and play motto of
this neighborhood fit our
sights so perfectly that we
are proud to say we are
also now residents.”

— Allison Dougherty,
Owner,
District Tavern




Drew Park’s close proximity to Tampa
International Airport, Hillsborough
Community College, professional
sports and recreational facilities, and
major employers, ideally positions
the area for private investment.

As one of the few remaining

areas in Tampa with affordable
industrial land and space, the area
continues to attract new residents
and businesses. The $15.9 million
Lois Avenue infrastructure and
streetscape project has transformed
the function and appearance of the
major gateway through Drew Park.
These improvements are keeping
redevelopment momentum

moving forward.

Highlights 2015

Private Sector Investments

* New owners have acquired the Galleria shopping center on Hillsborough
and Lois Avenues with plans to upgrade and transform the property. The
15+ acre site with over 171,000 s.f. is being marketed to potential new
tenants.

» Over 56,000 SF of private sector commercial and industrial space was
permitted during FY15 at a value of $6 million.

TIF and Non-TIF Funded Capital Improvements

1.0

0.8

Millions
o o
S [e)}

Drew Park TIF Revenue

0
2011 2012 2013 2014 2015

Fiscal Year

« Construction of the $15.9 million Lois Avenue project was substantially completed. The stormwater, water,
sewer, and streetscape upgrades have transformed the function and appearance of Lois Avenue, the major
gateway through Drew Park. The project is funded by SWFWMD, Florida Department of Environmental

Protection, Drew Park TIF, and the City.

» The Hillsborough County Tax Collector constructed a new building on the corner of Martin Luther King, Jr.
Blvd and Lois Avenue on property previously occupied by the Drivers License office. The interior of the

facility captures the theme and history of Drew Field.

* Final design of the Drew Park Community
Markers was completed, submitted to the
Florida Department of Transportation, and
received preliminary approval.

» The Hillsborough County Historical Advisory
Council has approved a historic marker
commemorating Drew Field. Permitting is in
process to install the marker at the northwest
corner of Tampa Bay Blvd. and Dale Mabry Hwy.

14




Notable Events, Programs, and Services

» Five new projects were approved during FY 15 through the Business Fagade Improvement Grant Program. The grants
totaling $111,947 in Drew Park TIF funds leveraged an additional $157,280 in private investment.

« Four new fence grant projects were completed totaling $16,269.

Looking Forward

* Complete construction of the Lois Avenue improvements.
+ Complete construction of the Drew Park Community Markers along Dale Mabry Highway at the intersections of Alva,

Cayuga, Osborne and South. “If you mark the location
* Renovation and rebranding of the Galleria Plaza. of Lois and Hillsborough
* Install a historic marker at Tampa Bay Blvd. and Dale Mabry recognizing Drew Field. on a map, it might be the
» Continue to assist businesses and improve the appearance of Drew Park through the Fagade Improvement and Fence geographic heart of Tampa.
Grant Programs. We are so delighted to
+ Complete the community planning process and develop detailed plans for a linear park within the Tampa Bay Blvd. operate Century KIA in

this location, and now
even more excited to have
partnered with Harrod

median between Lois Ave. and Air Cargo Road.

Properties in the future
retail development on the
property. Over the years
we have seen Drew Park
slowly developing, but now
it is improving by leaps and
bounds. Exciting times!”

— Ralph C. Ghioto, I,
President,
Century KIA

15




East Tampa is ideally situated between

Downtown, the Port of Tampa and
the University of South Florida and
offers convenient access to three
interstates and Tampa International
Airport. The community continues to
attract private investment throughout
the 7.5 square-mile area, especially
along Hillsborough Avenue where
the new Walmart Supercenter,

Taco Bell, and other retail outlets
have been constructed. The City
remains committed to investing in
significant public safety, aesthetic
and infrastructure projects, such

as “Bright Lights, Safe Nights” and
recently completed neighborhood
road resurfacing projects.

East Tampa TIF Revenue

Highlights 2015

Private Sector Investments

* Walmart opened a 120,000 s.f. Super Center at Hillsborough Avenue
and 19th Street.

* New 25,000 s.f. retail center constructed at Hillsborough Avenue
and N. 32nd Street.

* 10,000 s.f. Dollar General Store opened on N. 56th Street.

