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: Mayor Bob Buckhorn:::::::::
lampa

Florida

This year has been an exciting time for Tampa as our community redevelopment areas
continued to attract nearly unprecedented levels of investment activity and experienced
an exhilarating resurgence of community pride and enthusiasm. Public, private and
community-based partners are banding together like never before to blaze the trail for
economic prosperity. This report highlights just a few of this year’s many achievements.
Notable examples include,

* Le Meridien Hotel opened in the Classic Federal Courthouse on North Florida Avenue.

* Ybor City continued to attract an eclectic mix of new businesses, including
Wandering Eye Gallery, Tabanara Cigars and Ybor City Jazz House.

* Novare Group started constructing the 320-unit Skyhouse Channelside
apartment tower.

* In Drew Park, Grady Avenue utility and street improvements were completed and
the reconstruction of Lois Avenue was started.

« In East Tampa, Ron Harjani invested $600,000 to expand the Essence Beauty
Retail Center on East Hillsborough Avenue.

* Ulele Restaurant opened in the historic Water Works building in Tampa Heights
Riverfront, and the completely redeveloped Water Works Park opened to the public.

 In Central Park, construction started on the new 25,000 square-foot Robert
Saunders Library.

Without a doubt, Tampa is leading the region in economic growth and creating
new opportunities for success. | am confident that the Community Redevelopment
Agency and this Administration, working hand-in-hand with the private sector

and dedicated community members, will continue to forge ahead in achieving

our mission of making our redeveloping neighborhoods more attractive, safe,
convenient, environmentally friendly and economically strong.

Sincerely,

754 T Lo

Bob Buckhorn




Message from the Chairman

In partnership with the private sector Yvonne Yolie Capin Mike Suarez Mary Mulhern

and many dedicated community Vice Chair
members, we continue to make
great strides forward in enhancing
the quality of life in our redeveloping
neighborhoods. A brief sampling of
our collective accomplishments is
highlighted in this report.

Of significant note, we celebrated

the opening of Le Meridien Hotel in

the Classic Federal Courthouse in
Downtown, and the complete make-over
of Water Works Park, which is certain

to become a highly popular destination.
Throughout all of our neighborhoods,
significant infrastructure and public realm
improvements continue to attract new
residents and businesses to Tampa.

We look forward to continue making
significant improvements in each of
our redeveloping communities in the

year ahead. Harry Cohen Charlie Miranda Lisa J. Montelione

- Frank Reddick



An Overview: Community Redevelopment Agency

The Tampa Community Redevelopment Agency is a public entity established under the guidelines
of the Community Redevelopment Act (Chapter 163, Part lll, Florida Statutes) to implement
community redevelopment activities within designated Community Redevelopment Areas.

Tampa’s Community Redevelopment Areas include Central Park, Channel District, Downtown,

Drew Park, East Tampa, Tampa Heights Riverfront, and Ybor 1 and 2. Under the direction of the
Community Redevelopment Agency Board, seven volunteer advisory committees made up of private
citizens help provide community insight as the Agency works to improve the quality of life and
economic vitality in these districts.

Members of Tampa City Council serve as the Community Redevelopment Agency. Dedicated
City staff provide support services to the Agency and advisory committees including the
management of redevelopment funding.

To support the work associated with the improvement of Tampa’s urban communities, every person
participating in CRA activities operates under five guiding principles:

Community Collaboration - proactively engage the talents and energies of citizens and key
stakeholders throughout the revitalization process.

Financial Stewardship - ensure that sufficient public returns exist to support the required
public investment.

Inspiration - utilize the best talent possible for urban planning and design review efforts to
inspire and create attractive, livable areas.

Market Perspective - allow the private sector to gainfully respond to market demands with
reasonable risk.

Outcome Accountability - measure success based on achieving results such as improved
community aesthetics, quality of life and tax revenues.

CRA Board:::::::::

Our Community Redevelopment
Areas utilize Tax Increment

Financing (TIF)

to help fund

redevelopment activities. TIF is a
unique tool available to cities and

counties for the

redevelopment of

urban areas and is used to help
stimulate private sector investment
in targeted communities.

