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WELCOME and INTRODUCTIONS

Mayor’s Development Services Advisory Team
Meeting #2
Monday, July 15, 2019



Welcome and Introductions (15 min)

Transition Initiatives Update (15 min)
— Staffing / Resources
— Information / Transparency
— Access

Advisory Team Discussion (75 min)
— Review of key follow-up areas

Next Steps (15 min)



TRANSITION INITIATIVES UPDATE

Mayor’s Development Services Advisory Team



Recruitment / Resourcing Initiatives

« Staff back-fills underway
— 5 Inspectors
— 4 Client Facilitators
— 1 Plan Reviewer & 1 Planning Permit Technician

« Additional staffing agencies for on-demand contract/temp help
* [|nitiating new recruitment strategies

— Professional search/recruitment services
— On site job fairs/career days at key locations, e.g. local technical schools and colleges, etc.



Information / Transparency Initiatives

Florida
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Information / Transparency Initiatives

Florida

» Review all existing web site content and links

Residential
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https://www.tampagov.net/construction-services/info/information-portal/residential

Information / Transparency Initiatives

Florida

* Inspector Access
— Text Ahead Pilot
— Schedule Transparency
— Accela Module updates

« Owner Access
— Unify scripting where appropriate
— Update auto-generated emails for clarity and with plain language
— Enable direct access for property/building owner to view status and pending info

* Public Access
— ‘Accela 101’ Public Workshops — regularly-scheduled starting August 2019
— Introduce ‘101 Public Workshop’s for Zoning, Driveways & Sidewalks, Signs, Trees & Landscape



ADVISORY TEAM DISCUSSION

Mayor’s Development Services Advisory Team



Key Focus Areas for Discussion

« Feedback on Relevant Best Practices

» ldentify Specific Improvements for the Resubmittal Process

« |dentify Recommendations for Conditional Approval Process

« Feedback on Pilot Initiatives for Expedited Approvals

« Feedback on Re-introducing Hands-on Support/ Walk-Through Processes

* Input on addition to Key Performance Indicators (KPI’s)



NEXT STEPS

Mayor’s Development Services Advisory Team