Millions

0
2011 2012 2013 2014 2015

TIF and Non-TIF Funded Capital Improvements Fiscal Year

« The “Bright Lights-Safe Nights” Programs invested $192,000 in East Tampa.
« Leveraged $100,000 of TIF funding to complete $991,000 in street repaving throughout the East Tampa community.
* Invested $60,000 of TIF to replace two 15 passenger vans for the Neighborhood Enhancement Team.

Notable Events, Programs, and Services

» Crime reduction efforts by the Tampa Police
Department contributed to a 6.0% Decrease
in Part | Crimes from October 2014-May 2015,
compared to October 2013-May 2014.

+ Since October 2013, the Environmental Crimes
Unit (ECU) made five (5) felony and five (5)
misdemeanor arrests, and have fourteen (14)
pending cases. Additionally they collaborated
in the removal of more than fifty-eight (58) tons
of debris from East Tampa neighborhoods and
eliminated sixteen (16) illegal dumping sites.

* The Neighborhood Enhancement Division
completed its tenth year of the “Summer Youth
Program,” employing forty-two (42) East Tampa
youths. The team assists the Environmental Crimes
Unit with removal of 310 tons of debris and illegal
dumping. The team routinely maintains some 104
miles of thoroughfares and residential corridors.
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« The Agency invested $35,000 of TIF funds for the sixth year to partner with the Hillsborough County Small Business
Development Center to provide on-site counseling services and community workshops for area small businesses.

« The Agency invested $40,784 of TIF funds under the Business Facade Improvement Program to rehabilitate two
storefronts with a matching private investment of $115,895.

Looking Forward

Construction of the 6,000 s.f. Bible Truth Ministries’ retail and community center at 34th Street and Chelsea Avenue.
Construction of a 5,000 s.f. Taco Bell at the Tampa Festival Centre on Hillsborough Avenue.

CDC of Tampa to construct thirteen (13) single family homes at N. 34th Street and 28th Avenue.

Continue the Facade Grant Program to provide matching grants to businesses for storefront improvements.
Continue EPA Brownfields Assessment Grant activities by conducting outreach and education activities, identifying
potential properties for redevelopment and conducting environmental assessments.

Continue to invest in neighborhood infrastructure projects selected by the Community Advisory Committee.
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Tampa Heights
Riverfront
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Tampa Heights Riverfront’s close
proximity to Downtown makes this
redevelopment area a prime location
for redevelopment investment. Ulele
restaurant is now serving delicious
native inspired meals in the renovated
Water Works building, and Water
Works Park is attracting visitors from
throughout Tampa Bay. Located just a
short distance along the Hillsborough
River and the Tampa Riverwalk from
the David A. Straz Performing Arts
Center, the Tampa Museum of Art,
the Glazer Children’s Museum and
the Curtis Hixon Waterfront Park,
Tampa Heights Riverfront is

destined to become a premier
waterfront community.

nghllghts 2015 Tampa Heights Riverfront

TIF Revenue
150

Private Sector Investments

100.0 953

» Soho Capital continued its restoration of the historic Armature Works Building.
» SofWorX, an innovation lab for the U.S. Special Operations Command,
signed a lease for 3,000 s.f. of office space at the Armature Works Building.

Thousands
=)
o

0
o

TIF and Non-TIF Funded Capital Improvements

. . 0 2011 2012 2013 2014 2015
+ Boat slips and a canoe/kayak launch were constructed in the Fiscal Year

Hillsborough River adjacent to Water Works Park.

Notable Events, Programs, and Services

» Ulele Restaurant hosted the 2nd Annual Richard’s Father’s Day Family Walk/Jog charitable event benefitting
the Advanced Prostate Cancer Collaboration at Moffitt Cancer Center.

» Ulele Restaurant recognized by USA Today as “10Best” in Tampa, by Travel & Leisure Magazine, best 8
Off-The-Road nation-wide by Restaurant Hospitality, THRILLIST’s Best Restaurants in Tampa, and Tampa'’s
Best on OpenTable.

* Numerous events and activities took place in Water Works Park, including musical performances, weddings,
and the Screen on the Green movie series.
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Looking Forward

» Support Soho Capital’s effort to reposition the Heights project property for redevelopment.
» Support additional private sector initiatives that might evolve.