40

30

Millions
S

Total TIF Revenue

26.3

0
2010 2011 2012 2013 2014

Fiscal Year



Downtown CRA

CRA Area (Acres) / City Area: 870 (0.80%)
CRA Base Year: 1983 (New-Core amendment 1988)

Base Year Taxable Assessment:
FY14 Taxable Assessment:

Values By Asset Class:

« Single Family Residential:

* Multi-Family:
» Condos/Co-ops:

* Improved Commercial:

* Improved Industrial:

* Institutional/Gov't/Agri:

* Miscellaneous:
* Vacant Land:

REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services
Debt Service
Capital Outlay
Total Expenditures

Other financial uses
Transfers out

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

$454,090,045
$1,641,673,570

$223,324,703
$130,036,597
$330,310,176
$916,147,219
$9,391,535
$17,710,865
$4,813,755
$9,938,720

Downtown CRA
Core Non-Core
(in thousands)

$ 11,605 $ 2,535
4 ]
11,646 2,535

272
10,985
0

11,257

(270)

389
466
$ 585

Ybor City CRA

CRA Area (Acres) / City Area: 409 (0.38%)
CRA Base Year: 1987(Ybor 1), 2002(Ybor 2)
Base Year Taxable Assessment:  $59,123,090
FY14 Taxable Assessment: $188,036,041
Values By Asset Class:

+ Single Family Residential: $9,250,492
* Multi-Family: $1,873,868
» Condos/Co-ops: $23,935,188
* Improved Commercial: $122,013,834
* Improved Industrial: $14,524,932
« Institutional/Gov't/Agri: $3,356,175
* Miscellaneous: $7,874,327
* Vacant Land: $5,207,585

REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services
Debt Service
Capital Outlay
Total Expenditures

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Ybor City CRA
Ybor | Ybor Il
(in thousands)

$ 1,135
7

1,142

1,015
81
0

1,096

46

Channel District CRA

CRA Area (Acres) / City Area: 221 (0.20%)
CRA Base Year: 2003
Base Year Taxable Assessment:  $39,869,871
FY14 Taxable Assessment: $317,755,588

Values By Asset Class:

« Single Family Residential: $2,641,366
 Multi-Family: $0
» Condos/Co-ops: $234,422,330
* Improved Commercial: $29,715,429
« Improved Industrial: $13,680,031
« Institutional/Gov't/Agri: $320,400
 Miscellaneous: $23,119,418
* Vacant Land: $13,856,614

Channel
District CRA
(in thousands)
REVENUES
Increment revenues
from taxing authorities $ 3,074
Investment earnings 24
3,098
EXPENDITURES
Operating - staff, contracts
and professional services 332
Debt Service 1,302
Capital Outlay 2,719
Total Expenditures 4,353

REVENUES LESS EXPENDITURES  (1,255)
BEGINNING FUND BALANCE 2,021
ENDING FUND BALANCE $ 766




At a Glance i

Drew Park CRA

CRA Area (Acres) / City Area: 829 (0.76%)
CRA Base Year: 2003
Base Year Taxable Assessment:  $168,033,380
FY14 Taxable Assessment: $202,836,191

Values By Asset Class:

« Single Family Residential: $9,099,663
* Multi-Family: $8,517,636
» Condos/Co-ops: $239,350
* Improved Commercial: $107,053,814
* Improved Industrial: $69,071,097
« Institutional/Gov't/Agri: $2,465,959
* Miscellaneous: $1,503,237
* Vacant Land: $4,885,435

Drew Park
CRA
(in thousands)
REVENUES
Increment revenues

from taxing authorities $ 385
Investment earnings 21
406

EXPENDITURES
Operating - staff, contracts
and professional services

Capital Outlay
Total Expenditures

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

CRA Area (Acres) / City Area: 4,817 (4.41%)
CRA Base Year: 2003
Base Year Taxable Assessment: $492,472,827
FY14 Taxable Assessment: $474,859,325

Values By Asset Class:

« Single Family Residential: $195,681,926

* Multi-Family: $48,430,724
» Condos/Co-ops: $0
* Improved Commercial: $138,544,866
* Improved Industrial: $61,271,184
« Institutional/Gov't/Agri: $11,297,495
« Miscellaneous: $3,847,887
* Vacant Land: $15,785,243
East Tampa
CRA
(in thousands)
REVENUES
Increment revenues
from taxing authorities $ 0
Investment earnings 29
29
EXPENDITURES
Operating - staff, contracts
and professional services 1,124
Capital Outlay 288
Total Expenditures 1,412

REVENUES LESS EXPENDITURES  (1,383)
BEGINNING FUND BALANCE 4,233
ENDING FUND BALANCE $ 2,850

Tampa Heights

Riverfront CRA

CRA Area (Acres) / City Area: 77 (0.07%)
CRA Base Year: 2005
Base Year Taxable Assessment: $8,464,415
FY14 Taxable Assessment: $14,196,698
Values By Asset Class:

+ Single Family Residential: $740,050
* Multi-Family: $0
» Condos/Co-ops: $0
* Improved Commercial: $8,090,066
* Improved Industrial: $974,020
« Institutional/Gov't/Agri: $0
* Miscellaneous: $345,306
* Vacant Land: $4,047,256

