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• Guiding Philosophy
• Clear Benefits Narrative
• Horizontal Alignment

• Policy & Planning
• Operations

• City as a Lab Approach
• Tackle Big Needs First



Mobility as a Service (MaaS)

• Significant Investment in Mobility Services

• Cost/mile - $0.35 AV vs $0.7 personal cars

• User-focused mobility packages – more 
choices

• Safer, more convenient, greener roads

• Does not solve congestion….yet

Mobility as a Service (MaaS)
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• Traffic management system upgrade
• Resiliency – Flood, Sea Level Rise
• Congestion Mitigation
• Transit Efficiency & Reliability
• Cybersecurity
• $40+ million funding

Advanced Traffic Management Systems (ATMS)
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Advanced Traffic Management Systems (ATMS)
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Parking

 Serves over 90% of road travel
 Integral part of curb space
 Congestion Mitigation
 Curbside Management
 Mobility Hubs
 USDOT ITS Architecture
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Downtown Parking Study
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► There is plenty of parking 
downtown

► The status quo won’t let 
Tampa grow

► City needs to update  
pricing and policy

► Private sector also has a 
major role to play 

► Technology will enhance 
public/private operations



Smart Mobility & Parking

 Holistic mobility planning
 Integrated systems and 

operations
 Parking availability & 

reservations
 Benefits 

 Congestion Reduction
 Sustainability
 Better service & transparency
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THANK YOU
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