“In 2007, Bush Ross made
the decision to relocate our
law firm to the Tampa Heights
area. We recognized the
investment potential in the
Tampa Heights Riverfront
district based on its convenient
location and erected the first
new office building in the area.
Since then, we have witnessed
the remarkable transformation
of this neighborhood with
many visionary projects
having become a reality,
including Waterworks Park,
the Ulele Restaurant and
Brewery, and the Riverwalk
extension. The attorneys and
staff of Bush Ross take great
pride in having played a role

in the transformation of our
Tampa Heights home. We
appreciate the opportunity to
have worked with the City of
Tampa and all those involved
in the re-development of
Tampa Heights.”

— Jeff Warren, Esq.,
President,

Bush Ross P.A.
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Boasting great views of the Downtown

skyline and convenient access to

Tampa’s urban job center, Ybor City

and the Channel District, Central Park

is emerging with new residences,
businesses opportunities and great
recreational amenities. At the mixed-

use Encore development, the Reed
apartment complex opened and the
Tempo apartment complex will open
summer 2016. To the immediate west, the
redevelopment of Perry Harvey, Sr. Park is
under construction and will open 2016. By
blending the neighborhood’s incredibly rich
cultural history with the best principles

of sustainable urban design, Encore’s
distinctive character is igniting the rebirth
of the Central Park neighborhood.

nghllghts 2015 Central Park TIF Revenue
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Private Sector Investments 79.0
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* Pinnacle Group Holdings, Inc. announced plans for 5 acres of land at
Encore and will develop a hotel/condo/retail project.
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TIF and Non-TIF Funded Capital Improvements

» Parks and Recreation started the redevelopment of Perry Harvey, Sr. Park. 072011 2012 2013 2014 2015
+ Hillsborough County opened the new 25,000 s.f. Robert Saunders Fiscal Year
Library on North Nebraska Avenue.

Notable Events, Programs, and Services

* The Reed senior apartment complex opened at Encore.
* The Tampa Housing Authority issued an RFP to select a farming entity to operate the urban farm being
established at the future Meachum Middle School site.

Looking Forward

* Opening of the Tempo apartment complex
at Encore.

* Opening of Perry Harvey, Sr. Park.

» Support additional private sector initiatives in
the district.
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“We are very excited with the
opening of the new 26,000
s.f. Robert W. Saunders.

Sr. Public Library adjacent

to Booker T. Washington
Elementary School. The
library helps prepare students
and families for every level
of education from pre-K
through college. The new
library offers reading and
collaborative spaces along
with access and training for
the latest technology. A new
feature of the library is the
African American History

& Genealogy Library and
interactive exhibits showing
Tampa’s Civil Rights history
and life in the Central Avenue
community. The Library is
ready to support the new
residents of Encore and

the growing entrepreneurial
energy in the Central Park
neighborhood.”

— Andrew Breidenbaugh,
Director,
Tampa-Hillsborough County
Public Library




Looking Forward

* Create and initiate meetings of the of the West Tampa CRA
Community Advisory Committee.

» Develop a TIF Budget and Strategic Action Plan for the West
Tampa CRA.

* Major capital projects construction during 2016:

* West River Trail (begin)
 Julian B. Lane Riverfront Park (begin)
» Cypress Street Outfall (complete)

* The Fort Homer W. Hesterly Armory is being transformed into
the new 100,000 s.f. Bryan Glazer Family Jewish Community
Center. The $26 million facility will open in September 2016
and features an outdoor aquatics center, sports courts and
fitness center, a preschool, and space for special events and
a public art studio.

West Tampa is the city’s newest
Community Redevelopment

Area, created in 2015. With its
central location in the heart of

the city between Downtown and

the Westshore business district,
West Tampa is poised for major
redevelopment activity. As the West
River Plan is implemented, public
housing and the surrounding area will
transition into a vibrant, diverse urban
community open to the Hillsborough
River. Historic West Tampa’s
combination of the old and the new,
residential and commercial, and

easy access to 1-275 make it a prime
location for investment.
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Frequently Asked Questions Ahout Community Redevelopment Areas

What is a Community Redevelopment Area?

A Community Redevelopment Area (“CRA") is a geographic area in which
the physical and economic conditions meet the definition of slum or blight as
provided in the State’s Community Redevelopment Act of 1969 (“Act”) that
the local government formally designates for redevelopment. It is a powerful
tool that Tampa and municipalities throughout Florida use to help persistently
struggling commercial districts and neighborhoods.

What is the purpose of creating a Community Redevelopment Area?

The basic purpose of creating a CRA is to formally recognize that the
designated area deserves dedicated resources to reduce and/or eliminate
the conditions of slum/blight and to stimulate community and economic
revitalization. A CRA is a long-term, 30-year commitment.