Tampa Heights
Riverfront CRA
(in thousands)
REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services

Capital Outlay
Total Expenditures

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Central Park CRA

CRA Area (Acres) / City Area: 143 (0.13%)

CRA Base Year: 2006
Base Year Taxable Assessment: $6,701,795
FY14 Taxable Assessment: $8,415,030
Values By Asset Class:

« Single Family Residential: $374,361
* Multi-Family: $3,317,839
» Condos/Co-ops: $0
* Improved Commercial: $2,344,667
* Improved Industrial: $306,750
« Institutional/Gov't/Agri: $703,855
* Miscellaneous: $375,947
* Vacant Land: $991,611

Central Park
CRA
(in thousands)
REVENUES
Increment revenues
from taxing authorities
Investment earnings

EXPENDITURES
Operating - staff, contracts
and professional services
Total Expenditures

REVENUES LESS EXPENDITURES
BEGINNING FUND BALANCE
ENDING FUND BALANCE




Downtown continues building

its reputation as a high-caliber
urban center that features quality
residential, commercial, and
recreational assets. Le Merdien
Hotel and Aloft Hotel both opened
this year and new residential
projects are underway. Downtown
also continued to host a number

of exciting activities and events
along the waterfront, keeping
Tampa in position as Florida’s West
Coast leader for business, cultural
amenities, convention activities, and
urban living.

nghllghts 2014 Downtown TIF Revenue

20

Private Sector Investments 15.6

14.2

» Le Meridien Hotel opened in the Classic Federal Courthouse on
N. Florida Avenue.

» Aloft Hotel opened in the former Mercantile Bank office building
on Ashley Street.

» Construction of the 80-unit Madison Heights apartment complex
on N. Marion Street neared completion.

» Several new restaurants and other businesses opened, including %2010 2011

Millions

TooJays and Wayl of a Good Time Catering. Fiscal Year

TIF and Non-TIF Funded Capital Improvements

» Construction continued on the Kennedy Boulevard Plaza segment of the Tampa Riverwalk.

Notable Events, Programs, and Services

» Cyclehop, LLC launched the Coast Bike Share
program. Thirty bicycle hubs will be located
throughout Downtown, Hyde Park Ybor City,
Davis Island and Channelside.

* The “Frames on Franklin” public art display was
unveiled at the Crosstown Expressway access
ramp.

* Curtis Hixon Waterfront Park was home to a
number of outdoor entertainment and recreational
activities, including the Tampa Bay Margarita
Festival and the River O’ Green Festival.

* The CRA advisory committee financially
supported unique cultural events, such as
Tampa Bay Fashion Week and Veg Fest.
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Looking Forward

» Support the construction of new development projects.
» Continue CRA financial support of downtown activities and cultural events that promote economic development.
» Support implementation of priority InVision Tampa Plan initiatives.

“We are proud to report

that the Le Meridien Tampa
opened on time and on
budget. It is a testament to
the entire team including
Beck construction, city
building officials and the
local trades and craftsman.
Since the hotel opened

in June 2014, it has been
receiving extremely positive
reviews from travelers from
throughout the United States.
The project has received

a number of honors and
awards including the AlA
award for Design Excellence
and has been nominated for
a number of very prestigious
national hospitality awards.”

— Gary Prosterman,
President and CEO,
Development Services
Group, Inc.




The exciting traditions of Ybor

City continue to attract millions

of visitors to the national historic
landmark district each year.
Hand-rolled cigars, international
cuisine and truly unique special
events — it’s all here in Ybor

City. Recent historic building
preservation and facade
improvement initiatives are helping
to ensure that the area’s unique
architectural character remains
alive and well, and new business
ventures are helping to grow the
local economy. Whether its food,
fun, or business opportunities, Ybor
City has something adventurous to
suit every style and flavor.

Ybor TIF Revenue

Highlights 2014

Private Sector Investments

» Several new and expanded businesses opening in the Historic District
including: Tequilas, Ginos Pizza and Brew, Screening One, Czar at The
Ritz Ybor, Mace Multimedia, 20/20 Companies, AA-USA, CORE Training
& Consulting, Cristino’s Coal Oven Pizza, Casa de Lala, Wandering
Eye Gallery, Ybor City Jazz House, 7-Eleven, Al Collaborative, Seven
Marketing, Coppertail Brewery Company, Cigar City & Mead, Ybor
City Collectables, Tabanera Cigars, Pollo Garden and several other 072010 2011 2012 2013 2014
professional office businesses. Fiscal Year

« Approximately $200,000 of private investment leveraged $60,000 of
Business Facade Improvement Grant funds to rehabilitate two historic properties in Ybor CRA 1.

Millions

TIF and Non-TIF Funded Capital Improvements

« The Agency invested over $200,000 in district wide streetscape improvements including signage, tree
replacement, new paver installation, red brick restoration, historic lampposts with LED lighting, parking lot
landscaping, garage equipment upgrades and restroom improvements.

« The Agency invested approximately $50,000 in alley improvements,
sidewalk repairs and ADA upgrades.

* Hillsborough County Sheriff’'s Office completed the Fallen
Heroes/9-11 Memorial Park on the edge of their parking lot and
streetcar station.

Notable Events, Programs, and Services

* The opening of the new Interstate 4/Selmon Expressway has
provided easier access for commercial truck traffic to travel to the
Port, thus improving conditions on 21st and 22nd Street.

» The Cuban Club and El Pasaje owners vacated the alley between their
properties to create a new functional space to host special events.

» Two historic casitas were moved to 19th Street to serve as the
home of the Tampa Baseball Museum and the Hillsborough County
Law Enforcement Museum

» Ten family-oriented art and cultural events were funded through the
YCDC Special Event Co-Sponsorship Program.

10



* The Ybor City Business Watch continued to be an effective
district wide crime prevention program, significantly improving
communication between Tampa Police and Ybor merchants.

* The District Marketing Program continued to engage social
media, creative partnerships, seasonal promotional campaigns to
attract more visitors to Ybor City and generate positive publicity.

* Initiated the installation of LED lighting in the historic globes and
TECO street lights.

* The YES Team and Ybor Ambassador Program continued to
provide district cleanliness and positive experiences for visitors.

* CTTV’s Ybor Flavors, continued to gain popularity and increased
viewership on Cable TV, website, Facebook and YouTube stations.

Looking Forward

 Solidify an inter-local agreement to extend the Ybor City CRA 1

Plan and its Tax Increment Fund (TIF) due to expire in June 2015.

* Utilize the Ybor City Task Force to implement crime reduction
strategies and coordinate the enforcement of City regulations.

* Promote the historic district for new residential and hotel
development through district marketing efforts, planning efforts,
and soliciting development proposals.

» Continue the annual Special Events Co-Sponsorship Grant
Program to attract daytime, early evening visitors to Ybor City.

» Continue the Fagade Grant Program to stimulate private
investment and improve properties.

* Promote Ybor City year round by implementing the FY15 District
Marketing Plan.

» Continue to invest in district wide streetscape and landscape
improvement projects to maintain the historic district aesthetics.

» Complete installation of LED lighting for the historic globe lamps and
promote the Mayor’s initiative “Bright Lights Safe Nights” program.

* Coordinate with FDOT and City Departments for the improvements
(beautification and traffic calming) to 21st & 22nd Streets.

» Coordinate with the implementation of the Invision Tampa Plan
that includes the Nebraska/Hillsborough Corridor and West River
Plans as well as the $1.4 million HUD Challenge Fund Grant for
the Nebraska Hillsborough Corridor Plan.

“My partner, Darryl Shaw
and |, are so happy to be part
of Ybor City and appreciate
the warm welcome we have
received from the Ybor City
community, the Ybor City
Development Corporation,
Barrio Latino Commission
and the City of Tampa. We
look forward to contributing
to the historic district’s
redevelopment vision and
want to thank everyone for
their support.”

— Ariel Quintela,
Property Owner of
Ybor Oliva LLC,
Ybor Marti LLC,
Ybor Patio LLC




The Channel District continues
its transformation from a
warehouse and distribution
center to a residential and arts
and entertainment magnet.
Novare Group of Atlanta started
constructing the 320-unit
Skyhouse Channelside apartment
tower. Significant infrastructure
improvements continue to be
made and the neighborhood is
looking forward to the design
and construction of its third park.
These amenities and improvements
are certain to attract additional
investment to this exciting and
dynamic urban neighborhood.

Channel District TIF Revenue

Highlights 2014

3.5

Private Sector Investments

* Novare Group started constructing the 23-story Skyhouse Channelside
apartment tower on 12th Street.

+ CBP Development (Jeff Vinik) gained control of the Channelside Bay Plaza
and is integrating the property into an area-wide land use master plan.

» Florida Crystals acquired the former Amazon Hose & Rubber property
and plans to construct a 270-unit apartment complex.

* A number of new businesses opened in the district, including Maloney’s 072010 2011 2012 2013 2014
Local Irish Pub, Park and Ride, Orangetheory Fitness, and Harbourside Fiscal Year
Animal Hospital.

Millions

TIF and Non-TIF Funded Capital Improvements

» Dallas 1 Construction started the redevelopment of Madison Street. Work includes burying the overhead
utility lines, stormwater upgrades and various public realm improvements.