How is a CRA created?

The Act outlines the process for creating a CRA. First, a field study is
conducted to document the slum/blight conditions in the area. If legally
sufficient documentation is produced, the local government approves a
resolution declaring that the area is appropriate for redevelopment under the
Act. From there, the local government works with the community’s residents
and stakeholders to create a CRA Plan for adoption by the local government.

Are there any special funding sources associated with a CRA?

Yes. The Act allows for the creation of a Tax Increment Financing (“TIF”)
district within a CRA. When a CRA/TIF is created, the Property Appraiser
“freezes” the value of the property in the CRA at its current level (often called

23

the “base value”). Annually thereafter, increases in property taxes collected
above the base year amount (“increment”) are deposited in a trust fund and
invested in CRA Plan initiatives. Increment revenues must be spent within the
CRA in which they are generated.

Who governs CRA’s and TIF expenditures?

A Community Redevelopment Agency, as provided in the Act, governs
community redevelopment areas. In Tampa, City Council serves as the
Agency. The Council and Agency are separate and distinct governments with
different functions and powers. The primary functions of the Agency are to
oversee the implementation of CRA Plans and to administer TIF expenditures.

Are community members involved in the redevelopment process?

Yes. The Agency appoints community advisory committees to serve each
redevelopment area. The committees meet regularly with city staff and
other stakeholders to help prioritize redevelopment initiatives. Committee
recommendations are then presented to the Agency for consideration.

For additional information, please contact
City of Tampa

Economic and Urban Development
306 East Jackson Street, 2N
Tampa, Florida 33602

(813) 274-8325

tampagov.net/CRA



CITY OF TAMPA, FLORIDA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE

COMMUNITY REDEVELOPMENT AGENCY (CRA) - TAX INCREMENT FINANCING
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2015 (in thousands)

Tampa
Downtown East Drew Channel Heing:ts Central CRA
Ybor | Core Non Core Tampa Park District Ybor I Riverfront Park Total
REVENUES
Tax Increment Revenues:
Hillsborough County $ 469 $§ 5505 $ 1373 § 72 $§ 158 § 1438 $ 45 $ 26 $ 39 $§ 9125
City of Tampa 671 5,503 1,373 89 198 1,797 56 33 39 9,759
Hillsborough Transit Authority 480 - - - - - - 480
Children's Board of Hillsborough County 441 110 - - - - - - 551
Tampa Port Authority 19 158 39 3 6 52 2 1 1 281
Earnings on Investments 8 39 8 25 19 22 1 2 - 124
TOTAL REVENUES 1,167 12,126 2,903 189 381 3,309 104 62 79 20,320
EXPENDITURES
Current:
City Staff 310 93 527 155 105 26 17 1,233
Contractual Services and Supplies 71 211 142 309 178 72 - 1,623
Debt Service:
Principal and Interest 81 10,626 2,895 653 14,255
Capital Outlay:
Land - 85 - - 85
Improvements Other Than Buildings 7 391 - 264 617 - 1,279
TOTAL EXPENDITURES 1,109 11,321 2,895 754 728 1,553 98 17 18,475
Excess (Deficit) of Revenues Over (Under) Expenditures 58 805 8 (565) (347) 1,756 6 45 79 1,845
OTHER FINANCING USES
Transfers Out (1,000) (98) (1,098)
Total Other Financing Uses (1,000) - - - (98) (1,098)
Net Change in Fund Balances 58 (195) 8 (565) (347) 1,756 6 45 (19) 747
Beginning Fund Balances - October 1 403 585 - 2,850 2,026 766 50 213 19 6,912
Ending Fund Balances - September 30 $ 461 $ 30 $ 8 $ 228 § 1679 § 2522 § ) 258§ - § 7659
Outstanding Encumbrances $§ 178 3§ - 3 - 3 90 $ 186 S 324§ - 3 - 9 - 3 778

Note: The remaining principal outstanding on the City of Tampa 2001B Utilities Tax and Special Refunding Bonds, to which tax increment revenues of this fund are pledged is $12,785,000 as
of September 30, 2015. During 2010, the Community Redevelopment Agency entered into a loan agreement for $6 million to finance project costs in the Channel District. The principal
outstanding, secured by tax increment revenues, was paid in full as of February 1, 2015.
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Bob Buckhorn, Mayor
City of Tampa
306 East Jackson Street

Tampa, Florida 33602
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