» Kimmins started construction of the 12th Street Segment B improvements, including water, stormwater and
wastewater system upgrades.

Notable Events, Programs, and Services

» The City acquired nearly one acre of land on
Madison Street for a new public park.

» The CRA financially supported a number
of recreation and cultural events, including
Flicks and Food Trucks and the Light up
Channelside Summer Fireworks series.

» Port Tampa Bay engaged Bermello Ajimil &
Partners to create a land-use master plan
for all of the port-owned property in the
Channel District.

12



Looking Forward

* Complete the Madison Street improvement project.

* Completion of Skyhouse Channelside apartments.

» Complete the design work for the Madison Street Park.

Complete the brownfields designation and start environmental remediation work at the future Madison Street Park site.
Support the resurgence of Channelside Bay Plaza.

Support the redevelopment of the Amazon Hose & Rubber property.

* Encourage the development of additional residences and businesses throughout the district.

. . “Our mission with SkyHouse

- ‘4 is to find places in dynamic
. cities where 25- to 34-year
old singles can, with our
developments, experience
a great high-rise living
experience that fits within
their budget. When seeking
new sites to expand our

SkyHouse brand, Tampa
was an obvious choice

with its strong employment

‘ > mmr@:ﬁ_ characteristics and high

\ £ quality of life. We believe the
L i Channel District specifically
; lj\“ " is poised to capture a large

1 . portion of the growth that is
' expected in Tampa. With its

unique mix of artistic spaces

HEE ~ , and entertainment venues
' and proximity to City Center

} and Ybor City, the Channel
District makes the most of

; = p = the exciting live-work-play
S / lifestyle that Tampa

has created.”

— Jim Borders,

President,
Novare Group
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Drew Park’s close proximity to
Tampa International Airport,
Hillsborough Community College,
professional sports and recreational
facilities, and major employers,
ideally positions the area for

private investment. As one of the
few remaining areas in Tampa

with affordable industrial land and
space, the area continues to attract
new residents and businesses.
Electric Supply recently completed
a 35,000 square foot expansion
and major infrastructure and
streetscape improvements are
underway on Lois Avenue. These
projects are keeping redevelopment
momentum moving forward.

Drew Park TIF Revenue

Highlights 2014

20

Private Sector Investments

-
o

« Electric Supply, Inc. invested $3million to construct a 35,000 square foot
expansion that consolidated operations from a building outside the CRA
and added a parking lot.

* Two new restaurants, Mr. Empanada and Drew Park Stadium Café,
opened in upgraded existing facilities and are popular additions to the
area. Mr. Empanada, Inc. also moved its corporate headquarters and
food processing operations to their Drew Park location, representing a %972010 2011 2012 2013 2014
significant investment in the community. Fiscal Year

Millions
>

o
33

TIF and Non-TIF Funded Capital Improvements

» Grady Avenue improvements were completed in Spring 2014. The $6 million project includes installation of
curb and gutter, pipes, and box culverts to eliminate ditches; water main and sanitary sewer upgrades; on-
street parking, sidewalks, bike lanes, and landscaping. Project is funded by SWFWMD, Drew Park TIF, and
the City.

« Construction progressed on the $15.9 million
Lois Avenue project. The stormwater,
water, sewer, and streetscape upgrades will
transform the function and appearance of
Lois Avenue, the major gateway through Drew
Park. The project is funded by SWFWMD,
Florida Department of Environmental
Protection, Drew Park TIF, and the City.

* Final design of the Drew Park Community
Markers was completed for submittal to the
Florida Department of Transportation.

14



Notable Events, Programs, and Services

* Four new projects were approved during FY 14 through the Business Fagcade Improvement Grant Program. The grants
totaling $136,383 in Drew Park TIF funds leveraged an additional $211,042 in private investment.

Looking Forward

» Complete construction of the Lois Avenue improvements.

» Complete construction of the Drew Park Community Markers along Dale Mabry Highway at the intersections of Alva,
Cayuga, Osborne and South.

» Complete construction of the Electric Supply, Inc. expansion. “After 10 years in business,
» Continue to assist businesses and improve the appearance of Drew Park through the Fagade Improvement Grant Program. Mr. Empanada needed
* Complete the community planning process and develop detailed plans for a linear park within the Tampa Bay Blvd. larger space and a more

median between Lois Ave. and Air Cargo Road. efficient location. Drew
Park is central to anywhere

in the City and close to
the interstate. With the
expansion of Tampa
International Airport and
the City’s investment

in the area, Drew Park

is a robust, desirable
location for business. Mr.
Empanada’s headquarters
and restaurant has been
operating in Drew Park for
over a year and locating
there was a great decision.”

— Audrey E. Perez,
Co-Founder, Co-Owner
Mr. Empanada, Inc.

Shown in picture (left to right)
Al (Albert) Perez,

Lisa Perez Ferras,

Audrey E. Perez
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East Tampa is ideally situated

between Downtown, the Port of
Tampa and the University of South
Florida and offers convenient access
to three interstates and Tampa
International Airport. The community
continues to attract private
investment throughout the 7.5
square-mile area, especially along
Hillsborough Avenue where the new
Walmart Supercenter and other retail
outlets are under construction. The
City remains committed to investing
in significant public safety, aesthetic
and infrastructure projects, such as
“Bright Lights, Safe Nights” and the
recently completed “Clarence Fort
Memorial Trail”.

East Tampa TIF Revenue

Highlights 2014

Private Sector Investments 4.0

« Ron Harjani invested more than $600,000 to construct the 10,200 SF
Beauty Essence Retail Center at 3016 E. Hillsborough Avenue, doubling
the existing commercial space.

+ Commercial store upgraded for three tenant retail spaces at 2115 E.
Hillsborough with an investment of more than $100,000. The building sat
vacant for more than six years. 003 0 0

0
2010 2011 2012 2013 2014
Fiscal Year

Millions

. 0.8

TIF and Non-TIF Funded Capital Improvements

« Installed pedestrian lighting at the Robert S. Cole Community Lake, an investment of $125,000 in response
to resident requests.

« Completed $500,000 repaving project of the neighborhood bounded by N. 15th and N. 22nd Streets, and Dr.
Martin Luther King Jr. Boulevard and Osborne Avenue.

Notable Events, Programs, and Services

» Crime reduction efforts by the Tampa Police
Department contributed to a 0.1% increase in Part
| Crimes from October 2013-May 2014, compared
to October 2012-May 2013.

» Since October 2013, the Environmental Crimes
Unit (ECU) has made five (5) felony and ten (10)
misdemeanor arrests, and have four (4) pending
cases. They have collaborated in the removal of
more than sixty-seven (67) tons of debris from
East Tampa neighborhoods and eliminated twenty-
six (26) illegal dumping sites.

* The Neighborhood Enhancement Division
completed its ninth year of the “Summer Youth
Program,” employing thirty-six (36) East Tampa
youths. The team assists the Environmental Crimes
Unit with removal of debris and illegal dumping.

16



* The Agency invested $35,000 in TIF funds for the fifth year to partner with the Hillsborough County Small Business
Investment Center to provide on-site counseling services and community workshops for area small businesses.

» The Agency invested $105,916 of TIF funds under the Business Facade Improvement Program to rehabilitate three
storefronts with a matching private investment of $302,456.

« The Agency invested $40,000 to acquire properties for future redevelopment.

HART installed new Metro Rapid bus stations along N. Nebraska Ave. The new stations are part of a larger initiative to

improve bus service throughout the area.

Looking Forward

» Construction of the 6,000 SF Bible Truth Ministries’ retail and community center at 34th Street and Chelsea Avenue.

» Construction of the 120,000 SF Walmart Super Center at Hillsborough Avenue and 19th Street.

» Construction of a new 25,000 SF retail center at Hillsborough Avenue and N. 32nd Street.

» Continue the Fagade Grant Program to provide matching grants to businesses for storefront improvements.

» Continue EPA Brownfields Assessment Grant activities by conducting outreach and education activities, identifying
potential properties for redevelopment and conducting environmental assessments.

» Continue to invest in neighborhood infrastructure projects selected by the Community Advisory Committee.

17

“Recycling is the mining of
the 21st century. The more
ways we discover to recycle,
the more intelligent we
become. If we fail to re-cycle,
re-process and re-purpose
everything that we can, then
shame on us! We chose
our location in East Tampa
in an effort to help revitalize
this industrial area of Tampa
and take advantage of its
proximity to the Port of
Tampa. We were able to
utilize the City of Tampa'’s
facade grant to help improve
the look of our property.

All of this was possible

due to the hard work and
commitment of City staff and
the administration.”

— Warren Friton,
President,

Green Wizard

Tire Recyclers, LLC




Tampa Heights
Riverfront

Tampa Heights Riverfront’s close
proximity to Downtown makes this
redevelopment area a prime location
for redevelopment investment. Ulele
restaurant is now serving delicious
native inspired meals in the renovated
Water Works building, and Water
Works Park is attracting visitors from
throughout Tampa Bay. Located just a
short distance along the Hillsborough
River and the Tampa Riverwalk from
the David A. Straz Performing Arts
Center, the Tampa Museum of Art,
the Glazer Children’s Museum and
the Curtis Hixon Waterfront Park,
Tampa Heights Riverfront is

destined to become a premier
waterfront community.

Highlights 2014 Tampa Heights Riverfront

TIF Revenue
200

Private Sector Investments

155.5

-
(41
o

* Ulele Restaurant opened in the former Water Works building.
» Soho Capital began restoring the exterior of the historic Tampa
Armature Works building.

Thousands
=)
o
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TIF and Non-TIF Funded Capital Improvements

0
2010 2011 2012 2013 2014

+ Parks and Recreation completed the $7 million redevelopment of Water Fiscal Year

Works Park and the expansion and restoration of Ulele Spring.

Notable Events, Programs, and Services

* The Sierra Club donated $100,000 towards the redevelopment of Water Works Park.
* Dozens of neighborhood volunteers helped plant new foliage around Ulele Spring.

—
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Looking Forward

» Support Soho Capital’s effort to reposition the Heights project property for redevelopment.
» Support additional private sector initiatives that might evolve.

“We are delighted with the
response to our new restaurant
Ulele, which opened on the
Tampa Riverwalk in Tampa
Heights in August of 2014.

Business has been booming
for lunch and dinner. Our
guests seem to love our
“Native-Inspired Foods &
Spirits” menu and our Fresh
From Florida focus. The
adjacent Water Works Park is
beautiful, and we already see
new businesses moving into
this historic neighborhood.

Our goal always was to do
more than just open a great
restaurant; we wanted also

to provide new hope and

a brighter future for this
community. We wanted

to encourage economic
development, job growth, real
estate investments and more.”

— Keith Sedita,
Managing Partner,
Ulele — Native-Inspired
Foods & Spirits
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Boasting great views of the Downtown

skyline and convenient access to
Tampa’s urban job center, Ybor City

and the Channel District, Central Park
is emerging with new residences,
businesses opportunities and great
recreational amenities. At the mixed-use
Encore development, the Trio apartment
complex opened and Reed apartment
complex is nearing completion. To the
immediate west, the redevelopment

of Perry Harvey, Sr. Park is imminent.
By blending the neighborhood’s
incredibly rich cultural history with the
best principles of sustainable urban
design, Encore’s distinctive character

is igniting the rebirth of the Central
Park neighborhood.

Highlights 2014

Private Sector Investments

* Pinnacle Group Holdings, Inc. signed a purchase contract for 5 acres of
land at Encore and announced plans to construct a 28-story hotel/condo/
retail development.

TIF and Non-TIF Funded Capital Improvements

+ Hillsborough County began constructing the new 25,000 square-foot
Robert Saunders Library on North Nebraska Avenue.

Notable Events, Programs, and Services

* The Trio apartment complex opened at Encore.
» Construction started on The Reed senior apartment complex at Encore.

w B [
o o o
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Central Park TIF Revenue
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Fiscal Year

* The Tampa Housing Authority moved forward with plans to lease the Meacham Middle School site from the

school district to develop an urban garden.

» EPA grant-funded environmental remediation
activities were completed on city-owned
property at 1103 North Nebraska Avenue.

Looking Forward

» Support construction of the Tempo apartment
complex and other vertical construction
at Encore.

» Begin construction of Perry Harvey, Sr. Park.

* Opening of the new Robert Saunders Library.

» Support additional private sector initiatives
that might evolve.
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“As we break ground on our
4th multi-family apartment
building, Tempo at Encore,

the vision which we started
with is ever more realized.

To date, we have broken
ground, or completed 662
mixed-income residences,
far surpassing the number
at the former development.

Ouir final apartment building

on Lot 8 will be a 172-

unit mixed-income family
building, and will go under
construction after some of the
neighborhood’s commercial
and retail amenities come
online. With the hotel and
market rate condo lots
already under contract

and increased interest in
retail and office uses, we
are very encouraged with
where we stand and with
the future of what’s sure to
become Tampa'’s coolest
neighborhood.”

— Leroy Moore,
Chief Operating Officer,
Tampa Housing Authority




CITY OF TAMPA, FLORIDA
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
COMMUNITY REDEVELOPMENT AGENCY (CRA) - TAX INCREMENT FINANCING
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014 (in thousands)

Tampa
Downtown East Drew Channel Heigﬁts Central CRA
Ybor | Core Non Core Tampa Park District Ybor |l Riverfront Park Total
REVENUES
Tax Increment Revenues:
Hillsborough County $ 459 $§ 5272 § 1199 § - $§ 190 §$§ 1515 § 46 9 25 3 9 §$§ 8715
City of Tampa 656 5,269 1,198 - 189 1,513 46 3 10 8,912
Hillsborough Transit Authority - 460 - - - - - - - 460
Children's Board of Hillsborough County - 444 101 - - - - - - 545
Tampa Port Authority 20 160 37 - 6 46 2 1 - 272
Earnings on Investments * 7 41 - 29 21 24 1 2 - 125
TOTAL REVENUES 1,142 11,646 2,535 29 406 3,098 95 59 19 19,029
EXPENDITURES
Current:
City Staff 297 86 - 523 140 94 26 16 - 1,182
Contractual Services and Supplies 718 186 - 601 54 238 87 1 - 1,885
Debt Service:
Principal and Interest 81 10,985 2,535 - - 1,302 - - - 14,903
Capital Outlay:
Land - - - 36 - 1,519 - - - 1,555
Improvements Other Than Buildings - - 252 1,160 1,200 7 - - 2,619
TOTAL EXPENDITURES 1,096 11,257 2,535 1,412 1,354 4,353 120 17 - 22,144
Excess (Deficit) of Revenues Over (Under) Expenditures 46 389 - (1,383) (948) (1,255) (25) 42 19 (3,115)
OTHER FINANCING USES
Transfers Out - (270) - - - - - - - (270)
Total Other Financing Uses - (270) - - - - - - - (270)
Net Change in Fund Balances 46 119 - (1,383) (948) (1,255) (25) 42 19 (3,385)
Beginning Fund Balances - October 1 357 466 - 4,233 2,974 2,021 75 171 - 10,297
Ending Fund Balances - September 30 $ 403 § 58 $§ - $ 2850 $ 2026 $ 766 $ 50 $ 213§ 19 § 6912
Outstanding Encumbrances $ 72 3 1 93 - 5 690 $ 486 $ 1061 $ - 3 - 5 - § 2310

Note: The remaining principal outstanding on the City of Tampa 2001B Utilities Tax and Special Refunding Bonds, to which tax increment revenues of this fund are pledged is $24,875,000 as
of September 30, 2014. During 2010, the Community Redevelopment Agency entered into a loan agreement for $6 million to finance project costs in the Channel District. The principal
outstanding, secured by tax increment revenues, is $642,927 as of September 30, 2014.

*Includes unrealized gains or losses on investments as required by Generally Accepted Accounting Principles (GAAP).
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Frequently Asked Questions About Community Redevelopment Areas

What is a Community Redevelopment Area?

A Community Redevelopment Area (“CRA”) is a geographic area in which
the physical and economic conditions meet the definition of slum or blight as
provided in the State’s Community Redevelopment Act of 1969 (“Act”) that
the local government formally designates for redevelopment. It is a powerful
tool that Tampa and municipalities throughout Florida use to help persistently
struggling commercial districts and neighborhoods.

What is the purpose of creating a Community Redevelopment Area?

The basic purpose of creating a CRA is to formally recognize that the
designated area deserves dedicated resources to reduce and/or eliminate
the conditions of slum/blight and to stimulate community and economic
revitalization. A CRA is a long-term, 30-year commitment.

How is a CRA created?

The Act outlines the process for creating a CRA. First, a field study is
conducted to document the slum/blight conditions in the area. If legally
sufficient documentation is produced, the local government approves a
resolution declaring that the area is appropriate for redevelopment under the
Act. From there, the local government works with the community’s residents
and stakeholders to create a CRA Plan for adoption by the local government.

Are there any special funding sources associated with a CRA?

Yes. The Act allows for the creation of a Tax Increment Financing (“TIF”)
district within a CRA. When a CRA/TIF is created, the Property Appraiser
“freezes” the value of the property in the CRA at its current level (often called
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the “base value”). Annually thereafter, increases in property taxes collected
above the base year amount (“increment”) are deposited in a trust fund and
invested in CRA Plan initiatives. Increment revenues must be spent within the
CRA in which they are generated.

Who governs CRA’s and TIF expenditures?

A Community Redevelopment Agency, as provided in the Act, governs
community redevelopment areas. In Tampa, City Council serves as the
Agency. The Council and Agency are separate and distinct governments with
different functions and powers. The primary functions of the Agency are to
oversee the implementation of CRA Plans and to administer TIF expenditures.

Are community members involved in the redevelopment process?

Yes. The Agency appoints community advisory committees to serve each
redevelopment area. The committees meet regularly with city staff and
other stakeholders to help prioritize redevelopment initiatives. Committee
recommendations are then presented to the Agency for consideration.

For additional information, please contact
City of Tampa

Economic and Urban Development
306 East Jackson Street, 2N
Tampa, Florida 33602

(813) 274-8325

tampagov.net/CRA
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